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EXECUTIVE SUMMARY

'he Five Year Plan covering fiscal years 2013/14 through 2017/18 is presented for the Board's
consideration and review. The Plan includes projections of revenue, operating expenses and capital

o Staffing levels remain constant

o Most General Fund revenues rise 3% annually (exceptions: Sales Tax 05%, Licenses
2%, Permits 1%)

» Personnel costs rise 4% annually

This document is divided into two sections. Section | provides a one page “glance” of the financial
condition of each of the Village's funds with revenue and expense projections over the next five years.
Section |l of the document deals only with programmed capital expenses. The first two pages in
Section Il show the programmed expenses for each year regardless of funding source. The
succeeding pages detail the programmed expenses and funding source for each fiscal year covered
by the Plan.

REVENUE TRENDS (See Pages 10 and 11)
Economic events of recent years have forced the Village to reevaluate Some revenue assumptions.
Income Tax was once calculated with a 3% increase. For the second year in a row, the Plan assumes
a 2% growth annually for Income Tax after year one. You will note that year one assumes a
fbstantial increase over the current fiscal year, which is based upon recent Income Tax revenue
-xperience and projections released by the iilinois Municipal League. The Plan assumes a 2%
increase for Licenses, which was 3% two years ago. This Plan assumes a 1% increase in Permits
where the previous plan assumed 0%. This increase is attributable to recent experience and
anticipated permitted projects in the coming years. Finally, the Plan assumes a half percent increase
annually for Sales Tax based upon trending revenues. This was previously assumed at the 1% level.
The table below illustrates how revenues have trended over the years.

Revenue Trends 2007-2014 Est. Proj.
200607 200708 200809 200010 201041 201142 201243 201374
Real Estate Tax 3114955 2,561,221 2,830,623 3,127,620 2672450 3,122,082 3,222,000 3,300,000
Sales Tex 402881 501913 512115  487.961 477264 479,368 475,000 480,000
Other Local Taxes 1.096,658 1,230,313 1,251,863 1,179,471 1,183479 1,135,851 1,157,400 1,147,400
Licenses 306,215 301985 208362 206,187 2034 286414 262,600 315800
Permits 202162 243751 199,987 204537 175/0 144447 163,000 164000
State Income Tax 1146699 1,262,606 1,170,831 1,025,401 1,02860 1,150,496 1,180,000 1,200,000
intergovemmental Revenue 221598 312,305 247271 202332 244%3 286088 237,000 247000
Charges for Servces U847 31BE31 307158 412,000 40285 372449 409200 409,200
Fines & Forfeltures 161,846 171,018 168,805 130,013 13481 143873 134.400 164,400
Miscellaneous Revenue . 00358 298,337 285930 388,117 32440 283302 284000 325,000
Other Financing Sources 30000 30900 _ 31.827 32782 33aW5 34000 35000 36,000

1.511.819 7223070 7,403,473 7,486,460 7,181,%0 7,438,457 7,579,600 7,788,800
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Although this Plan assumes that staffing levels remain constant, positions that have been vacated
recently, such as the Water Operator position in Pubiic Works, have not been filled. Although this
nelps to control personnel expenses, this Plan assumes that personnel expenses will continue to
increase 4% annuaily.

During this economic downturn and slow recovery period, the Village of La Grange Park has not
experienced lay-offs, furlough days, or other drastic cost saving measures. This is due, in large part,
to conservative fiscal management provided by the Village Board. Put simply, the Village doesn't
spend much and is judicious with its resources.

With a very slow moving recovery in progress, the next five years will continue to be a challenge for
the Village. Fortunately, the Village anticipated this decline and for fiscal year 2010-2011, focused
spending on core services only, eliminating a number of programs, including street resurfacing. This
approach to fiscal responsibility has positioned the Village in such a manner where the Village’s
finances can sustain the completion of several capital projects.

CAPITAL PROJECTS
The Plan, as drafted for the Board's review, includes more than $13.5 million in capital projects over
the next five year period split as follows:

Capital Spending

Plan 14-18 Plan 13-17 Plan 12-16 Plan 11-15
Administration 100,200 103,000 89,900 111,500
Police 275,000 403,000 297,000 246,000
Fire 1.6 Million 827,622 386,619 348,861
Public Works 709,200 665,000 524,500 283,750
Building 236,040 236,040 236,040 8,240
Streets & Infrastructure 4.4 Millions 2.35 Million 2.7 Million 2.79 Million
Water Projects 3.4 Million 2.48 Million 1.93 Million 1.47 Million
Sewer Projects 1.84 Million 1.48 Million 1.8 Million 1.35 Million
PW Garage 862,000 1.37 Million 1.24 Million 600,000

The Plan includes the following major capital projects / purchases:

YEAR 1

Beach Avenue Street Paving (Phase 3)

Beach Avenue Water and Sewer (Phase 3)

South La Grange Road Water Main (Phase 2)

Pilot Paving Patch Program

Water Main Relocation at Oak

New Street Light Poies on La Grange Road

New Generator for Village Hall (Grant: $150,000; Village Share $50,000)

Sewer Lining

Public Works Facility Renovation w/ Fire Suppression (Grants: $600,000; Village Share $362,000)'

$100,000 in spending authorized for FY2012-2013.
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YEAR 2
Beach Avenue Street Paving (Phase 4)

b ]
+ Beach Avenue Water and Sewer (Phase 4) .

e Paving Patch Program (to continue if evaluated to be a worthwhile program)
¢ North La Grange Road Water Main (Year 1 of 2 reserve)

» Storm Water Management Project (Flood Mitigation Projects)

YEAR 3
Cleveland Avenue Street Reconstruction

®
» Paving Patch Program (fo continue if evaluated to be a worthwhile program)
» North La Grange Road Water Main (Year 2 of 2 reserve)

s Sewer Lining

» Fire Department Ladder Truck (Year 1 of 5 reserve)
e Public Works - Front End Loader and Backhoe

YEAR 4

e Harding Avenue Street Reconstruction (Grant)?

 Paving Patch Program (fo continue if evaluated to be g worthwhile program)
» Water Main Replacement Project

o Fire Department Ladder Truck (Year 2 of 5 reserve)

e Public Works — Skid Steer Loader, Sweeper, 1 ¥z Ton Truck

YEAR §
Edgewood Avenue Street Reconstruction (Grant)®

Water Main Replacement Project

Sewer Lining

Fire Department Ladder Truck (Year 3 of 5 reserve)
Fire Department Ambulance Replacement

Fire Department Pumper Replacement

The largest expenditures are programmed for street work, seconded by water main replacements,
Expenditures in the operating departments contemplate replacement of existing equipment.

The Board should note that the Water and Sewer Funds are shown to be in sound financial condition.
The General Fund and Capital Projects Fund will be severely challenged to meet the capital
obligations as outlined in this Plan. The 2004 street bonds will retire in December 2014, which will free
up significant funding in the MFT fund for street projects. However, MFT funds cannot pay for street
projects alone on an annual basls, and therefore capital funding will also be necessary. In the coming
years, the Village will have fo continue to prioritize capital needs with available resources, and
consider altemative funding when appropriate, such as grants and low/no interest loans, as we have in

the past.

‘rant Funding is through the WCMC and is based upon confirmed assignment as a FAU roue, STP eligible.
Jrant Funding is through the WCMC and is based upon re-assignment as a FAU route, STP eligible.
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BALANCED SPENDING & FLEXIBILITY

Year 1 of the Five Year Plan and Budget inciudes three major capital projects out of the Capital
krojects Fund. This is accomplished through a $576,340 transfer in FY 12-13 and an additional
$180,000 transfer proposed in FY 13-14, both from the General Fund.

Public Works G e

The scope of this project has been adjusted since the previous Budget and Five Year Plan. This
project was previously noted as new construction. It is now a building renovation project, aligned with
avallable resources. At the writing of this Plan, the cost of the project is anticipated fo be $1,000,000
with $100,000 spent in the current (FY12-13) fiscal year, and $900,000 included in the FY 13-14 Drafi
Budget and Year 1 of the Plan. An additional $62,000 is budgeted for Fire Suppression. Overall, the
renovation is estimated to cost $310,000 less than what was included in the FY 12-13 Budget and
corresponding Five Year Plan. Staff anticipates that the renovation will be complete in FY 13-14.

B Aven P

Year 1 includes asphalt street repaving of Beach Avenue from 31 Street to 29 Street, termed as
Phase 3. Also included in the scope of the work for this segment of Beach is the replacement of water
and sewer lines. Year 2 of the Plan contemplates Phase 4, which extends the project north to 26"
Street. Phase 4 also includes water and sewer main replacements.

Pil in
The FY13-14 Budget and Five Year Plan reintroduces the application of (cut) pavement patches into
the road maintenance program. The project involves the selection of certain street segments to mill
and overlay larger pavement patches on streets that are otherwise in reasonable condition. This work
ill result in less water accessing below the pavement surface, prematurely aging the pavement. [t
./l also result in a more uniform patch and smoother roadway. The Vilage Engineer estimates that
3,800 square yards of patch could be completed for $75,000. Staff wil evaluate the results of this
program after Year 1 to determine whether it is a cost effective approach fo a road maintenance
program, to include for future budget years and as funding allows.

