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VILLAGE BOARD WORK SESSION MEETING 
Tuesday, November 10, 2015 - 7:30 P.M. 

AMENDED AGENDA 

1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Presentation by Selden Fox, Village Audit Firm, Henry Demlow 
5. Public Participation (agenda and non-agenda related) 

6. . . 

A. Discussion -Amendment to the La Grange Park Municipal Code - Liquor License 
Regulations - Motion: To approve an onlinance amending the "La Grange Park 
Municipal Code" as amended. 

7. Public Safetv Committee It- 

A. Discussion & Action - 1000 Block of Newberry - Parking Recommendations - 
Motion: Option A: Recommending the implementation of Odd/Even parking 
restrictions for the 1000 Block of Newberry. Option 5: Recommending keeping 
current hours/days of restrictions, but allow all La Grange Park residents to use 
spaces with signage installed stating "Residents Only Parking". 

8. Consolidated Dispatch - LTACC Intergovernmental Agreement and Necessary 
Expenditures - Motion: 

(1) To approve A Resolution Approving and Authorizing the Execution of an 
Intergovernmental Agreement Entered into by the Villages of La Grange, La 
Grange Park and Western Springs to Establish an Intergovernmental 
Cooperative Venture Known as the "Lyons Township Area Communications 
Center" for the Operation and Maintenance of a Combined Dispatch and 
Communications System. 

(2) To approve An Ordinance Amending Title 3 (Administration), Chapter 32 
(Boards, Commissions and Committees), Sections 32.15 Through 32.21 
(Emergency Telephone System Board) of the La Grange Park Municipal Code 
to Dissolve the La Grange Park Emergency Telephone System Board and 
Re~ogniz~~@~i[a&e . at e e Avenue, of La ~ ~ n $ % P ~ r & . ' s  a ra e ar , I ~ O I S  P m g W i o n  in a Consolidated Joint 
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Tuesday, November 10,2015 - 7:30 p.m. 

AGENDA (continued - Paae 2) 

Emergency Telephone System Board Created via an Intergovernmental 
Agreement Establishing a Consolidated Joint Emergency Dispatch System 
Known as the Lyons Township Area Communications Center. 

(3) To authorize expenditures for necessary architecture and engineering services 
related to interior space needs h r  the Lyons Township Area Communications 
Center at a cost not to exceed $28,400 and authorize the Village Manager to 
execute any necessary and related agreements. 

(4) To authorize expenditures necessary for a New World Computer Automated 
Dispatch (CAD) Upgrade B r  the Lyons Township Area Communications Center 
at a cost not to exceed $200,000 and authorize the Village Manager to execute 
any necessary and related agreements. 

(5) To authorize expenditures necessary for the Power Phone Total Response 
Soitware for the Lyons Township Area Communications Center at a cost not to 
exceed $16,000 and authorize the Village Manager to execute any necessary 
and related agreements. 

m l i c  Works Committee Items 

A. Discussion - Resolution for Construction on State Highways - Motion: To appmve 
Resolution for Construction on State High way. 

8. Discussion &Action - 2015 Fall Tree Planting Program (Payment of Suburban 
Tree Consortium Invoice) - Motion: Authorizing payment of $1 0,322.00 to 
Suburban Tree Consortium. 

8. Finance Committee Items 

A. Discussion & Action - Annual Post-Issuance Compliance Report - Motion: To 
receive the annual Post-Issuance Compliance Report. 

8. Discussion - 2015 Property Tax Levy: Motion: 

(1) To appmve an Ordinance providing for the Annual Tax Levy for the Village of 
La Grange Park, Cook County, Illinois, for the fiscal year beginning May 1, 
201 5 and ending April 30,201 6. 

(2) To approve an Ordinance providing for Specific Reductions of the 2015 
Property Tax Levy Pursuant to the Property Tax Extension Limitation Law. 

(3) To appmve an Ordinance abating the tax hereto levied fir the year 2015 to 
pay the principal of and intemst on $3,495,000.00 General Obligation 
Refunding Bonds (Alternate Revenue Source), Series 2014, of the Village of La 
Grange Park, Cook County, Illinois. 



VILLAGE WORK SESSIOM MEETING 
Tuesday, November 10,2015 - 7:30 p.m. 

AGENDA (continued - Paae 3) 

9. m m r  Renorts 

A. Village Manager 

(1) Discussion & Action - Electricity Supply Bids - Water Plant - Motion: To 
authorize the Wlage Manager to execute a contract (or contract renewal) with 
[insert supplier's name] for energy supply f i r  the Village's Water Plant far a 
- year contract. 

