VILLAGE BOARD WORK SESSION
Tuesday, JANUARY 8, 2013 — 7:30 p.m.

AGENDA

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call
4. Public Participation (Agenda and Non-Agenda Related Items)
5. Administration Committee ltems

A. Discussion — Local Revenue Study — Increase to Existing Fees
6. Commercial Revitalization Committee ltems

A. Presentation & Discussion — Commercial Revitalization Plan (Draft)

7. Other Reports:
(A) Village Manager
(B)  Village President
(C) Village Clerk
(D) Committee

8. New Business

9. Executive Session

10. Adjourn

Next Village Board Meeting: January 22, 2013
Next Village Work Session Meeting: February 12, 2013
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