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VILLAGE BOARD WORK SESSION MEETING
Tuesday, SEPTEMBER 10, 2013 - 7:30 P.M.

AGENDA

1. Call to Order

2, Pledge of Allegiance

3. Roll Call

4. Public Participation (agenda and non-agenda related)

5. ildij Zoning Commi m
A. Discussion - Zoning Application No. 2013-01: Zoning Text
Amendment - Building Coverage Motion: To approve an
ordinance amending the "La Grange Park Zoning Code” as amended

6. Publi j I
A.  Discussion - Replacement of PD Garage Doors Motion: Authorize
Door Systems to perform the work for the quoted price of
$8,317.00

7. Public Works Committee Items

A.  Discussion — 2013 Leaf Loading, Transportation and Disposal
Motion: Approving the Resolution accepting the proposal of Homer
Industries LLC for the disposal of leaves in the amount of $20.63
Per Bucket (Option #1), and authorize the Village President to
execute the necessary contract documents

B. Informational Purposes Only - Award of Bid - La Grange Road
Water Main Phase 2

C. Brainard Avenue Discussion

8. Other Reports:

A. Village Manager

B. Village President
Discussion - Village Board Handbook
Appointment & reappointment of members to the Youth
Commission

C. Village Clerk

D. Committee

447 N. Catherine Avenue, La Grange Park, lllinois 60526-2099
708/354-0225 * Fax 708/354-0241 ® www.lagrangepark.org



YiLLAGE BOARD MEETING
Tuesday, SEPTEMBER 10, 2013 - 7:30 p.m.

AGENDA (continued — Page 2)

9. New Business
10. Executive Session

11. Adjourn

Next Village Board Meeting: September 24, 2013
Next Village Work Session Meeting: October 8, 2013



RULES FOR PUBLIC COMMENT

Village Board Work Session Meetings
Village Board Meetings

. Please step up to the microphone before speaking, and announce your name
and address before beginning your comments.

. After announcing your name and address for the record, you will be allowed
to speak for three (3) minutes.

. You may not use profane or obscene language and you may not threaten any
person with bodily harm, or engage in conduct which amounts to a threat of
physical harm.

. (a) Agenda-related comments: The Village President reserves the right to
disallow comments that are repetitive of comments previously made during
the meeting, or comments that do not relate to agenda items.

(b) Non-agenda-related comments: The Village President reserves the right
to disallow comments that are repetitive of comments previously made
during the meeting, or comments that do not relate to Village business,
Village services or Village governance.

. The Village of La Grange Park complies with the Americans with
Disabilities Act of 1990. If you require accommodations in order to observe
or participate in the meeting, please contact Ms. Andy Bagley at (708) 354-
0225 between 9:00 and 5:00 before the meeting so that the Village can make
reasonable accommodations for you.

www.lagrangepark.org



Building & Zoning Committee

Michael Sheehan, Chairman
Scott Mesick
James Kucera



Village Board Agenda Memo

Date: September 10, 2013
To: President & Board of Trustees
From: Emily Rodman, Assistant Village Manager M
Julia Cedillo, Village Manager
RE: Zoning Application No. 2013-01: Zoning Text Amendment — Building Coverage - UPDATED

GENERAL BACKGROUND:

At the August 13, 2013 Village Board Works Session, the Village Board discussed a zoning text amendment
{Application No. 2013-01, as amended) filed by McNaughton Development, Inc. requesting an amendment to
Section 7.3, Table 7-2 of the Zoning Ordinance, to add the following footnote:

“In the R-1A and R-1 single-family zoning districts, the first two hundred (200) square feet of an
unenclosed front porch shall be exempted from the building coverage calculation.”

Please see the attached August 13, 2012 Village Board Agenda Memo for additional background on the request. At
the Work Session, the Village Board directed staff to solicit additional feedback from the community on the
proposed text amendment and to invite residents to attend the September 10, 2013 Village Board Work Session
to provide input on the request. Village staff provided information on the proposed text amendment in the August
16", 23", and 31® E-briefs as well as in the September 6% E-briefs. Information regarding the request was also
posted to the Village website on August 14™. Residents were asked to either attend the September 10™ Work
Session or to email their feedback to the Assistant Village Manager. As of the writing of this memo, staff has
received input from three residents. One resident inquired as to whether the 200 square foot exemption would
apply to homes with existing porches (it does) noting that it would be “unfair” if it did not. A second resident noted
that they believe setbacks are more of a barrier than lot coverage. The third resident raised some
questions/comments for the Village Board to consider, but noted that he was “neutral on the outcome.” Please
see the attached emails for the full text and additional notes from staff.

MOTION/ACTION REQUESTED:

This matter is being placed on the agenda for the September 10 , 2013 Village Board Work Session
for discussion. Per the Village’s Zoning Code, the Village Board must either approve or deny this
request within 60 days of the Boards receiving the ZBA’s recommendation. As such, this item will be
placed on the September 24, 2013 Village Board Meeting Agenda for either approval or denial.

Motion to approve an ordinance amending the “La Grange Park Zoning Code” as amended.

RECOMMENDATION:
The ZBA, on a vote of 3 “AYES” and 1 “NAYS” recommended that the zoning application be approved.

DOCUMENTATION:
= August 13, 2013 Village Board Agenda Memo (w/o Attachments)
*  Ordinance Amending Village’s Zoning Code
= Email feedback from residents (3 emails} and staff responses



Village Board Agenda Memo

Date: August 13,2013
To: President & Board of Trustees
From: Emily Rodman, Assistant Village Manager #688
Julia Cedillo, Village Manager
RE: Zoning Application No. 2013-01: Zoning Text Amendment — Building Coverage

GENERAL BACKGROUND:

On June 18, 2013, the Zoning Board of Appeals {ZBA) conducted a public hearing to consider Zoning Application
No. 2013-01, filed by McNaughton Development, Inc. requesting an amendment to Section 7.3, Table 7-2 of the
Zoning Ordinance, to add the following footnote:

“The first five hundred (500) square feet of any structure{s) or architectural feature(s), not including the
Principle Building, but including Structure(s) or Architectural Feature(s) that are affixed to the Principle
Building, shall be excluded in determining the amount of Building Coverage on a given lot.”

The proposed zoning amendment is not property specific and therefore would apply equally to all homes within
the Village.

The ZBA accepted testimony and evidence into the record. During the public hearing the Applicant requested
to amend their Application for a text amendment to request that the first 200 square feet of an
unenclosed front porch be exempted from the building coverage calculation in the R-1 and R-1A zoning
districts. In addition to the Applicant, Village staff provided testimony in support of the request, noting
the community-building, public safety and aesthetic benefits that accrue to the community as a result
of the inclusion of open front porches on homes. No other parties provided testimony.

Upon conclusion of the testimony and discussion, the ZBA determined that there is a need to incentivize the
inclusion of unenclosed front porches on single-family homes in the R-1 and R-1A recommended that the Village
Board approve the zoning application for a zoning text amendment to Section 7.3, Table 7-2.

MOTION/ACTION REQUIESTED:

This matter is being placed on the agenda for the August 13, 2013 Village Board Work Session for
discussion. [f there is consensus to support the approval of the Ordinance, this matter will be placed
on the August 27, 2013 Village Board Meeting Agenda for approval.

Motion to approve an ordinance amending the “La Grange Park Zoning Code” as amended.

RECOMMENDATION:

The ZBA, on a vote of 3 “AYES” and 1 “NAYS” has recommended that the zoning application be approved. While
they recommended approval of the request, they noted two concerns: 1) They would have like to have had the
input from the all ZBA members (3 were absent), and 2) they noted that since no public was present at the
meeting, they feel the Village should seek additional public input on the request.



DOCUMENTATION:
® Transcript of the public hearing for Zoning Application No. 2013-01 (previously distributed)
Findings of Fact
Ordinance Amending Village’s Zoning Code
®  Zoning application



ORDINANCE NO. 977
ORDINANCE AMENDING THE “LA GRANGE PARK
ZONING CODE” AS AMENDED

Whereas, the Board of Trustees has determined that it is in the best interests of the Village of
La Grange Park to amend Section 7.3, Table 7-2 of the La Grange Park Zoning Code.

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the Village of La
Grange Park, Cook County, lllinois, as follows:

SECTION 1: That Section 7.3, Table 7-2: Footnotes of the La Grange Park Zoning Code is hereby
amended to add the following language:

“* In the R-1A and R-1 single-family zoning districts, the first two hundred (200) square feet of an
unenclosed front porch shall be exempted from the building coverage calculation.”

SECTION 3: That all ordinances and resolutions, or parts thereof in conflict with the provisions
of this Ordinance are, to the extent of such conflict, expressly repealed.

SECTION 4: That this Ordinance shall be in full force and effect after its passage, approval and
publication as required by law;

ADOPTED BY THE PRESIDENT AND THE BOARD OF TRUSTEES of the Village of La Grange Park,
Cook County, lllinois this ___ day of , 2013.

Approved this day of ,2013.

Dr. James L. Discipio, Village President

ATTEST:

Amanda Seidel, Village Clerk
Vote taken by the Board of Trustees on passage of the above ordinance:

AYES:




NOS:

CERTIFIED TO BE CORRECT:

Village Clerk



Emilx Rodman

From: J Kolar-Burden <jkolarburden@gmail.com>
Sent: Friday, August 16, 2013 1:33 PM

To: Emily Rodman

Subject: Front Porches

From people I've talked to it seems the setback is the bigger barrier than the % of lot coverage.

-JKB:)

Jennifer Kolar-Burden
Director of Curriculum, Illinois Virtual School
Co-Chair, INACOL Midwestern Committee

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.3392 / Virus Database: 3211/6579 - Release Date: 08/15/13



Emilz Rodman

From: Gary Radville <gradville@ameritech.net>
Sent: Sunday, August 18, 2013 10:04 AM

To: Emily Rodman

Subject: Front porch zoning

Hi, Emily

Will the amendment to the zoning laws exempting the first 200 feet of a new porch also apply to existing porches? |
think it would be extremely unfair if new construction has a 200 ft. advantage over the remodel of homes with existing
porches.

Gary

Gary Radville
435 N. Kensington
gradville@ameritech.net

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.3392 / Virus Database: 3211/6589 - Release Date: 08/19/13




Emilx Rodman

From: Herb Massin <herbmassin@yahoo.com>
Sent: Tuesday, August 20, 2013 3:11 PM

To: Emily Rodman

Subject: Re: Zoning Code text amendment

Thanks, Emily. The Board's consideration is ok with me, but I appreciate your offer. I'm neutral on the outcome.

Herb

On Aug 20, 2013, at 2:35 PM, Emily Rodman <erodman@]lagrangepark.org> wrote:

Hi Herb,

Thanks for taking time to submit your comments — they will be forwarded to the Village Board for
consideration with other comments we’ve received. Would you like staff to respond to the questions
you raised, or were they simply questions for the Village Board to consider? I'm happy to provide you
additional information for your consideration, just let me know.

Thanks again for the input.

Emily Rodman, AICP
Assistant Village Manager
Village of La Grange Park
447 N. Catherine Ave

La Grange Park, IL 60526
P: 708.354.0225 ext. 108
F: 708.354.0241
www.lagrangepark.org

From: herb massin [mailto:herbmassin@yahoo.com
Sent: Tuesday, August 20, 2013 8:57 AM

To: Emily Rodman
Subject: Zoning Code text amendment

Hi Emily,

In response to your request for comments on the subject matter I offer the following random
thoughts (please understand I am not familiar with the details of the proposed amendment):

1. Amending our ZC should be a rare event based on solid legal or practical arguments.
2. GAC and IS code limits are minimum legal standards - not goals to be attained.

3. Are the benefits of unenclosed front porches (UFP) outweighed by increased storm water
runoff and increased bulk of structures? How important is it to our collective quality of life and
property values that some residents have sewage back-up in their basements during heavy rains
due to the fact the Village is currently over built?

1



4. Will properties with currently installed UFP (and at 30% GAC) be allowed to take credit up
to 200 sq ft (about 3% GAC) and construct other structures (sun rooms, ...) without proving a
hardship or informing their neighbors?

5. Zoning Code Sec 12.4. permits UFP to encroach 5 ft (10 ft for steps) into the front yard
setback. This incentive for UFP seems to be working. What evidence supports the need
for additional encouragement for UFP?

Thank you for asking for input. Please confirm receipt of these comments.

Herb Massin

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.3392 / Virus Database: 3211/6589 - Release Date: 08/19/13

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.3392 / Virus Database: 3211/6589 - Release Date: 08/19/13



Staff Notes Regarding Email Input from Residents
Author: J Kolar-Buren

This is a matter of opinion. It may be the case, but lot coverage controls for bulk and setbacks control for
location of structures on a lot.

Author: Gary Radyville

The exemption will apply to homes with existing porches as well.
Author: Herb Massin

1. This is a matter of opinion.

2. The Zoning Ordinance does not use the term “Gross Area Coverage” or GAC. The Zoning Code
controls for “Building Coverage” and “Impervious Surface Coverage” and under Section 7.3,
establishes standards for the maximum of each.

3. Building Coverage controls for bulk, not storm water run-off. Impervious surface coverage controls
for storm water run-off. The proposed zoning text amendment would not necessarily increase storm
water run-off because property owners are allowed to have an impervious surface coverage of up to
50%. The proposed amendment simply encourages property owners to use part of the 50%
impervious surface coverage toward an unenclosed front porch versus some other form of
impervious surface coverage (such as a patio, gazebo, etc.).

4. Yes, existing single-family properties in the R-1 and R-1A zoning districts with unenclosed front
porches would benefit from the building coverage exemption.

5. Of the 12 homes built in the last five years, only four have unenclosed front porches — and they are
relatively small in size, the largest being 147 square feet. The others are 143, 120 and 80 S.f. This
data indicates that residents are choosing to use their allowable square footage for interior
[enclosed] space, rather for exterior [unenclosed] spaces.



Public Safety Committee

Mario Fotino, Chairman
Patricia Rocco
Robert Lautner



Village Board Agenda Memo

Date: September 5, 2013
To: Village President and Board of Trustees
From: Julia Cedillo, Village Manager
Daniel L. McCollum, Chief of Police ﬁ?y,g_,
Re: Replacement of PD Garage Doors
GENERAL BACKGROUND

The 2013-14 Village of LaGrange Park Budget authorizes the replacement of the
overhead garage doors in the Police Department garage. $11,000 was
earmarked for the project. (account #07-40-3-344).

