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Village of La Grange Park  
Finance Committee  

Minutes  
April 1, 2013 

_____________________________________________________________________________  
A meeting of the La Grange Park Finance Committee was scheduled on Monday, April 1, 2013, 
in the Conference Room of the La Grange Park Village Hall. Committee Chairman, Patricia 
Rocco called the meeting to order at 6:30 p.m. Clerk Seidel called the roll.  
 
Members in attendance were:  

Committee Chairman: Patricia Rocco  
Committee Member: Scott Mesick  
Committee Member: Marshall Seeder 

 
Also in attendance:  

Village Manager: Julia Cedillo 
Finance Director:  Pierre Garesche 

   Village Clerk: Amanda Seidel 
       
Clerk Seidel informed the Chairman a quorum was present. 
 
Chairman Rocco moved on to the first item-approve minutes from March 12, 2013. Committee 
Member Mesick made a motion to approve the minutes of March 12, 2013. The motion was 
seconded by Committee Member Seeder. Motion passed unanimously by voice vote. 
 
Public Comment was next on the agenda. Herb Massin of 535 N. Catherine wanted to suggest 
that the name “5 Year Plan” be changed to “5 Year Analysis”.  Bob Lautner of 430 N. Ashland 
commented on Mr. Massin's suggestion and added that the 5 Year Plan is an outlook and 
projection. Discussion began by the Committee over Mr. Massin’s suggestion. Finance Director 
Garesche commented that “plan” provided a level of accountability. It was asked by the 
Committee if there is a state statute that mandates a Village to create a 5 year “Plan”. Village 
Manager Cedillo said she will check other communities to see what they do as well as check 
with Attorney Keating. 
 
Chairman Rocco moved on to the next item-review of the 5-Year Plan and discussion of the FY 
2013/2014 Budget. Trustee Seeder voiced his concerns with the 5 Year Plan and the swing of 
numbers included in the plan. He also reiterated his concern with including unrealistic capital 
projects in the 5 Year Plan. He suggested that the budget process be looked at with a new 5 Year 
Plan based on newer numbers which would provide a better sense of actuals. 
 
Village Manager Cedillo and Finance Director Garesche provided the Committee a history of the 
5 Year Plan. Finance Garesche said the 5 Year Plan started when President Discipio came into 
office. Village Manager Cedillo said the 5 Year Plan used to be done the fall before the budget 
process but due to the work involved, the Budget and 5 Year Plan are now done together and the 
numbers in both documents are linked together. She stated that for a few years when Trustee 
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Kozica was Chairman of the Finance Committee a 6 month review was done of the 5 Year Plan, 
she went over the data and analysis process of the budget document and the timeline as well as 
provided background of why and how the numbers change. 
 
Finance Garesche voiced his opinions on why he would keep the budget cycle the same. If the 
process changes Year 1 in the Budget and Year 1 in the 5 Year Plan would have two different 
sets of numbers. He explained that his projections are conservative. He said the value of the 5 
Year Plan is to see the direction of Village Finances and to have a shared dialogue of what is 
happening down the road. 
 
Trustee Mesick said he feels comfortable with the Budget and 5 Year Plan. He discussed how the 
5 Year Plan allows us to put down in writing and plan capital projects. He discussed the 
unknown factors such as taxes, grants and other unknowns. 
 
Trustee Seeder reiterated his concerns with the numbers in the 5 Year Plan. He also suggested 
that the incoming Trustees should look at the 5 Year Plan before it is passed and adopted. 
 
Village Manager Cedillo clarified procedurally that the Committee can make an additional 
recommendation to the Board for the Committee to regroup to review the 5 Year Plan process 
and cycle. 
 
At the end of discussion the Committee reached a consensus recommending adoption of the 
proposed FY 2013/2014 budget. 
 
Discussion moved back to the 5 Year Plan. Trustee Seeder reiterated that he will be abstaining 
from voting on the 5 Year Plan. Finance Director Garesche said that the Budget close out is done 
around the 3rd week of June when actual numbers will be available. Village Manager Cedillo told 
the Committee that the Board will be receiving the 2nd draft of the Budget/5 Year Plan this week 
that includes removing $3500 from the sewer fund and including $4700 for adjustment of wages. 
 
Chairman Rocco moved on to suggesting making the Expenditures and Expenses from the 
Treasurer’s Report more user friendly. Trustee Rocco commented she likes to see the vendors 
that are providing services to the Village. Village Manager Cedillo clarified that the document is 
done that way since it is mandated to be published in the newspaper and the cost of publishing is 
$1700.  Village Manager Cedillo and Finance Director Garesche explained the staff time it 
would take to provide the total annual cost of services such as legal, engineering, janitorial and 
IT.  Finance Director Garesche explained how the Village Software works and the difficulty in 
finding an aggregate for IT services due to service cost versus capital cost of equipment. Village 
Manager Cedillo said the best way to proceed would to include total annual costs of services in 
the aggregate as an addendum with next year’s budget cycle; to include last year’s actuals versus 
the aggregate budgeted to see how things are changing over time. This addendum would show 
what the Village is spending for services, what to budget, are we meeting the proposed budget 
for services, and how are we treading over time.  
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Discussion ended with the recommendation on a conceptual level to integrate in the aggregate 
what the Village is spending on services into the future budget process. 
 
The next meeting of the Finance Committee was not scheduled.  At the end of discussion, there 
was no further business to be brought before the Finance Committee, so Chairman Rocco said 
she would entertain a motion to adjourn. There was a motion by Committee Member Mesick to 
adjourn the meeting. Committee Member Seeder seconded the motion and the motion to adjourn 
passed unanimously on a voice vote.   
 
The meeting adjourned at 7:40 p.m.  
 
Respectfully submitted,  
 

______________________________________________ 
Amanda G. Seidel 
Village Clerk 