B. Village President 

(1) Discussion & Action - Resolution to Release Non-General Funds to Local 
Governments - Motion: To approve Resolution urging Illinois State Leaders to 
release Non-General Fund Revenues payable to local governments. 

(2 )  Discussion - 2016 Meeting Schedule: To approve a Resolution approving the 
2016 Meeting Dates. 

C. Village Clerk 

D. Commercial Revitalization Committee 

(1) Discussion - Tax Increment Financing Consultant Services - S.B. Friedman 

10. New Business 

11. Executive Session 

12. Adjourn 

Items of Interest 

Village Board Meeting: November 24,2015 

Village Board Meeting: December 8,201 5 



Rules for Public Comment 

Village Board Work Session Meetings 
Village Board Meetings 

1. Please step up to the microphone before speaking, and announce your name 
and address before beginning your comments. 

2. After announcing your name and address for the record, you will be allowed 
to speak for three (3) minutes. 

3. You may not use profane or obscene language and you may not threaten my 
person with bodily harm, or engage in conduct which amounts to a threat of 
physical harm. 

4. (a) Agenda-related comments: The Village President reserves the right to 
disallow comments that are repetitive of comments previously made during 
the meeting, or comments that do not relate to agenda items. 

(b) Non-agenda-related comments: The Village President reserves the right 
to disallow comments that are repetitive of comments previously made 
during the meeting, or comments that do not relate to Village business, 
Village services or Village governance. 

5. The Village of La Grange Park complies with the Americans with 
Disabilities Act of 1990. If you require accommodations in order to observe 
or participate in the meeting, please contact Ms. Deanne Curelo at (708) 
354-0225 between 9:00 and 5:00 before the meeting so that the Village can 
make reasonable accommodations for you. 



Administration Committee 

Robert Lautner, Chair 
Michael Sheehan 

James Kucera 



Village Board Agenda Memo 

Date: November 10,2015 

To: President & Board of Trustees 

From: Emily Rodman, Assistant Villa 

Julia Cedillo, Village Manager 

RE: Amendment to the La Grange park ~ u n i d ~ a l  Code - Liquor License Regulations 

GENERAL BACKGROUND 
The Dinner Club, an existing business located in downtown La Grange, has recently signed a 
lease to relocate their operations to  the Village Market. In September, the proprietors of the 
business submitted a letter (attached) to the Village Board requesting the ability to sell 
packaged beer and wine to supplement their existing meal preparation business. The 
proprietors also requested the ability to allow patrons to bring their own alcoholic beverage 
(BYOB). 

At the September 22, 2015 Village Board Meeting, the Village Board discussed options to 
expand the Village's existing liquor license provisions to allow businesses such as The Dinner 
Club to sell packaged wine and beer, which may then subsequently be consumed on-site by 
patrons of the establishment. The Village Board indicated they were not currently supportive of 
allowing for BYOB, but would consider exploring the option in the future. 

The Village currently offers seven classes of liquor licenses (Classes A-G) outlined in Section 
112.19 of the Municipal Code. The number of each type of license issued is also restricted as 
detailed in Section 112.20. 

Based upon the discussion, staff recommends amending, Section 112.19 of the Municipal Code, 
Section (B), the Class B liquor license regulations, to allow businesses that provide prepared 
meals or box lunch service to the public to also be permitted to obtain a liquor license. Staff 
also recommends amending Section 112.20 of the Municipal Code, Section (A), to increase the 
total number of Class A and B licenses available from five to six, which would allow The Dinner 
Club to apply for a Class B liquor license. 

Existing Language: 

112.19 LICENSES CLASSIFIED; FEE ESTABLISHED. 

(B) Class B license, which shall authorize the sale of wine and beer either in the original 
package or for consumption on the premises. These licenses are authorized for issuance 
only to clubs, hotel and restaurants as defined in 112.01. The annual fee for the licenses 
shall $800. 



Proposed Language: 

(B) Class B license, which shall authorize the sale of wine and beer either in the original 
package or for consumption on the premises. These licenses are authorized for issuance 
only to clubs, hotel and restaurants as defined in 112.01, and retail and service 
establishments whose ~rimarv business is the preparation of food not for consurn~tion 
on the premises and who provide cater in^ banauet and boxed lunch service to the 
public. The annual fee for the licenses shall $800. 

Existing Language: 

112.20 NUMBER OF LICENSES 

(A) The total number of Class A and B licenses issued shall not exceed five ... 

Proposed Language: 

(A) The total number of Class A and B licenses issued shall not exceed he&... 