Quotes were solicited from three companies. The prices quoted and respective
companies are as follows:

s Allied Door of Lombard, lllinois $8,413.00
¢ Door Systems of Itasca, lllinois $8,317.00
¢ Ace Overhead Door of Downers Grove, [llinois $7.600.00

Staff, as part of the search for a suitable vendor, has attempted on three
occasions to obtain from Ace Overhead Door, (the lowest quote) a list of previous
commercial clients in order to do gather customer satisfaction information. No
response to any of our attempts has produced a return communication.

Door Systems, the next lowest quote, has a history of performing work for the
Police Department and we have been very satisfied with the quality and
customer service. Although their quote is a bit higher, it is still well under the
$11,000 budgeted.

DOCUMENTATION

e Memorandum dated August 30, 2013 from Deputy Chief Kubisztal
¢ Quotes from Allied Door, Door Systems and Ace Overhead Door

MOTION/ACTION REQUESTED

This matter is being placed on the agenda for the Village Board Work Session on
September 10, 2013 If the consensus of the President and Board of Trustees is
to authorize Door Systems to perform the work for the quoted price of $8,317.00,
the item would be placed on the Consent Agenda for the September 24, 2013
Regular Village Board Meeting for approval.



Viliage Board Agenda Memo
PD Garage Door Replacement
September 5, 2013

Page 2

RECOMMENDATION

Staff recommends that Door Systems of Itasca, lllinois be authorized to perform
the garage door replacement for the LaGrange Park Police Department for the
quoted price of $8,317.00.



MEMORANDUM

TO: Chief McCollum

FROM: Deputy Chief P. Kubisztal -/?/(
SUBJECT: Overhead Door Proposals

DATE: 30 August 2013

Chief —

3 proposals were obtained for the replacement of the police department garage
overhead doors. This work is to include the replacement of the overhead doors,
heavy duty tracks & rollers, and the electric operators’ wirequired safety systems.

Proposals were received from the following companies:
¢ Ace Overhead Door, Downers Grove, IL - $7,600.00
¢ Allied Door Inc, Lombard, IL - $8,413.00
¢ Door Systems, ltasca, IL - $8,317.00

As | indicated to you, | have reservation about the ability of Ace Overhead Door
to install and provide ongoing service for this project. This company seems to be
mainly geared towards the residential customer market, with some minor work for
the commercial market. As such, | followed-up with Ace Overhead Door to
provide me with a list of commercial customers that they service. After two
telephone calls, one e-mail and two weeks, they have yet to respond back to me
with the requested information. As such, it is my recommendation that the
proposal from Ace Overhead Door be rejected, and that we look to the remaining
two providers for this project.

Aliied Door and Door Systems are two companies that are very adept at the
commercial customer market, and both have provided service to the Village for
many years.

o Allied Door installed and currently provides the ongoing service for the
replacement overhead doors on the fire department apparatus bay.

» Door Systems currently provides ongoing service for the police garage
overhead doors, and we have not ever had any issues with their service.

As such, both companies have proven their ability to install and provide ongoing
service for the overhead doors on the municipal facility. It would be my
recommendation that we look towards awarding this replacement overhead door
work to Door Systems of Itasca, IL as their proposal is lower than Allied Door.



Proposal

£y

KO;\;ERG}'O
To: Chief Dan McCollum Date: February 28, 2013
Project Description: Garage Doar Proposal

LaGrange Park Police Department
447 N. Catherine
LaGrange Park, IL

Door Systems respectfully submits the following sclution for your review and approval:
We will provide labor and/or materials to perform the following:

Install (2) Overhead Door Mfg. Sectional Doors:

Model: 591 Door Sizes: (1) 18’ X 9'4* & (1) 9' X 94"

Brown exterior insulated sections

3" heavy duty commercial track & rollers

Full weather seal and bottom seal

Electric operators with safety eyes & reversing (Door # 2 to have 4 transmitters)
Remeoval & haul away of existing doors & operators

CYVYVYVYVYY

Feel free to contact me if you have any questions or concerns regarding the information contained in this proposal. If
you would like us to proceed with the solution presented above, sign the acceptance line below and return a copy of the
entire proposal via scan, fax or mait so that we can begin working towards completing the project within your required
timeline. WWe appraciate the opportunity to provide you with this solution and look forward to working with you on this
and other projects in the future.

Sincerely,

Door Systems
a member of KONE Group

Jon Gorecki
Senior Account Manager
jgorecki@doorsystems.com

— = A

751 Expressway Drive Find Us On Th .
lasca, IL 60143-1369 in l:Js orns :;Web At:
Tek: 530 250 0101 WWWIOOC Ilylsj J!:1l(xi.c:c>m
1 . r Call Us Atf:
Fax; 630 250 0140 £ 500 THE DOGOR

Page 1 of 3



R S A A T e
oy 3

%

K ‘
ki B

roup

Proposal
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ExceptionstExclusions;

1. Door Systems shall be allowed uninterrupted and exclusive access to the appropriate openings and work areas
2. Al work is to be performed during normal business hours unless otherwise stated above
3. Any additional work and/cr recommendations identified bafore, during or after the execution of the above scope

will be quoted separately
4. Unless specified in the proposal, Door Systems will not be responsible for any power control or electrical wiring,

including conduit

Investment Amount and Billing Terms:

i ) Total Inirestment Required to lmEi:?nent the Proposed Solution

$8.317.00 , R

This proposal expires on: Aprif 29, 2013

Billing Terms™: Bilted In full when completed

YAl billings are due immediately vpon receipt

Pricing and acceplance are based upon the Terms and Condilions which are altached.
This preposal is being subim’tted by Door Systems = member of KONE Sroug

Accepted By: Submitted By:
Chief Dan McCollum Door Systems a member of KONE Group

. Jon Gorecki _
Full Legal Name of Door Syatems Representative (printed)

1
//) §
o S AL
;,‘{;’f Shnature

"Eull Legal Name of Client Representative (printed)

Slgnature

_Senior Account Manager

— W e - ) Title

Date. _ _February 2 2013

Date: = —— e

B e L S ——



ALLIED DOOR INC. DATE PROPOSAL NUMBER

PO BOX 817 LOMBARD IL 60148 8/5/2013 0000027410
1-888-660-1877 SalesRep:  Will Tortoriello
Attn: Phil Kubjsztal
Village Of Lagrange Pk Police Dept Village Of Lagrange Pk Police Dept
447 N Catherine Ave 447 N Catherine Ave
La Grange Park IL 60526 La Grange Park IL 60526
Work
Fax
TERMS 50% DEP Purchase Order
QTyY DESCRIPTION TOTAL
To Provide The Labor And Material For The Following: Overhead door quote
Opening 1

1.00 10 x 10 2700 commercial 2** thermally insulated door. Brown on the exterior and white on the inside 1,884.00
steel. "R" value of 19.40. Sections include a thermal break between the interior and exterior steel
skins. Paint finish: 10-year warranty against rust through from cracking, checking or peeling of the
paint finish from Amarr. 1 Year parts and standard labor from Allied Door for manufacture defects and
instal{ation.
Door will inctued 3in track, Solid shaft upgrade and 100k cycle springs

1.00 Liftmaster T operator 1,375.00
1/2 hp duty commercial opener. “High starting torque continuous-duty motor with overload protection
“Heavy-duty 5L V-belt
*“Will connect existing system to aperator
~Sending and Receiving photo eyes included

1.00 Pneumatic edge, Airswitch, and take up reel for bottom of Door 248.00
Opening 2

1.00 18 x 10 2700 commercial 2+~ thermally insulated door. Brown on the exterior and white on the inside 3,092.00
steel. “R* value of 19.40. Sections include a thermal break between the interior and exterior steel
skins. Paint finish:; 10-year warranty against rust through from cracking, checking or peeling of the
paint finish from Amarr. 1 Year parts and standard labor from Allied Door for manufacture defects and
installation.

Door will inclued 3in track, Solid shaft upgrade and 100k cycle springs

Liftrmaster T operator
1.00 1/2 hp duty commercial opener. “High starting torque continuous-duty motor with overload protection  1,375.00
*Heavy-duty 5L V-belt
~Will connect existing system to operator
*Sending and Receiving photo eyes included

Total: $8,413.00
Signiture of Acceptance Date: Deposit Amount
Please Print Name: Checks#
Position: Balance Due

Purchase Order:

Terms and Conditions:
1) Buyer(s) agrees to pay the total of this contract within the tenms stated above. 2)Buyer(s) agrees to pay interest on any unpald invaices over 15 days at the maximum law allawance,
3)The prices stated on this proposal are subjact to change after 30 days of date stated above. 4)Sellar shall be allowed unintemupted end exclusive access to openings during Installation of equipment.
5)Buyer(s) shall be responsible for any court costs, attorney fees and any other expanses arising out of unpaid balancas, B)Buyer(s) agree any and all deposits made will be nonrefundable,
7)Buyer(s) agrees to be responsible for full payment.  8) Buyer(s) shall be responsible for wage labor or work stoppage.
9)Buyer(s) agreas these terms supercedes any and all agreements In writing or verbal. 10)Buyer(s) agrees to allow seller parmission to reclaim repossass any and all materals in the avent of any
unpaid invoica(s). 11)Buyer(s} agreas to indemnify and hold Alied Garage Docr Inc. and any agents or employees harmless from any and all daims. 12)Buyer(s) agrees a faxed signature 1o be legally binding.



ALLIED DOOR INC.

PO BOX 817 LOMBARD IL 60148
1-888-660-1877

Village Of Lagrange Pk Police Dept
447 N Catherine Ave
La Grange Park IL 60526

Page 2

DATE PROPOSAL NUMBER
8/5/2013 0000027410
SalesRep:  Will Tortoriello

Attn: Phil Kubisztal

Village Of Lagrange Pk Police Dept
447 N Catherine Ave
La Grange Park Il. 60526

Work
Fax
TERMS 50% DEP Purchase Order
QTyY DESCRIPTION TOTAL
4,00 Remotes 154.00
1.00 Pneumatic edge, Airswitch, and take up reel for bottom of Door 285.00

We Will Take Down And Haul Away The old Material.
Please Sign And Fax Back To 630-279-0882 If Acceptable. Please Note Your Terms.

Total: $8,413.00
Signiture of Acceptance Date: Deposit Amount
Please Print Name: Check#
Position: Balance Due

Purchase Order:

Terms and Conditions:
1) Buyer(s) agrees to pay the total of this contract within the terms stated above. 2)Buyer(s) agrees 1o pay intarast on any unpaid invoices over 15 days at the maximum law allowance.
3)The prices stated on this proposal are subject to change after 30 days of date stated above, 4)Seller shall be allowed uninterupted and exclusive access to openings during installation of equipment,
5)Buyer(s) shall be responsible for any court costs, attorney fees and any other expenses arising out of unpaid balances. 6)Buyer(s) agree any and all deposits made will be nonrefundabla,
7)Buyer(s) agrees to be rasponsible for full payment.  B) Buyer(s) shall be responsible for wage labor or work stoppage.
9)Buyer(s} agrees these terms supercedes any and alt agreements in writing or verbal. 10)Buyer(s) agrees to allow seller permission to reclaim repossess any and all materials In the event of any
unpaid inveica(s). 11)Buyer(s) agrees to indemnify and hold Allied Garage Door Inc. and any agents or smployees harmless fram any and all claims. 12)Buyer(s} agrees a faxed signature to ba legally binding.



Fron: dace100@aol.com
Subfect: Re: test message
Cate: August 9, 2013, 12:39 PM
To: Phil Kubisztal plubisziallagrangepark.org

Take down old doors and haul away. Fumish and install 1-18'2"x9'8" brown commercial steel insulated clopay door model 3200
with 50,000 cycle springs, 3" tracks and heavy duty hardware.

Furnish and install 1-92"x9'6" door(same as above), with weather stripping around perimeter of both doors and rubber seal on
bottom section of each door. Furnish and instalt 2 commercial trolley type openers with safety sensors and 4 remote controls for

farge door.
$7,600.00 within 30 days upon completion
Hope you receive this! Not sure why it wasn't going thru. Any questions you know how to reach me.
Thank you,
Donna Kukla @ Ace Overhead Door

Sent from my iPad

On Aug 9, 2013, at 12:18 PM, Phil Kubisztal <pkubisztal@lagrangepark.org> wrote:

Test message

<image001.jpg=>Philip J. Kubisztal
Deputy Chief of Police
LaGrange Park Police Dept.
447 N. Catherine Avenue
| aGrange Park, IL 60526
P:708-352-7711 Ext. 210
F.708-354-9223

i ra rk.

This e-mail transmission contains information from the Village of LaGrange Park, which is confidential or privileged. The
information is intended to be for the use of the addressed individual or entity. If you are not the intended recipient, be aware
that any disclosure, copying, distribution, or use of the contents of this information is prohibited. If you received this e-mail in
error, please notify us by replying to the e-mail address or calling (708)352-7711 extension 210.
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Public Works Committee

Scott Mesick, Chairman
Michael Sheehan

Mario Fotino



Village Board Agenda Memo

Date: September 2, 2013
To: Village President and Board of Trustees
From: Brendan McLaughlin, Director of Pyblic Works
Julia Cedillo, Village Manager 9%’
Re: 2013 Leaf Loading, Transportation and Disposal
GENERAL BACKGROUND

The Village hires a contractor each year to dispose of the ieaves that are removed from
the streets and stockpiled by Public Works crews. Last year an estimated 3,500 cubic
yards of leaves were removed and disposed of.

Bid specifications were prepared, and a Request for Proposal was published in the
August 14, 2013, Suburban Life newspaper. Bid packets were also sent out fo eight
contractors.

A bid opening was held on August 30, 2013, at 9:30am. The following proposals were
received:

#1 - Cost #2 - Cost per
COMPANY Per Bucket Cubic Yard
Homer Industries LLC. $ 20.63 no bid
Rainbow Farm Enterprises, Inc. $28.75 no bid
DisposAll Waste Services LLC $29.15 no bid

A cost analysis was performed, and it was determined that the most cost effective
method for the removal of leaves would be to use Option #1, Cost per Bucket. This was
the same option used last year, at a cost of $21.25 per bucket.

$25,500 has been budgsted in the Public Works Fund — Refuse Collection & Disposal
(#01-44-3-324). It should be noted that in order to keep costs down, the Village will be
loading leaves.

MOTION ACTION REQUESTED:

Motion approving the Resolution accepting the proposal of Homer Industries LLC for the
disposal of leaves in the amount of $20.63 Per Bucket (Option #1), and authorize the
Village President to execute the necessary contract documents.