Salt and Sidewalks

The FY 12-13 Budget and related Five Year Plan transitioned salt and sidewalks away from the MFT Fund.
While this transition adds an additional $40,000 to the General Fund and an additional $40,000 to Capital
Projects, the MFT fund is able to more quickly recover and funding is now solely dedicated to street

projects.
The Five Year Plan also includes two major water projects in Year 1, as follows:

th La Grange Road Water Main (Phase 2
This project continues the work of the Army Corps of Engineers, moving north on La Grange Road. It
replaces the water main along the west side of La Grange Road, from Woodlawn to Oak, with a new
10" water main. Currently the existing water main suffers from deterioration and the replacement will
also greatly improve the available water to the west side of town for fire protection.

Water Main Relocation at Oak

In January 2013, in the course of cleaning and televising the combined sanitary and storm sewer, it
was discovered that two water mains bisect the combined sewer which takes all flows south of
“rding and east of La Grange Road. The obstructions in the pipe exceed 50% of the diameter.
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Year 1 of the Plan includes $53,200 for construction costs related to the relocation and $9,800 in
wngineering costs. '

WATER RATES

Last Year, the City of Chicago announced a multi-year rate increase for the cost of water,

follows: 25% in 2012, 15% in years 2013 through 2015, and the CP! in 2016 and tl"lereaf!tl:r:reaAsse: ?er:l:ts
the Brookfield North Riverside Water Commission passed along the first increase to its members in 2012'
and the Village increased water rates by 12.5%. The Village's increase to customers was almost entirely tc;
cover the increased cost of water. Only a negligible amount of this increase (.2%) was atiributable to the
Village's operating costs, which also increase each year. This year, the BNRWC has increased their fees fo
members, to inciude the increased cost of water as well as increases in Operating costs. As such, the Draft

OTHER REVEIr\‘IUE INCREASES

The Plan and the Draft FY13-14 Budget include certain revenue adjustments as

Study and as approved by the Village Board. Those revenue adjustlments include;:’Elrt of the Local Revenue
. Ambulance Fee Increases

Wireless Alarm Fees

Village Vehicle Sticker Fee Increases

Police Fine Increases (parking, ordinance violations)

Certain Liquor Fee Increases

Additional Wireless Lease Revenue

Electric Aggregation Civic Contribution

Water Tum On Fees

In the coming rpon_ths, staff will continue its work on the Local Revenue Study with regard to the evaluation
of Zoning Appllcat_lon Fees, Building Permit Fees and the implementation of some new service fees, as
discussed at the Village Board Local Revenue Workshop in December 2012. '

As the Village moves forward, we will need fo continue to balance services and service expectations with
available resources.
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GENERAL FUND

The General Fund is the main source of Village revenue and funds the Village's major operating
departments: Administration, Police, Fire, and Building. Public Works expenses are partly funded by the
General Fund and partly funded by Water and Sewer revenues.

Revenues

An examination of the make-up of General Fund revenues for selected fiscal year shows:
ACTUAL  ESTIMATED  BUDGETED

FY 200172002 FY 2006/2007 FY 2008/2010 FY 2010/2011 FY 2011/2013 FY 2012/2013 FY 20132014
Real Estate Tax 30.10% 41.5%" 42.10% 40.00% 41.97% 42.45% 42.26%
Sales Tax 16.00% 6.60% 6.80% 6.60% 8.44% 6.26% 6.16%
Other Local Taxes 17.90% 14.60% 18.40% 16.60% 16.27% 15.25% 14.69%
Licenses 4.30% 4.10% 3.80% 4.10% 3.85% 3.72% 4.04%
Permits _ 2.90% 3.90% 2.50% 2.40% 1.04% 2.15% 2.10%
State Income Tax 17.80% 18.30% 14.90% 14.30% 15.47% 16.55% 15.62%
Intergovemmental Revenve  0.70% 3.00% 3.20% 3.40% 3.85% 3.25% 3.16%
Charges for Senices 5.70% 4.60% 4.70% 5.60% 5.01% 5.39% 5.24%
Fines & Forfeitures 2.80% 2.20% 2.10% 1.00% 1.93% 1.77% 2.11%
Miscellaneous Revenue 2.50% 4.00% 4.10% 4.50% 3.819 3.74% 4.16%
Other Financing Sources 0.20% 0.40% 0.40% 0.50% 0.46% 0.46% 0.46%

*PROPERTY TAX REFERENDUM APPROVED

The table shows an increasing reliance on property taxes and reductions in Sales Taxes and State Income
Tax Distributions, as a percentage of revenues.

On the expense side, the Village's largest éxpenses are personnel related. This is not uncommon for
service organizations. As a percentage of total General Fund expenses salaries and wages, and pensions
have been:

ACTUAL ESTIMATED BUDGETED

" FY 200112002 FY 200812007 FY 200072070 FY 01072011 ]FV 1113573 FY 20122093 | FY 2013/2014
Salaries & Wages 32.0% 45.7% 48.2% 53.0% 51.2% 47.9% 47.5%
Pensions 4.7% 8.4% 7.6% 11.0% 13.5% 10.4% 10.9%

With each new fiscal year, the Village implements a revision to the pay plan that adjusts the starting and
maximum rates for each position. This approval aiso applies a cost of living adjustment (COLA) to
employee wages. Year 1 includes an adjustment of 1.7% (at the Chicago-U CPI level) for non-union
employees. Year 1 reflects wage increases for union employees, as folows: IUOE Local 150 (Public

Works) at 1.5% and FOP (Police) at 2.75%.

Year 1 of the Plan includes a Police Pension payment in the amount of $785,000. This level of funding is
consistent with the Village's approach for the current (FY12-13) fiscal year. This funding amount was an
identified option in an actuarial report by Tepfer Consulting Group and is calculated in accordance with
paragraph 36f of Statement 25 of the Government Accounting Standards Board (GASB).
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Revenues
Real Estate Tax
Sales Tax
Other Local Taxes
Licenses
Parmits
State Income Tax
Other Intergov. Revenues
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Total Revenues

Administration
Pollca
Fire
Public Works
Building

Total Expenditures

Interfund Transfers
Ambulance Loan

TOTAL FUND EXPENDITURES

Surplus / {(Deflcit)
Beginning Cash & Investment Balance

Ending Cash & Investment Balance
Standard Cash & Investment Balance
Over (Under)

57972013

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN

GENERAL FUND

FY 1218 FY 12-13

Budget  Est, Actual 'Y 1314 Proj

YEARG  YEARQ

3,150,000 3,222,000
485,000 475,000
1,168,000 1,167,400
286,100 262,600
183,000 163,000
1,060,000 1,180,000
237,000 247,000
389,200 409,200
124,700 134,400
274,500 284,000

35.000 25.000
7,372,500 7,580,600
$001,800  $87e,500

$3,856,020  $3,737,950
$1,371,432  $1,320,744
$1.164,660  $1,078,786
$271.020  §253387
7,586,832 7,274,367

576,340 576,340
$12,500 $12,500

8,155,672 7,863,207

(783172)  (273.607)
2,328,571 2,492,790
1,545,399 2219183
1,600,040 1,753,315

(153641) 465,888

YEAR1

3,300,000
480,000
1,147,400
315,800
164,000
1,220,000
247,000
409,200
184,400
325,000

30,000
7.808,800
$928,550
$4,034,280
$1,390,510
$1,166,900

7,786,820

264,200
$12,500

8,063,520

(254,720)
2,219,183
1,864,463
1,888,150

78,313

FY 1415
Proj.
YEAR 2

3,300,000
482,400
1,181,822
322,118
165,640
1,244,400
254,410
421,476
169,332
334,750

47,060
8,012,426
863,037
4,193,250
1,438,809
1,200,182
8,080,650

0
12,500

8,093,150

(80,724)
1,064,403
1,883,740
2,003,107

(119,367)

FY 15-16
Proj.
YEAR 3

3,500,070
484,812
1,217,277
328,558
167,296
1,260,268
262,042
434,120
174,412
344,703

38,192
8,221,761

908,823
4,358,507
1,489,008
1,252,982

—_=266,383
8,385,701

0
12,500
8,398,201

{178,440)
1,883,740
1,707,300
2,055,440

(348,140)

FY 1617
Proj.
YEAR4

3,605,909
487,236
1,253,785
335,129
168,969
1,204,674
269,904
447,144
179,844
355,136

39.338
8,436,068
1,035,058
4,530,300
1,540,893
1,208,419

8,702,408

0
12,500
8,714,908

(277,939)
1,707,300

1,429,360

2,100,242
{670,882)

FY 17-18
Proj,
YEARS

8,714,179
480,672
1,281,409
341,832
170,659
1,320,567
278,001
4601558
185,034
385,700

40.518
8,658,220

1,074,405
4,708,880
1,594,628
1,345,532

—307.680
9,031,222

0
12,500
9,043,722

(385,502)
1,429,380
1,043,858
2,164,555

{1,120,697)
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Revenues
Real Estate Tax
Sales Tax
Other Local Taxes
Licenses
Pemits
State Income Tax
Other intergov. Revenues
Charges for Services
Fines & Forfeitures
Miscellaneous Revenues
Other Financing Sources
Tofal Revenues

Expenditures
Administration Department
Salaries & Wagses
Professional Services
Other Services
Ceapital Outlay
Supplles
IM.R.F.