MOllON/ACTlON REQUESTED 
This item is being placed on the agenda for discussion only. If there is consensus, staff will prepare an 
ordinance amending the above noted sections and the ordinance will be placed on the November 
24,2015 Village Board Meeting agenda for action. 

Motion to Approve an Ordinance Amending the "La Grunge Park Munidprri CodeM as Amended 

DOCUMENTATlON 
Letter from The Dinner Club dated September 15,2015 
Sections 112.19 and 112.20 of the Village of La Grange Park Municipal Code 



The Dinner Club 
96 S La Grange Road. La Grrmge, IL @365!6 

Phone: (708) 679JMS Em: o u s t o m e r & ~ ~ ~ ~ , b i z  
Web: www.thedinnerdub.biz 

Date: September 15,2015 

Village of La Grange Park Liquor CommCsion 
Village of La Grange Park Board 

La Grange Park, Illinois 60526 

Dear Village of La Grange Park Offiials: 

The Dinner Club, currently located in downtown La Grange, Is relocating to  La Grange Park's Village 
Market by the end ofthls year. We are extremely exclted to be relocating to La Grange Park as we 
belreve It wlll allow us to expand our sewices and grow our buslness. The Dinner Uub Is a meal 
preparation business that allows customers to  make uncooked rneak that they ean then take home and 
sewe to their family in the weeks ahead, They alsu have the optlon af plcking up pre-made meals. 

Currently we do not sell any alcohd at our beation, however, with our expansion, we would like to offer 
a llmlted selectlon of wine specifically palred to compliment the dlnnen we ofhr. Our menu features 14 

diierent entrees each month. Our plan is to offer 6-8 different varletks of wine that pair with the 

meals we mr. Cummly we offer a winepalrlng menu and refer customen to a l a  Gmnge d n e  
bouttque. We would like to incmase our se~ lce  to  our clients by allowing them to putchase the wlne 
directly from us. 

In addkbn, we wu ld  like to obtain a permit for BYOB. The Village of La G r a w  &rs this type of 
permlt, which fb nlcely with our type of business. We would like to oontlnue to offer the option for 
customers to "Bring Your OwnY wim or beer. Our typkal clients am busy people that often come In 
with friends to assemble tkir  meals. It takes them less than 2 hoursto make these dinners. Often 
customers brim a bottle of wine to sbre with their friends, which compliments the experlence of being 
in our kltchen. Alcohol Is llmfted to beer and wlne, and customen wrning in are by appointment only. 

We do not take walk-ins or allow customers b consume alcohol if they are not maklng dinners with us. 

Based on the customet's time spent maklng meals and the limited amount of time they are at our store, 
alcohol consumption is at a mlnlmum. It is, however, somethlrqg that Is enjoyed occasionaHy by our 
clients and adds to the experience dvisltlng our store. We do not and will never serve our customers 
alcohol. Also, our employees never drlnk any alcohol while in our store. 

Our Intent is  to ofkr a small selection of wine for purchase, and separately nre would llke a B Y 0 0  permit 

su that our customers can continue to enjoy an evening out maklng meals for their family in a relaxed 
yet controlled envlmnment. Managers will have proper trainlw as recommended by the Liquor 



]La Grange Park, IL Code of Ordinances 

112.19 IWCEIYSES CLASSIFlED; FEE ESTABCISIfED, 

Licenses required by this chapter shall be divided into the following classes: 

(A) Class A license, which BMI a u t h h  the sale of wine or beer in the ariginaZ package, not I k  
commption on the premises. The annual fee far the licenses shall be $750. 

@) Class B liecnse, which shall authorize the sale ofwine and beer either in the orighid package 
or for oonsmtim on the premiees. These licenses are autharizcd fbr issuance only to clubs, hotels 
and restaurants as defied in 8 112,Ol. The aunual fee fix the licenses shrtll be $800. 

(C) Class C license, which shall authorize the retail sale of alcoholic liquor in the original 
package, not fix cm~umpticm on the premises. The fmt year license fee BW be $6,500. Each 
successor licensee under thie division, whether a person, k n  or ccqomtion, shall pay the mt year 
fee. me mmd renewal license fee shall be $1,500. These licenses are authorized for issuance only 
to: 

(1) , Gmery stares occupying a m u m  of 5,000 square feet of floor space and offering a full 
line of groceries, h s h  meats:, dairy products, vcgttables, fluits and packaged k e n  goods; 

(2) Drug stoms occupying a minimum of 5,000 square feet of floor space; 

(3) ~ ~ ~ Q u g  stores m a  the r e e n @  of division (1) ahove; and 

(4) Alcoholic liquor stares occupying a minimum of 3,000 squrrre bet of floor space, of which 
not less than 2,000 s q m  feet shall he display and muturner service area; provided, that no C h s  C 
license shall he issued fot an alcoholic liquor store to be located nearer than 1,000 yards f h n  
another such stm within the La Grange Park Village limits. 

