VILLAGE OF LA GRANGE PARK

FIVE YEAR PLAN UPDATE
FY15-19

(March 25, 2014)



Date: March 6, 2014

To: Village President & Board of Trustees
From: Julia Cedillo, Village Manager W
RE: Five Year Plan Update - FY 2014/15 -FY 2018/19

Attached to this memorandum is an update of the Village's Five Year Plan. The purpose of the Five Year Finance Plan is
to provide a budgetary framework and financial forecast for the Village to plan the management of its resources,
revenues and expenditures in order to best serve the community. The attached Plan also contains a composite of
capital expenditures for all departments and all funds.

Capital planning requires that infrastructure needs be examined on a regular basis and that repair and replacement of
necessary equipment be planned over a multi-year period. The Plan and its development provide the basis for
scheduling and prioritizing large capital expenditures over a five year period. Naturally the key factor regulating spending
for these capital items is the availability of funding. Therefore, the capital plan is a needs analysis and a guiding
document. It is not intended to be a policy dacument as is the Village’s annual Budget. The Village's ability to purchase
specific items will be determined with each year's overall budget preparation, culminating to a final policy that
establishes how public funding will be spent and outlines the spending priorities for the upcoming fiscal year.

At this time, the Village is currently in a sound finandial condition, but it is not by accident. In recent years, several
adjustments to the operating and capital projects funds were made in anticipation of significant reductions in revenues
trending as a result of the recession. Furthermore, the Village has diligently managed its resources through careful
spending and the monitoring of necessary personnel while still providing quality services to residents. More recently
through the Local Revenue Study process, the Village has identified fee and fine revenue adjustments, which are
reflected in the Draft Five Year Plan and Draft Budpget.

For the second consecutive year, the proposad Five Year Plan update reflecis an improved ouilook for the General Fund
over the previous year. While the Plan is a conservative one, projected revenues are reflected to be outpaced by fixed
costs in the out years (Years 3 - 5). While the Village is witnessing a recovery in certain revenues, such as state shared
revenues, we must be diligent in monitoring revenue trends and continue the Village’s work started with the Local
Revenue Study to ensure we are recovering the full cost of services provided. Finally, the Village must continue to be
frugal with expenses and identify cost efficiencies whenever possible to ensure that operational and infrastructure costs
are met and Village finances are sustainable.
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EXECUTIVE SUMMARY

The Five Year Plan covering fiscal years 2014/15 through 2018/19 is presented for the Board's
consideration and review. The Plan includes projections of revenue, operating expenses and capital
expenses for all of the Village’s major operating funds. As a starting point, Budgeted and Projected
revenues and expenses are shown for Fiscal Year 2013/2014. Fiscal Year 14/15 then serves as the
starting point for the next five fiscal years. The assumptions used in this Plan are as follows:

¢ Staffing levels remain constant, with the exception of part-time inspector for the Downspout
Disconnection Assistance Program, lasting three fiscal years. This position is budgeted in the
Sewer Fund in Years 1 through 3.

¢ Most General Fund revenues rise 3% annually (exceptions: Sales Tax .05%, Licenses 2%, and
Permits 1%).

* State Income Tax has been adjusted to reflect a more conservative outlook; it has been reduced
from 2% annual increases to 1% annual increases.

* Personnel costs rise 4% annually.

This document is divided into two sections. Section I provides a one page “glance” of the financial
condition of each of the Village’s funds with revenue and expense projections over the next five
years. Section Il of the document deals only with programmed capital expense needs. The first two
pages in Section il show the programmed expenses for each year regardless of funding source. The
succeeding pages detail the programmed expenses and funding source for each fiscal year covered
by the Plan.

REVENUE TRENDS
Economic events of recent years have forced the Village to reevaluate some revenue assumptions,

Income Tax was once calculated with a 3% increase. In the last two Five Year Plans, the Pian
assumed a 2% growth annually for Income Tax after year one, which was reduced from 3%
previously. This Plan assumes a 1% growth for Income Tax. Current year one assumptions are based
upon but are more conservative than the most up-to-date projections released by the lilinois
Municipal League. The Plan assumes a 2% increase for Licenses, which was 3% three years ago.
This Plan assumes a 1% increase in Permits for the second year in a row, where previous to that it
assumed a 0% growth. This more recent increase in Permits is attributable to recent experience and
anticipated permitted projects in the coming years. Finally, for the second year in a row, the Plan
assumes a half percent increase annually for Sales Tax based upon trending revenues. Previously,
this was assumed at the 1% level. The Village is hopeful that the addition of Fruitful Yield at the
Village Market will increase sales tax receipts, but the Plan does not yet anticipate those increased
revenues. The table below illustrates how revenues have trended over the years.



Revenue Trends 2007-2015 Est. Proj.

- 200607 © 2007-08  2008-09  2000-10. 201011 2011412 201213 201394 20144
Real Estate Tax 3114955 2,661,221 2,830,623 3,127,620 2,872,450 3,122,082 3,168,419 3,304,000 3,350,000
Sales Tax 492,881 501,813 512,116 487,961 477,264 479,368 466,663 470,000 480,000
Other Local Taxes 1,086,658 1,230,313 1,251,563 1,179,471 1,193,479 1,135,851 1,213,307 1,131,000 1,141,000
|Licenses 306,215 301,885 268,362 206,187 293,584 286,414 201,553 327,000 $320,800
Permits 292,162 243751 199,987 204,537 175859 144,447 181,132 249,000 $182,000
State Income Tax 1,146,699 1,252,606 1,170,831 1,025,401 1,028,880 1,150,496 1,284,811 1,300,000 $1.310,000
Intergovemmental Reverue 221,598 312,395 247,271 202,332 244,953 286,086 263,065 272,000  282.000
Charges for Senices 346,447 318631 397,159 412,080 402,335 372,449 441,720 453,000 $453.100
|Fines & Forfeitures 161,846 171,018 168,805 130,013 134,541 143,873 165100 180,200 $180,300
Miscellaneous Revenue 300,358 208,337 285930 388,117 324,400 283,392 341,240 308,000 5367,000
Other Flrancing Sources 30,000 30,900 31,827 32,782 33,766 34000 35000 38,000 $37.000

751,819 7223070 7403473 7486460 7,181,500 7,438,457 7,852,036 8,121,100 8,123,300

During the economic downturn and slow recovery period, the Village of La Grange Park did not
experienced lay-offs, furlough days, or other drastic cost saving measures. This is due in large part
to conservative fiscal management provided by the Viilage Board. Put simply, the Village doesn’t
spend much and is judicious with its resources.

With a slow moving recovery in progress, the out years in the Five Year Plan have historically proved
to be a challenge for the Village. While the outlook for the General Fund has improved {for the
second consecutive year), there continues to be far more capital projects than resources to pay for
them. The Village must be judicious with spending, keeping an eye on reserves, and continue to
evaluate capital needs and prioritize within available resources.

CAPITAL PROJECTS

Capital Projects are detailed in Section Il of the Plan, which serves as a capital projects prioritization.
The Plan, as drafted for the Board’s review, includes more than $12.7 million in capital projects over
the next five year period, in the following categories:

Capital Spending
Plan 1519 Plan 14-18 Plan 13-17 Plan 12-16 Plan 11-15

Administration 133,450 100,200 103,000 89,900 111,500
Police 235,000 275,000 403,000 297,000 246,000
Fire 1.9 Million 1.6 Million 827,622 386,619 348,861
Public Works 790,000 625,000 665,000 524,500 283,750
Building 236,240 236,040 236,040 236,040 8,240
Strests & Infrastructure 5.1 Million 4.4 Million 2.35 Million 2.7 Million 2.79 Million
Water Projects 2.6 Million 3.4 Million 2.48 Million 1.93 Million 1.47 Million
Sewer Projects 1.64 Million  1.84 Million 1.48 Million 1.8 Million 1.35 Million
PW Garage Complete 962,000 1.37 Million 1.24 Million 600,000

The Pian includes the following major capital projects / purchases:

YEAR 1

* Replacement of 2002 Public Works Street Sweeper

New Generator for Village Hall - funded at 75% by FEMA

Beach Avenue Street Paving (Phase 4, Final Phase, 29" to 26" Street)
Edgewood Repaving (Ogden to Harding)

Street Maintenance — patching, crack-filling (new), restriping
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Water main valve replacement — Beach

Water main replacement on Ogden {Park to Edgewood)

Water main replacement on La Grange Road (2 blocks north of 31% Street)

Downspout Disconnection Assistance Program (Year 1 of 3) - funded at 85% by the I1GIG Grant

YEAR 2
® Fire Department Ladder Truck (Year 1 of 5 reserve)
* Replace 2000 John Deere Backhoe
* Street Repaving (currently budgeted for Harding) — 75% grant funded {construction only)
e Street Maintenance — patching and crack-filling
¢ Downspout Disconnection Assistance Program (Year 2 of 3) —funded at 85% by the IGIG Grant
* Sewer Lining
¢« New Elevator / Parts
New Boiler for Village Hall

YEAR 3

* Fire Department Ladder Truck (Year 2 of 5 reserve)

* Cleveland Avenue Repaving

* Street Repaving {various segments of highest priority)

* Street Maintenance — patching, crack-filling, restriping

¢ Replace 2000 John Deer Front End Loader

* Water main replacement on North La Grange Road

* Downspout Disconnection Assistance Program (Year 3 of 3) — funded at 85% by the IGIG Grant

YEAR 4

* Fire Department Ladder Truck {Year 3 of 5 reserve)

* Ambulance 1214 Replacement

¢ 1992 Pumper Replacement {Fire)

¢ Replace John Deere Skid Steer Loader

* Replace 1% Ton Truck (DPW)

* Barnsdale Road Street Repaving

¢ Street Repaving (various segments of highest priority)
* Street Maintenance — patching and crack-filling

« Water main replacement ~ location to be determined
e Sewer lining

YEAR 5

¢ Fire Department Ladder Truck (Year 4 of 5 reserve)

# Replace 1996 International Truck

Replace 2002 GMC Sierra Van

Street Maintenance ~ patching, crack-filling, restriping
Brainard Street Repaving

Water Meter Modernization Project (Year 1 of 3)

The largest expenditures are programmed for street work, seconded by water main replacements.
Expenditures in the operating departments contemplate replacement of existing equipment.
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The Board should note that the Water Fund is shown to be in sound financial condition at the end
of year five. The Sewer Fund, while showing a dip into the reserve {after Year 5}, is still believed to
be in sound financial condition, but we must monitor its condition closely as we budget for capital
projects that are sourced from this fund. In looking at the General Fund, while its condition has
improved greatly from the current Plan, it will be challenged in the out years with a balance coming
in under the standard reserve, The Capital Projects Fund will be severely challenged to meet the
capital obligations as outlined in this Plan. However, the Capita! Fund is primarily funded by the
General Fund, so its condition is ultimately dependent upon resources available for interfund
transfer.