Insurance
Cther Expenses

Total Expenditures: Admin. Dept.

Police Department
Salaries & Wages
Professional Services
Other Services
Capital Outlay
Supplies

LM.R.F.

Police Pension
Insurance

Other Expenses

Total Expenditures: Police Dept.

Fire Department
Salaries & Wages
Professional Services
Other Services
Capital Qutlay
Supplies

LM.R.F.

Insurance

Other Expenses

Total Expenditures: Fire Dapt,

5/2/2013

1.03
1.005

1.02
1.01

1.03
1.03
1.03
1.03
1.03

1.04
1.03
1.03
1.03
1.03
1.04
1.04
1.03

1.04
1.03
1.03
1.03
1.03
1.04
1.04
1.04
1.03

1.04
1.03
1.03
1.03
1.03
1.04
1.04
1.03

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
GENERAL FUND
FY 1213 FY 1213 FY 1314
Budget Est Actual Prof
YEARO  YEAROQ YEAR1
3,150,000 3,222,000 3,300,000
485,000 475,000 480,000
1,188,000 1,157,400 1,147,400
286,100 282,600 315,800
163,000 163,000 164,000
1,060,000 1,180,000 1 ,220,000
237,000 247,000 247,000
389,200 409,200 400,200
124,700 134,400 164,400
274,500 284,000 325,000
35,000 35,000 36,000
7.372,500 7,689,600 7,808,800
$450,500 $444,000 $469,000
$169,500  $151,000 $152,500
$64,700 $65,400 $65,200
§1,000 $1,000 $2,000
$9,600 $9,700 $9,650
39,000 39,000 48,000
$129,000 $133,000 $146,000
$38,600 $33.400 $36,200
901,800 876,500 928,550
$2,271,420 $2,214,000 $2,355,200
$40,000 $38,000 $36,000
$87,800 $81,800 $81,200
$2,000 $1,800 $2,000
$98,200 $95,650 $99,000
27,300 27,300 30,480
730,000 690,000 785,000
$581,300 $571,300 $623,500
$20.000 $18.200 $21,000
3,858,020 3,737,950 4,034,280
$567,470 534,500 573,421
- 0 0
$566,902 588,814 606,934
$5,400 5,400 9,125
$62,040 61,410 60,580
8,940 8,940 8,900
$87,300 87,300 84,040
$43.380 43,380 46,510
1,371,432 1,329,744 1 390,510

FY 1415
Proj.
YEAR 2

3,388,000
482,400
1,181,822
322,116
165,640
1,244,400
254,410
421,476
169,332
334,750
37,080
8,012,426

487,760
157,075
67,156
2,060
9,940
49,920
151,840
37,286
963,037

2,449,408
37,080
83,636
2,060
102,807
31,690
816,400
648,440
21,630

4,193,250

596,358

0

625,142
9,399
62,397
10,2096
87,402
47,905
1,438,809

FY 15-18
Proj.
YEAR 3

3,500,970
484,812
1,217,277
328,558
167,296
1,269,288
262,042
434,120
174,412
344,793
38,192
8,221,761

507,270
161,787
69,171
2122
10,238
51,917
167,914

36.405
998,823

2,547,384
38,192
86,145

2,122
105,984
32,967
849,056
674,378

22,279
4,358,507

620,212
0
643,896
8,681
64,269
10,708
90,898

49,342
1,489,006

FY 1617
Proj.
YEAR 4

3,605,999
487,236
1,253,795
335,129
168,969
1,294,674
269,904
447,144
179,644
355,136

39,338
8,436,969

527,561
166,641
71,246
2,185
10,545
53,993
164,230

39.557
1,035,958

2,649,280
39,338
88,729

2,185
108,163
34,286
883,018
701,353
22,947

4,530,300

645,020

0
663,213
9,971
66,197
11,136
94,534
20,822
1,540,893

FY 17-18
Pro].
YEAR 5

3,714,179
489,672
1,291,409
341,832
170,659
1,320,567
278,001
460,558
185,034
365,790
40,518
8,658,220

546,664
171,640
73,383
2,251
10,861
56,153
170,799

40,743
1,074,495

2,755,251
40,518
91,381
2,251
112,438
35,657
918,339
729,407
23,636

4,708,889

670,821
0
683,100
10,270
68,183
11,581
98,315
52,347
1,504,626

11



VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
GENERAL FUND

FY12-13 FY1213 FY1314 FY 1415  FY 1516 FY 1617 FY 17-18
Budget Est. Actual Proj Pro). Proj. Pro). Pro).
YEARO  YEARO YEAR1 YEAR2 YEAR3 YEAR4 YEAR 5

Public Works Department

Salarles & Wages 1.04 $495000 $443,766 $495,000 514,800 535,392 556,808 579,080
Professional Services 1.03 - = - - R - i
Other Services 103 $278500 $267,700 $2862,000 290,460 299,174 308,149 317,383
Capltal Qutlay 1.03 $9,000 $9,260 $9,000 9,270 9,548 9,835 10,130
Supplies 1.03  $146,000 $125,000 $146,000 150,380 154,881 159,538 164,324
LMRF. 104 4040 41040 43740 45480 47309 49202 51170
Insurance 1.04  $190,620 $185,620 $186,760 194,230 202,000 210,080 218,483
Other Expenses 1.03 $4.400 $4.400 $4400 ___ 45% _ 4668 — 4808 ___ 4952
Total Expenditures: Public Works 1,164,560 1,076,786 1 166,900 1,200,162 1252982 1 208,419 1,345 532
Bullding Department
Salaries & Wages 1.04  §$124,520 $132,022 135,000 140,400 146,016 151,857 157,931
Professional Services 1.03 $81,500 $60,500 68,000 70,040 72,141 74,305 76,534
Other Services 1.03 $18,170 $17.385 15,900 16,377 16,868 17,374 17,895
Capital Outlay 1.03 $850 $850 750 773 796 820 845
Supplies 1.03 $6,350 $6,150 6,200 6,386 6,578 8,775 6,978
LM.RF, 104 12,720 12,720 14,940 15538 16,160 16,806 17,478
Insurance 104  $23360  $20,560 22,340 23234 24163 25,130 26,135
Other Expenses 1.03 $3,550 $3,200 3,450 3.554 3.661 3,771 3,884
Total Expenditures: Bullding Dept 271,020 253,387 266,580 276,302 286,383 296,838 307,680
interfund Transfers 576,340 576,340 264,200 0 0 0 0
Ambujance Loan $12,500 $12,500 $12,500 12,500 12,500 12,500 12,500
TOTAL FUND EXPENDITURES 8155672 7863207 8,083,520 6093150 8398201 8714908 9,043,722
Surplus / (Deficlt) (763172)  (273,607) (254,720)  (80.724) (1 76/440) (277,939)  (385,502)
Beginning Cash & Investment Balance 2,328,571 2,492,790 2,219,183 1,964,463 1,883,740 1,707,300 1,429,360
Ending Cash & investment Balance 1,545,399 2,21 9,183 1,964,463 1,883,740 1,707,300 1!429‘360 1,043|858
Standard Cash & Investment Balance 169,040 1753315 1,886,150 2,003,107 2055440 2109242  2,164555
Over (Under) (153,641) 465,868 78313 (119.367) (348,140) (679,882) (1,120,697)
5/2/2013
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Fund are aiso responsibie for a portion of this debt. The Water and Sewer l-:unds are charged directly for
their share of the debt payment.

The allocation between funds for payment of this debt is as follows:

Motor Fuel Tax Fund - 83%
Water Fund - 5%
Sewer Fund - 12%

Remaining annual bond payments range between $259,000 and $272,000. The final bond payment is due
on December 1, 2014,

3/5/2013 "



VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
2004 DEBT SERVICE FUND

FY1213 FY1213 Fris  Fy 415 FYi316 Evy1e17  py 17-18
Budget Est. Actua) Proj Pro). Prol. Pro). Proj.
YEARO YEARO  YEAR! YEAR2 YEAR3 YEAR4 YEAR §

Revenues
interest on Investments 100 100 100 100 0
Interfund Transfers 227,000 226342 224000 233,000 Q
Total Revenues 227,100 226,442 224,100 233,100 0
Miscellansous Services 500 500 500 600 0
Principal Payments 204,000 203,777 208,000 204,000 0
interest Payments 23.000 22.065 16.000 28.500 Q
Total Expanditures 227,500 226,342 224,500 233,000 0
Surpius / (Deffeit) {400) 100 {400) 100 0
Beginning Cash & Investment Balance 5,010 5,426 5,526 5126 5,226
Ending Cash & Investment Balance 4,610 §,528 5,126 5,226 5,220
Standard Cash & Investment Balance NA NA NA NA NA
Over (Under) NA NA NA NA NA

3/5/2013



WATER FUND

Over the next five years, over $3.4 million in capital improvements are programmed. Funds are shown to
be acquired to install Phase 2 of the South La Grange Road water main in Year 1 of the Plan. Phase 1 of
the water main will commence in the spring of 2012 as an Army Corps of Engineers project. The Village
share of Phase 1 has already been extended (paid). Year 1 also includes the relocation of two water
mains on Oak at Kemman and Newberry. These mains bisect the combined sewer which takes all
flows south of Harding and east of La Grange Road. $63,000 is budgeted for costs associated with the
relocation project. Funds are also shown to be acquired to install the North La Grange Road water main
with reserves in Years 2 and 3 of the Plan. Finally, the Plan includes the completion of two additional water
main replacement projects in years 4 and 5 of the Plan. The Public Works Director and the Village
Engineer are in the process of prioritizing areas of work and developing early estimates for these water

main projects.