RECOMMENDATION

Staff recommends hiring Homer Industries LLC to dispose of the leaves this year, and
also authorize the Village President to execute the necessary contract documents.
Homer Industries has performed work for the Village of La Grange Park in the
past, and has also done work for the Villages of Oak Park and ComEd.

DOCUMENTATION
+ Resolution Approving Proposal



RESOLUTION NO.

RESOLUTION APPROVING PROPOSAL
2013 LEAF LOADING, TRANSPORTATION and DISPOSAL

WHEREAS, the Village of La Grange Park (“Village”) solicited requests for proposals to provide
leaf disposal to the Village for the 2013 season; and

WHEREAS, after review of the proposals received, it was determined that Homer Industries
LLC could provide the Village with the service levels required.

NOW, THEREFORE BE IT HEREBY RESOLVED, by the President and Board of Trustees of
the Village of La Grange Park, Cook County, Illinois, as follows:

1. That the Village of La Grange Park hereby accepts Option #1, $20.63/bucket (Cost per
Bucket) proposal from Homer Industries LLC dated August 30, 2013; and

2. The Village President is hereby authorized to execute the necessary contract
documents with Homer Industries LLC; and

3. The Village Manager is authorized and directed to take such further actions, as
necessary and appropriate to implement, administer and enforce this Resolution.

ADOPTED BY THE PRESIDENT AND THE BOARD OF TRUSTEES of the Village of La
Grange Park, Cook County, Illinois this day of SEPTEMBER 2013.

YES:
NOS:
ABSENT:

Approved this day of September 2013,

Dr. James L. Discipio, Village President
ATTEST:

Amanda Seidel
Village Clerk

APPROVED AS TO FORM-
VILLAGE ATTORNEY — Format Previously Approved




Village Board Agenda Memo

Date: September 4, 2013
To: Village President and Board of Trustees
From: Brendan McLaughlin, Director of Public Works
Julia Cedillo, Village Manager
Re: Award of Bid — La Grange Road Water Main Phase 2
GENERAL BACKGROUND

When the La Grange Road Water Main Replacement Project was originally
contemplated, it was supposed to run from Brewster to Oak. Due to funding
requirements, the project was divided into two Phases. The Army Corps of Engineers
Project installed new water main from Brewster to Woodlawn. The second phase of this
project is funded through the village's water rates and will extend a new water line from
Woodlawn to Oak.

This project is budgeted for $464,000 in the current fiscal year. Plans and specifications
were developed by the Village Engineer. The Village is currently soliciting bids. The bids
will be due prior to the next Village Board Meeting. As a result, this agenda item is
informational in nature. Assuming good bids, staff will be recommending award at the
September Village Board Meeting.

MOTION ACTION REQUESTED:

At the September 24" Village Board Mesting, staff requests a contract be awarded to
the lowest responsible bidder and the Village President authorized to execute the
necessary contract documents.

RECOMMENDATION
A recommendation will be made following the opening of bids.



Village Board Agenda Memo

Date: September4, 2013
To: Village President & Board of Tr:

ustees
From: Julia Cedillo, Village Manager W

RE: Brainard Avenue

PURPOSE
To seek Village Board feedback regarding the options for the scope and funding sources for improving Brainard
Avenue from Harding to its southern limits.

CONTEXT

In 2004, the Village considered this same matter and based on the vocal opposition to the requirements that came
with the federal grants, the project was abandoned. This project is being returned for Village Board consideration
as nearly ten years have gone by and the roadway is in need of repair. At tonight's meeting, staff is seeking
direction from the Board as to whether:

* The Village Board suggests a discussion should be started with Brainard residents regarding pursuing
federal funding knowing that parking would be restricted to one side of the roadway, or
¢ The Village should forgo the federal cost sharing and pursue an improvement project with a smaller scope.

GENERAL BACKGROUND:

In 2004, the project was approved for federal funding through the Central Council of Mayors Transportation
Committee. Plans called for street resurfacing, all new curb and gutter, pavement widening, extend limits to
Ogden to meet federal requirements, all new catch basins and sewer laterals.

At the time, grant eligibility required the following:

¢ Widen pavement by six feet on each side to maintain parking on both sides, or eliminate parking on one
side and include only minor pavement widening.

® Speed limitincreased to 30 m.p.h. from the current 25 m.p.h.

* Removal of unwarranted muiti-way Stop Signs at Brainard and (1)} Woodlawn, (2) Richmond, and {3) Oak.

Concerned about these impacts of these changes, the Village applied for and received the following variances from
IDOT from the requirements:

e Speed limits at 25 m.p.h. maintained.
e  All multi-way Stop Signs to remain.

The Village’s request to maintain parking on both sides with minimal widening, was denied. Parking would have to
limited to one side of the street from Harding to the southern limits. Feedback from the residents at the time was
such that they opposed the project. Ultimately, the Village Board voted down the project and the federal funding
was released back to the Central Council of Mayors Transportation Committee. Since that time, the Village has not
completed the work utilizing Village funds.



Looking comprehensively at the Village’s Road program, there are 2.39 miles of streets in need of immediate
repair, necessitating approximately $2.6 million in funding. There are another 2.4 miles of roadways that are
currently rated fair, but will become elevated to the immediate repair level within five years. Of all the streets
within the Village, only a handful qualifies for federal funding. They are: Brainard, Harding, Maple, and
Kemman. Of these streets, Brainard is in the greatest need of repair.

To complete the necessary pavement work of Brainard, the options are as follows:
Option #1; Improve Brainard as a Village Funded project

Description: Resurface roadway, replace all curb and gutter, no pavement widening, stop at Village
limits north of Ogden, and some pavement patching.

Cost: Village STP {Surface Transportation Grant)/Federal
Phase | Engineering S0 S0
Phase Il Engineering S 40,000 S0
Construction/ Const. Eng.  $610,000 S0
Total Cost: $650,000 §0 Total Project Cost: $650,000

Option #2: Improve Brainard with STP Funds with eliminating parking on one side

Description: Resurface roadway, all new curb and gutter, minor pavement widening, extend limits to
Ogden to meet federal requirements, all new catch basins and sewer laterals (count=23), additional
pavement patching.

Cost: Village STP {Surface Transportation Grant)/Federal
Phase | Engineering $ 65,000 S0

Phase Il Engineering $ 60,000 $0

Construction/ Const. Eng.  $237,500 $712,500

Total Cost: $362,500 $712,500 Total Project Cost: $1,075,000

In sum, it is estimated that utilizing federal funds would result in cost savings of $287,500 for the project, which
could be utilized for other necessary pavement projects in the Village. Additionally, by utilizing federal funds, the
Village would receive federal funding to pay for 75% of the sewer improvements. However, by accepting federal
funding, the Village would have to restrict parking to one side of the street.

The previous sentiment of the residents on Brainard must be taken into account as the Board considers federal
funding for this project. Many residents in the area were opposed to the project in 2004 due to concerns about
parking restrictions and drivers exceeding the speed limits. As such, the Village may wish to consider opportunities
for communication with Brainard residents as the grant funding is reconsidered. Further, the Village should
anticipate how street parking issues and potential speeders might be addressed to alleviate those specific
concerns.

The Board's discussion on this matter is intended to be only a first small step when considering the work to be
done if seeking federal funding for this project. The Village would have to obtain feedback from IDOT as to
whether the variances would still apply. Because a discussion with Brainard residents is recommended, the Village
would have to prepare a presentation for that purpose. Finally, the Village would have to go back to the Central
Council of Mayors Transportation Committee to make a request for the funding of this project, which would have
to be approved.



MOTION/ACTION REQUESTED:
This matter is being placed on the agenda for discussion only. Village Staff is seeking direction from

the Board as to the scope and funding source for improving Brainard Avenue.

DOCUMENTATION:
= Map of the project area
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Village Board Aganda Memo

Date: September 4, 2013

To: Village Board of Trustees

From: Dr. James Disciplo, Village President
RE: Village Board Handbook
PURPOSE:

To present the Village Board with an updated draft of the Village Board Handbook, for their
review, discussion and approval.

GENERAL BACKGROUND:

At the direction of the Village President, staff has revised the Village Board Handbook. The
Handbook was originally brought forth and approved in September 2005. The Handbook is a
basic guide to being an elected official in La Grange Park. It is similar in concept to the employee
personnel manual in that it outlines expectations for a given group of people. The Handbook was
developed using model documents from other municipalities. As with all Village documents, it
was designed be a “living” document and can be amended periodically as needed. The Handbook
before the Village Board at this time is merely a draft; it can be adjusted according to Board
direction to add or subtract specific material.

MOTION / ACTION REQUESTED:

Discussion of the Village Board Handbook. A resolution adopting the revised Village
Board Handbook will be prepared for the September 24 meeting pending Board
consensus to proceed.

DOCUMENTATION:

+ Summary of Changes (Staff Checklist)
¢ Village Board Handbook Updated Draft — Clean version
o Village Board Handbook Updated Draft — Changes highlighted



Summary of Draft Changes — Checklist

Change / Update -

Reformat to include a new cover page, table of contents, the list
of all Village Board Members, draft date, date revised, list of all
Village staff members, and statement of appreciation of staff
contributors.

Add the organization chart.

Craft Department responsibilities Page, to describe the role,
responsibility and work of each department.

Under Committees — add CRC to the list and explain that they
meet quarterly.

Add Treasurer under Village Government and identify that this
person / position is appointed.

Craft a section on Guidelines for Communicating and Assisting
residents.

Include a communications flow chart — consider a chart under
different scenarios, including: question, complaint,
concern/input on policy being considered. All questions
regarding agenda items should be directed to the Village
Manager. If trustees do not know where a question or concern
should go — ask, ask ask — call Andy!

Include a new section for the Role of Committee Chair. Include
guidelines and responsibilities (when meet, first meeting, etc.)

Include a section on Emails: each trustee receives a Village
email and personal contact information is never shared with the
public / press.

Include a section on the fact that the Village supports trustee
attendance to attend certain functions and trainings: IML
Conference, WCMC events and drivedown, West Suburban
Chamber meetings. The Village currently does not support golf
outing events. Other requests should be made to the Village
President, to be discussed at Board Meeting for review upon
budget impact.

A section should be added on Attending Meetings Remotely —
notification (practically speaking who should you call to
arrange) and explain the law on this,

Robert’s Rules clarification — previously distributed in November
2011. Added on page 8 and 9.

1|Page



|| Change / Update | ]
Include a note that Residents are offered the opportunity to
speak to the full Board at each public meeting (as well as
committee meetings). Public Comment allows for 3 minutes
per individual. Reference or include the Rules for Public
Comment in the Appendix,

Include a sentence that the Village has an emergency
operations plan that provides for protocol for trustees in an
emergency. Consider language about what trustees shouid do if
the strong potential exists for an emergency — (wait by phone,
call in, report to village hali if phones are down?} - after
speaking with Dean.

Page four (4) — add the word “respectful” to the second to the
last bullet.

X: The section on when the President votes conflicted with 65
ILCS 5/3.1-40-30, so Legal changed it.

Recommended change for Section X by Legal: Changes to
reflect that the Board of Police Commissioners is not an
advisory committee; under 65 ILCS 5/10-2.1 they make final
decisions on appointment, discipline and dismissal of police
officers. Similarly, the Board of Police Pensions acts
independently {40 ILCS 5/3-131 — 140), as does the ZBA with
respect to a few types of decisions.

As recommended by legal, under Xli: The village clerk and
village treasurer are not members of the Board (as defined by
statute) so change made to reference by “village officials.”

As recommended by Legal: add description for the Police
Pension Fund Board.

2|Page
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Village Board Handbook — August 2013 Draft

V.VILLAGE MISSION STATEMENT

The Village of La Grange Park is committed to providing its citizens effective and efficient
government services in a fiscally responsible manner. The Village encourages cooperation
among its staff, Board, and other units of government in order to assess community needs
and to determine the most effective manner in which to meet those needs. While committed
to maintaining a professional and responsive atmosphere, the Village must weigh individual
needs against community standards and resources and determine what is in the best
interests of all its residents.

VI. INTRODUCTION

Congratulations on becoming a member of the Village of La Grange Park Village Board. This booklet has
been prepared in order to assist you in performing your duties as an elected representative of the
citizens of La Grange Park. Its purpose is to assist Village elected officials in understanding their roles,
duties and responsibilities, outlining the standards of conduct and rules of operation to ensure the
continuation of cooperative progressive Village Boards that have the respect and backing of the
community. This booklet also provides you important information regarding the various Village
departments and Village processes.

Vil.  CONTRIBUTORS

This handbook was originally published in 2005 through the efforts of President Discipio, Executive
Secretary Andrea Bagley and former Assistant Village Manager Melissa Heil, along with all of the sitting
Village Trustees. This most recent revision has updated the handbook to reflect changes in State
regulations, expanded the scope of the material covered, and reformatted the handbook to make it
more user-friendly. Thank you to all those who contributed to the most recent edition, including
President Discipio, Village Manager Julia Cedillo, Assistant Village Manager Emily Rodman, Executive
Secretary Andrea Bagley, and Village Attorney Cathy Keating.

- — L — N X T S — Y T T e e e ey
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Village Board Handbook — August 2013 Draft
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VIIl. VILLAGE DEPARTMENTS & DEPARTMENT RESPONSIBILITIES

Administration: The Administration Department serves the Village Board and the other departments
within the Village. The Administration Department includes the Finance Department (discussed
separately below) and collectively, these departments are also usually the first point of contact in the
Village to residents, businesses, or others seeking information about the Village.

The Administration Department includes the Village Manager, Assistant Village Manager and Executive
Secretary. Administration is responsible for managing the day-to-day operations of the Village and other
specialized functions, including: human resources, technology, zoning, economic development, risk
management, budgeting, public relations, and communications with the Village’s various Boards,
Commission and Committees,

Finance: The Finance Department, which is part of the Administration Department includes the Director
of Finance, Senior Financial Analyst, Senior Fiscal Assistant, Administrative Clerk, and Fiscal Assistant.
The Finance Departments staffs the front counter and phones, assists with preparing the annual budget,
invests Village funds, performs accounting, water and sewer billing, payroll and vendor payments.

Building: The Building Department is staffed by the Director of Fire, Building and Emergency
Management, the Building Inspector, and receives some assistance from the Senior Fiscal Assistant. The
Department also operates with the assistance of various contracted employees. The Department’s
primary responsibility is to provide for the safety of all persons and structures within our Village. The
Department conducts plan reviews, issues building permits, conducts building inspections, and is also
responsible for code enforcement throughout the Village.