The 2004 street bonds will retire in December 2014, which will free up significant funding in the
MFT fund for street projects. However, MFT funds cannot pay for street projects alone on an annual
basis, and therefore capital funding will also be necessary. The ambulance loan will end in fiscal
year 17-18, freeing up an additional $12,500. In the coming years, the Village will have to continue
to prioritize capital needs with available resources, and consider alternative funding when
appropriate, such as grants and low/no interest loans, as we have in the past.
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GENERAL FUND

The General Fund is the main source of Village revenue and funds the Village’s major operating
departments: Administration, Police, Fire, and Building. Public Works expenses are partly funded
by the General Fund and partly funded by Water and Sewer revenues.

Revenues
An examination of the make-up of General Fund revenues for selected fiscal year shows:

ACTUAL ESTIMATED BUDGETED

' FY 01/02 FYO06/07 FY0910 FY10/11 FY1112 FY 12113 FY 13/14 | FY 14/15
Real Estate Tax 30.4% 41.5%* 421% 40.0%  42.0% 42.6% 44.4% 45.0%
Sales Tax 15.0% 6.6% 6.8% 6.6% 6.4% 6.3% 6.3% 6.5%
Other Local Taxes 17.9% 14.6% 18.4% 16.6% 15.3% 16.3% 15.2% 15.3%
Licenses 4.3% 4.1% 3.8% 4.1% 3.9% 3.9% 4.4% 4.3%
Permits 2.9% 3.9% 2.5% 2.4% 1,.9% 2.4% 3.3% 2.4%
State Income Tax 17.9% 18.3% 14.9%  14.3% 15.5% 17.3% 17.5% 17.6%
intergovernmental Revenue  0.7% 3.0% 3.2% 3.4% 3.8% 3.5% 3.7% 3.8%
Charges for Services 57% 4.6% 4.7% 5.6% 5.0% 5.9% 6.1% 6.1%
Fines & Forleitures 2.8% 2.2% 2.1% 1.9% 1.9% 2.2% 2.4% 2.4%
Miscellaneous Revenue 2.5% 4.0% 4.1% 4.5% 3.8% 4.6% 5.4% 5.2%
Other Financing Sources 0.2% 0.4% 0.4% 0.5% 0.5% 0.5% 0.5% 0.5%

*PROPERTY TAX REFERENDUM APPROVED

The table shows an increasing reliance on property taxes and charges for services and reductions in
Other Local Taxes (amusement, utility and telecom tax, franchise fees). Revenues from State
income Tax and Intergovernmental Revenue seem to be rebounding.

Expenses
On the expense side, the Village's largest expenses are personnel related. This is not uncommon for

service organizations. With each new fiscal year, the Village implements a revision to the pay plan
that adjusts the starting and maximum rates for each position. This approval also applies a cost of
living adjustment (COLA) to employee wages. Year 1 includes an adjustment of 2% for non-union
employees. Year 1 reflects wage increases for union employees, as follows: [UOE Local 150 (Public
Works) at 2%. The Village’s collective bargaining agreement with the FOP expires on April 30, 2014
(police patrol officers).

Year 1 of the Plan includes a Police Pension payment in the amount of $760,000. This level of
funding is consistent with the Village’s approach for the current (FY13-14) fiscal year. This funding
amount was an identified option in an actuarial report by Tepfer Consulting Group and is calculated
in accordance with paragraph 36f of Statement 25 of the Government Accounting Standards Board

(GASB).




VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN -
GENERAL FUND

FYi344  FY1344 .. .o ) Y1516 FY1617  FY11-18  FY 1819
Budget  Est. Actual ™ Pproj. Pro}. Prol. Proj.
YEAR 0 YEAR 0 YEART YEAR 2 YEAR 3 YEAR 4 YEAR §

Revenues
Real Estate Tax 3,300,000 3,304,000 3,350,000 3,450,500 3,554,015 3,660,635 3,770,455
Sales Tax 480,000 470,000 " 480,000 482,400 484,812 487,236 489,672
Other Local Taxes 1,147,400 1,131,000 1,141,000 1,175,230 1,210,487 1,248,802 1,284,206
Licenses 315,800 327,900 320,900 327,318 333,864 340,542 347,352
Permits 164,000 249,000 182,000 183,820 185,658 187,515 189,380
State Income Tax 1,220,000 1,300,000 1,310,000 1,323,100 1,336,331 1,349,604 1,363,191
Other Intergov. Revenues 247,000 272,000 282,000 290,460 299,174 308,149 317,393
Charges for Services 409,200 453,000 453,100 466,693 480,694 495,115 509,968
Fines & Forfeliures 164,400 180,200 180,300 185,709 191,280 197,019 202,929
Miscellaneous Revenues 325,000 388,000 388,000 399,640 411,629 423978 436,697
Other Financing Sources 36,000 36.000 37.000 38,110 39,253 40,431 41644
Total Revenues 7,808,800 8,121,100 8,124,300 8,322,980 8,527,198 8,737,115 8,952,808
Expendifures
Administration $928,550 $939,500 $953,600 989,088 1,025,916 1,064,135 1,103,798
Police $4,034,280  $3,820,101  $4,008,300 4,166,160 4,330,260 4,500,848 4,678,181
Fire $1,390,510 $1,349,814 $1,404,807 1,453,672 1,504,176 1,556,472 1,610,623
Public Works $1,166,900 $1,188,800 $1,282,400 1,328,622 1,376,541 1,426,219 1,477,724
Building $2686,580 $303.120 296 170 268,343 302,138 320,332 331,938
Total Expenditures 7,786,820 7,610,335 7,945,367 8,235,885 8,548,031 8,863,006 9,202,263
Interfund Transfers 264,200 264,200 1,188,000 0 0 0 0
Ambulance Loan §12,500 $12,500 $12,500 12,500 12,500 12,500 -
TOTAL FUND EXPENDITURES 8,063,520 7,887,035 9,145,867 8,248,385 8,558,531 8,880,506 9,202,263
Surplus / (Deficit) (254,720) 234,085  (1,021,567) 74,595 (31,333) (143,391) (249,365)

Beginning Cash & Investment Balance 2,219,183 2,905,264 3,139,320 2,117,762 2,192,357 2,161,024 2,017,833

Ending Cash & Investment Balance 1,964,463 3,139,329 2,117,762 2,192,357 2,161,024 2,017,633 1,768,268

Standard Cash & Investment Balance 1,886,150 1,964,225 1,734,075 2,080,745 2,131,789 2,184,279 2,238,224

Over (Under) 78,313 1,175,104 383,687 111,612 29,225 {166,646) (469,956)

3/25/2014



VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
GENERAL FUND

FY 13-14 FY 13-14 FY 14-15 FY 1516 FY 1617 FY 17-18 FY 18-1%
Budget  Est. Actual Pro] Proj. Proj. Proj. Proj.
YEAR O YEARO YEAR1 YEAR 2 YEAR 3 YEAR 4 YEARS

Revenues
Real Estate Tax 1.03 3,300,000 3,304,000 3,350,000 3,450,500 3,554,015 3,660,635 3,770,455
Sales Tax 1.005 480,000 470,000 480,000 482,400 484,812 487,236 489,672
Other Local Taxes 103 1,147,400 1,131,000 1,941,000 1,175230 1,210,487 1,246,802 1,284,206
Licenses 1.02 315,800 327,900 320,900 327,318 333,884 340,542 347,352
Permits 1.01 164,000 249,000 182,000 183,820 185,658 187,515 189,390
State Income Tax 1.01 1,220,000 1,300,000 1,310,000 1,323,100 1,336,331 1,349,694 1,363,191
Other Intergov. Revenues 1.03 247,000 272,000 282,000 290,460 299,174 308,149 317,393
Charges for Services 1.03 409,200 453,000 453,100 466,693 480,694 495,115 509,968
Fines & Forfeitures 1.03 164,400 180,200 180,300 185,709 191,280 197.019 202,929
Miscellaneous Revenues 1.03 325,000 398,000 388,000 399,640 411,629 423,978 436,697
Other Financing Sources 1.03 36,000 36,000 37.000 38,110 39,253 40,431 41,644
Tetal Revenues 7,608,800 8,121,100 8,124,300 8,322,980 8,527,188 8,737,115 8,952,898
Expenditures
Administration Department
Salaries & Wages 1.04 $469,000  $482,000  $479,000 498,160 518,086 538,810 560,362
Professional Services 1.03 $152500 $143,000 $148,000 152,440 157,013 161,724 166,575
Other Services 1.03 $65,200 $62,200 $69,100 71,173 73,308 75,507 77,773
Capital Qutlay 1.03 $2,000 $1,000 $3,500 3,605 3,713 3,825 3,939
Supplies 1.03 $9,650 $9,000 $9,700 9,901 10,291 10,599 10,917
LM.R.F. 1.04 48,000 55,000 48,000 49,920 51,917 53,993 56,153
Insurance 1.04 $146,000 $155,000  $161,000 167,440 174,138 161,103 188,347
Other Expenses 1.03 $36.200 $32 300 35,300 36,359 37,450 38,573 39,730
Total Expenditures: Admin. Dept. 928,550 939,500 953,600 989,088 1,025916 1,064,135 1,103,798
Police Department
Salaries & Wages 1.04 $2,355200 $2,294,000 $2,383,000 2,478,320 2,577,453 2,680,551 2,787,773
Professional Services 1.03 $36,000 $34,000 $35,000 36,050 37,132 38,245 39,393
Other Services 1.03 $81,200 $77,100 $77,500 79,825 82,220 84,686 87,227
Capital Outlay 1.03 $2,000 $1,800 $2,000 2,060 2,122 2,185 2,251
Supplies 1.03 $99,900 $96,200  $104,700 107,841 111,076 114,409 117,841
LM.RF. 1.04 30,480 30,480 32,000 33,280 34,611 35,996 37.435
Police Pension 1.04 765,000 750,000 760,000 790,400 822,016 854,807 889,093
Insurance 1.04 $623,500  $528,421 $586,100 609,544 633,926 659,283 685,654
Other Expenses 1.03 $21.000 $17,100 $28,000 28,840 29,705 30,596 31,514
Total Expenditures: Police Dept. 4,034,280 3,829,101 4,008,300 4,166,160 4,330,260 4,500,848 4,678,181
Fire Department
Salaries & Wages 1.04 §$573,421 531,300 569,685 592,472 616,171 640,818 666,451
Professional Services 1.03
Other Services 1.03 $606,934 622,549 618,967 637,536 656,662 676,362 696,653
Capital Cutlay 1.03 $9,125 9,125 12,200 12,566 12,043 13,331 13,731
Supplies 1.03 $60,580 58,920 62,580 64,457 66,391 68,383 70,434
LM.RF. 1.04 9,900 9,900 10,000 10,400 10,816 11,249 11,699
Insurance 1.04 $64,040 82,040 83,200 86,528 89,089 93,589 97,333
Other Expenses 1.03 46,510 35,880 48,265 49,713 51,204 52,740 54,322
Total Expenditures: Fire Depf. 1,380,510 1,349,814 1,404,897 1,453,672 1,504,176 1,556,472 1,610,623
10
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Public Works Department
Salaries & Wages
Professional Services
Other Services
Capital Outlay
Supplies
I.M.R.F,
Insurance
Other Expenses
Total Expenditures: Public Works