The Village purchases its water supply from the Brookfield North Riverside Water Commission (BNRWC).
The Village has been advised that the BNRWC approved an 11.7% increase (in 2012, there was a 20%
increase) in the rate they charge to their customers from $3.42 per thousand gallons to $3.82 per thousand
gallons effective January 1, 2012. The BNRWC took this action in response to a 15% increase from their
supplier, the City of Chicago. Since January 1, 2012, the Village has been paying the new rate o the

BNRWC.

Upon receiving this information the Viliage has examined the impact of this rate change on the condition of
the Water Fund. Based on this increase and other demands on the fund, it is recommended that the
Village increase the Village’s rate to accommodate this pass-through. This would require a 7.5%
adjustment to the current Village rate. This adjustment has been reflected in Year 1 in the Plan, but must
be approved by the Village Board. While the City of Chicago has announced further rate increases in
future years, it is uncertain at this time as to how the BNRWC will respond in passing the increases on to
their customers. Therefore, no rate increases are shown beyond Year 1.

Given the assumptions in this Plan the Water Fund remains in a sound financial condition,
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Revenues

Infergovemnmaental Revenues
Charges for Services

Miscellaneous Revenuss
Total Revenues

Expenditures
Administration Dept.

Distribution Depariment
Total Expenditures

Bond Payments
2004 Road Bonds

TOTAL FUND EXPENDITURES
Surpius / (Deficif)

Beginning Cash & Investment Balance
Ending Cash & Investment Balance

Standard Cash & Investment Balance
Over (Under)

3/5/2013

VILLAGE OF LA GRANGE PARK

FY 12-13
Budget
YEAR O

0
2,813,600

5.600
2,818,100

170,280
3,556,380

13,100
3,569,480
(750,380)

1,686,003
935,623

704,775
230,848

FIVE YEAR FINANCIAL PLAN
WATER FUND
FY 1213 FY1314 Fy 1415
Est. Actual  Proj Pro).
YEARO YEAR1 YEAR 2
13,800
2,801,655 3,001400  3,001.400
1690 £.600 £.708
2822955 3,008000 3,008,108
162,820 160320 175,616
2502650 3.195.075
2,736,496 3671070 3,370,601
12,457 12,700 13,200
2,748,953 3684670 3,383.801
74002 (676670) (375,693)
1072873 2,046,875 1,370,205
2046875 1370205 994512
702,280 752,000 752,050
1344586 618205 242,462

Fy 1516
Pro).

YEAR 3

3,001,400

1002
3,008,402

182,140
1
3,085,954

0
3,005,054
(87.552)

884,512
806,960

752,11
154-859

FY 1817
Pro).
YEAR4
3,001,400

L1212
3,008,612

188,920
2.827.678
3,116,557

0
3,116,557
(107,945)

806,960

789,015

752,153
46,662

FY 17-18
Pro).

YEARS

3,001,400

L1428
3,008,828

105,985
2911404
3,107,369

0
3,107,369
(08,541)

799,015

700,474

762,207
(51.733)
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Revenues
Intergovemmental Revenues
Charges for Services
Miscellanscus Revenues

Total Revenues

Expenditures
Administration Department
Salaries & Wages
Professional Services

Other Services
Capital Outlay
Supplles
LM.R.F.
Insurance
Other Expenses
Total Expenditures: Admin, Dept.

Distribution Department
Salaries & Wages
Professional Services
Other Services
Capital Outlay
Supplies
Water
IMR.F.

Insurance
Other Expenses
Total Expenditures: Dist. Dept.

interfund Transfers
2004 Road Bonds

TOTAL FUND EXPENDITURES

Surplus / (Deffcl)

Beginning Cash & Investment Balance
Ending Cash & investnont Balence

Standard Cash & Investment Balance
Over (Undar)

3/5/2013

VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
WATER FUND

FY1213  FY1213 Friz14  Fyiaas
Budget Est. Actual  Pro) Proj.
YEARO  YEAR1  YEAR2

0 13,800 0 0
2,813,500 2,801,555 3,001,400 3,001,400

£.600 1600 £.600 8.798
2,819,100 2,822,956 3,008,000 3,008,108

89,660 83,300 81,000 84,240
13,000 11,700 13,000 13,380
18,800 18,800 20,100 20,703

3,000 1.000 3.000 3,080
1,400 1,600 1.800 1,648
7,880 7,860 8,460 8,788

27,860 28,860 32,160 33,446

£.600 £.800 10.000 10.300
170280 162,820 160,320 175616

196,000 191,000 176,000 183,040
135,000 128,000 120,800 108,750
180,750 176,800 202,250 208,318
1,071,000 285,876  1,017.850 702,000
86,750 109,800 96,750 £9,653
1,600,000 1,800,000 1,780,000 1 ,780,000
16,420 18,420 20,220 21,029
83,680 83,880 84,280 87,651

4,500 4.000 4,500 4635
3,386,100 2,573,676 3,502,650 3,195,075

13,100 12,457 12,700 13,200
3,560,480 2,748,053 3,684,670 3,383,891

{750,380) 74,002  (676,670) (375,603)

1,686,003 1,972,873 2,046,875 1,370,205
935623 2046675 1,370,205 904,512

704,775 702,289 752,000 752,060
230,848 1,344,588 618,206 242,483

FY 1518
Proj.
YEAR 3

0
3,001,400

1002
3,008,402

87,810
13,702
21,324
3183
1,697
9,160
34,784

10.609
182,149

160,362
20,000
65,000

638,000

102,642

1,780,000
21,870
81,157

4774
2,913,805

0
3,085,054

(87.552)

994,512
808,960

752,101
164,859

FY 1617
Prof,
YEAR4

0
3,001,400

L1212
3,008,612

91,114
14,205
21,964
3,278
1,748
8,616
36,178

1o.027
188,920

197,678
80,000
80,000

661,465

105,721

1,780,000
22,745

94,804

4917
2,927,628

0
3,116,557

{107,845)

806,960
798,015

752,153
46,862

FY 17-18
Pro).
YEAR §

0
3,001,400
L1428
3,008,528

84,750
14,632
22,623
3,377
1.801
9,897
37,623

11.255
185,985
205.595

82,400

80,000
526,800
108,893

1,780,000

23,655

88,506

5.065
2,011,404

0
3,107,369

{98,541)

789,015
700,474

752,207
(69,733)
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MOTOR FUEL TAX FUND

Municipalities are required to maintain a separate fund to account for motor fuel taxes distributed by the

State of IHlinois. The amounts are distributed to the Village on a per capita basis. The use of motor fuel tax
money is restricted by state law to the maintenance and repair of local streets and sidewalks,

The Village receives in excess of $300,000 annually from the State of lllinois as its share of the gasoline
tax. Approximately $225,000 of these receipts is dedicated to the repayment of the 2004 Road Bonds,
This obligation will continue until December 2014.

Expenses in the Motor Fuel Tax Fund are not steady. Given the level of revenues received and existing
debt obligations, street work paid for by the MFT Fund occurs at least every other year. Year 1 includes
$235,000 in funding for the Asphalt Repaving of Beach Avenue, Phase 3.

In the last several years, the Village has utilized MFT funding for the expenses related to Salt Operations
as well as the Sidewalk program. With the FY2012-13 Budget and corresponding Five Year Plan, these
expenses have been transitioned to other funds to allow the MFT Fund to accrue funds more quickly for
future street projects. Salt Operations has been moved to the General Fund in the Public Works Budget,
under Supplies. Funding for the Sidewalk program has been transitioned tothe Capltal Projects Fund.

3/6/2013 19



Revenves
State Motor Fuel Tax
Miscellanecus Revenue
Tofal Revenues

Professional Services

Construction Services

Capltal Outiay

Supplies

Other Financing Uses
Total Expenditures

Surpius / (Defich)

Beginning Cash & investment Balance
Ending Cash & Investment Balance

Standard Cash & Investment Balancs
Over (Under)

3/6/2013

VILLAGE OF LA GRANGE PARK

FY 15-1¢

Prof.

YEAR 3

338,633
336,633
0
305,000
0
¢
g
soslm

31,833

11,321

FY 16.17
Proj.
YEAR ¢

339,909

340,190

44,680
223425
0

0

2
268,105
72,004

43,154

FY 17-18

Proj.