Fire: The Fire Department is comprised of 50 personnel operating out of two fire stations. It is staffed
mostly by paid-on-call personnel along with full-time contracted paramedics/firefighters. The Fire Chief
is full-time and also serves as the Director of the Village's Building Department. Three division chiefs and
six lieutenants make up the paid-on-call officer staff. Paid-on-call personnel are all Village residents or
otherwise work for the Fire Department with the contract service. All firefighters must become State of
lllinois Certified Firefighters and licensed Emergency Medical Technicians.

The Fire Department currently operates three engines, one ladder truck, two advanced life support
equipped ambulances, one command vehicle, and two staff cars. The Fire Department is a member of
MABAS (Mutual Aid Box Alarm System) Division 10 and the West Suburban Special Operations Team,
among a number of other organizations. In addition to fighting fires, the Fire Department provides other
emergency and non-emergency services.

Police: The Police Department is staffed by 27 full-time employees who have the responsibility to serve
and protect the citizens of LaGrange Park. The Police Department is organized into three divisions:
Administration, Support Services and Qperations. These three divisions are headed by the Police Chief,
Deputy Police Chief and Commander, and help to provide efficient and effective law enforcement
service to the residents of LaGrange Park.

Ernmmﬁ
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Village Board Handbook — August 2013 Draft

Public Works: The Public Works Department includes the Director, Water Operator, seven maintenance
workers and part-time secretary. The Department is responsible for the maintenance of the public right-
of-way of the community, including streets, sidewalks, public parkways, street lighting, and our urban
forest. The department is also responsible for ensuring the safe and reliable provision of potable water
and the handling of sanitary and storm sewer, and maintains the vehicle fleet for all Village operations.
The department is also on-call 24 hours every day for weather or other related emergencies.

IX. DUTIES AND RESPONSIBILITIES OF VILLAGE TRUSTEES

As an elected member of the Village Board, you will have duties and responsibilities to the Village, other
Village Board members and to the public. Those duties are outlined in the La Grange Park Municipal
Code and applicable lllinois State law, and include:

¢ Represent all citizens honestly and equally;

* Avoid any conflict of interest or any appearance of impropriety which could result from your
position, nor use your office for personal gain or publicity;

= Recognize that a Village Trustee has no legal authority as an individual and that decisions can be
made only by a majority vote in an open meeting;

¢ Abide the majority decision of the Village Board even if you personally disagree with the
decision, and take no public or private actions that might compromise Village Board or Village
Administration.

» Attend all meetings of the Village Board and any committee on which you serve;

e Come prepared to contribute to the discussions of issues and business to be addressed at
scheduled meetings, having read the agenda and all background material;

e Represent the Village in a positive and supportive manner at all times and in all places;

* Abide by all actions taken by the Village Board, even when in a minority position on such
actions;

¢ Refrain from intruding in administrative issues which are the responsibility of the Village
management staff, except to monitor results and ensure that Village Board policy is being
carried out as directed;

¢ Be involved in and knowledgeable about Village issues;
* Be aware of the state laws governing municipalities;

» Be sensitive to conflicts of interest, or the appearance of impropriety in all matters. A trustee
has a conflict of interest when he/she has a financial or business interest in a matter that is
before the Village Board for consideration. Trustees must refrain from participation in,

e ——————————— ]
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discussion of or voting on any matter in which they have a conftict of interest. Since all trustees
are individual homeowners in the Village, ordinarily trustees will not have a conflict of interest in
a zoning or municipal regulation of broad applicability to a portion of the Village; however,
trustees should avoid the appearance of impropriety and recuse themselves where appropriate;

» Display courteous and respectful conduct in all Village Board and committee meetings;

¢ Make every effort to learn the responsibilities of being a Village Board member and seek
methods of becoming a better member of the Village team.

X. VILLAGE GOVERNMENT

VILLAGE OFFICIALS

President: The Village of La Grange Park is a non-home rule municipality governed by a Village President
and a Board of six trustees (the “Village Board”). The President of the Board of Trustees is elected at
large for a four year term, is called President, serves as the chief elected official of the Village and
presides at all Board of Trustees meetings and ceremonial occasions. The President does not vote at
Board meetings except in 3 instances: 1) when the trustees’ vote ends in a tie, 2) when 3 trustees vote
in favor of an ordinance, resolution or motion even if no tie is created; and 3) when a vote greater than
a simple majority of the corporate authorities {meaning the Board and President) is required.

Trustees: The six Trustees of the Village Board are elected at large to serve for four-year overlapping
terms and may be elected for an indefinite number of terms. The Board formulates policy, usually in the
form of resolutions and ordinances, and is directly responsible to the citizens of La Grange Park.

Clerk: The Village Clerk is the recording officer of the Village elected at large for a four-year term. The
Clerk is responsible for attending all meetings of the Board of Trustees and keeping records of the
proceedings. The Clerk also works with County officials in conducting Village elections.

Treasurer: The Village Treasurer is appointed by the Village Board for a four-year term. The Treasure is
responsible for providing assistance with decisions on the investment of Village funds and also serves as
the Village Board’s liaison to the Police Pension Board.

STANDING COMMITTEES

Each of the Trustees is assigned by the President the chairmanship of a standing committee and serves
on two other committees. These committees are:

Administration: Handles public relations, personnel/human resources, risk management and a
general “catch all”

Building and Zoning: Makes recommendations pertaining to zoning, comprehensive planning,
economic development, building, code enforcement and health inspections

%“gzgg—_—g_!
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Commercial Revitalization: Makes recommendations pertaining to business attraction and
retention efforts in the community {meets on a quarterly basis)

Cool Village: Advises on matters related to the Cool Village Commission and the Sustainability
Plan

Engineering & Capital Projects: Advises on Capital Improvement Plan, engineering and the road
program

Finance: Is responsible for the Budget, purchasing and finance (meets annually to review and
make recommendations related to the draft budget and five year plan)

Public Safety: Covers Police, Fire/EMS and ESDA
Public Works: Handles water & sewer operations, drainage, public works, and forestry

Municipal Code: Makes recommendations for amendments and updates to the La Grange Park
Municipal Code {meets on an as-needed basis)

Issues discussed by each Village Board committee are generally limited to those issues which are
referred to the committee by the President and full Village Board. A staff member will serve as a liaison
to the committee and the committee chair should report committee recommendations during the
appropriate section of the Village Board agenda.

Role of the Committee Chair: The Standing Committee Chair reports the monthly activities of the
department(s) for which they are responsible at the regular Board Meetings. The Chair is also
responsible for leading and facilitating Committee meetings as projects are assigned by the Village
President and Board of Trustees, for further review and recommendation to the full Board.

VILLAGE BOARDS/COMMISSIONS

The President and Village Board are assisted by several appointed commissions and boards. All boards
and commissions serve in an advisory capacity to the Village Board, except the Board of Police
Commissioners, the Police Pension Fund Board (whose decisions by state statute are final) and the
Zoning Board of Appeals (which makes final decisions on certain matters set forth below). Members are
appointed by the President with the advice and consent of the Village Board.

Board of Police Commissioners: Responsible for administering promotional exams, hiring sworn
police officers and conducting disciplinary hearings {meets on as-needed basis)

Police Pension Fund Board: Responsible for overseeing the finances and operation of the Police
Pension Fund, investment expenditures and income, all money donated, paid, assessed or
provided by law for the pensioning of disabled or retired police officers, their surviving spouses,
minor children and dependent parents {meets quarterly and on as-needed basis)

— EEEIESSIIIIISSSS._ . e
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Cool Village Commission: Makes recommendations on sustainable practices that lead to a
reduction of the Village's carbon footprint while promoting water conservation and the
improvement of air, climate and water quality (meets regularly}

Emergency Telephone System Board: Responsible for supervising the 9-1-1 system and
authorizing all disbursements from the 9-1-1 Fund (meets quarterly)

Plan Commission: Reviews and make recommendations to the Village Board on the subdivision
of land within the community as well as changes to the Village’s Comprehensive Plan {meets on
as-needed basis)

Traffic, Safety & Engineering Committee: Considers complaints or petitions dealing with traffic
safety matters and recommends improving traffic safety conditions and the administration and
enforcement of traffic safety regulations {meets on as-needed basis)

Youth Commission: Comprised of youth grades 7-12, this commission reviews and discusses the
full work session and board meeting agendas and provides their recommendation to the Village
Board {meets monthly prior to the work session)

Zoning Board of Appeals: Makes recommendations on applications for variations, special use
permits, planned unit developments, zoning map and zoning text amendments; and reviews and
makes final decisions on applications for site plan reviews, and appeals of zoning interpretations

VILLAGE MANAGER

The Village Manager is appointed by the President subject to the approval of the Board of Trustees and
may be removed by a majority of the Board. The Village Manager is the chief administrative officer of
the Village and is responsible for hiring all Village staff. The Manager is responsible for the
administration and supervision of the day-to-day affairs, activities and services provided by the Village.
The President and Village board establish policy for the Village with recommendations and input from
the Village Manager. The President acts as the direct supervisor of the Village Manager. While Trustees
contact the Manager and department heads for informational requests, they should direct all
complaints, suggestions and directives to the President.

BUDGET

The Village operates on a budget year which runs from May 1 through April 30. Each year, the Viliage
Staff presents to the Village Board a draft budget for consideration. The President and Village Board
generally hold a series of discussion meetings, a public hearing, and formally adopt the annual budget in
April of each year. The Village operates under a “budget officer system” which establishes the budget as
the legal document for Village expenditures.

N
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VILLAGE BOARD MEETINGS

Village Board work sessions are held on the second Tuesday of each month at 7:30 p.m., and Village
Board meetings are held on the 4" Tuesday of each month at 7:30 p.m. It is important for Board
members to arrive a few minutes early so that a quorum can be assured {in most instances a guorum is
a majority of the Corporate Authorities, but no ordinance shall be passed except upon a favorable vote
of a majority of the elected members, as is provided by statute or ordinance. Any Board member who
cannot attend a Village Board or committee meeting should contact the Village President. Appropriate
dress for Board meetings is typically business attire, while business casual is considered appropriate for
work session and committee meetings. Meeting agendas are distributed to the Village Board on the
Thursday before the Board or committee meeting, and Board members should review the packet and
are encouraged to contact the Village Manager or President with any questions they might have
regarding the agenda. The benefit of contacting the Village Manager or President with questions
regarding the agenda items is that the questions can be reviewed and an answer provided either prior to
or at the Board meeting, rather than raising the issue at the Board meeting and possibly having to defer
an agenda item.

Village Board members are expected to act professionally during the Board meeting, and should not be
critical of any other Board member, Village Staff member or member of the public during the meeting.
Differences of opinion are to be expected and should be viewed and understood to be the “debate” of
an item, rather than an argument. Disagreements or the debate of an item should be done calmly and
not be in any way critical of another position. Body language can easily be misinterpreted by the press
or public, and may possibly give a negative tone to an otherwise productive and healthy discussion.

The President will preside over and run the Board meeting and committee chairs will introduce their
committee’s agenda items as appropriate. The President will generally ask for a motion on a particular
agenda item. It may be appropriate that a Village Board member who chairs a particular committee will
want to make the motion regarding an item which pertains to his/her committee responsibility.

ATTENDING VILLAGE BOARD MEETINGS REMOTELY

The Village has adopted a policy (adopted 11/28/2006) which establishes rules for remote attendance at
Village Board meetings, Work Session meetings, and Board Committee meetings in accordance with
applicable state statute for those instances when a Board member is unable to physically attend a
Meetings. Remote attendance at Village Meetings shall be permitted provided that:

a. Aquorum is physically present at the meeting.

b. A Board or Committee member is prevented from physically attending because of:
e personal iliness or disability;
= employment purposes or the business of the public body; or
¢ afamily or other emergency.

Wlage of La Grange Park Page 11



Village Board Handbook — August 2013 Draft

L& T " @& & [

¢. A Board or Committee member shall, if practical, notify the Village Clerk, the Deputy Village
Clerk, or the Village Manager's office of his/her intent to participate by means other than
physical presence so that arrangements can be implemented to facilitate the member’s
participation in the meeting.

d. A majority of the Board or Committee may allow the member to attend that particular meeting
by means other than physical attendance. A motion approved by the Viilage Board to permit a
member to participate by means other than physical presence shall serve as permission for such
participation.

Xl. ROBERT’S RULES OF ORDER

The Village Board follows Robert’s Rules of Order and parliamentary procedure, which include the
following general fundamentals:

® Address the Village President by his or her official title, wait for recognition, and when you have
the floor you may proceed to speak;

¢ All proposals for action by the Board must be presented by a motion. Motions should be made
by stating, “I move that...” Motions should be brief and concise;

= Before a mation may be discussed, it should be seconded. A Board member need not agree
with a motion in order to second it;

¢ AVillage Board member may add to, substitute or subtract from a motion which someone else
has made simply by “amending the motion;”

* A Board member may ask for a “point of information” from the Viliage President if the issue or
discussion becomes confusing at any point during the meeting.

Below are points of clarification on Robert’s Rules of order, ensuring a productive business meeting.

Consent Agenda: All items on the Consent Agenda must be voted on unanimously by all trustees,
without discussion or abstention. Therefore, if a trustee does not intend to vote to approve a certain
set of minutes, or has questions or wishes to discuss an item, that trustee must ask the President
(immediately after the Clerk reads the Consent Agenda) to remove that item from the Consent Agenda,
so that it is removed before the Consent Agenda is voted upon. The President will then place those
removed agenda items under the appropriate subheading {Committee) on the agenda.

Unfinished Business: This category will only include matters previously introduced, which have been
carried over from the previous meeting. The Village Clerk will note on each meeting’s Agenda which
items will be carried over to a future meeting. Only those items will appear as Unfinished Business on
the next meeting’s Agenda and will be called as they appear on the Agenda.

e ——
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New Business: This category will include only new projects or policies that a trustee wishes to have
addressed by the Board at a future meeting. The Board can discuss whether it wishes to address a new
project or policy at a future meeting, and if so, whether staff should look into the matter (if
appropriate). If there is a consensus that staff should research a particular matter then the Board will
ask staff to do so and report back at a future Work Session.

Motions: All discussion of Village business should be preceded by a Motion, which is usually made by
the trustee who is reporting on an Agenda item. The only exceptions are:

e Point of Information. A request to the chair to provide or solicit information relevant to the
issue being discussed.