Building Department
Salaries & Wages
Professional Services
Other Services
Capital Outlay
Supplies
i.M.R.F.
Insurance
Other Expenses
Total Expendifures: Building Dept

interfund Transfers
Ambulance Loan

TOTAL FUND EXPENDITURES

Surplus / (Deficit)

Beginning Cash & Investment Balance
Ending Cash & Investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

1.04
1.03
1.03
1.03
1.03
1.04
1.04
1.03

1.04
1.03
1.03
1.03
1.03
1.04
1.04
1.03

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
- GENERAL FUND .

FY13-14 FY 1314 FY 14-15 FY 1516 FY 1617 FY17-18 FY 1819
Budiget Est, Actual Proj Proj. Proj. Proj. Proj.
YEAR O YEAR 0 YEAR1 YEAR2 YEAR 3 YEAR 4 YEAR 5
$495,000 $485000 $525,000 546,000 567,840 590,554 614,176
$282,000 $340,400  $333,700 343,711 354,022 364,643 375,582

$9,000 $11,500 $10,500 10,815 11,139 11,474 11,818
$146,000 $112,000 $158,800 163,564 168,471 173,525 178,731
43,740 43,740 50,000 52,000 54,080 56,243 58,493
$186,760  $181,760  $200,000 208,000 216,320 224973 233,972
$4,400 $4.400 $4,400 4,532 4,668 4,808 4,952

1,166,900 1,188,800 1,282,400 1,328,622 1,376,541 1426219 1,477,724

$135,000  $135,000 140,000 145,600 151,424 157,481 163,780
$68,000  $108,300 83,500 86,005 88,585 91,243 93,980
$15,900 $16,360 16,580 17,077 17,589 18,117 18,661

$750 $750 8,990 773 796 820 845
$6,200 $5,480 6,150 6,335 6,525 6,721 6,923
14,940 14,940 15,000 15,600 16,224 16,873 17,548
$22,340 $21,740 22,400 23,296 24,228 25,197 26,205
$3,450 $2,550 3,550 3,657 3.767 3.880 3.996
266,580 303,120 208,170 298,343 309,138 320,332 331,938
264,200 264,200 1,188,000 0 0 0 0
$12,500 $12,500 $12,500 12,500 12,500 12,500 0

8,063,520 7,887,035 9145867 8,248,385 8,558,531 5,880,506 9,202,263
{254,720) 234,065 (1,021,567) 74,595 (31,333) (143,391)  (249,365)

2,219,183 2,905264 3,139,329 2,117,762 2,192,357 2,161,024 2,017,633
1,964,463 3,138,329 2,117,762 2,192,357 2,161,024 2,017,633 1,768,268
1,886,150 1,964,225 1,734,075 2,080,745 2,131,799 2,184,279 2,238,224

78,313 1,175,104 383,687 111,612 29,225 (166,646)  (469,956)
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DEBT SERVICE FUND

The Debt Service Fund was created in 2004 foilowing the Village’s issuance of $2.26 million in bonds
to fund street improvements. The only source of revenue in this fund is the transfer from the
Motor Fuel Tax Fund to pay for a portion of the annual debt payment on the 2004 bond issue. The
Water Fund and Sewer Fund are also responsible for a portion of this debt. The Water and Sewer
Funds are charged directly for their share of the debt payment.

The allocation between funds for payment of this debt is as follows:

Motor Fuel Tax Fund 83%
Water Fund 5%
Sewer Fund 12%

The final bond payment is due cn December 1, 2014,
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Revenies
Interest on Investments
Interfund Transfers
Total Revenues
Expenditures
Miscellanecus Services
Principal Payments
Interest Payments
Total Expenditures

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & investment Balance

Standard Cash & Investment Balance

Over (Under)}

3/25/2014

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
2004 DEBT SERVICE FUND .
FY 1314 FY 1314 FY 14-15
Budget Est. Actual Proj
YEAR 0 YEAR O YEAR1
100 15 10
224000 223.204 217,000
224,100 223,219 217,010
500 500 500
208,000 207,936 213,000
16,000 15,268 8.000
224,500 223,704 221,500
(400) (485) {4,490}
5,526 5,441 4,056
5,126 4,956- 466
NA NA NA
NA NA NA
13

NA

FY 15-16
Proj.
YEAR 2

oK o

Clooco
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L=

g

FY 1617
Proj.
YEAR 3

o o

(=} oo oo

L]

NA

FY 17-18
Proj.
YEAR4

oo o

(=} Qooo

1o

NA

NA

FY 18-19
Prol.
YEAR 5

oo o

(=1 oo oo
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WATER FUND

Over the next five years, over 52.6 million in capital improvements are programmed. Two major
water main projects are planned for Year 1, noted below.

Ogden Avenue Water Project)

The Ogden project consists of replacing the water main located on the north side of Ogden Avenue
between Park and Edgewood with a new 10” water main. The current water main in place starts as
a 4” line at Park and changes to a 6” line at Dover, and then reduces back to a 4” line at Malden.
This main also has a history of breakage. By upsizing to a 10" line, water flow will improve in an
area that is farthest from the water tower.

La Grange Road
The La Grange Road project consists of replacing the water main on La Grange Road between 31st

Street and 29th Street. The replacement is necessary due to a history of water main breaks; its
location is within the pavement of La Grange Road which makes the repairs more costly and
dangerous due to the high volume of traffic. The size of the existing main is 6”. The proposed
project would replace this main with an 8” water main and the plan is to install the new water main
underneath the existing sidewalk making any future repairs or tapping of the main for new service
connections safer and less expensive.

Year 2 proposes no water projects. Year 3 includes funding to continue replacement work for the
North La Grange Road water main. This project involves replacing the existing 8” main from 31st
Street to just south of Garfield Avenue. This segment has a history of water main breaks and its
location within the pavement of La Grange Road makes repairs more costly and dangerous due to
the high volume of traffic.

Year 4 includes funding for another large segment of water main replacement, to be determined.
As noted by the Village Engineer, the Village has approximately 42 miles of water main. Each main
has the expected useful life of 75 years. 23 or the 42 miles of our water main is approximately 70
years or older. Therefore, it is critically important that the Village continues to progress on water
main replacement work for aging or failing segments.

Finally, the Plan introduces the Water Meter Modernization Project, 2 program to replace the
water meter and meter reading system over three phases and three years, beginning in Year 5 of
the Plan. The entire project is estimated to cost approximately $800,000. The Village’s current
meters are over 10 years old and the batteries are starting to fail. In considering a new system,
meters could be read on demand from the Finance Department and would not require that staff go
to the home for final reads. New systems also have the capability to monitor hourly for leaks.

WATER RATES

Many suburban Chicago communities are impacted by the City of Chicago’s multi-year rate increase
for the cost of water. Increases are as follows: 25% in 2012, 15% in years 2013 through 2015, and
the CPI in 2016 and thereafter. As a result, the Brookfield North Riverside Water Commission
passed along the first increase to its members in 2012, and the Village increased water rates by
12.5%. in 2013, the BNRWC increased their costs to members by 11.7%, to include the increased
cost of water as well as increases in operating costs. As a result, the Village passed a water rate
increase of 7.3%. This year, the commission increased their costs again by 12.3%, which the Village
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is currently paying. The Draft Budget and Five Year Plan proposes and includes an increase to the
Village water rate by 8% (requires approval by the Village Board). Of the 8% increase, 7.4% is
attributable to the cost of water and 0.6% is attributable to other costs related to the distribution
and administration of water service. In the last two years and the proposed for this year (FY14-15,
Year 1), the Village’s increase to customers is almost entirely to cover the increased cost of water.
Only a negligible amount of this increase is attributable to the Viliage’s operating costs, which also
increase each year.

While the City of Chicago has announced further rate increases in future years, it is uncertain at this
time as to how the BNRWC will respond in passing the increases on to their customers. Therefore,
no rate increases are shown beyond Year 1.