YEARS

343,390
343,500
22,340
111,800
0

0

9
134,140
200,459

115,248

~11821 43154 115248 _ 324 708

FIVE YEAR FINANCIAL PLAN
MOTOR FUEL TAX FUND
FY1213  FY1243  Fy 1314 FY 1418
Budget  Est. Actual  Proj Proj.
YEARC  YEAROQ YEAR1
$335.000 $387,736  $330,000 333,300
$200 $200
335200 387,038 330200 333,500
$o0 $0 $0 0
$0 $0  $235000 175000
0 0 0 0
$0 $0 50 0
8227.000 $2268.342 $224,000
221,000 226342 450,000 408,000
108200 161504 (128,800)  (74.500)
$41.522 53,027 214629 85,821
149,722 214,621 85,821
83,800 86,084 82,650 83375
659822 117637 327 {72,054)

84,208
(41,054)

85,0650
30,169

85,800
238,808
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SEWER FUND

The Sewer Fund is the accounting vehicle that keeps track of revenues and expenses associated with the
operation and maintenance of the Village's sewer system. Revenues received are sewer fees charged to
system customers. The current sewer rate is $2.10/100 cu. ft. These fees are sufficient to pay for the
operation and maintenance of the sewer system and the annual debt payment to service a $5.6 million
bond issue approved in 2006 to fund sewer improvements. Payments are made twice annually and will
continue until 2025. Annual payments are between $425,000 - $429,000. -

The Five-Year Plan shows $1.6 million spent over the life of the Plan for sewer televising, cleaning, lining,
and point repairs. Also included in that number are funds set aside for Storm Water Management
Solutions as prescribed by the Engineering and Capital Projects Committee and approved by the Village
Board, in the amount of $175,000 in Year 2 of the Plan. )

No rate increases are proposed for the next five year period.

3/5/2013
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Revenues
Intergovernmental Revenues
Charges for Services
Miscellanecus Revenues

Total Revenues
Expenditures
Administration Department
Operations & Maint. Dept.
Total Expenditures

Bond Payments
2006 Bond P&l Payments
2004 Road Bonds

TOTAL FUND EXPENDITURES

Surplus / (Deficlt)

Beginning Cash & Invastment Balance
Ending Cash & Investment Balance

Standard Cash & nvestment Balance

Over (Under)

4/4/2013

FY12413  FY1213  FY1314 FY 1415  FY 1516
Budget  Est.Actual  Pro) Pro). Pro].
YEAR 0 YEAR O YEAR1 YEAR 2 YEAR 3
0 0 0 0 0
1,080,000 1,080,000 1,080,000 1,080,000 1,080,000
1800 $1.800 2000
1,081,800 1,081,800 1,061.800 1,062,000 1,062,000
141980 130,980 137,880 143,050 148417
501,410 353,710 673,610 522.269 587.052
643380 484,670 811,490  €65319 735469
427000 426531 428,000 428500 428,500
30,000 30,000 20,000 31,000 [¢]
457,000 456,531 458,000 459,500 428,500
1100380 941201 1260490 1,124,819 1163969
(38,580) 120568  (207.600)  (62,819)  (101,960)
868,570 852146 972,745 765055 702,236
620080 972745 765055 702238 600,267
265450 285450 265450 285500 265,500
364530 707,205 499,605 436,736 334,767

FY 18-17
Pro].
YEAR 4

0
1,080,000

1,062,000

153,988
391,564
505,552

428,500

0
428,500
934,062
127,948

600,267

728214

265,500
462,714

Fr1r-1a
Proj.
YEAR §

0
1,060,000

2000
1,062,000

150,771

628.817
788,588

428,500
2
428,500
1,217,088
{155,088)

728,214

573,126

265,500
307.626
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FY 12-13 FY 12-13
Budget  Est. Actual
YEAR ¢ YEARO
Revenues
Intergovernme 0 0
Charges for § 1,060,000 1,080,000
Miscellaneous 1.800 J.800
Total Revenues 1,081,800 1,061,800
Expentdiiures
Administration Department
Salaries & Wi 75,820 67,000
Professional S 12,700 10,400
Other Service: 13,800 13,300
Capital Cutiay 2,000 1,500
Supplies 1,500 1,200
[.M.R.F. €,600 6,600
Insurance 24,160 25,960
Other Expenst £.500 5,000
Total Expendifures: A 141,880 130,960
Operations & Maintenance Dept.
Selaries & Wi 45,000 45,000
Professionel § 37,500 37,500
Other Setvices 65,750 64,750
Machine & Eqr 38,200 38,200
Capltal Outlay 260,000 122,000
Supplies 25,300 21,800
I.M.R.F. 3,960 3,960
Insurance 20,000 20,000
Other Expenss 5700 500
Totsl Expendifures: :+ 501,410 353,710
8ond Paymenis
2006 Bond P&I Payn 427,000 426,531
2004 Road Bonds 30.000 30,000
457,000 456,531
TOTAL FUND EXPE 1,100,380 941201
Surplus / (Deficlt) {38,590} 120,589
Beginning Cash & In* 668,570 852,148
Ending Cash&inve 620980  972.745
Standard Cash & Inv 265,450 265,450
Over (Under} 364,530 707,295

FY 13-14

Proj
YEARY

1,060.000
1.600
1,061,800

68,300
11,400
14,100
2,000
1,500
7,080
28,000

5500
137,880
43,300
85,200
55,750
42,200
412,200
25,300
3,960
20,000

S.700
673,610

428,000

30.000
458,000

1,269,490
(207.690)

972,745
265055

266,450

499,605

FY 1415  FY 1518
Proj. Proj.
YEAR 2 YEAR 3
1,060,000 1,060,000
2.000 2000
1,062,000 1,062,000
71,032 73,873
11,742 12,004
14,523 14,959
2!mo 2|1 22
1,545 1,581
7,363 7.658
29,120 30,285
2.665 5835
143050 148417
45,032 46,633
45,500 57,500
57,423 59,146
43,466 44,770
274000 320,000
26,050 26,841
4,118 4,283
20,800 21,632
£.047
522,269 587,052
428500 428,500
21,000 1]
459,500 428,500
1124818 1.163.969
(62,819)  (101,968)
765055 702,236
102238 £00.267
265500 265,500
436,736 334,767

FY 16-17
Proj.
YEAR 4

1,080,000
2000
1,062,000

76,828
12,457
15,408
2,186
1,639
7,964
31,406
£.010
163,988

48,706
15,000
60,820
48,113
120,000
27,646
4,454
22,491

.22
351,564

428,500
g
428,500

£34,052
127,948

600,267
128.214

285,500
462,714

FY 17-18
Proj.
YEAR §

1,080,000
2.000
1,082,000

79,801
12,831
15,870
2,252
1,668
8,283
32,756

£.180
159,771
50,654
65,000
62,748
47,498
340,000
28,475
4,632
23,397

€415
628,817

428,500
[
428,500

1,217.088
(155,088)

728,214

27126

265,500

307,628
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CAPITAL PROJECTS FUND

‘The Capital Projects Fund was created by the Board to track large capital expenditures for each of the
operating departments as well as large infrastructure projects. The Capital Projects Fund includes any
capital purchase over $10,000, which is consistent with the capitalization threshoid the Village uses for
accounting. In other words, any capltal purchase over $10,000 is converted from an expense o a fixed
asset, which depreciates over time.

The Fund receives most of its revenues in the form of a transfer from the General Fund. This year, the
Capital Projects fund will receive a transfer in the amount of $264,200*. Other sources of revenue include
an annual reimbursement from the Sewer Fund and periodic grants. The total revenues received are
dependent on the financial condition of the General Fund and any grants received.

Once again this year, the Public Works Garage project is the most significant Capital Project in the Five
Year Plan. Seventy percent of the cost of the project or $673,000 ($630,000 for renovation, $43,000 for fire
suppression) is allocated to this fund and is reflected in Year 1. The Village has recsived state grant funds
in the amount of $600,000 to help offset the costs.

Year 1 of the Plan reintroduces the application of (cut) pavement patches info the road maintenance
program. The project involves the selection of certain street segments to mill and overlay larger
pavement patches on streets that are otherwise in reasonable condition. This work will result in less
water accessing below the pavement surface, prematurely aging the pavement. It will also result in a
more uniform patch and smoother roadway. The Village Engineer estimates that 3,800 square yards
of patch could be completed for $75,000. Staff will evaluate the results of this program after Year 1 to
determine whether it is a cost effective approach to a road maintenance program, to include for future
budget years and as funding allows.

The Village Hall Generator purchase is re-budgeted for Year 1 of the Plan. The Village completed all
grant documentation in 2012. However, the Village must now submit a Pre-Disaster Mitigation Plan. 1t
was previously determined that the Village could forego this grant prerequisite as the County’s plan
would fulfill the requirement. However, the County no longer intends on completing the development
of the plan, so the Village must complete its own. FEMA has extended additional grant dollars to the
Village for the development of this plan, which can be completed concurrent to the installation of the
generator. It is uncertain at this time as to whether the appropriation for this grant has been affected

by the federal sequestration.