@) Class D license, which shall authorize the retail sale of alcoholic liquor for cansumption on 
the premises. These Iicenses are authmkd for issuance only to restamants whose primary business 
is the pparation and serving of food (other than alcoholic heverages) and who shall continuously 
maintain and keep open for normal puhlic use sea- for dining of not letis than 125 persom. A har 
and lounge area fbr the prepamtion of alcoholic heverages and seating of patrons will be permitted; 
however, the area occupied by the comhined har d lounge area will not exceed in square feet 20% 
of the devoted to dining room seating. bating in the lounge area will not he counted in 
detamhhg minimum dimng room seating. The first year fee shall be $6,500. Each successor 
licensee under this division, whether a person, Einn or mpomtion, shall pay the h t  year fee. f ie  
aunual mewal licenee fee shall be $1,500. 

(E) Class E license, which shall authorize the retail sale or diepensing af alcoholic liquor on a 
temporary hasis on the premises during a speck1 event. The fee shall be $25 per day of the event. 
No special event licensee may eonduct more than 12 speeial events in a yea.  The provisions of 8 
112.16 shall he applicable fbr a Class E license application. 

(F) Class P licease, which shall authorize retail sale of alcoholic liquor not h consumption on 
the premises. These license8 are a u t h h d  for issuance only to retail and service estahlihents 
whose primmy business is preparation and serving of food (other than alcoholic beverages), not fir 
consumption on the premises, and who provide catering, hanqwt and hox lunch s d c e  to the puhlic 



or to members of clubs or to guests of members of clubs. The hrst year fee shall be $500. Esch 
successor lieeasee uuder this division, whether a person, fhn or corporation, shall pay the first year 
fee. The annual fm for the licenses shall be $100. When a license is issued combining two ax more 
elasses, the fee will be cumulative of the individual fee foa each class. 

(a) Class G license, which shall authorize retail sale of alcoholic liquor for ccmmmption on the 
premises of drement communities f ir  residents, invited guests, at meals, social events, marketing 
events and civic or community gatherings. These licenses are authorized for issuance only b 
retirement dwelopments defined as housing developed, planned, designed, licensed and operakd to 
provide a full range of8~~0mmodatims and services for older adults including independent living, 
assisted living, sheltd care and nursing home care. Residents may move from one level to mother 
as needs change. This term shall include, but not be limited to, continuing care comunitiee and life 
care retirement communities. The first year license fee shall be $6,500. Each successor licensee 
under this division, whether a peason or a corporation, shall pay the h t  year fee. The a n n d  
renewal license fee shall be $1,500. 

C70 Code, 8 4-6) (ad ,  264, passed 9-26-78; Qrd. 344, passed 4-2683; Ord. 383, passed 5-14-85; 
Ord, 429, passed 11-10-867; Ord. 667, passed 10-16.00, (3rd. 729, passed 8-12-03; Ord. 734, passed 
1 1-1 1-03; Am, Ord. 890, p m d  1-27-09; Ord 964, passed 1-22-13) 

8 112.20 IWMBER OF LICENSES. 

(A) The total number of Class A and B licenses issued shall not exceed five, The Village 
President shall have the right to determine the docation of the total n u m b  of licenses authorized 
between Class A and Class B; provided, that not less than two of the total authmizd licenses shall 
be reserved for Class B licenses. 

) The told number of CIass C licenseg shall not exceed two; provided, that not less tZlaa two of 
the btaI authorized licenses shall be reserved fbr grocq, gmxxyIdrug and drug stures meeting the 
minimum r e q h e n t s  of 8 1 12.1 9. 

(C) The total number of Class D liceases issued shall not exceed two. 

(J3) The total number of Class G licenses shall not exceed one. 

('70 Code, $4-7) (Ord. 264, passed 9-26-78; Ord. 344, passed 4-26-83; Am. Ord. 890, passed 1-27- 
09, Am. Ord. 894, p w d  4-28-09) 
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Village Board Agenda Memo 

Date: October 19,2015 

TO: President Discipio and Village Board 

FROM: Ed Rompa, Police Chief 0 
Julia Cedillo, Village Manage 

RE: 1000 Block of Newberry - Parking Recommendations 

PURPOSE: Following a previous Village Board meeting, three Department Heads and the 
Village Engineer were requested to revisit options related to parking restrictions on the 1000 
block of Newberry to see i f  there are other options that the Village Board may want to  
consider. 