Given the assumptions in this Plan the Water Fund remains in a sound financial condition.
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Revenues
Intergovernmental Revenues
Charges for Services
Miscellaneous Revenues
Total Revenuss

Expenditures
Administration Dept
Distribution Department

Total Expenditures

Bond Payments
2004 Road Bonds

TOTAL FUND EXPENDITURES

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investment Balance

Over (Under)

32512014

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
WATER FUND
FY 13-14 FY 13-14 FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Budget  Est. Actual Proj Proj. Proj. Proj. Proj.
YEAR 0 YEAR 0 YEAR1 YEAR 2 YEAR 3 YEAR4 YEAR S
0 0
3,001,400 3,005500 3,223,000 3,223,000 3,223,000 3,223,000 3,223,000
8,600 14,500 5,800 5974 6,153 6.338 6.528
3,008,000 3,020,000 3,228,800 3,228,974 3,229,153 3,220,338 3,229,528
169,320 159,120 169,854 176,172 182,728 189,531 196,592
3,502,650 3.184250 3.684.8856 2756640 3,264445 3309642 3,152,450
3,671,970 3,343,370 3,854,730 29832812 3,447,172 3,499,173 3,349,042
12,700 12,285 12,300 0 0 0 0
3,684,670 3,355,655 3,867,039 2,932,812 3,447,172 3,480,173 3,348,042
(676,670) (335,655) (638,239) 296,162 (218,019)  (269.835)  (119,514)
2,046,875 2,309,231 1,973,576 1,335,337 1,631,499 1413480 1,143,645
1,370,205 1,973,576 1,335,337 1,631,499 1,413,480 1,143,645 1,024,131
752,000 755,000 807,200 807,244 807,288 807,335 807,382
618,205 1,218,576 528,137 824,255 606,192 336,310 216,749



Revenues
Intergovernmental Revenues
Charges for Services
Miscellaneous Revenues
Total Revenues

Expenditures
Administration Department
Salaries & Wages
Professional Services

Other Services
Capital Outlay
Supplies
I.M.R.F.
Insurance
Other Expenses
Total Expenditures: Admin. Dept.

Distribution Department
Salaries & Wages
Professional Services
Other Services
Capital Outlay
Supplies
Water
|.M.R.F.

Insurance
Other Expenses
Total Expenditures: Dist. Dept.

Interfund Transfers
2004 Road Bonds
TOTAL FUND EXPENDITURES

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

VILLAGE OF LA GRANGE PARK

FY 13-14
Budget
YEAR O

0
3,001,400
6.600
3,008,000

B1,000
13,000
20,100
3,000
1,600
8,460
32,160
10,000
169,320

176,000
120,800
202,250
1,017,850
96,750
1,780,000
20,220
84,280
4,500
3,502,650

12,700

3,684,670

{676,670)

2,046,875

1,370,205

752,000

618,205

FIVE YEAR FINANCIAL PLAN -
WATER FUND i
FY1314 FY1415 FY 15-16
Est. Actual Proij Proj.

YEAR 0 YEAR1 YEAR 2
0 0 0
3005500 3,223,000 3,223,000
14,500 5,800 5974
3,020,000 3,228,800 3,228,974
82,000 82,500 85,800
12,000 12,600 12,878
18,300 18,700 19,261
1,000 5,054 5,206
1,200 1,600 1,648
8,460 8,300 8,632
28,960 31,400 32,656
7.200 9,700 9.991
159,120 169,854 176,172
176,000 191,000 198,640
111,000 167,385 0
202,250 202,250 208,318
723250 912,500 130,000
96,750 129,250 133,128
1,780,000 1,980,000 1,980,000
20,220 19,000 19,760
70,280 79,000 62,160
4.500 4.500 4,635
3,184,250 3,684,885 2,756,640
12,285 12,300 0
3,355,655 3,867,039 2,932,812
(335655)  (638,239) 296,162
2,300,231 1,973,576 1,335,337
1973576  1,335337 1,631,499
755000 807,200 807,244
1218576 528,137 824,256
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FY 1617
Proj.
YEAR 3

0
3,223,000

6,153
3,229,153

89,232
13,367
19,839
5,362
1,697
8,977
33,962
10,201
182,728

206,586
86,400
214,567
520,000
137,121
1,980,000
20,550
85,446
4,774
3,264,445

0

3,447,172

{218,019)

1,631,499

1,413,480

807,288

606,191

FY 1718
Proj.
YEAR 4 -

o
3,223,000
6,338
3,229,338

92,801
13,768
20,434
5,523
1,748
9,336
35321
10.599
189,531

214,849
86,400
221,004
551,000
141,235
1,980,000
21,372
88,864
4917
3,309,642

0

3,499,173

(269,335)

1,413,480

1,143,645

807,335

336,311

FY 18-19
Proj.
YEAR 5

0
3,223,000

6.528
3,229,528

96,513
14,181
21,047
5,688
1,801
9,710
36,734
10,917
196,592

223,443
227,634
456,190
145,472
1,980,000
22,227
92,419
5,065
3,152,450
0

3,349,042

{119,514)

1,143,645

1,024,131

807,382

216,749



MOTOR FUEL TAX FUND

Municipalities are required to maintain a separate fund to account for motor fuel taxes distributed
by the State of filinois. The amounts are distributed to the Village on a per capita basis. The use of
motor fuel tax money is restricted by state law to the maintenance and repair of local streets and
sidewaiks.

The Village receives in excess of $300,000 annually from the State of lllinois as its share of the
gasoline tax. Approximately $225,000 of these receipts is dedicated to the repayment of the 2004
Road Bonds. This obligation will continue until December 2014,

Over the last ten years, the Motor Fuel Tax Fund has not been a reliable source of funding for new
street paving projects. Given the level of revenues received and existing debt obligations, street
work paid for by the MFT Fund occurred every other year. With the road bonds retiring this fiscal
year, the MFT becomes a more dependable funding source for street projects.

Year 1 includes $150,000 in funding for the Asphalt Repaving of Beach Avenue, Phase 4. In Year 2,
the fund is allowed to recover with no projects planned. Year 3 includes funding to pay for a
portion of the Cleveland Avenue repaving project, as well as a small portion of various repaving
segments. Year 4 includes substantial funding for the repaving of Barnsdale Road, the 500 to 1000
blocks, south of 31" Street. Year 4 also includes funding for a small portion of various repaving
segments. Year 5 includes substantial funding for a street repaving project, currently identified as
Brainard Avenue {a Village Board policy decision).

In past years, the Village utilized MFT funding for the expenses reiated to Sait Operations and the
Sidewalk program. Two years ago these expenses were transitioned to other funds to allow the
MFT Fund to accrue funds more quickly for future street projects. Salt Operations has been moved
to the General Fund in the Public Works Budget, under Supplies. Funding for the Sidewalk program
has been transitioned to the Capital Projects Fund.
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Revenues
State Motor Fuel Tax
Miscellaneous Revenue
Tofal Revenues

Expenditures
Professional Services
Construction Services
Capital Outlay
Supplies
Other Financing Uses
Total Expenditures

Surplus / (Defici)

Beginning Cash & Investment Balance

Ending Cash & investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
MOTOR FUEL TAX FUND
FY13-14 FY13-14 FY1415 FY1516 FY16-17 FY 1718 FY 18-19
Budget Est. Actual Prof Proj. Proj. Proj. Proi.
YEAR © YEAR O YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
$330,000 $382,736  $320,000 323,200 326,432 329,696 332,993
$200 - $200 $200 200 200 200 200
330,200 382,936 320,200 323,400 326,632 329,806 333,193
$0 $0 $0 0 0 0 0
$235000  $235000  $150,000 0 330,000 465,000 300,000
0 0 0 0 o 0 0
$0 $0 $0 0 0 0 0
$224000 $223,204  $217.000 0 0 0 i}
459,000 458,204 367,000 0 330,000 465,000 300,000
{128,800) {75,268) (48,800} 323,400 (3,368)  (135,104) 33,193
$214,621  $225713 150,445 103,645 427,045 423,677 288,574
85,821 160,445 103,645 427,045 423,677 288,574 321,767
82,550 95,734 80,050 80,850 81,658 82,474 83,298
3,271 54,711 23,595 346,195 342,019 206,099 238,469
19



SEWER FUND

The Sewer Fund is the accounting vehicle that keeps track of revenues and expenses associated
with the operation and maintenance of the Village’s sewer system. Revenues received are sewer
fees charged to system customers. The current sewer rate is $2.10/100 cu. ft. No rate increases
are proposed for the next five year period. The current fee level is sufficient to pay for the
operation and maintenance of the sewer system and the annual debt payment to service a $5.6
million bond issue approved in 2006 to fund sewer improvements. Payments are made twice
annually and will continue until 2025, Annual payments are between $425,000 and $429,000.

The Five-Year Plan shows $1.6 million spent over the life of the Plan for sewer televising, cleaning,
lining, and point repairs. Also included in that number are funds set aside for the Downspout
Disconnection Assistance Program, 85% funded through the lllinois Green Infrastructure Grant. This
grant is a reimbursement program that pays for design, engineering and capital costs associated
with water quality improvement projects. The Program itself will span three fiscal years, with costs
divided as follows:

Downspout Disconnection Assistance Program

, "BV1a-15 | FYi5-16 | EY16-17

Budgetedin: | Year1 | Yenr2 ! Yeor2 i 7otol
Part-time inspector Sewer Admin $24,000 $32,000] 58,000 564,000]
Village Engineer Sewer O&M $12.544]  $16,725] $4,181]  $33,450|
Construction Sewer O&M $147,206 $196,275| $49,069 4 $3592,550
State Reimbursement (85%) |Sewer Admin $20,400 $27,200] $6,800] 554,400
Sewer O&M 510,662 $14,216] 53,554 528,433
Sewer O&M 5125,125 $165,834| $41,708| 5$333,668
| sts6s8| s208,250[ $52,063] 416500
Village Share (15%) Sewer Admin $3,600 $4,800| 51,200| 59,600
Sewer O&M $1,882 $2,509| 5627 $5,018
Sewer O&M $22,081 $29,441| $7,360] 558,883
$27,563 $36,750| $9,188| $73,500
Total $183,750  $245,000] $61,250] $490,000
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Revenues
Intergovernmental Revenues
Charges for Services
Miscellaneous Revenues

Total Revenues

Expenditures
Administration Depariment
Operations & Maint. Dept.