Year 1 includes the asphalt street repaving of Beach Avenue from 31% Street to 20" Street, termed as
Phase 3. The replacement of water and sewer lines for this segment of Beach is budgeted under

those corresponding funds.
Given current projections available, identifying sufficient resources to fund Beach Avenue Phase 4 street
work in Year 2 will be challenging. Our ability to do so wil! depend on the performance of the revenues and

expenditures of the upcoming budget. Looking forward, the Village wil re-prioritize future Capital Projects
in Years 2-5 as necessary and seek grant/alternative funding opportunities, where available.

The Capital Projects Fund includes the following activities:

e Beach Avenue Asphalt Resurfacing — Phase 3 in Year 1.

‘Amended from the $180,000 in previous versions of the draft budget, to allow for the purchase of eleven street light poles.
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Renovation of the Public Works Garage Project in Year 1.

Replacement of eleven (11) light poles on La Grange Road in Year 1.

Tree Purchases in Years 1 through 5.

Village Hall Generator in the amount of $150,000, grant funded, ilustrated in the revenues and
expenditures. The remaining $50,000 required for the local match is included in the Emergency
Telephone Fund.

e The Sidewalk Program In Years 1-5. Prior to the current fiscal year, this program was previously
budgeted in the MFT Fund.

Area Pavement Patches — Pilot Program in Years 1-5 (program will be evaluated after Year 1).

School Zone / Crosswalk Restriping in Years 1, 3, and 5.

Beach Avenue Asphalt Resurfacing — Phase 4 in Year 2.

Interior Repair in the Police Department (floors and wails) in Year 2

Street Reconstruction of Cleveland Avenue in Year 3

Street Reconstruction of Harding (La CGrange Road, west to Brainard) in Year 4. Ideally, this project
would be grant funded as a LAPP grant through the WCMC. The Village must confirm that this area is
a designated FAU route. LAPP grants are funded at 80/20%.

» Street Reconstruction of Edgewood (Ogden to Harding, east to Brainard) in Year 5. Ideaily, this project
would be grant funded as a LAPP grant through the WCMC. The Village must apply to re-designate
Edgewood as a FAU route. LAPP grants are funded at 80/20%.

Please note that Years 4 and 5 include significant expenditures for village equipment / vehicles. The
Village will have to closely monitor the Five Year Plan and may wish to consider whether street resurfacing
can be put on hold in Year 4 or 5 to allow for the purchase of much needed equipment,

Finally, included in Years 3, 4 and & are the first three of five reserves for the purchase of a Fire
“Jepartment ladder truck, which has an estimated total cost of $1 million. Five consecutive yearly reserves
are required to position the Village for the purchase of that equipment in FY 19/20, when our existing
ladder truck is 30 years old. The Village continues to seek grant funding or intergovernmental sharing to
help offset the entire cost of the ladder truck. Further, the Fire Department will take a look at possible
funding options for that future purchase,

5/9/2013 2%



3/6/2013

THIS PAGE INTENTIONALLY LEFT BLANK

27



Revenues
Grants
Interest on Investments
Reim, from Sewer Fund
Trf. from General Fund

Total Revenues

Expenditures
Street Resurfacing

Sidewalks, C& G
Public Bidgs. & Grounds
31st Street Projects
Administration Eqpt.
Police Eqgpt.

Fire Eqpt.

Public Works Eqpt.
Building Equipment
Tree Purchases

Total Expenditures

Surplus / (Defickt)
Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investiment Balance

Over (Under)

5/2/2013

FY 12413
Budget

812,702
560
38,200
576,340
1,427,742

50,000
1,107,500
96,000
22,200
52,000
12,226

15,000
1,356,926

70,816
76,606

147,612

356,936
(209,424)

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
CAPITAL PROJECTS FUND
FY 1213 FY 13-14 FY 14-15 FY 15-16 FY 1617
Est. Actual Pro) Pro). Proj. Proj.
YEAR O YEAR1 YEAR 2 YEAR 3 YEAR 4
60,000 600,000 0 0 1,295,840
300 300 300 300 300
38,200 38,340 43,466 44,770 46,113
576,340 264,200 - 0 0 o
674,840 803,840 43,766 45,070 1,342,253
10,000 213,460 265,000 333,900 1,370,840
24,000 30,000 40,000 45,000 40,000
240,000 845,400 0 0 0
98,000 0 0 0 1]
19,200 2,400 15,200 18,200 21,200
52,000 29,600 103,000 0 60,000
12,226 15,426 63,730 281,000 445,000
200 121,150 0 - 60,000 267,500
1,200 0 8,240 27,800 0
15.000 15,000 10,000 10,000 15,000
471,826 1,279,436 505,170 775,800 2,219,540
203,014 (375,586) (461,404) {730,830) {877,287)
242,185 445,199 69,603 (391,801) (1 122,831)
445,199 69,603 (391,801} (1,122,631) (1,998,918)
168,710 75,960 10,942 11,267 335,563
276,489 (6,357) (402,743) {1,133,808) (2,335,481)

FY 17-18
Proj.
YEARS
653,500
300

47,496
0

701,206
732,800
40,000
0

0
28,200
62,000
831,400
0

0
15,000
1,708,500

(1.008,204)
(1,098,918)

(3.008,122)

175,324
(3,183,446)
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EMERGENCY TELEPHONE FUND

;The Emergency Telephone System Fund (ETSF) was established to account for the proceeds of the
telephone 9-1-1 surcharge. The purpose of the fund is to provide the resources necessary to maintain the
Village's 8-1-1 emergency communications system and equipment.

Expenses in this fund are used to maintain, repair, and replace the Village's emergency communications
equipment, Other expenses in the fund include a transfer of money to the General Fund for some of the
personnel costs related to emergency communications. Year 1 reflects a $50,000 expense for the local
share and 25% match of the $150,000 Pre-disaster Mitigation Grant for the new emergency generator at
Village Hall. This has been re-budgeted from the current fiscal year as the grant is still being processed.

3/6/2013
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Revenues
Local Tax
Miscelianeous Revenue

Tofal Revenues
Expenditures

Services

Capital Qutiay
Supplies
Other Expenses
Interfund Transfer

Total Expendifures

Surplus / (Deficig

Beginning Cash & investment Balance

Ending Cash & investment Balance

Standard Cash & Investment Balance
Over (Under)

3/5/2013

FY 1213

130,000
6,500
136,500

64,000
50,000
500

0
34,000
148,600

{12,000)

86,523
84,523

34,125

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
EMERGENCY TELEPHONE FUND
FY 1213 FY 1415
Budget  Est. Actusl Y 1314Prof T
130000 130000 130000
8,000 6.200 6,500
138000 136200 138500
86,000 92,000 70,018
0 72,500 0
500 500 500
0 0 0
34,000 35,000 37,080
100500 200000  107.599
37500  (63,800) 28,901
177210 214770 150670
24770 150970 170,871
34,500 34,050 34,125
180270 116020 145,748

50,398

FY 15-16
Proj.
YEAR S
130,000

6,500
136,500

72,120
0

500

0
38,182
110,812

25,688

179,871

205,559
34,125
171,434

FY 16-17
Proj.
YEAR 4

130,000
6,500
136,500

74,283
o

500

o
38,338
114,121

22,379

205,559

227,938
34,125
193,813

FY 17.18
Proj.
YEARS

130,000

6.500
136,500

76.512
500

40,518
117,530

18,970

227938
248,908

34125
212,783
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SECTION I

Section Il lists all of the projects proposed to be funded within the time frame covered by the Five-Year
Plan. The first two fables indicate the cost of any specific item in any given year regardless of funding
source. For example, under the Police Department it is anticipated that over the next five years $275,000
will be spent to replace squad cars and complete some interior building repair ($28,000 in Year 1
$103,000 in Year 2, §0 in Year 3, $60,000 in Year 4, and $62,000 in Year 5). .

The next five pages of Section Il detail proposed capital expenses for each fiscal year by funding source.
For example, in Year 1, under “Streets & Infrastructure — Beach — Phase 3", $225,000 will be contributed
by MFT and the Capital Projects Fund will contribute $70,460 for a total construction cost of $305,460.
Additional project costs for Beach Avenue Water and Sewer Main Replacement are budgeted under those

subheadings.