¢ Point of Order. To raise a procedural question. It is the right of every member who notices a
breach of the rules to insist on their enforcement. If the chair notices a breach, he/she corrects
the matter immediately; but if he/she fails to do so through oversight or otherwise, any member
can make the appropriate Point of Order.

* Parliamentary Inquiry. This is a request for the chair’s opinion on a matter of parliamentary
procedure as it relates to the business at hand.

* Appeal from the Ruling of the President. The President, as the chair of the meeting, rules on all
questions of parliamentary procedure. Any two members, by moving (and seconding) to appeal
the President’s ruling immediately after the ruling is made, can require him/her to submit the
matter to a vote of the assembly.

Village Board Members are required to vote on every motion; however, there may be an occasion when
an item may represent a conflict of interest with a particular Board member. In these instances, the
Village Board member should discuss the matter with the President or Village Manager prior to the
meeting so that the situation can be reviewed by the Village Attorney and an appropriate determination
can be made as far as the Board member abstaining from a particular vote. While Board members can
discuss differences of opinion, every effort should be made to maintain a professional decorum and not
be critical of a Village Board decision once it has been made.

Xil. MISCELLANEOUS VILLAGE BOARD POLICIES

As a Village Board member you will periodically receive invitations to attend various municipal league
functions, community events and Village activities. Every effort should be made to attend these events,
and Village Board members can generally RSVP through the Village Manager's Executive Secretary.

As a Village Board member you will periodically receive invitations to attend various municipal league
functions, community events and Village activities. Every effort should be made to attend these events,
and Village Board members can generally RSVP through the Village Manager's Executive Secretary.

nl._ﬂ_ﬁ!“?‘\
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The Village Clerk and the Village Treasurer are the only Village officials who receive compensation for
her/his service as established in the Municipal Code. This compensation is paid on a bi-weekly basis.
The Village will reimburse elected officials for certain and reasonable expenses related to conferences,
meetings, luncheons, etc. The Village typically supports expenses related to attending
functions/trainings such as: the IML Annual Conference, WCMC events and the Springfield drive down,
and the activities of the West Suburban {WSCCI) and the La Grange Park Chamber. Requests to attend
other events should be brought forward to the Village President, for Board discussion and consideration
with regard to budgetary impact. Registration fees and/or expenses will not be paid for a spouse/guest
for any function without prior approval by the President. Eligible items for reimbursement are typically
conference/meeting registration fees and parking. Use of personal automobiles and related expenses
generally are not considered eligible for reimbursement.

Village Board members should exercise good judgment with regard to expenses. Expenses for movies,
alcohol, mini-bars, etc., will not be considered for reimbursement.

Xlll. COMMUNICATIONS

The Viliage maintains mailboxes at the Village Hall for each Village Board member. Every other Thursday
afternoon a packet is delivered to each Board member’s home. The packets will include Village meeting
agendas with supporting documents, staff reports, correspondence and other miscellaneous mail.

The Viilage formaily communicates with residents and businesses in a number of ways, including a
regular Community E-Briefs newsletter and the quarterly Rose Clippings publication. In addition, the
Village periodicaily distributes press releases, maintains a website (www.lagrangepark.org), and makes
information available through the local cable television channel 6. Any requests or suggestions for
formally communicating information to Village residents should be directed to the Assistant Village
Manager.

XIV. RESIDENT REQUESTS TO CONTACT TRUSTEES

The Village’s policy is that we do not share personal contact information with the public or the press. Ifa
resident wishes to contact a Village official, staff uses the following protocol;

* We ask the resident for their contact information and advise the resident that the information
will be forwarded to the respective Board/Commission member; or

* We will not provide any personal contact information without prior approval of a trustee.

¢ We will provide the resident with the Trustee’s Village email address,

XV. ILLINOIS OPEN MEETINGS ACT

The Village of La Grange Park and other political corporations are subject to the provisions of the Illinois
Open Meetings Act. The purpose of the act is to ensure that all governmental deliberations and actions
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are conducted openly. Any questions regarding the application of the Open Meetings Act should be
directed to the President, Village Manager or Village Attorney.

XVI. ILLINOIS STATE GIFT BAN ACT

The lllinois General Assembly enacted the State Gift Ban Act, which the Village of La Grange Park by
reference adopted by Ordinance 754 on May 11, 2004. The purpose of the State Gift Ban Act is to
discourage acceptance of gifts by public officials and employees in their professional capacity. Under
the provisions of the Village ordinance, the Village President serves as the Ethics Officer for the Village.

XVII. SECURITY FOR PUBLIC OFFICIALS

As a public official, you will be required to publicly express your views and vote on contentious issues.
You may be at greater risk than other citizens of receiving unwelcome communications or becoming
involved in confrontations. The recommendations are provided for your consideration.

Telephone: There is no obligation for you to patiently listen to illegal telephone communications. It is
illegal to harass, use obscenity, make repeated unwelcome calls or to threaten anyone by telephone.
Please notify the Police Department immediately if you or a family member receives calls of this nature,
whether received at home or at a place of business. SBC recommends dialing *69 after an illegal
telephone communication to assist police investigation. Special telephone services such as caller ID,
voice mail, call privacy and answering machines are commended for greater control of the telephone
communications you receive.

Home/Personal Security: Carrying portable cellular phones full time is recommended for your security
and convenience. You may wish to consider carrying pepper spray; however, classroom instruction is
necessary to safely learn legal and effective technigues for pepper spray.

When at home, there is no obligation for you to answer your door. It is inappropriate for citizens to
confront you at your home on Village topics, unless you have arranged and agreed to do so in advance.
Village facilities are available and should be used to confer with citizens to the extent feasible.

It is inappropriate for citizens to confront you at public locations other than while you are performing
official duties. It is illegal for anyone to threaten by words or action or to make unwelcome physical
contact. Criminai prosecution of conduct of this nature is strongly recommended.

If you would like additional information regarding security and crime/fire prevention, please contact the
Police Chief and/or Fire Chief.

XVIil. BOARD PROTOCOLS

GENERAL

All members of the Village Board have equal votes. No Village Board Member has more power than any
other Board Member, and all should be treated with equal respect.
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All Board Members should:
e Demonstrate honesty and integrity in every action and statement;
¢ Serve as a model of leadership and civility to the community;
e Inspire public confidence in La Grange Park government;
* Work for the common good, not personal interest;
e Prepare in advance of Board meetings and be familiar with issues on the agenda;

¢ Fully participate in Village Board meetings and other public forums while demonstrating respect,
kindness, consideration, and courtesy to others;

* Participate in scheduled activities to increase Board effectiveness;
= Review Board procedures, such as these Board Protocols, at least annually;
= Represent the Village at ceremonial functions at the request of the Village President;

* Be responsible for the highest standards of respect, civility and honesty in ensuring the effective
maintenance of intergovernmental relations;

* Respect the proper roles of elected officials and Village staff in ensuring open and effective
government;

* Provide contact information to the Village Clerk in case an emergency or urgent situation arises
while the Board Member is out of town.

BOARD CONDUCT WITH ONE ANOTHER

Boards are composed of individuals with a wide variety of backgrounds, personalities, values, opinions,
and goals. Despite this diversity, all have chosen to serve in public office in order to improve the quality
of life in the community. In all cases, this common goal should be acknowledged even as Board may
"agree to disagree" on contentious issues.

IN PUBLIC MEETINGS

Use formal titles: The Board should refer to one another formally during Board meetings as President
or Trustee followed by the individual's last name.

Practice civility and decorum in discussions and debate. Difficult questions, tough challenges to a
particular point of view, and criticism of ideas and information are legitimate elements of a free
democracy in action. Be respectful of diverse opinions.

m—__lrﬁ-_m——_ﬂ
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Honor the role of the presiding officer in maintaining order and equity. Respect the Chair's efforts to
focus discussion on current agenda items. Objections to the Chair's actions should be voiced politely and
with reason, following the parliamentary procedures outlined in the Village Board Procedural Rules.

Demonstrate effective problem-solving approaches. Board members have a public stage to show how
individuals with disparate points of view can find common ground and seek a compromise that benefits
the community as a whole. Board members are role models for residents, business people and other
stakeholders involved in public debate.

Be respectful of other people's time. Stay focused and act efficiently during public meetings.
IN PRIVATE ENCOUNTERS

Treat others as you would like to be treated. Ask yourself how you would like to be treated in similar
circumstances, and then treat the other person that way.

BOARD CONDUCT WITH VILLAGE STAFF

Governance of a Village relies on the cooperative efforts of elected officials, who set policy, and Village
staff, which analyze problems and issues, make recommendations, and implement and administer the
Board’s policies. Therefore, every effort should be made to be cooperative and show mutual respect for
the contributions made by each individual for the good of the community.

Treat all staff as professionals. Clear, honest communication that respects the abilities, experience, and
dignity of each individual is expected. As with your Board colleagues, practice civility and decorum in all
interactions with Village staff.

Channel communications through the appropriate senior Village staff. Questions of Village staff should
be directed only to the Village Manager, Assistant Village Manager, Village Attorney, or Department
Heads.

Below provides a guideline for proper and effective communication with Village Staff.

Employee or
uestion Complaint Service Complaint Agenda Item Policy Concern Lepal Question
“ " "- ’ " "
Relevant Dept. Head Relevant Dept. Head Village Manager Village Manager Village President Village Attorney
or Village Manager or Village Manager or Village Manager or Village Manager

If Board Members are uncertain as to whom they should ask or where a concern should be directed,
please ask, ask, ask - call the Executive Secretary or Village Manager. Village staff is there to assist you.

(= o & ¥ D% s £ €5
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All Board Members should have the same information with which to make decisions.

Never publicly criticize an individual employee, including Board-Appointed Officers: Criticism is
differentiated from questioning facts or the opinion of staff. All critical comments about staff
performance should only be made to the Village Manager through private correspondence or
conversation.

Do not get involved in administrative functions. Avoid any staff interactions that may be construed as
trying to shape staff recommendations. Board members shall refrain from coercing staff in making
recommendations to the Board as a whole.

Be cautious in representing Village positions on issues. Before sending correspondence related to a
legislative position, check with Village staff to see if a position has already been determined. When
corresponding with representatives of other governments or constituents remember to indicate if
appropriate that the views you state are your own and may not represent those of the full Board.

Do not attend staff meetings unless requested by staff. Even if the Board member does not say
anything, the Board member’s presence may imply support, show partiality, intimidate staff, or hamper
staff’s ability to do its job objectively.

Respect the “one hour” rule for staff work. Requests for staff support should be made to the Village
Manager, according to the protocol for channeling communications. Any request which would require
more than one hour of staff time to research a problem or prepare a response wili need to be approved
by the full Board to ensure that staff resources are allocated in accordance with overall Board priorities.
Once notified that a request for information or staff support would require more than one hour, the
Board Member may request that the Village Manager place the request on an upcoming Board agenda.

Depend upon the staff to respond to citizen concerns and complaints. It is the role of Board members
to pass on concerns and complaints on behalf of their constituents. It is not, however, appropriate to
pressure staff to solve a problem in a particular way. Refer citizen complaints to the appropriate staff
member (Village Manager, Department Head, or Assistant Village Manager), according to the protocol
on channeling communications. Staff is responsible for making sure the Board member knows how the
complaint was resolved.

Depend upon the democratic process for consideration of citizen requests for policy change.

Citizen requests for a policy change or change to the Municipal Code should be made during the Public
Comment section of the meeting agenda at a Work Session or Board Meeting. The Village President or
the Village Board may then choose to add the item to a future meeting agenda for further review,
discussion and consideration.  Citizens have the opportunity to speak to the full Board (or
committee/commission) at each public meeting. Public Comment allows for 3 minutes per individual
{please reference the appendix for the Rules for Public Comment).

“mll“f_‘-mrlwﬁ,
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Do not solicit political support from staff. The Village Personnel Manual prohibits employees from
participating in political activity during working hours. In addition, some professionals {e.g., Village
Manager and the Assistant Village Manager) have professional codes of ethics which preclude politically
partisan activities or activities that give the appearance of political partisanship.

BOARD CONDUCT WITH BOARDS AND COMMISSIONS

The Village has established several Boards and Commissions as a means of gathering more community
input. Citizens who serve on Boards and Commissions become more involved in government and serve
as advisors to the Village Board. They are a valuable resource to the Village’s leadership and should be
treated with appreciation and respect. Board members serve as liaisons to Boards and Commissions,
according to appointments made by the Village President, and in this role are expected to represent the
full Board in providing guidance to the Board or Commission. In other instances, Board members may
attend Board or Commission meetings as individuals, and should follow these protocols:

If attending a Board or Commission meeting, identify your comments as personal views or apinions.
Board members may attend any Board or Commission meeting, which are always open to any member
of the public. Any public comments by a Board member at a Board or Commission meeting, when that
Board Member is not the liaison to the Board or Commission, should be clearly made as individual
opinion and not a representation of the feelings of the entire Village Board.

Limit contact with Board and Commission members to questions of clarification. It is inappropriate for
a Board member to contact a Board or Commission member to lobby on behalf of an individual,
business, or developer, or to advocate a particular policy perspective. It is acceptable for Board
members to contact Board or Commission members in order to clarify a position taken by the Board or
Commission.

Remember that Boards and Commissions are advisory to the Board as a whole, not individual Board
members. The Village Board appoints individuals to serve on Boards and Commissions, and it is the
responsibility of Boards and Commissions to follow palicy established by the Board. Board members
should not feel they have the power or right to threaten Board and Commission members in any way if
they disagree about an issue. A Board or Commission appointment should not be used as a poilitical
"reward."

Concerns about an individual Board or Commission member should be pursued with tact. If a Board
Member has a concern with the effectiveness of a particular Board or Commission member he or she
should consult with the Village President, who can bring the issue to the Board as appropriate.

Be respectful of diverse opinions. A primary role of Boards and Commissions is to represent many
points of view in the community and to provide the Board with advice based on a full spectrum of
concerns and perspectives. Board members may have a closer working relationship with some
individuals serving on Boards and Commissions, but must be fair to and respectful of all citizens serving
on Boards and Commissions.

E—Eg—— e
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Keep political support away from public forums._Board and Commission members may offer political
support to a Board Member, but not in a public forum while conducting official duties. Conversely,
Board members may support Board and Commission members who are running for office, but not in an
official forum in their capacities as a Board Member.