Total Expenditures

Bond Payments
2006 Bond P&l Payments
2004 Road Bonds

TOTAL FUND EXPENDITURES

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

-.. VILLAGE OF LA GRANGE PARK

""" . FIVE YEAR FINANCIAL PLAN
L B SEWERFUND -

FY13-14 FY13-14 FY1415 FY1516 FY 1617 FY17-18  FY 1818
Budget Est. Actual Proj Proj. Proj. Pro). Proj.
YEAR 0 YEAR 0 YEAR1 YEAR 2 YEAR 3 YEAR 4 YEARS

0 0 156,188 208,250 52,063 0 0
1,060,000 1,080,000 1,060,000 1,060,000 1,060,000 1,060,000 1,060,000
1.800 2,300 1,500 2000 2000 2000 2000
1,061,800 1,062,300 1,217,688 1,270,250 1,114,063 1,062,000 1,062,000
137,880 130,180 160,795 166,884 173,205 179,770 186,586
673,610 644,910 649.230 927.030 500,294 761217 632,617
811,490 775,090 810,025 1,003,914 673,400 940,987 819,203
428,000 426,546 428,000 428,500 428,500 428,500 428,500
30,000 30.000 30,000 0 0 0 [V
458,000 456,546 458,000 428,500 428,500 428,500 428,500
1,269,490 1,231,636 1,268,025 1522414 1,101,099 1,369,487 1,247,703
(207,690)  (169,326) (50,337)  (252,164) 12,064  (307,487)  (185,703)
972,745 1,199,437 1,030,101 979,764 727,601 739,664 432 177
765,055 1,030,101 079,764 727 601 739,664 432,177 246,475
265,450 265,575 304,422 317,563 278,516 265,500 265,500
499,605 764,526 675,342 410,038 461,148 166,677 (19,025)
21
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
SEWER FUND

Revenues
Intergovernmental Revenues
Charges for Services
Miscellaneous Revenues
Total Revenues

Expenditures
Administration Department
Salaries & Wages

Professlonal Services
Other Services
Capital Qutlay
Supplies
l.LM.R.F.
Insurance
Other Expenses
Total Expendifures: Admin. Dept.

Opsrations & Maintenance Dept.
Salaries & Wages
Professional Services
Other Services
Machine & Eqpt. Rental (Reim.)
Capital Outlay
Supplies
I.M.R.F.

Insurance
Other Expenses
Total Expenditures: Q&M Dept.

Bond Payments
2006 Bond P&l Payments
2004 Road Bonds

TOTAL FUND EXPENDITURES
Surplus / (Defick)

Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investment Balance

Qver (Under)

VILLAGE OF LA GRANGE PARK
-~ FIVE YEAR PLAN .
SEWER FUND
FY 13-14 FY 13-14 FY 14-18 FY 15-16
Budget Est. Actual Proj Proj.
YEARO YEAR O YEAR1 YEAR 2
o 1] 156,188 208,250
1,060,000 1,060,000 1,060,000 1,060,000
- 1800 2,300 1,500 2.000
1,061,800 1,062,300 1,217,688 1,270,250
68,300 68,600 93,200 96,928
11,400 10,400 11,000 11,330
14,100 12,600 12,600 12,978
2,000 1,000 4,045 4,166
1,500 1,000 1,400 1,442
7,080 7,080 7,000 7,280
28,000 24,800 26,300 27,352
5,500 4,700 5.250 5408
137,880 130,180 160,795 166,884
43,300 43,300 69,300 78,000
65,200 45,000 56,050 73,725
55,750 54,350 55,750 57,423
42,200 40,000 44,020 45,341
412,200 416,000 369,710 616,275
25,300 20,300 25,300 26,059
3,960 3,960 4,400 4,576
20,000 16,300 19,000 18,760
5,700 5,700 5,700 5871
673,610 644,910 649,230 927,020
428,000 426,546 428,000 428,500
30,000 30,000 30,000 0
458,000 458,546 458,000 428,500
1,269,490 1,231,636 1,268,025 15622 414
(207.690)  (169,336) (50,337)  (252,164)
972,745 1,199,437 1,030,101 979,764
165055 1030101 979,764 127,601
265,450 265,575 304,422 317,563
499,605 764,526 675,342 410,038
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FY 16-17
Proj.
YEAR 3

52,083
1,060,000

2,000
1,114,063

100,805
11,670
13,367

4,291
1,485
7.571
28,446
8,570
173,205

53,000
19,181
59,146
48,701
264,069
26,841
4,759
20,550
6.047
500,294

428,500

0
428,500

1,101,809

12,064

727,601

139,664

278,516

461,149

FY 1718
Proj.
YEAR 4

0
1,060,000
2,000
1,062,000

104,837
12,020
13,768

4,420
1,530
7,874
20,584
5737
179,770

50,000
57,000
60,920
48,102
485,000
27,646
4,949
21,372
6,228
761,217

428,500
g
428,500

1.360.487

(307.487)

739,664
432,177

265,500

166,677

FY 18-19
Proj.
YEARS

0
1,060,000
2,000
1,062,000

109,030
12,381
14,181

4,553
1,576
8,188
30,767
5,900
186,586

52,000
15,000
62,748
49,545
391,060
28,475
5,147
22,227
6415
632,617

428,500

0
428,500

1,247,703

(185,703)

432177

246475

265,500

(19,025)



CAPITAL PROIECTS FUND

The Capital Projects Fund was created by the Board to track large capital expenditures for each of
the operating departments as well as large infrastructure projects. The Capital Projects Fund
includes any capital purchase over $10,000, which is consistent with the capitalization threshold the
Village uses for accounting. In other words, any capital purchase over $10,000 is converted from an
expense to a fixed asset, which depreciates over time.

The Fund receives most of its revenues in the form of a transfer from the General Fund. This year,
the Capital Projects fund will receive a transfer in the amount of $1,187,000. Other sources of
revenue include an annual reimbursement from the Sewer Fund and periodic grants. The total
revenues received are dependent on the financial condition of the General Fund and any grants
received.

Year 1 of the Five Year Plan and Budget includes two major capital projects out of the Capital
Projects Fund. Also included in Year 1 are costs related to street maintenance.

Edgewood Avenue Repaving
Year 1 includes street repaving of Edgewood Avenue from Ogden to Harding. The scope of work

includes minor sections of curb repair, sewer manhole reconstruction, pavement base repair and
new asphalt overlay. This roadway is identified as a priority need as a result of the 2013 Paving
Evaluation.

Beach Avenue Repaving — Final Phase

Year 1 proposes the fourth and final phase of the Beach Avenue Project, extending from 26™ to 29™,
The scope includes new curb and gutter, rebuilding of sewer manholes, pavement base repair and
new asphalt overlay. This roadway is also identified as a priority need street as a resuit of the 2013
Paving Evaluation.

Street Maintenance

A critical element to any street program is the maintenance of the streets that are not immediately
scheduled for repaving. Maintenance includes safety markings and approaches that extend the life
of a roadway such as pavement patching and crack filling to seal the surface to prevent water
penetration into the deeper layers. Crack filling has been re-introduced into the budget. Street
markings (school zones and crosswalks) are inciuded in year 1 and then alternate every other year.
Area pavement patching {approximately 3,800 square yards of patch) is included in each year of the
Plan.

A note on Salt and Sidewalks

Two years ago, the Budget and related Five Year Pian transitioned salt and sidewalks away from the
MFT Fund. While this transition added an additional $80,000 to the General Fund and Capital
Projects Fund, the MFT fund is able to more quickly recover and funding is now solely dedicated to
street repaving projects.

Also included in Year 1 is the substantial cost of the replacement of a major piece of equipment, the
street sweeper. The Public Works Department has identified this expenditure ($195,000) as its top
priority. The current 2002 Freightliner Street Sweeper is a vacuum sweeper, is frequently out of
service for costly repairs, and the company is no longer in existence, making parts hard to come by.
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The Public Works Department would like to replace the sweeper with a mechanical sweeper; more
commoniy used by municipalities and has a better track record in terms of maintenance and repair
costs. A mechanical sweeper is able to pick up heavy debris on the streets {twigs, sticks and piles of
leaves) that a vacuum cannot. Further, load transitioning with a mechanical sweeper can occur in
the field where a vacuum sweeper must empty at a dump site.

Other smaller capital purchases related to computer equipment, Police and Fire Equipment building
improvements round out the capital plan for Year 1. This is accomplished through a 51,187,000
transfer from the General Fund.

Fire Department Ladder Truck

Years 2 through 5 of the Plan set aside funds (the total cost is estimated to be just over $1 million)
to replace our 1990 ladder truck. The maintenance costs have increased over time with age, and are
estimated to increase even more. The vehicle is beginning to rust, and although we are maintaining
that well, it too will worsen with time. According to the NFPA, which is not law but a nationally
recognized standard, fire apparatus over 15 year old should be placed in a reserve status, and fire
apparatus over 25 years old should be removed from service and replaced. This is an important
matter due to the potential for a catastrophic breakdown due to the age of parts, which could pose
tragic if it happens in the middle of an emergency operation. Many ladder trucks, ours included,
weigh over 30 tons, which over time contributes to significant wear on many parts in itself.

We believe that maintaining this type of vehicle in our La Grange Park fleet is important, and serves
many critical purposes. In addition to the main ladder, it provides for necessary support functions
at fires, vehicle extrications and a variety of other emergencies. It carries a great amount of
equipment, and in our operations guidelines, is always to be located at the front of a building. The
cost estimate is based on the current replacement value of what we currently own, with an
estimated increase in purchasing price of a new truck over the next several years. There is the
potential that this vehicle could cost somewhat less than planned if prices remain steady as
compared to inflation.