This type of presentation provides the Board with a more general overview on the first two pages of Section
Hl and greater detail as the reader delves more deeply into the contents of the plan document.
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
YEAR 0 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S
Budpget Est. Act. | Projected | Projected | Projected | Projected | Projected | MULTI-YEAR
‘ ITEM FY 1213 FY 1213 FY 13-14 FY 14-15 FY 1516 FY 1617 FY 17-18 | PLAN TOTAL
Administration:
Computer Replacements 7,800 7,900 11,200 9,700 11,200 19,200 11,200 82 500
Computer Network Equipment 5,100 5100 6,200 5,500 7,000 2,000 2,000 22,700
Vll!_a_ge Hail Maintenancs —_— 15,000 15,000
Sub-Total 13,000 13,000 17,400 15,200 18,200 21,200 28,200 160,200
Police:
Vehicle Replacemsnt 52,000 _ 52,000 28,000 58,000 £0,000 62,000 208,000
Net West Narrowbanding 22,500 19,000 0
PD Garage Doors and Floor 22,000 22,000
PD Painting / Wall Repair 15,000 15,000
PD Carpeting & Floors I 30,000 30,000
Sub-Total 74,500 71,000 50,000 103,000 0 60,000 62,000 275,000
[Fire:
Tumout Gear Replacement 12,228 12,226 12,228 13,000 13,000 13,400 13,400 65,026
Ongoing Hose Replacement 5,000 5,000 5,800 6,600 12,400
EMS Laptops 10,300 10,300
Five Inch Hoge Conversion 34,630 34,630
Monitor / Deflb Repiacements 65,000 85,000
Ladder Truck Replacement 203,000 203,000 203,000 609,000 |
Fire Station 2 Roof Replace 45,000 45,000
HM&H#_#_% 0
Station Apparatus Cleen / Paint 20,000 20,000
Fire Station Floors / Lockers 85,000 85,000
Vehicle Mobile Deta Terminais 55,000 55,000
FD Software Replacement 17,000 17,000
Ambulance 1214 Replacement 215,000 215,000
1882 Pumper Replacement 400,000 400,000
Sub-Total 17,226 17,226 12,226 83,730 281,000 445,000 831,400 1,633,358
Public Works:
gm Purchases 16,000 15,000 15,000 10,000 10,000 15,000 15,000 65,000
irector Vehicle - Ford F150 35,000 35,000
Replace Dump Body on 2 1/2 Truck 10,000 10,000
Replece 11 Light Poles - La Granga Rd 84,200 84,200
Repi 2000 JD Backhoe 100,000 100,000
Repl 2000 JD Fmnt End Loader 120,000 120,000
IRepl 1896 1 1/2 Ten 70,000 70,000
Repl 2000 JD Skid Steer Loader 40,000 40,000
Replace Strest Sweeper 85,000 185,000
Sub-Total 15,000 15,000 144,200 10,000 230,000 310,000 15,000 709,200
Bullding;
MSI Program Upgrades 8240 8,240
Vehicle Replecement 27,800 27.800
Generator for Village Hall 200,000 0 200,000 200,000
Sub-Total 200,000 0 200,000 | 8,240 27,800 [ 0 236,040

5/8/2013
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS

YEAR 0 YEAR O YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5§
Budget Est. Act. Projected | Projected Projected | Projected Projected | MULTI-YEAR
; ITEM FY 1213 FY 1213 FY 1314 FY 14-15 FY 1516 FY16-17 | FY17-18 | PLAN TOTAL
Strests & Infrastructure;
Sidewali Slabjacking 10,000 10,000 10,000 10,000 10,000 10,000 10,000 50,000
Sdwlk/Curb Rept 40,000 40,000 20.000 30,000 35,000 30,000 30,000 145,000
Beach Ave Parking Lot 99,000 100,000 0
Schoot Zone/Crosswalk Restripin 10,000 10,000 10,000 30,000
Street Paving - Beach 3 & 4 305,460 306,000 611,480
Englneering - Beach 3 & 4 58,000 58,000 117,000 |
Area Pavement Patches 76000 | 75,000 75,000 75,000 75,000 375,000
Strest Reconstruction - Cleveland Ave 5§72 000 572,000
Engineering - Cleveland Street Reconst 98,900 98,800
Harding Reconstruct (GRANT) 1,396,400 1,396,400
Harding Englnesring 223,400 223,400
Edgewood Reconstruct (GRANT) 698,200 698,200
Edgewood Engineering 111,740 141,740
Sub-Total 149,000 150,000 478,480 480,000 800,800 1,734,800 934 040 4,429,100
Water:
So. La Grange Rd. Water Main 775,000 244 876 464 000 464,000
So. La Grange Rd. (Engineering) 115,000 105,000 46,000 48,000
Beach Aveniue 3& 4 276,000 277,000 553,000
Water Main Relocation @ Oak 53,200 53,200
No. La Grange Rd. Water Main 425,000 428,000 853,000
No. La Grange Rd. (Engineering) 63,750 65,000 128,750
Repi 1983 Sullair Air Compressr 20,000 20,000
Wtr Main Rpl 520,000 520,000 1,040,000
Enginesring 74,800 45,000 80,000 80,000 279,800
Sub-Yotal 890,000 349,876 914,000 810,750 §13,000 600,000 600,000 3,437,750
Sewer:
Engineering 15,000 15,000 65,200 45,500 57,500 15,000 65,000 248,200
Sewer Taelevising & Cleaning 50,000 50,000 40,000 50,000 25000 50,000 40,000 205,000
Sewer Point Repalrs 100,000 100,000 40,000 75,000 50,000 100,000 75,000 340,000
%h Basin & Sewer Repair 20,000 20,000 20,000 20,000 20,000 20,000 20,000 100,000
ewer Linin 225,000 0 250,000 V] 245,000 720,000
Beach Avenue 3 & 4 28,500 20,000 57,500
Stormwater Mgmt Project 150,000 160,000 |
Stormwater Mgmt Engineering 25,000 25,000
Sub-Total 185,000 188,000 418,700 394,800 402,500 185,000 445,000 1,848,700
Other Projects:
Public Works Buildl 1,245,000 100,000 900,000 900,000
Relocatn weter/sewer main to DPW buliding 75,000 0 0 0
Relocate eiectric |ines 1o DPW bullding 50,000 0 0 0
Flre Supression for PW Bulidings 62,000 82,000
Sub-Total| 1,370,000 100,000 962,000 [] 0 0 0 962,000
TOTAL! 2,913,728 901,102 3,196,988 1,885,420 2,273,400 3,356,000 | 2,916,540 13,544,146

5/2/2013
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR 1. FY 201314

Capital EMGCY
G:S:;al ZgTN?;bt Water Fund MFT Sewer Fund | Projects | Telsphone Total
Fund Fund
|Administration:
Computer Replacements 11,200 11,200
Computer Network Equipment 6,200 6,200
Village Hali Maintenance 0 0
Sub-Total 0 [ [ 0 0 17,400 0 17,400
Police:
Vehicle Replacement (1) - Reduced from (2) 28,000 28,000
PO Garage Doors and Fioor 22,000 22,000
Sub-Total 0 0 0 0 0 50,000 0 50,000
Flre:
Tumout Gaear Replacement 12,226 12,226
Sub-Total 0 0 0 0 0 12,226 0 12,226
Public Werks:
Tree Purchases 15,000 15,000
Director Vshicle - Ford F150 8,750 26,250 35,000
Replace Dump Body on 2 12 Truck 2,500 7,500 10,000
Replace 11 Light Poles - La Grange Rd 84,200 84,200
Sub-Total 0 0 11,250 0 0 132,950 0 144,260
Building:
Generator for Village Hall 160,000 50,000 200,000
Sub-Total 0 0 0 0 0 150,000 50,000 200,000
Streets & infrastructurs:
Sidewalk Stabjacking 10,000 10,000
Sdwlk/Curb Repl 20,000 20,000
Schoo) Zone/Crosswalk Restriping 10,000 10,000
Beach Avenue - Phase 3 235,000 70,460 305,460
Beach Ave 3 - Engineering 58,000 58,000
Area Paving Patches - Pilot 75,000 75,000
Sub-Total 0 0 0 235,000 [ 243,460 0 478,460
Water:
80. La Grange Rd. Water Main (non grant funded portion) 464,000 464,000
Beach Avenue 3 - Water 276,000 276,000
Water Main Relocation @ Oak 53,200 53,200
Engineering 120,800 120,800
Sub-Total 0 1 914,000 1 0 0 0 914,000
Sewer:
Sewer Televising & Cleaning 40,000 40,000
Sewer Foint Repairs 40,000 40,000
Catch Basin & Sewer Repalr 20,000 20,000
Engineering 65,200 65,200
Beach Avenue 3 28,500 28,500
Sewer Lining 225,000 225,000
Sub-Total 0 0 0 0 418,700 0 0 418,700
Other Projects:
Renovete Public Works Building 180,000 90,000 630,000 900,000
Fira Supression for PW Bufldings 12,400 6,200 43,400 62,000
Sub-Total 0 0 192,400 0 08,200 673,400 0 962,000
TOTAL 0 0] 1,117,650 235,000 614,900 | 1,279,436 50,000 | 3,196,886
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
YEAR 2 - FY 2014-15
Capitai EMGCY
i 2004 Dbt | waterFund | MFT | Sewer Fung Projects | Telephone |  Tota!
Fund Fund
Administration:
Computer Replacements 8,700 9,700
Computer Network Equipment 5,500 5,500
Sub-Total 0 0 [}] 0 0 15,200 15,200
Police:
Vehicle cement (2 58,000 58,000
PD Painting / Wall Repair 15,000 15,000
PD Carpcﬁgg & Fioors 30,000 30,000
~ Sub-Total 0 0 0 0 0] 103,000 103,000 |
Fire:
Tumout Gear Replacement 13,000 13,000
[Ongoing Hose Replacement 5,800 6,800
EMS La Replacement 10,300 10,300
Five inch Hose Conversion 34,830 34,630
Sub-Total 0 0 0 0 0 63,730 ~ 63,730 |
Publlc Works:
Tree Purchases - 10,000 10,000
Sub-Total 0 [] 0 [ ] 10,000 10,000
Bulldln!:
MS! Program Upgrades 8,240 8,240
o Sub-Total 0 0 0 0 0 8,240 0 8,240
Strests & Infrastructurs:
1 Sidewalk Slabjacking 10,000 10,000
 Sdwik/Curb Repi 30,000 30,000
School Zone/Crosswilk 0 0
Beach Avenue - Phase 4 176,000 131,000 306,000
Beach Ave 4 - Engineering 59,000 58,000
Area Paving Patches 75,000 75,000
' Sub-Total 0 0 0 175,000 ] 305,000 480,000
Water; 0
No. La Grange Rd. Water Maln 425,000 425,000
No. La Grange Rd. (Engineeri 63,750 63,750
[Beach Averiue 4 - Water _ 277,000 277,000
Beach Avenue 4 - Engineering 45,000 45,000
Sub-Total 0 0 810,750 0 0 0 810,750
Sower:
|Sewer Televising & Cleaning §0.000 50,000
[Sewer Point Repairs 75,000 75,000
Catch Basin & Sewer Repalr 20,000 20,000
3 16,000 15,000
150,000 150,000
Stormwater Mgmt Engineering 25,000 25,000
[Beach Avenue 4 - Sewer 28,000 29,000
Beach Avenue 4 - Engineering 5500 5,500
Sub-Total 0 0 0 0 360,500 0 0 380,500
Other Projects: 0
1]
Sub-Total 0 0 0 0 0 0 0 0
TOTAL| 0 0] 810,750 175,000 380,500 505,170 0] 1,860,420 |
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR 3 - FY 2075-16

