Village Board Agenda Memo

Date: April 8,2015

To: Village President & Board of Trustees

From: Julia Cedillo, Village Manager

RE: Professional Service Contract — Cagwood Consulting
PURPOSE

To approve a new one year contract with Cagwood Consulting for lobbyist services.

GENERAL BACKGROUND

Since May 2007, the Village has engaged Cagwood Consulting (Chris Ganschow) for lobbyist services to represent the
Village's interests in Springfield and at the federal level. The current contract includes specific deliverables and a scope of
work at an annual cost of $27,780, or $2,315 per month. The contract expires on April 30™ and should be renewed if the
Village Board desires Cagwood Consulting to continue to provide services to the Village.

Included with this memorandum is a new contract covering the period May 1, 2015 — April 30, 2016, providing for a new
one-year term of service with no change to the annual cost. The contract may be cancelled by either party with 30 days
written notice. The contract includes new language that updates the scope of consulting services and includes a list of
identified goals for the contract term.

MOTION / ACTION REQUESTED

It is requested that the Village Board authorize the Village Manager to execute a contract for professional services with
Cagwood Consulting covering the period May 1, 2015 — April 30, 2016, so that the Village may benefit from the
relationships that have been established in recent years.

MOTION: Move to authorize the Village Manager to execute a one-year contract for services with Cagwood
Consulting.

STAFF RECOMMENDATION

Staff recommends that the Village authorize execution of a contract with Cagwood Consulting for the period May 1,
2015 — April 30, 2016. Mr. Ganschow has actively represented the Village in seeking, securing, and protecting state and
federal funding for much needed projects and services. In recent weeks, Mr. Ganschow has assisted the Village in
securing a meeting with Congressman Quigley to discuss funding opportunities for a new ladder truck. Mr. Ganschow
also represents the Village in Springfield with regard to the preservation of municipal revenues, as well as other
legislation that may impact our community. It should be further noted that Mr. Ganschow was integral to the Village’s
efforts in securing a $416,000 lllinois Green Infrastructure Grant from the lllinois Environmental Protection Agency (IEPA).
It is staff's recommendation that Village interests would be better served by continuity in representation at the state and
federal level.

DOCUMENTATION
. Cagwood Consulting Contract (updated)