Please note that Chief Maggos has submitted grant requests through the Federal Assistance to
Firefighters Grant program for the last four years, but has thus far been unsuccessful. In addition,
Chief Maggos notes that there are several low cost financing options, and lease to own programs,
which may allow us to afford replacement.

Year 2 Street Repaving Program (75% Grant Funded)

Year 2 includes funding for the street repaving of Harding Avenue, granted funded with a LAFO
(Local Agency Functional Overlay) through the WCMC. If the Village Board makes the policy decision
to fund Brainard instead with a STP Grant, the Village would apply for a revision (street swap) to the
grant request in June 2014. The next 5 Year Plan and Budget would reflect this change in Years 1
and 5 (Brainard is currently budgeted in Year 5 of the proposed Plan).

Year 3 — Cleveland Avenue
This project repaves Cleveland Avenue from 26" Street to 31 Street. This roadway is identified as a

priority need as a result of the 2013 Paving Evaluation.
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Year 4 — Barnsdale Road
This project repaves the 500 to 1000 blocks of Barnsdale Road. Repaving this roadway will benefit
travelers in the area of Barnsdale School. This roadway is identified as a priority need as a result of
the 2013 Paving Evaluation.

Year 5 — Brainard Avenue

This is a road reconstruction project. The project scope is dependent on a policy choice by the
Village Board. The estimate included in the Pian reflects the Jarger scope with federal assistance. It
includes new curb and gutter, new sewer pipes and a new asphalt surface. If the Village were to
take on this project using local funds, the scope would narrow, diminishing the burden on the
Capital projects Fund and the Sewer Fund (which currently ends Year 5 with dip in the standard
reserve), This roadway is identified as a priority need as a result of the 2013 Paving Evaluation.

In sum, the Capital Projects Fund includes the following activities:

YEAR ]

* Replacement of 2002 Public Works Street Sweeper

New Generator for Village Hall — funded at 75% by FEMA

Beach Avenue Street Paving {Phase 4, Final Phase, 29™ to 26™ Street)
Edgewood Repaving {Ogden to Harding)

Street Maintenance — patching, crack-filling (new), restriping

YEAR 2

¢ Fire Department Ladder Truck (Year 1 of 5 reserve)

Street Repaving {currently budgeted for Harding} — 75% grant funded (construction only}
Street Maintenance — patching and crack-filling

New Elevator / Parts

New Boiler for Village Hall

YEAR 3

* Fire Department Ladder Truck (Year 2 of 5 reserve)
Cleveland Avenue Repaving

Street Repaving (various segments of highest priority)
Street Maintenance — patching, crack-filling, restriping
Replace 2000 John Deer Front End Loader

YEAR 4

* Fire Department Ladder Truck (Year 3 of 5 reserve)

¢ Ambulance 1214 Replacement

@ 1992 Pumper Replacement (Fire)

* Replace John Deere Skid Steer Loader

s Replace 1% Ton Truck (DPW)

* Barnsdale Road Street Repaving

« Street Repaving (various segments of highest priority)
s Street Maintenance — patching and crack-filling
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YEAR S

Fire Department Ladder Truck (Year 4 of 5 reserve)
Replace 1996 International Truck

Replace 2002 GMC Sierra Van
Street Maintenance — patching, crack-filling, restriping

Brainard Street Repaving
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Revenues
Grants
Interest on Investments
Reim. from Sewer Fund
Trf. from General Fund

Total Revenues

Expenditures
Street Resurfacing
Sidewalks, C & G
Public Bidgs. & Grounds
31st Street Projects
Administration Eqpt.
Police Eqpt.
Fire Eqpt.
Public Works Eqpt.
Building Equipment
Tree Purchases
Total Expenditures

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & Investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANGIAL PLAN
CAPITAL PROJEGTS FUND .-

FY 13-14 FY 1314 FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19
Budget Est. Actual Proj Prol. Proj. Proj. Proj.
YEAR 0 YEAR O YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

600,000 450,000 150,000 363,750 0 0 o
300 300 12,200 300 300 300 300
39,340 39,340 40,020 45,341 46,701 48,102 49,545
264,200 264,200 1,188,000 0 0 0 0
903,840 753,840 1,360,220 409,391 47,001 48,402 49,845
213,460 237.438 710,000 665,000 470,000 500,000 642,500
30,000 30,000 30,000 35,000 30,000 35,000 30,000
845,400 740,000 208,000 100,000 (1] 4] 0
0 0 0 0 1] 1] 0
9,400 9,400 22,651 17,200 21,200 28,200 18,700
29,600 29,600 63,800 32,000 1] 33,000 66,000
15.426 15,672 63,030 315,650 445100 831,500 326,000
121,150 110,000 195,000 20,000 60,000 102,500 78,750
0 D 0 28,000 1] (1] 0
15.000 26,1 20,000 20,000 20,000 20,000 20,000
1,278,436 1,198,304 1,312,481 1,232,850 1,046,300 1,550,200 1,181,950
(375,596)  (444,464) 77739  (823459)  (999,200) (1,501,798} (1,132,105)
445,199 876,497 232,033 309,772 (513,687) (1,512,986) (3,014,784}
69,603 232,033 300,772 (513,687) (1,512,986) (3,014,784) (4,146,800)
225,960 188,460 310,055 102,348 11,750 12,100 12,461
(156,357) 43,573 (283)  (616,035) (1,524,736) (3.,026,884) (4,159,351)
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EMERGENCY TELEPHONE FUND

The Emergency Telephone System Fund {ETSF) was established to account for the proceeds of the
telephone 9-1-1 surcharge. The purpose of the fund is to provide the resources necessary to
maintain the Village’s 9-1-1 emergency communications system and equipment.

Expenses in this fund are used to maintain, repair, and replace the Village's emergency
communications equipment. Other expenses in the fund include a transfer of money to the General
Fund for some of the personnel costs related to emergency communications. Year 1 reflects a
$50,000 expense for the local share and 25% match of the $150,000 Pre-disaster Mitigation Grant
for the new emergency generator at Village Hall. This has been re-budgeted from the current fiscal
year as the grant is still being processed.
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Revenues
Local Tax
Miscellaneous Revenue

Total Revenues

Expoenditures
Services
Capltal Outlay
Supplies
Other Expenses
Interfund Transfer
Total Expenditures

Surplus / (Deficit)

Beginning Cash & Investment Balance

Ending Cash & investment Balance

Standard Cash & Investment Balance

Over (Under)

3/25/2014

... VILLAGE OF LA GRANGE PARK - ..

" .:.i FIVEYEAR FINANGIAL PLAN . |
7" EMERGENCY TELEPHONE FUND .
FY1344  FY12-14 . FY1516  FY1817  FY1L18
Budgst  Est. Actual T¥ 1+18Pro] oo Proj. Proj.
YEAR O YEAR O YEAR1 YEAR 2 YEAR 3 YEAR4
130,000 130,000 130,000 120,000 128000 127,000
7200 10,200 8,200 8,200 8,200 8.200
137,200 140200 138,200 137200 136200 135200
67.000 65,500 66,000 70,019 72.120 74,283
50,000 0 50,000 0 0 0
500 0 500 500 500 500
0 0 0 0 0 0
36,000 36,000 37,000 38,110 39,253 40,431
153,500 101,500 153,500 108,629 111,873 115,214
(16,300) 38,700 (15,300) 28,571 24,327 19,986
207,561 246421  285.121 269,821 208392 322719
191261 285121 269821 208302 322719 342705
34,300 35,050 34,550 34,300 34,050 33,800
156,961 250071 235,271 264,082 288669 308905
31

FY 18-18
Proj.
YEAR S5

126,000
8,200

134,200

76,512
-0
500

0
41,644
118,655

15,545

342,705
358.250
33,550

324,700



SECTION Il
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SECTION I

Section 1l lists all of the projects proposed to be funded within the time frame covered by the Five-
Year Plan. The first two tables indicate the cost of any specific item in any given year regardless of
funding source. For example, under the Police Department it is anticipated that over the next five

years $190,000 will be spent to replace squad cars.

The next five pages of Section Il detail proposed capital expenses for each fiscal year by funding
source. For example, in Year 1, under “Streets & Infrastructure — Beach — Phase 4”, $150,000 will
be contributed by MFT and the Capital Projects Fund will contribute $40,000, the Sewer Fund
$30,000, the Water Fund $10,000 for a total construction cost of $230,000 (not including

engineering).

This type of presentation provides the Board with a more generai overview on the first two pages of
Section Il and greater detail as the reader delves more deeply into the contents of the plan