STAFF CONDUCT WITH VILLAGE BOARD

Respond to Board questions as fully and as expeditiously as is practical. The protocol for staff time
devoted to research and response is in application here. If a Board member forwards a complaint or
service request to a department head or the Village Manager, there will be follow-through with the
Board member as to the outcome.

Respect the role of Board members as policy makers for the Village. Staff is expected to provide its
best professional recommendations on issues. Staff should not try to determine Board support for
particular positions or recommendations in order to craft recommendations. The Board must be able to
depend upon the staff to make independent recommendations. Staff should provide information about
alternatives to staff recommendations as appropriate, as well as pros and cons for staff
recommendations and alternatives.

Demonstrate professionalism and non-partisanship in all interactions with the community and in
public meetings.

It is important for the staff to demonstrate respect for the Board at all times. All Board members
shouid be treated equaiiy.

XIX. OTHER PROCEDURAL ISSUES

Submit questions on Board agenda items ahead of the meeting. In order to focus the Board meetings
on consideration of policy issues and to maintain an open forum for public discussion, guestions which
focus on the policy aspects of agenda items should be discussed at the Board meeting rather than in
one-on-one communications with staff prior to the meetings. Any clarifications or technical questions
that can be readily answered can be handled before the meeting. Board members are encouraged to
submit their questions on agenda items to the Village Manager or Assistant Village Manager as far in
advance of the meeting as possible so that staff can be prepared to respond at the Board meeting.

Respect the work of the Board standing committees. The purpose of the Board standing committees is
to provide focused, in-depth discussion of issues. Board should respect the work of the committees and
will endeavor to keep unanimous votes of the committees on the consent agenda.

Don’t politicize procedural issues (e.g. minutes approval or agenda order) for strategic purposes.

The Village President should work with staff to develop the agenda and plan the Board meetings.
There are three purposes to this planning meeting: 1) to plan how the meeting will be conducted; 2) to
identify any issues or questions that may need greater staff preparation for the meeting; and 3) to

Em
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discuss future meetings. The purpose of the meeting is not to work on policy issues. Note:
Enforcement of these protocols will be the focus of continued Board discussion.

XX. PROTOTCOLS IN AN EMERGENCY SITUATION

The Village has an Emergency Operations Plan that provides basic protocols for trustees in an
emergency. Trustees should review this plan and understand that in most emergency situations, they
should make themselves available via telephone and wait for the Village to contact them with further
instructions. If it is apparent that a significant disaster has stricken the Village, but a Trustee has not
been contacted, they should attempt to contact the Village President or Village Manager for
directions. If they are unable to make contact, or if they become aware that the Village Emergency
Operations Plan has been implemented, they shall report to the Emergency Operations Center at the
Village Hall if it is safe to do so.
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Appendix

e Rules for Public Comment
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RULES FOR PUBLIC COMMENT

Village Board Work Session Meetings
Village Board Meetings

. Please step up to the microphone before speaking, and announce your name
and address before beginning your comments.

. After announcing your name and address for the record, you will be allowed
to speak for three (3) minutes.

. You may not use profane or obscene language and you may not threaten any
person with bodily harm, or engage in conduct which amounts to a threat of
physical harm.

. (a) Agenda-related comments: The Village President reserves the right to
disallow comments that are repetitive of comments previously made during
the meeting, or comments that do not relate to agenda items.

(b) Non-agenda-related comments: The Village President reserves the right
to disallow comments that are repetitive of comments previously made
during the meeting, or comments that do not relate to Village business,
Village services or Village governance.

. The Village of La Grange Park complies with the Americans with
Disabilities Act of 1990. If you require accommodations in order to observe
or participate in the meeting, please contact Ms. Andy Bagley at (708) 354-
0225 between 9:00 and 5:00 before the meeting so that the Village can make
reasonable accommodations for you.

www.lagrangepark.org
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V.VILLAGE MISSION STATEMENT

The Village of La Grange Park is committed to providing its citizens effective and efficient
government services in a fiscally responsible manner. The Village encourages cooperation
among its staff, Board, and other units of government in order to assess community needs
and to determine the most effective manner in which to meet those needs. While committed
to maintaining a professional and responsive atmosphere, the Village must weigh individual
needs against community standards and resources and determine what is in the best
interests of all its residents.

VI. INTRODUCTION

Congratulations on becoming a member of the Village of La Grange Park Village Board. This booklet has
been prepared in order to assist you in performing your duties as an elected representative of the
citizens of La Grange Park. Its purpose is to assist Village elected officials in understanding their roles,
duties and responsibilities, outlining the standards of conduct and rules of operation to ensure the
continuation of cooperative progressive Village Boards that have the respect and backing of the
community. This booklet also provides you important information regarding the various Village
departments and Village processes.

VIl. CONTRIBUTORS

This handbook was originally published in 2005 through the efforts of President Discipio, Executive
Secretary Andrea Bagley and former Assistant Village Manager Melissa Heil, along with all of the sitting
Village Trustees. This most recent revision has updated the handbook to reflect changes in State
regulations, expanded the scope of the material covered, and reformatted the handbook to make it
more user-friendly. Thank you to all those who contributed to the most recent edition, including
President Discipio, Village Manager Julia Cedillo, Assistant Village Manager Emily Rodman, and Executive
Secretary Andrea Bagley.
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VIIl. VILLAGE DEPARTMENTS & DEPARTMENT RESPONSIBILITIES

Administration: The Administration Department serves the Village Board and the other departments
within the Village. The Administration Department includes the Finance Department (discussed
separately below) and collectively, these departments are also usually the first point of contact in the
Village to residents, businesses, or others seeking information about the Viliage.

The Administration Department includes the Village Manager, Assistant Village Manager and Executive
Secretary. Administration is responsible for managing the day-to-day operations of the Village and other
specialized functions, including: human resources, technology, zoning, economic development, risk
management, budgeting, public relations, and communications with the Village’s various Boards,
Commission and Committees.

Finance: The Finance Department, which is part of the Administration Department includes the Director
of Finance, Senior Financial Analyst, Senior Fiscal Assistant, Administrative Clerk, and Fiscal Assistant.
The Finance Departments staffs the front counter and phones, assists with preparing the annual budget,
invests Village funds, performs accounting, water and sewer billing, payroll and vendor payments.

Building: The Building Department is staffed by the Director of Fire, Building and Emergency
Management, the Building Inspector, and receives some assistance from the Senior Fiscal Assistant. The
Department also operates with the assistance of various contracted employees. The Department’s
primary responsibility is to provide for the safety of all persons and structures within our Village. The
Department conducts pian reviews, issues building permits, conducts building inspections, and is also
responsible for code enforcement throughout the Village.

Fire: The Fire Department is comprised of 50 personnel operating out of two fire stations. It is staffed
mostly by paid-on-cail personnel along with full-time contracted paramedics/firefighters. The Fire Chief
is full-time and also serves as the Director of the Village's Building Department. Three division chiefs and
six lieutenants make up the paid-on-call officer staff. Paid-on-call personnel are all Village residents or
otherwise work for the Fire Department with the contract service. All firefighters must become State of
INinois Certified Firefighters and licensed Emergency Medical Technicians.

The Fire Department currently operates three engines, one ladder truck, two advanced life support
equipped ambulances, one command vehicle, and two staff cars. The Fire Department is a member of
MABAS (Mutual Aid Box Alarm System) Division 10 and the West Suburban Special Operations Team,
among a number of other organizations. In addition to fighting fires, the Fire Department provides other
emergency and hon-emergency services.

Police: The Police Department is staffed by 27 full-time employees who have the responsibility to serve
and protect the citizens of LaGrange Park. The Police Department is organized into three divisions:
Administration, Support Services and Operations. These three divisions are headed by the Police Chief,
Deputy Police Chief and Commander, and help to provide efficient and effective law enforcement
service to the residents of LaGrange Park.
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Public Works: The Public Works Department includes the Director, Water Operator, seven maintenance
workers and part-time secretary. The Department is responsible for the maintenance of the public right-
of-way of the community, including streets, sidewalks, public parkways, street lighting, and our urban
forest. The department is also responsible for ensuring the safe and reliable provision of potable water
and the handiing of sanitary and storm sewer, and maintains the vehicle fleet for all Village operations.
The department is also on-call 24 hours every day for weather or other related emergencies.

IX.  DUTIES AND RESPONSIBILITIES OF VILLAGE TRUSTEES

As an elected member of the Village Board, you will have duties and responsibilities to the Village, other
Village Board members and to the public. Those duties are outlined in the La Grange Park Municipal
Code and applicable lllinois State law, and include:

e Represent all citizens honestly and equally;

* Avoid any conflict of interest or any appearance of impropriety which could result from your
position, nor use your office for personal gain or publicity;

* Recognize that a Village Trustee has no legal authority as an individual and that decisions can be
made only by a majority vote in an open meeting;

* Abide the majority decision of the Village Board even if you personally disagree with the
decision, and take no public or private actions that might compromise Village Board or Village
Administration.

s Attend all meetings of the Village Board and any committee on which you serve;

e (Come prepared to contribute to the discussions of issues and business to be addressed at
scheduled meetings, having read the agenda and all background material;

* Represent the Village in a positive and supportive manner at all times and in all places;

e Abide by all actions taken by the Village Board, even when in a minority position on such
actions;

¢ Refrain from intruding in administrative issues which are the responsibility of the Village
management staff, except to monitor results and ensure that Village Board policy is being
carried out as directed;

¢ Be involved in and knowledgeable about Village issues;
¢ Be aware of the state laws governing municipalities;

* Be sensitive to conflicts of interest, or the appearance of impropriety in all matters. A trustee
has a conflict of interest when he/she has a financial or business interest in a matter that is
before the Village Board for consideration. Trustees must refrain from participation in,
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discussion of or voting on any matter in which they have a conflict of interest. Since all trustees
are individual homeowners in the Village, ordinarily trustees will not have a conflict of interest in
a zoning or municipal regulation of broad applicability to a portion of the Village; however,
trustees should avoid the appearance of impropriety and recuse themselves where appropriate;

¢ Display courteous and respectful conduct in all Village Board and committee meetings;

e Make every effort to learn the responsibilities of being a Village Board member and seek
methods of becoming a better member of the Village team.

X. VILLAGE GOVERNMENT

VILLAGE BOARD

President: The Village of La Grange Park is 2 non-home rule municipality governed by a Village President
and a Board of six trustees (the “Village Board”). The President of the Board of Trustees is elected at
large for a four year term, is called President, serves as the chief elected official of the Village and
presides at all Board of Trustees meetings and ceremonial occasions. The President does not vote at
Board meetings except in 3 instances: 1) when the trustees’ vote ends in a tie, 2) when 3 trustees vote
in favor of an ordinance, resolution or motion even if no tie is created; and 3) when a vote greater than
a simple majority of the corporate authorities (meaning the Board and President) is required.

Trustees: The six Trustees of the Village Board are elected at large to serve for four-year overlapping
terms and may be elected for an indefinite number of terms. The Board formulates policy, usually in the
form of resoiutions and ordinances, and is directly responsible to the citizens of La Grange Park.

Clerk: The Village Clerk is the recording officer of the Village elected at large for a four-year term. The
Clerk is responsible for attending all meetings of the Board of Trustees and keeping records of the
proceedings. The Clerk also works with County officials in conducting Village elections.

Treasurer: The Village Treasurer is appointed by the Village Board for a four-year term. The Treasure is
responsible for providing assistance with decisions on the investment of Village funds and also serves as
the Village Board’s liaison to the Police Pension Board.

STANDING COMMITTEES

Each of the Trustees is assigned by the President the chairmanship of a standing committee and serves
on two other committees. These committees are:

Administration: Handles public relations, personnel/human resources, risk management and a
general “catch all”

Building and Zoning: Makes recommendations pertaining to zoning, comprehensive planning,
economic development, building, code enforcement and health inspections
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Commercial Revitalization: Makes recommendations pertaining to business attraction and
retention efforts in the community {meets on a quarterly basis)

Cool Village: Advises on matters related to the Cool Village Commission and the Sustainability
Plan

Engineering & Capital Projects: Advises on Capital Improvement Plan, engineering and the road
program

Finance: Is responsible for the Budget, purchasing and finance (meets annually to review and
make recommendations related to the draft budget and five year plan)

Public Safety: Covers Police, Fire/EMS and ESDA
Public Works: Handles water & sewer operations, drainage, public works, and forestry

Municipal Code: Makes recommendations for amendments and updates to the La Grange Park
Municipal Code (meets on an as-needed basis)

Issues discussed by each Village Board committee are generally limited to those issues which are
referred to the committee by the President and full Village Board. A staff member will serve as a liaison
to the committee and the committee chair should report committee recommendations during the
appropriate section of the Village Board agenda.

Role of the Committee Chair: The Standing Committee Chair reports the monthly activities of the
department(s) for which they are responsible at the regular Board Meetings. The Chair is also
responsible for leading and facilitating Committee meetings as projects are assigned by the Village
President and Board of Trustees, for further review and recommendation to the full Board.

VILLAGE BOARDS/COMMISSIONS

The President and Village Board are assisted by several appointed commissions and boards. All boards
and commissions serve in an advisory capacity to the Village Board, except the Board of Police
Commissioners, the Police Pension Fund Board (whose decisions by state statute are final} and the
Zoning Board of Appeals (which makes final decisions on certain matters set forth below). Members are
appointed by the President with the advice and consent of the Village Board.

Board of Police Commissioners: Responsible for administering promotional exams, hiring sworn
police officers and conducting disciplinary hearings (meets on as-needed basis)

Police Pension Fund Board: Responsible for overseeing the finances and operation of the Police
Pension Fund, investment expenditures and income, all money donated, paid, assessed or
provided by law for the pensioning of disabled or retired police officers, their surviving spouses,
minor children and dependent parents (meets quarterly and on as-needed basis)
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Cool Village Commission: Makes recommendations on sustainable practices that lead to a
reduction of the Village’s carbon footprint while promoting water conservation and the
improvement of air, climate and water quality (meets regularly)

Emergency Telephone System Board: Responsible for supervising the 9-1-1 system and
authorizing all disbursements from the 9-1-1 Fund (meets quarterly}

Plan Commission: Reviews and make recommendations to the Village Board on the subdivision
of land within the community as well as changes to the Village’s Comprehensive Plan (meets on
as-needed basis)

Traffic, Safety & Engineering Committee: Considers complaints or petitions dealing with traffic
safety matters and recommends improving traffic safety conditions and the administration and
enforcement of traffic safety regulations (meets on as-needed basis)

Youth Commission: Comprised of youth grades 7-12, this commission reviews and discusses the
full work session and board meeting agendas and provides their recommendation to the Village
Board {meets monthly prior to the work session)

Zoning Board of Appeals: Makes recommendations on applications for variations, special use
permits, planned unit developments, zoning map and zoning text amendments; and reviews and
makes final decisions on applications for site plan reviews, and appeals of zoning interpretations

VILLAGE MANAGER

The Village Manager is appointed by the President subject to the approval of the Board of Trustees and
may be removed by a majority of the Board. The Village Manager is the chief administrative officer of
the Village and is responsible for hiring all Village staff. The Manager is responsible for the
administration and supervision of the day-to-day affairs, activities and services provided by the Village.
The President and Village board establish policy for the Village with recommendations and input from
the Village Manager. The President acts as the direct supervisor of the Village Manager. While Trustees
contact the Manager and department heads for informational requests, they should direct all
complaints, suggestions and directives to the President.