Capital EMGCY
i 2ooa Debt | waterFund | MFT | Sewer Func Projects | Telephone | Tt
Fund Fund
Administration:
Computer Replacements 11,200 11,200
Computer Network Equipment 7,000 7,000
Village Hall Maintenance 1]
T Sub-Total 0 0 0 0 0 18,200 0 18,200 |
Police:
Vehicle lacament (0) -reduced from 3 0 5
' Sub-Total 0 0 0 0 0 0 0 0
Fire:
Turnout Gear Replacement 13,000 13,000
Monitor/Defibrillator Replacements 65,000 65,000
Ladder Truck Replacement - (1 of §) 203,000 203,000
Sub-Total 0 0 0 0 0 281,000 0 281,000
Public Works:
Tree Purchases 10,000 10,000
Repl 2000 JD Backhoe 100,000 100,000
[Repi 2000 JD Front End Loadser 60,000 60,000 120,000
Sub-Total 0 1] 160,000 0 0 70,000 ] 230,000
Buliding:
Vehicle Replacement _ 27,800 27,800
Sub-Total [] 0 0 0 0 27,800 [1] 27,800
41Strests & Infrastructure:
1Sidewaik Siablacking 10,000 10,000
Sdwik/Curd Repl 35,000 35,000
School Zone/Crosswelk Restr 10,000 10,000
[Street Reconstruction - Cleveland Ave 30,000 | 305,000 87,000 [ 150,000 572,000
Engineering - Street Reconstruction 28,900 98,800
Area Paving Patches 75,000 75,000
Sub-Total 0 0 30,000 305,000 87,000 378,800 0 800,900
Water:
No. La Grange Rd. Water Main 428,000 428,000
[No. La Grange Rd_(Engineering) 65,000 65,000
Repl 1883 Sullair Air Compressr 20,000 20,000
Sub-Total 0 0 513,000 0 U] 0 0 §13,000
Sower:
Sewer Televising & Cleaning 25,000 25,000
[Sewer Point Repalrs 50,000 50,000
Catch Basin & Sewer Repalr 20,000 20,
Engineerin 7,500 7,500
Sewer Linin 250,000 250,
Englineering - Sewer Lining _ 50,000 50,000
Sub-Total 0 0 0 0 402,50 0 0 402,500
Other Projects:
Sub-Total 0 0 0 0 ] 0 0 0
TOTAL 0 0] 703,000 305,000 4805% 778,900 0] 2,213,400
3/5/2013 38



VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS

YEAR 4 - FY 201617
' Capital EMGCY
General 2006 Debt | waterfund | MFT | Sewer Fund Projects | Telephone |  Total
rvice
Fund Fund
Administration:
Computer Replacements 19,200 19,200
Computer Network Equipment 2,000 2,000
Village Hall Maintenance 0 0
Sub-Total 0 0 0 0 [ 21,200 [1] 21,200
Police: — =
- reduced fiom (3) 60,000 [ 60,000
Sub-Total 0 0 0 0 [ 60,000 0 80,000
Fire:
| Tumout Gear Replacement 13,400 13,400
Ongoing Hose Replacement _ 6,600 6,600
Ladder Truck Replacement - (2 of 203,000 203,000
Fire Station 2 Roof Repiacement 45,000 45,000
Station ratus Ctean / Pamt 20,000 20,000
|Fire Station Floors / Lockars 85,000 85,000
Vehicie Mobile Data Terminals 55,000 55,000
FD Software Replacement - Redused by $IK 17,000 17,000
‘mm%emowd - was $10,500) 0 2
Sub-Total 0 0 0 0 0] 445,006 0| 445,000
Public Works:
Tree Purchases 15,000 15,000
Rep! 2000 JD Skid Steer Loader 10,000 30,000 40,000
Replace Street Sweeper - 185,000 185,000
@ce 1 12 Ton Truek _ 17,500 82,500 70,000
; Sub-Total 0 0 27,500 0 8] 282,500 0] 310,000
!
Bulldlllg: _—
Sub-Total 0 0 0 0 [ 0 0 0
Streets & Infrastructure:
Sidewalk Siabjacking 10,000 10,000
Sdwik/Curb Repl 30,000 30,000
Sohool Zone/Crosswalk Restriping 0 0
Streat Reconstruction - Harding (GRANT) 13,985 223 41880 | 1,117,120 1,386,400
[Harding Engineering 44,680 178,720 223,400
Area Paving Patches _ 75,000 75,000
Sub-Total 0 0 13,965 | 268,106 41,890 | 1,410,840 0] 1,734,800
Water:
Watermain Replacement 520,000 520,000
Watermain Engineering _ 80,000 80,000
Sub-Total 0 0 600,000 0 0 0 0] 600,000
Sewer:
Sewer Televising & Cleaning 50,000 80,000
Sewer Point Repairs 100.000 100,000
Catch Basin & Sewer R!Ey 4@1000 20,000
Englneeri . 15,000 16,000
— - Sub-Total 0 0 ] 0 185,000 0 0 185,000
Other Projects: 0
[ — 0
Sub-Total [] 0 0 [] [4 0 0 0
TOTAL 0 O  6A485 | 268,105 | 296,890 | 2279540 0] 3,386,000
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR & - FY 2017-18

. Capltal EMGCY
i Toarstt | wamrFund | MFT | sower Fund Projects | Telephone |  Totar
Fund .. Fund
Administration:
comgum- Repiacements 11,200 11,200
Computer Network Equipment 2,000 2,000
Village Hall Maintenance 15,000 15,000
Sub-Total 0 0 0 0 o 28200 0 26,200 |
Police: -
Vehicle Replacement (2) 2,000 62,000
Sub-Total 0 [ 0 [ 0 82,000 0 g 000
Fire:
Tumout Gear Replacement 13,400 13,400
Ladder Truck Replacement - (3 of 5) 203,000 203,000
Ambulance 1214 Repiacement 215,000 215,000
1882 Pumper Replacement 400,000 400,000
Sub-Total ] 0 0 0] 0 831,400 0 831,400
Public Woriks:
Tree Purchases - 15,000 15,000
Sub-Total 0 0 [] 0 0 15,000 0 15,000
Bullding:
Sub-Total g | 0| 0] 0] (| (3 o] 0
Streets & Infrastructure:
Sidewalk Slabjacking 10,000 10,000
Sdwik/Curb Repl 30,000 30,000
’Schoormmlk Reetriping 10,000 10,000
E d Reconstruction {GRANT} 6,900 111,800 21,000 558,500 608,200
E od Engineerin 22,340 89,400 111,740
Area Pavement Paiches 75,000 75,000
— Sub-Total [] 0 6900 | 134,140 21,000 772,000 0] 934,940 |
Water:
Watermain Repiacement __520,000 520,000
Watermain Engineering 80,000 80,000
Sub-Total 0 0 800,000 0 0 0 0 600,000
Sower:
Sewer Televising & Cleaning 40,000 40,000
Sewer Point Rapairs 75,000 75,000
[Enginsering 16,000 15,000
Caich Basin & Sewer Repair 20,000 20,000
| Sewer Lining 245,000 245,000
Engineering - Sewer Lining 50,000 50,000
Sub-Total ] 0 0 0 [ 448,000 0 0! 445,000
P ———
Ofther Projects: [
Sub-Total 0 0 0 0| [ 0 0 0
TOTAL [ 0 408,900 134,140 486,000 | 1,709,500 0] 2,016,540
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