document.
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS

YEAR 0 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Budget Est. Act. | Projected | Projected | Projected | Projected | Projected | MULYI-YEAR
ITEM FY 13-14 FY 13-14 FY 14-15 FY 15-16 FY 1617 | FY17-18 FY 18-19 | PLAN TOTAL
Administration:
Computer Replacements 11,200 11,000 9,700 11,200 19,200 11,200 9,700 61,000
Computer Network Equipment 6,200 5,200 16,950 6,000 2,000 2,000 4,000 30,950
Village Hall Maintenance 0 0 13,000 15,000 28,000
Paperiess Agenda 0 0 9,600 5,000 14,500 |
Sub-Total 17,400 16,200 49,150 17,200 21,200 28,200 18,700 134,450
Police:
|Vahicla Replacement 28,000 28,000 59,000 32,000 33,000 66,000 190,000
PD Garage Doors and Floor 22,000 26,000 0
|PD Painting / Wall Repair 4] 0 15,000 15,000
PD Carpeting & Floors _ 0 0 30,000 30,000
Sub-Total 50,000 54,000 104,000 32,000 0 33,000 66,000 235,000
Fire:
Turnout Gear Replacement 12,226 12,700 13,000 13,000 13,500 13,500 14,000 67,000
Ongoing Hose Replacement 0 0 5,800 6,600 7,000 19,404
EMS Laptops 0 0 8,000 8,000
Five Inch Hose Conversion 1] 0 34,650 34,650
Monitor / Defib Replacements 0 0 65,000 65,000
|Laddar Truck Replacement 0 0 203,000 203,000 203,000 203,000 812,000
Fire Station 2 Roof Replace 0 0 45,000 45,000
Themnal Imagers 0 0 12,000 12,000
Station 5 Clean / Paint 0 0 20,000 20,000
Fire Station Floors / Lockers 4] o] 85,000 85,000
Vehicle Mobile Data Terminals 1] 4 55,000 55,000
FD Software Replacement 0 0 17,000 17,000
Ambulance 1214 Replacement 0 0 215,000 215,000
1992 Pumper Replacement 0 0 400,000 400,000
Duty Officer Vehicle Replacement 0 0 40,000 40,000
Fire Station 2 Boiler 0 0 10,000 10.000
Fire Chief / Build Director Veticle Replact 0 _0 40,000 | 40,000
Sub-Total 12,226 12,700 26,800 315,650 445,100 831,500 326,000 1,945,050
Public Works. . .
Tree Purchases 15,000 26,194 20,000 20,000 20,000 20,000 20,000 100,000
Replace Street Sweeper 0 0 195,000 . : 195,000
Director Vehicle - Ford F150 35,000 36,000 0
Replace Dump Body on 2 1/2 Truck 10,000 10,000 0
Replace 11 Light Poles - La Grange Rd 84,200 76,000 0
i 0 0 D
Repl 2000 JD Backhos . 0 0 100,000 100,000
&pl 2000 JD Front End Loader 0 0 120,000 120,000
Repl 2000 JD Skid Steer Loader 0 0 40,000 40,000
Replace 1 12 Ton Truck 0 0 70,000 70,000
| Replace Dump Body 1999 GMC 7500 0 [i] 10,000 10,000
Replace 1998 Ford F150 Truck 0 0 35,000 35,000
Replace 1966 7400 Intemational Truck 0 1] 70,000 70,000
Reglaee 2002 GMC Slemra Van . 0 0 50,000 50,000
Sub-Total 144,200 147,194 215,000 120,000 140,000 140,000 175,000 790,000
Building:
MS! Program Upgrades 0 [¢] 8,240 8,240
Vehicle Replacement 0 4] 28,000 28,000
Generalor for Villags Hall 200,000 0 200,000 200,000
Sub-Total 200,000 0 208,240 28,000 0 0 [} 236,240
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
I YEAR 0 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR ¢4 YEAR 5 -
SR . Budget Est. Act. Projected | Projected | Projected | Projectéed | Projected | MULTI-YEAR
ITEM FY 13-14 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 | PLAN TOTAL
Strests & Infrastructure:
Sidewalk Program 30,000 30,000 30,000 35,000 30,000 35,000 30,000 160,000
School Zone/Crosswalk Restriping 10,000 6,528 10,000 10,000 10,000 30,000
Area Paving Patches 75,000 75,000 75,000 75,000 75,000 75,000 75,000 375,000
Crack Sealing 0 0 15,000 15,000 15,000 15,000 15,000 75,000
Isirast Paving Beach (& Newbsrry) 305,000 346,460 ]
Beach ineerin 58,000 85,450 0
Beach Avenue 4 - Final Phase 0 0 320,000 320,000
Beach Ave - Englneering 0 0 52,853 52,853
Edgewood Avenue Resurfacing 0 o 480,000 480,000
Edgewood Engineering 0 0 75,532 75,532
Street Repaving Program (Grant) 0 0 605,000 605,000
Strest Repaving Engineering (Grant) 0 0 90,000 90,000
[Street Repaving Program - Cleveland 0 0 369,000 369,000
Cleveland Engineering 1] 0 55,000 55,000
Sirest Repaving Program - Bamsdale (S. 0 0 556,000 556,000
Street Repaving Engineerin: 0 0 §5,000 85,000
[Street Repaving Program - Brainard 0 0 885,000 885,000
Street Re Engineerin 0 0 132,500 132,500
Street Repaving - Various Segments 360,000 360,000 720,000
Street Repaving Engineering- Various 45,000 45,000 | . 90,000
Sub-Total 478,000 543,438 4,058,385 820,000 959,000 1,171,000 1,147,500 5,155,885
‘Water:
So. La Grange Rd. Water Main 464,000 380,863 0
So. La Grange Rd. (Engineering) 46,000 46,000 0
Beach Avenue 3 276,000 276,000 0
Water Main Relocation @ Oak 53,200 47,956 0
[Engineering 74,800 74,800 0
W. Main Valve Repl (Beach @ 26th and 3 0 0 15,000 15,000
W. Main Repl Ogden Ave [¢] 0 360,000 360,000
“gden Engineering 0 4] 60,000 60,000
vater Main Project - La Grange Rd 0 0 480,000 450,000 960,000
La Grange Rd Enginagring 0 0 80,000 86,400 166,400
Water Main Replac Project 0 0 480,000 480,000
Engineering [+] 0 86,400 86,400
{Repl 1983 Sullair Air Compressr 0 4] 20,000 20,000
Water Meter Mod - Large Accls 0 0 100,000 100,000
Water Meter Mod - Base Station 0 0 120,000 120,000
Water Meter Mod - Handhelds 0 0 16,000 16,000
V. Meter Mod - Meters (Year 1 of 3) 0 0 220,000 220,000
Sub-Total 914,000 825,619 945,000 0 586,400 566,400 456,000 2,603,800
Sewer: .
Engineering 65,200 58,000 22,600 57,000 15,000 57,000 15,000 166,500
Sewer Point Repairs 40,000 40,600 75,000 50,000 75,000 75,000 100,000 375,000
Catch Basin & Sewer Repair 20,060 12,000 40,000 40,000 40,000 40,000 40,000 © - 200,000
Sewaer Lining 225,000 210,776 240,000 240,000 480,000
Beach Avenus 3 & 4 28,500 28,500 g
IGIG Construclion (Grant) 0 0 147,210 196,275 49,069 392,554
IGIG Engineering (Grant) 0 0 12,550 16,725 4,181 33,456
- Sub-Total 378,700 349,276 207,260 600,000 183,250 412,000 155,000 1,647,510
Other Projects:
Public Works Building 900,000 900,000 0
Fire Supregsion for PW Buildings 62,000 62,000 0
New Elevator / Parts 50,000
Vhali Boiler Repiacement _ 50,000 )
Sub-Total 962,000 962,000 [ 100,000 0 0 0 0
{ TOTAL| 3,156,526 2,910,427 2,953,835 2,032,850 2,334,950 3,182,100 2,344,200 12,747,935
35

325/2014




VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PRCJECTS

YEAR 1-FY 201415
; 5 ‘ Capital | EMGCY
General | 2004 Debl | \ater Fund |~ MFT . | Sewer Fund Projcis | Telephone |  Tolal
! und Service r i
Fund Fund
Administration: R .
Computer Replacements 1,500 8,200 9,700
Computer Network Equipment 1,914 1,505 13,441 16,950
Village Hall Maintenance - Front Door ADA 13,000 13,000
|Paperisss Agenda Transition 1,140 950 7,410 9,500
Sub-Total 0 0 4,554 1] 2,545 42,051 0 49,150
Pollce:
Vehicle Replacemant (2) 59,000 59,000
PD Painting / Wali Repair 15,000 15,000
PD Carpeting & Floors 30,000 30,000
Sub-Total 0 0 [] 0 [] 104,000 0 104,000
Fire: ) . E )
TJumout Gear Replacement 13,000 13,000
Ongoing Hose Replacement 5,800 . 5,800
EMS Laptop Replacement 8,000 8,000
Five Inch Fire Hose 34,630 34,630
Sub-Total 0 0 0 0 0 61,430 [} 61,430
Public Works: . ] ]
Tree Planting Program 20,000 20,000
Replace Street Swesper 185,000 195,000
AsphaltE ot Boc Pateh Trailer 0 0
Sub-Total 0 0 0 ] 0 215,000 4] 215,000
Building:
Generator for Village Hall {Grant) . 150,000 50,000 200,000
MS| Program Upgrades 8,240 [4]
Sub-Total 8,240 0 0 [ 0 150,000 50,000 200,000
Streets & Infrastructure: - .
Sidewalk Program 30,000 30,000
| School Zone/Crosswalk Restriping 10,000 10,000
|Area Paving Patches 75,000 75,000
Crack Sealing 15,000 15,000
IBeach Avenue 4 - Final Phase 14,000 150,000 42,000 114,000 320,000
Beach Ave - Engineering 2,885 8,468 41,500 52,853
| Edgewood Avenue Resurfacing 21,000 63,000 396,000 480,000
Edgewood Engineering 4,500 — 12,632 58,500 75,632
Sub-Total 0 0 42 366 150,000 126,000 740,000 0| 1,058,385
Water: : - . _ :
Water Valve Replacement (Beach @ 26th and 28th) 15,000 15,000
Watfer Main Replac Ogden Ave 360,000 360,000
Ogdsn Engineering 60,000 60,000
Water Main Replac La Grange Rd 480,000 480,000
La Grange Rd Engineering 80,000 80,000
Sub-Total 0 [] 295,000 0 0 0 0 895,000
Sewer:
Sewer Peint Repairs 75,000 75,000
Catch Basin & Sewer Repair 40,000 40,000
Enginesring 22,500 22,500
IGIG Censtruction - Year 1 of 3 (Grant) 147,210 147,210
IGIG Engineering (Grant) 12,550 12,650
Sub-Total 0 0 0 0 297,260 [1] 0 297,260
Other Projacts: : .
Sub-Total 0 0 [ 0 0 0 0 0
TOTAL 8,240 0 1,041,939 150,000 425,805 1,312,481 50,000 2,980,225
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR 2 - FY 2015-16