BUDGET

The Village operates on a budget year which runs from May 1 through April 30. Each year, the Village
Staff presents to the Village Board a draft budget for consideration. The President and Village Board
generally hold a series of discussion meetings, a public hearing, and formally adopt the annual budget in
April of each year. The Village operates under a “budget officer system” which establishes the budget as
the legal document for Village expenditures.

VILLAGE BOARD MEETINGS
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Village Board work sessions are held on the second Tuesday of each month at 7:30 p.m., and Village
Board meetings are held on the 4™ Tuesday of each month at 7:30 p.m. It is important for Board
members to arrive a few minutes early so that a quorum can be assured (in most instances a quorum is
a majority of the Corporate Authorities, but no ordinance shall be passed except upon a favorable vote
of a majority of the elected members, as is provided by statute or ordinance. Any Board member who
cannot attend a Village Board or committee meeting should contact the Village President. Appropriate
dress for Board meetings is typically business attire, while business casual is considered appropriate for
work session and committee meetings. Meeting agendas are distributed to the Village Board on the
Thursday before the Board or committee meeting, and Board members should review the packet and
are encouraged to contact the Village Manager or President with any questions they might have
regarding the agenda. The benefit of contacting the Village Manager or President with questions
regarding the agenda items is that the questions can be reviewed and an answer provided either prior to
or at the Board meeting, rather than raising the issue at the Board meeting and possibly having to defer
an agenda item.

Village Board members are expected to act professionally during the Board meeting, and should not be
critical of any other Board member, Village Staff member or member of the public during the meeting.
Differences of opinion are to be expected and should be viewed and understood to be the “debate” of
an item, rather than an argument. Disagreements or the debate of an item should be done calmly and
not be in any way critical of another position. Body language can easily be misinterpreted by the press
or public, and may possibly give a negative tone to an otherwise productive and healthy discussion.

The President wili preside over and run the Board meetiing and committee chairs wiii introduce their
committee’s agenda items as appropriate. The President will generally ask for a motion on a particular
agenda item. It may be appropriate that a Village Board member who chairs a particular committee will
want to make the motion regarding an item which pertains to his/her committee responsibility.

ATTENDING VILLAGE BOARD MEETINGS REMOTELY

The Village has adopted a policy (adopted 11/28/2006) which establishes rules for remote attendance at
Village Board meetings, Work Session meetings, and Board Committee meetings in accordance with
applicable state statute for those instances when a Board member is unable to physically attend a
Meetings. Remote attendance at Village Meetings shall be permitted provided that:

a. Aquorum is physically present at the meeting.

b. A Board or Committee member is prevented from physically attending because of:
= personal illness or disability;
= employment purposes or the business of the public body; or

= afamily or other emergency.
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A Board or Committee member shall, if practical, notify the Village Clerk, the Deputy Village
Clerk, or the Village Manager's office of his/her intent to participate by means other than
physical presence so that arrangements can be implemented to facilitate the member’s
participation in the meeting.

A majority of the Board or Committee may allow the member to attend that particular meeting
by means other than physical attendance. A motion approved by the Village Board to permit a
member to participate by means other than physical presence shall serve as permission for such
participation.

ROBERT’S RULES OF ORDER

The Village Board follows Robert’s Rules of Order and parliamentary procedure, which include the
following general fundamentals:

Address the Village President by his or her official title, wait for recognition, and when you have
the floor you may proceed to speak;

All proposals for action by the Board must be presented by a motion. Motions should be made
by stating, “| move that...” Motions should be brief and concise;

Before a motion may be discussed, it should be seconded. A Board member need not agree
with a motion in order to second it;

A Village Board member may add to, substitute or subtract from a motion which someone else
has made simply by “amending the motion;”

A Board member may ask for a “point of information” from the Village President if the issue or
discussion becomes confusing at any point during the meeting.

Below are points of clarification on Robert’s Rules of order, ensuring a productive business meeting.

Consent Agenda: All items on the Consent Agenda must be voted on unanimously by all
trustees, without discussion or abstention. Therefore, if a trustee does not intend to vote to
approve a certain set of minutes, or has questions or wishes to discuss an item, that trustee
must ask the President (immediately after the Clerk reads the Consent Agenda) to remove that
item from the Consent Agenda, so that it is removed before the Consent Agenda is voted upon.
The President will then place those removed agenda items under the appropriate subheading
(Committee) on the agenda,
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Unfinished Business: This category will only include matters previously introduced, which have
been carried over from the previous meeting. The Village Clerk will note on each meeting’s
Agenda which items will be carried over to a future meeting. Only those items will appear as
Unfinished Business on the next meeting’s Agenda and will be called as they appear on the
Agenda.

New Business: This category will include only new projects or policies that a trustee wishes to
have addressed by the Board at a future meeting. The Board can discuss whether it wishes to
address a new project or policy at a future meeting, and if so, whether staff should look into the
matter (if appropriate). If there is a consensus that staff should research a particular matter
then the Board will ask staff to do so and report back at a future Work Session.

Motions: All discussion of Village business should be preceded by a Motion, which is usually
made by the trustee who is reporting on an Agenda item. The only exceptions are:

= Point of Information. A request to the chair to provide or solicit information relevant to
the issue being discussed.

* Pointof Order. To raise a procedural question. It is the right of every member who
notices a breach of the rules to insist on their enforcement. If the chair notices a
breach, he/she corrects the matter immediately; but if he/she fails to do so through
oversight or otherwise, any member can make the appropriate Point of Order.

= Parliamentary Inquiry. This is a request for the chair’s opinion on a matter of
parliamentary procedure as it relates to the business at hand.

* Appeal from the Ruling of the President. The President, as the chair of the meeting,
rules on all questions of parliamentary procedure. Any two members, by moving {and
seconding) to appeal the President’s ruling immediately after the ruling is made, can
require him/her to submit the matter to a vote of the assembly.

Village Board Members are required to vote on every motion; however, there may be an occasion when
an item may represent a conflict of interest with a particular Board member. In these instances, the
Village Board member should discuss the matter with the President or Village Manager prior to the
meeting so that the situation can be reviewed by the Village Attorney and an appropriate determination
can be made as far as the Board member abstaining from a particular vote. While Board members can
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discuss differences of opinion, every effort should be made to maintain a professional decorum and not
be critical of a Village Board decision once it has been made.

Xil. MISCELLANEOUS VILLAGE BOARD POLICIES

As a Village Board member you will periodically receive invitations to attend various municipal league
functions, community events and Village activities. Every effort should be made to attend these events,
and Village Board members can generally RSVP through the Village Manager’s Executive Secretary.

As a Village Board member you will periodically receive invitations to attend various municipal league
functions, community events and Village activities. Every effort should be made to attend these events,
and Village Board members can generally RSVP through the Village Manager’s Executive Secretary.

The Village Clerk and the Village Treasurer are the only Village officials who receive compensation for
her/his service as established in the Municipal Code. This compensation is paid on a bi-weekly basis.
The Village will reimburse elected officials for certain and reasonable expenses related to conferences,
meetings, luncheons, etc. The Village typically supports expenses related to attending
functions/trainings such as: the IML Annual Conference, WCMC events and the Springfield drive down,
and the activities of the West Suburban (WSCCI) and the La Grange Park Chamber. Requests to attend
other events should be brought forward to the Village President, for Board discussion and consideration
with regard to budgetary impact. Registration fees and/or expenses will not be paid for a spouse/guest
for any function without prior approval by the President. Eligible items for reimbursement are typically
conference/meeting registration fees and parking. Use of personal automobiles and related expenses
generally are not considered eligible for reimbursement.

Village Board members should exercise good judgment with regard to expenses. Expenses for movies,
alcohol, mini-bars, etc., will not be considered for reimbursement.

Xill. COMMUNICATIONS

The Village maintains mailboxes at the Village Hall for each Village Board member. Every other Thursday
afternoon a packet is delivered to each Board member’s home. The packets will include Village meeting
agendas with supporting documents, staff reports, correspondence and other miscellaneous mail.

The Village formally communicates with residents and businesses in a number of ways, including a
regular Community E-Briefs newsletter and the quarterly Rose Clippings publication. In addition, the
Village periodically distributes press releases, maintains a website (www.lagrangepark.org), and makes
information available through the local cabie television channel 6. Any requests or suggestions for
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formally communicating information to Village residents should be directed to the Assistant Village
Manager.

XIV. RESIDENT REQUESTS TO CONTACT TRUSTEES

The Village’s policy is that we do not share personal contact information with the public or the press. If a
resident wishes to contact a Village official, staff uses the following protocol:

a. We ask the resident for their contact information and advise the resident that the
information will be forwarded to the respective Board/Commission member; or

b. We will not provide any personal contact information without prior approval of a trustee.

c. We will provide the resident with the Trustee’s Village email address.

XV. ILLINOIS OPEN MEETINGS ACT

The Village of La Grange Park and other political corporations are subject to the provisions of the Illinois
Open Meetings Act. The purpose of the act is to ensure that all governmental deliberations and actions
are conducted openly. Any questions regarding the application of the Open Meetings Act should be
directed to the President, Village Manager or Village Attorney.

XVI. ILLINOIS STATE GIFT BAN ACT

The lllinois General Assembly enacted the State Gift Ban Act, which the Village of La Grange Park by
reference adopted by Ordinance 754 on May 11, 2004. The purpose of the State Gift Ban Act is to
discourage acceptance of gifts by public officials and employees in their professional capacity. Under
the provisions of the Village ordinance, the Village President serves as the Ethics Officer for the Village.

XVIl. SECURITY FOR PUBLIC OFFICIALS

As a public official, you will be required to publicly express your views and vote on contentious issues.
You may be at greater risk than other citizens of receiving unwelcome communications or becoming
involved in confrontations. The recommendations are provided for your consideration.

Telephone: There is no obligation for you to patiently listen to illegal telephone communications. It is
illegal to harass, use obscenity, make repeated unwelcome calls or to threaten anyone by telephone.
Please notify the Police Department immediately if you or a family member receives calls of this nature,
whether received at home or at a place of business. SBC recommends dialing *69 after an illegal
telephone communication to assist police investigation. Special telephone services such as caller ID,

R
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voice mail, call privacy and answering machines are commended for greater control of the telephone
communications you receive.

Home/Personal Security: Carrying portable cellular phones full time is recommended for your security
and convenience. You may wish to consider carrying pepper spray; however, classroom instruction is
necessary to safely learn legal and effective techniques for pepper spray.

When at home, there is no obligation for you to answer your door. It is inappropriate for citizens to
confront you at your home on Village topics, unless you have arranged and agreed to do so in advance.
Village facilities are available and should be used to confer with citizens to the extent feasible.

It is inappropriate for citizens to confront you at public locations other than while you are performing
official duties. It is illegal for anyone to threaten by words or action or to make unwelcome physical
contact. Criminal prosecution of conduct of this nature is strongly recommended.

if you would like additional information regarding security and crime/fire prevention, please contact the
Police Chief and/or Fire Chief.

XVIIi. BOARD PROTOCOLS

GENERAL

All members of the Village Board have equal votes. No Village Board Member has more power than any
other Board Member, and all should be treated with equal respect.

All Board Members should:
* Demonstrate honesty and integrity in every action and statement;
e Serve as a model of leadership and civility to the community;
* Inspire public confidence in La Grange Park government;
*  Work for the common good, not personal interest;
* Prepare in advance of Board meetings and be familiar with issues on the agenda;

* Fully participate in Village Board meetings and other public forums while demonstrating respect,
kindness, consideration, and courtesy to others;

» Participate in scheduled activities to increase Board effectiveness;
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* Review Board procedures, such as these Board Protocols, at least annually;
* Represent the Village at ceremonial functions at the request of the Village President;

¢ Be responsible for the highest standards of respect, civility and honesty in ensuring the effective
maintenance of intergovernmental relations;

* Respect the proper roles of elected officials and Village staff in ensuring open and effective
government;

* Provide contact information to the Village Clerk in case an emergency or urgent situation arises
while the Board Member is out of town.

BOARD CONDUCT WITH ONE ANOTHER

Boards are composed of individuals with a wide variety of backgrounds, personalities, values, opinions,
and goals. Despite this diversity, all have chosen to serve in public office in order to improve the quality
of life in the community. In all cases, this common goal should be acknowledged even as Board may
"agree to disagree" on contentious issues,

IN PUBLIC MEETINGS

Use formal titles: The Board should refer to one another formally during Board meetings as President
or Trustee foilowed by the individual's last name.

Practice civility and decorum in discussions and debate. Difficult questions, tough challenges to a
particular point of view, and criticism of ideas and information are legitimate elements of a free
democracy in action. Be respectful of diverse opinions.

Honor the role of the presiding officer in maintaining order and equity. Respect the Chair's efforts to
focus discussion on current agenda items. Objections to the Chair's actions shouid be voiced politely and
with reason, following the parliamentary procedures outlined in the Village Board Procedural Rules.

Demonstrate effective problem-solving approaches. Board members have a public stage to show how
individuals with disparate points of view can find common ground and seek a compromise that benefits
the community as a whole. Board members are role models for residents, business peaple and other
stakeholders involved in public debate.

Be respectful of other people's time. Stay focused and act efficiently during public meetings.

mm_“mﬁ
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IN PRIVATE ENCOUNTERS

Treat others as you would like to be treated. Ask yourself how you would like to be treated in similar
circumstances, and then treat the other person that way.

BOARD CONDUCT WITH VILLAGE STAFF

Governance of a Village relies on the cooperative efforts of elected officials, who set policy, and Village
staff, which analyze problems and issues, make recommendations, and implement and administer the
Board’s policies. Therefore, every effort should be made to be cooperative and show mutual respect for
the contributions made by each individual for the good of the community.

