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The Process  
Commercial Revitalization Committee 

 

Mission Statement 

 

“The purpose of the Commercial Revitalization 

Committee is to assist and guide in the creation of a 

vibrant business community by recommending 

programs and actions that foster business retention, 

expansion and new business attraction to the Village of 

La Grange Park.”  
 



The Process 
Strategic Planning Session 

• Reviewed community assets  
– Location and access 

– Quality of life (schools, parks, resident, neighborhoods) 

– Potential for growth (Village Market/31st Street Corridor) 

 

 

• Identified community challenges 
– Financial 

– Geographic 

– Aesthetic 

– Communication 



The Process 
Strategic Planning Session 

• Established a vision for the future 
– Updated facades 

– Mixture of business types (neighborhood-oriented, restaurants) 

– More destination businesses 

– Increased occupancy 

 

• Role of the Village 
– Resource to existing business community 

– Liaison to potential businesses 

– BE PROACTIVE 



The Process 
LGP Chamber of Commerce 

• Draft Plan reviewed by La Grange Park Chamber of 

Commerce Board of Directors  

– Provided feedback 

– Suggested additional items to incorporate  

– Discussed how the Chamber could assist with economic 
development efforts 



Plan Structure 

• Background 

• Plan Purpose 

• Previous Efforts 

• Recommended Activities (6 categories) 

• Implementation  

 

Concise, functional document that can be adapted and 

updated as implementation occurs and the community evolves.  



Previous Efforts 

• Comprehensive Plan Update (2006) 

• 31st Street Corridor Redevelopment Study (2008) 

• Zoning Code Update (2011) 

 



Recommended Activities 

1. Internal Process 

2. Planning 

3. Relationship Building 

4. Resource Development 

5. Community Marketing 

6. Community Aesthetics 

 

 Represents items that have been implemented/initiated 

 Represents items that have not been implemented 



1. Internal Process 

 Track business progress through the zoning and 

permitting process 

 Communicate progress to Village Board 

 Establish procedures for processing business inquiries 

 Amendments to Village Code 



2. Planning 

 Conduct a gap analysis to direct future outreach 

efforts 

 Conduct marketability study for Village Market 

 Evaluate economic incentive programs 



3. Relationship Building 

 Attend LGP Chamber meetings and events 

 Attend new business ribbon cuttings  

 Recognize business milestones at Village Board 

meetings  

 Reach out to key businesses in the times of crisis  

 Utilize local business services when possible 

 Periodically meet with business owners and property 

managers 

 Invite businesses to attend Commercial 

Revitalization Committee meetings 

 



4. Resource Development 

 Create Business “hub” on website 

 Create a “Business Resource Guide” 

 Create a “New Business Checklist” 

 Highlight businesses in weekly E-Briefs and quarterly 

Rose Clippings 

 Publish press releases on new businesses 

 



5. Community Marketing 

 Maintain membership to International Council of 

Shopping Centers 

 Attend industry events  

 Develop marketing materials  

 Develop vacant property site sheets  

 Include information on vacant properties on the 

Village website 

 Provide information on vacant properties to the La 

Grange Park Chamber 

 Consider “branding” the Village 

 Publish an annual “Top Ten Employers List” 

 



6. Community Aesthetics 

 Establish/Enforce regulations for the maintenance 

of vacant space and properties 

 Initiate code enforcement against dilapidated 

properties 

 Enhance the existing Village streetscaping efforts 

 Encourage property owners to reinvest 

 Establish financial incentives for reinvestment 

 Have local organizations assist with community 

clean-up/enhancement programs 



Implementation 

 Ongoing:  Action items which are either currently 

underway or once implemented, require continual 

effort 

 Level 1:  Activities which can be implemented 

quickly and with minimal staff time and financial 

resources 

 Level 2:  Activities which require significant staff time 

and/or participation by non-Village parties 

 Level 3:  Activities which require significant staff time 

and significant financial resources 



Implementation Matrix 



Next Steps  

 Public Distribution of the Plan 

 Press Release 

 Village Website 

 LGP Chamber of Commerce 

 Continue with implementation of the Plan 

 Review progress at quarterly CRC meetings 

 Revise and update as needed  