 Gene : ' Capital EMGCY -
Genoral | 20406t | waterFund | MFT | SewerFund [  Projects | Telephone | - Total .
2°p i g Fund Fund B
Adminlstration: _ '
Computer Replacements ' 11,200 11,200
Computer Network Equipment 6,000 6,000
Sub-Total 0 0 0 0 0 17,200 0 17,200
Police: . : . o . .
Vehicle Replacement (1) ‘ 32,000 32,000
Sub-Total 0 0 0 0 0 32,000 0 32,000
Fire: : )
Tumout Gear Replacement 13,000 13,000
Monitor / Defib Replacements 65,000 65,000
Replace Large Diameter Hose (5" Hose Conversion) 34,650 34,650
Ladder TrucE Replacement - {1 of 5) 203,000 203,000
Sub-Tolal 0 0 0 0 0 315,650 0 315,650
Public Works: : _ _
Tree Planting Program 20,000 20,000
Repl 2000 JD Backhoe . ) 100,000 ) 100,000
Sub-Total 0 .0 100,000 0 0 20,000 0 120,000
Building: ' ' 1 T ) B '
Vehicle Replacement ) 28,000 28,000
Sub-Total 0 0 0 0 0 28,000 0 28,000
Streets & Infrastructure: - _ _
Sidewalk Program . 35,000 35,000
School Zone/Crosswalk Restriping 0 0
Area Paving Paiches - 75,000 75,000
Crack Sealing 15,000 15,000
Street Repaving Program (Grant) 30,000 [1] 90,000 485,000 605,000
Street Repaving Engineering (Grant) 80,000 90,000
Sub-Total 0 0 30,000 0 90,000 700,000 0 820,000
Water:
Sub-Total 0 0 0 0 0 0 0 0
Sewer: _ _ '
Sewer Point Repairs 50,000 50,000
Catch Baslin & Sewer Repair ' 40,000 40,000
Engineering 57,000 57,000
IGIG Construction - Year 2 of 3 (Grant) : - ' 196,275 196,275
IGIG Engineering (Grant) 16,725 . 18,725
Sewer Lining ' 240,000 . 240,000
Sub-Total 0 0 0 0 600,000 0 0 600,000
Other Projects: 0
New Elevator / Parts 50,000
Vhall Boiler Replacement 50,000
Sub-Total 0 0 0 0 0 100,000 0 0
TOTAL 0 0 130,000 0 690,000 | 1,212,850 0 1,932,350
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR 3 - FY 2018-17

3f25/2014

/ . Capital EMGCY ’
Goneral | 2004Debt | \yter Fund | - MFT | Sewer Fund Projocts | Tolephone | . Total
- Fund Service : . -
. Fund Fund
Administration: i
Computer Replacements 19,200 19,200
Computer Network Equipment 2,000 2,000
Village Hall Maintenance 0
Sub-Total 0 0 0 0 21,200 0 21,200
Police:
Vehicle Replacement (0) 0
Sub-Total 0 0 0 [1] 0 0 0
Fire: )
Tumnout Gear Replacement | 13,500 13,500
Ongoing Hose Replacement 8,600 6,600
Ladder Truck Replacement - (2 of 5) 203,000 203,000
Firg Station Floors / Lockers 85,000 85,000
FD Software Replacement 17,000 17,000
Fire Station 2 Roof Replacement 45,000 45,000
Station Apparatus Bays Clean / Paint 20,000 20,000
Vehicle Mobile Data Terminals 586,000 655,000
Sub-Total 0 0 0 0 445,100 0 445,100
Public Works:
Tree Planting Program 20,000 20,000
Repl 2000 JD Front End Loader 60,000 60,000 120,000
Sub-Total 0 60,000 0 0 80,000 0 140,000
Building: -
0
Sub-Total 0 0 0 0 0 0 0
Streets & Infrastructure:
Sidewalk Program 30,000 30,000
School Zone/Crosswalk Restripin 10,000 10,000
Area Paving Patches 75,000 76,000
Crack Sealing 15,000 15,000
Street Repaving Program - Cleveland 14,000 280,000 56,000 20,000 369,000
Sireet Repaving Engineering 55,000 55,000
IStreet Reﬁvina - Various Segments 15,000 50,000 45,000 250,000 360,000
Sirest Repaving Engineering- Various 45,000 45,000
Sub-Total| 0 20,000 320,000 100,000 500,000 0 959,000
Water: -
No. La Grange Rd. Water Main 480,000 480,000
No. La Grange Rd. (Engineering) 86,400 86,400
Repl 1983 Sullair Air Compressr 20,000 20,000
Sub-Total 0 586,400 0 0 [1] 0 586,400
Sewer;
Sewer Point Repairs 75,000 75,000
Catch Basin & Sewer Repair 40,000 40,000
[Enginsering 15,000 15,000
IGIG Construction - Year 3 of 3 {Grant) 49,069 49,069
IGIG Engineering (Grant) 4,181 4,181
Sub-Tetal 0 0 0 183,250 0 0 183,250
Other Projects: . .
Sub-Total 0 0 0 0 1] 0 0
TOTAL 0 6_7_5,400 : 330,000 283,250 1,046,300 0 2,334 950
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
YEAR 4 - FY 2017-18
: T ] i - - Capital - EMGCY :
G: o A2004 ot Water Fund MFT Sewer Fund | - Proj'::cts Telephone Total -
und - Service g
Fund Fund

Administration: '
Computer Replacements 11,200 11,200
Computer Network Equipment 2,000 2,000
Village Hall Maintenance 15,000 15,000

Sub-Total 0 0 0 0 0 28,200 0 28,200
Police: ) .
Vehicle Replacement (1) 33,000 33,000

Sub-Total 0 0 0 0 0 33,000 0 33,000
Fire:
Turnout Gear Repiacement 13,500 13,500
Ladder Truck Replacement - (3 of ) 203,000 203,000
Ambulance 1214 Replacement 215,000 215,000
1992 Pumper Replacament 400,000 400,000

Sub-Total 0 0 0 0 0 831,500 0 831,500
[Public Works:
Tree Planting Program 20,000 20,000
Repl 2000 JD Skid Steer Loader 10,000 30,000 40,000
Replace 1 12 Ton Truck 17,500 52,500 70,000
Replace Dump Body 1959 GMC 7500 7,500 2,500 10,000

Sub-Total 7,500 [+] 30,000 0 0 102,500 0 140,000
Buiiding:

Sub-Total 0 ] [] 0 0 [1] 0 0
Jtraets & Infrastructure:
Sidewalk Program 36,000 35,000
School Zone/Crosswalk Restripin, 0 Q
Area Paving Patches 75,000 75,000
Crack Sealing 15,000 15,000
Sireet Repaving Program - Bamsdale (S. of 31sl) 26,000 415,000 85,000 30,000 556,000
Strest Repaving Engineering ) 85,000 85,000
Streat Repaving - Various Segments 15,000 50,000 45,000 250,000 360,000
Street Repaving Engineering- Various) 45,000 45,000

Sub-Total 0 0 41,000 465,000 130,000 535,000 0 1,171,000
Wateor: )
Water Main Replac Project 480,000 480,000
Engineering 86,400 86,400

Sub-Total 0 0 565,400 0 0 [} 0 566,400
Sewer: i
Sewer Point Repairs 75,000 75,000
Catch Basin & Sewer Repair 40,000 40,000
Engfneerlng 57,000 57,000
Sewer Lining 240,000 240,000

Sub-Total [] 0 0 0 412,000 0 0 412,000
Other Projects: ] 0

Sub-Total 0 0 0 0 0 0 0 0

TOTAL 7,500 0 637,400 465,000 542,000 | . 1,530,200 0 3,182,100
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
YEAR 5 - FY 2018-19
. S | : . Capital EMGCY - )
G: neral’ 1 2004 I?ebl Water Fund MFT ~ - | Sewsr Fund Prbjzizs . Telephons | - Total
und Service
Fund Fund

Admilnistration:
Computer Replacements 9,700 9,700
Computer Network Equipment 4,000 4,000
Village Hall Maintenance 0
Paperfess Agenda Replacemts 5,000 5,000 |

Sub-Totaf [] 0 0 [1] 0 18,700 0 18,700
Police:
Vehicle Replacement {2) ﬁs,_ooo 66,000

Sub-Total 0 0 0 [] ] 66,000 [] 66,000
Fire: -
Turnout Gear Replacement 14,000 14,000
Ongoing Hose Replacement 7,000 7,000
Laddsr Truck Replacement - (4 of 5) 203,000 203,000
Duty Officer Vehicle Repiacement 40,000 40,060
Fire Station 2 Boiler 10,000 10,000
Thermal Imager Replacements 12,000 -12,000
Fire Chief / Building Director Vehicle Replacement 40,000 40,000

Sub-Total 0| 0 0 0 0 326,000 0 326,000
Publlc Works:
Tree Pianting Program 20,000 20,000
Replace 1998 Ford F150 Truck 8,750 28,250 35,000
Replace 1996 7400 Internationa! Truck 17,500 52,500 70,000
Replace 2002 GMC Slemra Van 50,000 50,000

Sub-Total 0 0 76,250 0 0 88,750 0 175,000
Building: .

Sub-Total o] 0] 0] [ 0] 0] 0] 0)
Streets & Infrastructure:
Sidewalk Program 30,000 30,000
School Zone/Crosswalk Restriping 10,000 10,000
Area Pavement Patches 75,000 75,000
Crack Sealing 15,000 15,000
Strest Repaving Program - Brainard 42,500 300,000 132,500 410,000 885,000
Street Repaving Engineering ) __132,500 132,500

Sub-Total 0 [] 42,500 300,000 132,500 672,500 0| 1,147,500
Water: i ‘ )
Water Meter Modernization - Large Accts 74,000 26,000 100,000
Water Moter Mod - Base Station 88,800 31,200 120,000
Water Meter Mod - Handhelds 11,840 4,160 16,000
Water Meter Mod - Meters (Year 1 of 3) 162,800 57,200 220,000

Sub-Total [ [ 337,440 0 118,560 [] 0 456,000
Sewer:
Sewer Point Repairs 100,000 100,000
Engineering 15,000 15,000
Caich Basin & Sewer Repair _40,000 40,000

Sub-Total 0 0 0 0 155,000 1] [} 155,000
Other Projects: 0

Sub-Total 0 ] 0 0 1] ] 0 0

TOTAL 0 0] 456,190 ] 300,000 | 406,060 | 1,167,050 0| 2,344,200
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