Treat all staff as professionals. Clear, honest communication that respects the abilities, experience, and
dignity of each individual is expected. As with your Board colleagues, practice civility and decorum in all
interactions with Village staff.

Channel communications through the appropriate senior Village staff. Questions of Village staff should
be directed only to the Village Manager, Assistant Village Manager, Village Attorney, or Department
Heads.

Below provides a guideline for proper and effective communication with Village Staff.

Question Complaint Employee/Service Complaint Agenda ltem Policy Concern

+F 3 @ r S

Relevant Dept. Head  Relevant Dept. Head Village Manager Village Manager President / Village Manager

If Board Members are uncertain as to whom they should ask or where a concern should be directed,
please ask, ask, ask - call the Executive Secretary or Village Manager. Village staff is there to assist you.

All Board Members should have the same information with which to make decisions.

Never publicly criticize an individual employee, including Board-Appointed Officers: Criticism is
differentiated from questioning facts or the opinion of staff. All critical comments about staff
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performance should only be made to the Village Manager through private correspondence or
conversation.

Do not get involved in administrative functions. Avoid any staff interactions that may be construed as
trying to shape staff recommendations. Board members shall refrain from coercing staff in making
recommendations to the Board as a whole.

Be cautious in representing Village positions on issues. Before sending correspondence related to a
legislative position, check with Village staff to see if a position has already been determined. When
corresponding with representatives of other governments or constituents remember to indicate if
appropriate that the views you state are your own and may not represent those of the full Board.

Do not attend staff meetings unless requested by staff. Even if the Board member does not say
anything, the Board member’s presence may imply support, show partiality, intimidate staff, or hamper
staff's ability to do its job objectively.

Respect the “one hour” rule for staff work. Requests for staff support should be made to the Village
Manager, according to the protocol for channeling communications. Any request which would require
more than one hour of staff time to research a problem or prepare a response will need to be approved
by the full Board to ensure that staff resources are allocated in accordance with overall Board priorities.
Once notified that a request for information or staff support would require more than one hour, the
Board Member may request that the Village Manager place the request on an upcoming Board agenda.

Depend upon the staff to respond to citizen concerns and complaints. It is the role of Board members
to pass on concerns and complaints on behalf of their constituents. It is not, however, appropriate to
pressure staff to solve a problem in a particular way. Refer citizen complaints to the appropriate staff
member (Village Manager, Department Head, or Assistant Village Manager}, according to the protocol
on channeling communications. Staff is responsible for making sure the Board member knows how the
complaint was resolved.

Depend upon the democratic process for consideration of citizen requests for policy change.

Citizen requests for a policy change or change to the Municipal Code should be made during the Public
Comment section of the meeting agenda at a Work Session or Board Meeting. The Village President or

I —a—mﬂﬂim—_ur_mu-h_rm
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the Village Board may then choose to add the item to a future meeting agenda for further review,
discussion and consideration. Citizens have the opportunity to speak to the full Board (or
committee/commission) at each public meeting. Public Comment allows for 3 minutes per individual
(please reference the appendix for the Rules for Public Comment).

Do not solicit political support from staff. The Village Personnel Manual prohibits employees from
participating in political activity during working hours. In addition, some professionals (e.g., Village
Manager and the Assistant Village Manager) have professional codes of ethics which preclude politically
partisan activities or activities that give the appearance of political partisanship.

BOARD CONDUCT WITH BOARDS AND COMMISSIONS

The Village has established several Boards and Commissions as a means of gathering more community
input. Citizens who serve on Boards and Commissions become more involved in government and serve
as advisors to the Village Board. They are a valuable resource to the Village’s leadership and should be
treated with appreciation and respect. Board members serve as liaisons to Boards and Commissions,
according to appointments made by the Village President, and in this role are expected to represent the
full Board in providing guidance to the Board or Commission. In other instances, Board members may
attend Board or Commission meetings as individuals, and should follow these protocols:

If attending a Board or Commission meeting, identify your comments as personal views or opinions.
Board members may attend any Board or Commission meeting, which are always open to any member
of the public. Any public comments by a Board member at a Board or Commission meeting, when that
Board Member is not the liaison to the Board or Commission, should be clearly made as individual
opinion and not a representation of the feelings of the entire Village Board.

Limit contact with Board and Commission members to questions of clarification. It is inappropriate for
a Board member to contact a Board or Commission member to lobby on behalf of an individual,
business, or developer, or to advocate a particular policy perspective. It is acceptable for Board
members to contact Board or Commission members in order to clarify a position taken by the Board or
Commission.

Remember that Boards and Commissions are advisory to the Board as a whole, not individual Board
members._The Village Board appoints individuals to serve on Boards and Commissions, and it is the
responsibility of Boards and Commissions to follow policy established by the Board. Board members
should not feel they have the power or right to threaten Board and Commission members in any way if
they disagree about an issue. A Board or Commission appointment should not be used as a political
"reward.”
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Concerns about an individual Board or Commission member should be pursued with tact. If a Board
Member has a concern with the effectiveness of a particular Board or Commission member he or she
should consult with the Village President, who can bring the issue to the Board as appropriate.

Be respectful of diverse opinions._A primary role of Boards and Commissions is to represent many
points of view in the community and to provide the Board with advice based on a full spectrum of
concerns and perspectives. Board members may have a closer working relationship with some
individuals serving on Boards and Commissions, but must be fair to and respectful of all citizens serving
on Boards and Commissions.

Keep political support away from public forums. Board and Commission members may offer political
support to a Board Member, but not in a public forum while conducting official duties. Conversely,
Board members may support Board and Commission members who are running for office, but not in an
official forum in their capacities as a Board Member.

STAFF CONDUCT WITH VILLAGE BOARD

Respond to Board questions as fully and as expeditiously as is practical. The protocol for staff time
devoted to research and response is in application here. If a Board member forwards a complaint or
service request to a department head or the Village Manager, there will be follow-through with the
Board member as to the outcome.

Respect the role of Board members as policy makers for the Village. Staff is expected to provide its
best professional recommendations on issues. Staff should not try to determine Board support for
particular positions or recommendations in order to craft recommendations. The Board must be able to
depend upon the staff to make independent recommendations. Staff should provide information about
alternatives to staff recommendations as appropriate, as well as pros and cons for staff
recommendations and aiternatives.

Demonstrate professionalism and non-partisanship in all interactions with the community and in
public meetings.

It is important for the staff to demonstrate respect for the Board at all times. All Board members
should be treated equally.

“m*m-mli_i%
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XIX. OTHER PROCEDURAL ISSUES

Submit questions on Board agenda items ahead of the meeting. In order to focus the Board meetings
on consideration of policy issues and to maintain an open forum for public discussion, guestions which
focus on the policy aspects of agenda items should be discussed at the Board meeting rather than in
one-on-one communications with staff prior to the meetings. Any clarifications or technical questions
that can be readily answered can be handled before the meeting. Board members are encouraged to
submit their questions on agenda items to the Village Manager or Assistant Village Manager as far in
advance of the meeting as possible so that staff can be prepared to respond at the Board meeting.

Respect the work of the Board standing committees. The purpose of the Board standing committees is
to provide focused, in-depth discussion of issues. Board should respect the work of the committees and
will endeavor to keep unanimous votes of the committees on the consent agenda.

Don’t politicize procedural issues (e.g. minutes approval or agenda order) for strategic purposes.

The Village President should work with staff to develop the agenda and plan the Board meetings.
There are three purposes to this planning meeting: 1) to plan how the meeting will be conducted: 2) to
identify any issues or questions that may need greater staff preparation for the meeting; and 3) to
discuss future meetings. The purpose of the meeting is not to work on policy issues.

XX. PROTOTCOLS IN AN EMERGENCY SITUATION

The Village has an Emergency Operations Plan that provides basic protocols for trustees in an
emergency. Trustees should review this plan and understand that in most emergency situations, they
should make themselves available via telephone and wait for the Village to contact them with further
instructions. If it is apparent that a significant disaster has stricken the Village, but a Trustee has not
been contacted, they should attempt to contact the Village President or Village Manager for
directions. If they are unable to make contact, or if they become aware that the Village Emergency
Operations Plan has been implemented, they shall report to the Emergency Operations Center at the
Village Hall if it is safe to do so.

Note: Enforcement of these protocols will be the focus of continued Board discussion.
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Village Board Aigenda Memo

Date: September 5, 2013

To: Village President and Board of Trustees

From: Dr. James Discipio, Village President
Emily Rodman, Assistant Village Manager

RE: Appointments to Youth Commission

GENERAL BACKGROUND:

The Village currently has three vacancies on the Youth Commission. Over the summer
months, the Village solicited for new members and two applications were received. Both
applicants were interviewed. Based on records of accomplishments, community
involvement, interest in serving on the Youth Commission, and Youth Commission
needs, the Village recommends the following candidates to serve on the Commission for
a two year term;

NAME YEAR SCHOOL
1. Laura McAllister Sophomore Lyons Township HS
2. Joey Johnson 7" Grade St. Louise de Marillac

MOTION / ACTION REQUESTED:

Motion for the appointment of new members Laura McAllister and Joey Johnson, and for the
re-appointment of Aubrey Aikens, Matt McGuinn, Nicolas Fuentes, Alex Scotty and Kiley
Roache for a two year term to expire on September 1, 2015. The two other curent members;
Aiden Teppema and Hannah Husemann have terms that do not expire until September 1,
2014,

STAFF RECOMMENDATION:

The staff recommends the Board affirn President Discipio’s recommendation to appoint and
re-appointment the aforementioned individuals to the Youth Commission.

DOCUMENTATION:

¢ Application submitted by the candidates



YOUTH COMMISSION
APPLICATION

Feool f1oe fo attach a soparate sheet if nocessary,

NAME: Laura McAllister PHONE NUMBER:

ADDRESS: SEIN EMAIL: ol il TR

SCHOOL NAME: Lyons Township YEAR IN SCHOOL: Sophomore
(falt 2013)

LIST SCHOOL ACTIVITIES IN WHICH YOU PARTICIPATE OR HAVE PARTICIPATED IN THE PAST.
* District 102 Science Fair — kindergarten through sixth grade

+ Battle of the Books — fourth grade

* Girl Scouts — kindergarten through seventh grade

*» Art Club — fifth grade to present

* Park Junior High Musicals and Talent Shows — seventh and eighth grade

* Chorus — fifth grade to present

* LTHS A Capella Club — Freshman to present

LIST COMMUNITY ACTIVITIES / PART-TIME JOBS. BRIEFLY DESCRIBE YOUR ROLE IN THEM.
* Volunteer at the Forest Road Toy Sale — fourth grade to present

* Run for the Roses volunteer — 2009 to 2013

* Volunteer for Becca's Buddies

* Softball — three years

* Park Junior High Student Council Representative

* Writing and maintaining a blog — since January 2012

HONORS / AWARDS YOU HAVE RECEIVED:

*» National Spanish Exam Silver Award

* Girl Scouts Bronze Award

* Writing Published in LTHS Menagerie Literary Magazine

* Honor Roll every grading period

* Wrote a story that was selected and performed as a play by Child's Play Theater Company




WHY ARE TOU INTERESTED IN SERVING ON THE YOUTH COMMISSION?

Serving on the Youth Commission would be great experience in public service, and | would enjoy
helping the community by shating my ideas and collaborating with others. It is also good practice
in leadership and responsibility.

WHAT ONE LOCAL ISSUE OR MUNICIPAL SERVICE ARE YOU PARTICULARLY INTERESTED IN DISCUSSING
AND/OR CHANGING? WHY?

I'am interested in adding new, interesting businesses to our communtty that would attract teen shoppers and foot
traffic, similar to what Downtown La Grange has. This would give La Grange Park a place for people to go that is
dloser to home as well as bringing revenue to our village.

PLEASE LIST THREE ADULT REFERENCES (At least one reference should be a teacher or school
administrator. Please do not list relatives as references.)

NAME RELATIONSHIP PHONE NUMBER
1. Osena Kuehnle Teacher -]
2. Jodie Senffner Family Friend g

3. Connie Lebeau Reven Neighbor [ [limg i)

WILL YOU BE ABLE TO ATTEND ONE MONDAY EVENING MEETING PER MONTH AND OTHER OCCASIONAL
EVENTS AS SCHEDULED?

YES NO
SIGNATURE: DATE
Laura McAllister 08/08/13
PARENT/GUARDIAN SIGNATURE: DATE
Karen McAllister 08/08/13

Please return this application to: Village of La Grange Park; 447 N. Catherine Avenue; La Grange Park, IL 60526
Fax: 708-354-0241; or erodman@lagrangepark.org




YOUTH CoMMisSIoN
APPLICATION - FALL 2013

Feel free to attach a separate sheet if necessory.

MARE Joen Johnson

PHONE NUMBER:

' SCHOOL NAME: ST, oL ise. de
Moort
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WHY ARE Yﬂl INTERESTE N THE YOWH COMMISSIoN?
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PLEASE LIST THREE ADULT REFERENCES (A¢ least one reference should be a teacher or
school administrator, Please do nat list relatives as references.)

NANE RELATIONSHIP  PHONE NUMBER
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WILL YOU BE ABLE Y0 ATTEND ONE MONDAY EVENING MEETING PER MONTH AND OTHER
OCCASIONAL EVENTS AS SCHEDULED? :
( YES ) No

SIGNATURE: , “DATE

Wiew 3D

PARE DATE
-’ CS/0l/

Please return this application to: Village of La Grange Park; 447 N. Catherine Avenue; La Grange Pork, iL 60526
Fox: 708-354-0241; or erodman®@lagrangepark.org




items of Interest



VILLAGE OF LA GRANGE PARK
La Grange Park Village Hall, 447 N. Catherine Ave., La Grange Park, Illinois

State of the Village Address October 3, 2013
7:00 pm

Illinois Municipal League 100® Annual Conference October 17 — 19, 2013
Hilton Chicago Hotel

2013 MEETINGS REMINDER

September 24, 2013 Village Board Meeting 7:30 p.m. Village Hall
October 8, 2013 Work Session Meeting 7:30 p.m, Village Hall
October 22, 2013 Village Board Meeting 7:30 p.m. Village Hall
November 12, 2013 Wotk Session Meeting 7:30 p.m, Village Hall
November 26, 2013 Village Board Meeting 7:30 p.m. Village Hall

December 10, 2013 Wotk Session Meeting 7:30 p.m. Village Hall