Staff has two recommended options that would help to address the concerns of residents 
parking north of 3lSt Street, when afl other parking spaces are either taken south of 3lS 
Street or restricted to homeowners on Newberry only. These options also address concerns 
from other La Grange Park homeowners who feel that the on street parking should not be 
reserved for one set of individuals who reside in town. 

The Police Department will monitor the impacts of the changes by taking periodic 
observations and reviewing calls for service and tickets issued. A report will be prepared after 
the changes have been in effect for three months. 

DISCUSSION: 
When considering the options, staff wanted to make sure that the impact would be evenly 
distributed between al l  residents in the ZOO0 block of Newberry. 

Current Restrictions for 1000 Block of Newberry: 
1. Each residential home eligible for not more than 5 permits 
2. From the Alley south of 31Sf Street to Garfield Avenue, east and west side 
3. Monday - Friday, Permit Parking Only, 6AM to  llAM, 3PM - 8PM 
4. Saturday, Permit Parking Only 6AM - 11AM 

OPTION A - Implement ODD/EVEN parking restrictions for the 1000 Block of Newberry. 
This would allow parking in front of the homes shared equally by both sides of the block. It 
also limits the impact, to having vehicles parking in front of the homes for half the days of the 
year. It aids in enforcement as there are no set hours for the restriction. 

OPTION B - Keep Current Hour & Day Restrictions, Change Signage t o  allow all La Grange 
Park Residents t o  use spaces. 
The Permit Parking is currently restricted Monday thru Friday between the hours of 6:00 A M  
until 11:OO AM and 3:00 PM until 8:00 PM and on Saturday between the hours of 6:00 AM 
until 11:OO AM. This option would open up the parking spaces to al l  Village Residents Only. 
The new signage would read "Resident Parking Only", and the hours would remain the same. 



Other Actions Considered - Driveway Blockages, Parking to Close to Corners or Fire 
Hydrants 
As part of the Department Head meeting with the Village Engineer, it was determined that 
"No Parking Here to Corner" signs should be erected on Newberry just north of Garfield and 
"No Parking Here to Alley" should be erected at the north end of Newberry in front of the last 
two residences. No additional signage is needed to enforce the violations related to 
driveways. There already are "No Parking" signs posted a t  the fire hydrant. Staff will also 
pursue with IDOT t o  allow directional signage that would direct pedestrians to the traffic 
signal at Kemrnan and 31st. 

STAFF RECOMMENDATION: 
After the Board has determined which Option should be implemented, Staff will collect data 
for the following categories: (1) tracking of enforcement with the new criteria; (2) total 
number of vehicles parked in the roadway with a count twice a month at varying hours and 
days; and (3) police service calls to  the area. 

Staff is recommending that the process last three months (December 2015 thru February 
2016), and be brought back to the Board with the data collected and further review in March 
2016. 

MOTiON/ACTION REQUESTED: 
Discussion and action. 
OPTON A 
Motion recommending the implementation of ODD/€VEN parking restrictions for the 1000 
Block of Newberry. 

OPTION B 
Motion recommending keep Current hours/days of Restrictions, but allow oI! La Grange Park 
Residents to use spaces with signage installed stating "Resident Only ParkingN. 



EXAMPLES OF SfGNAGE 

OPTION A - Northbound 

NO PARKING 
ODD NUMBERED DAYS 

OPTION A - Southbound 

NO PARKING 
EVEN NUMBERED DAYS 

OPTION B 

VILLAGE RESIDENT 
PARKING ONLY 

MONDAY THRU FRIDAY 
6:00 A M  to 1l:OO AM 
3:00 PM to 8:00 P M  

SATURDAY 
6:00 A M  to 11:OO AM 

AFTER IDOT APPROVAL 

ADVISORY SIGNAGE AT EACH LEG OF THE 31n & NEWBERRY INTERSECTION 

PEDESTRIAN CROSSING SIGNAL 
LOCATED AT KEMMAN AVENUE 



Memo 
To: Ed Rompa, Police Chief 

From: Paul Flood 

Date: 1 1 /2/2015 

Re: 1000 Block of Newberry - Parking Restrictions 

Chief Rornpa: 

At your request, our office has reviewed the Memo dated October 19, 201 5 to 
f resident Discipio and Village Board regarding the above captioned topic and offer 
the following comments and observations from an engineering perspective. 

Both Options presented are viable based upon the current pavement geometry. The 
discussions presented with these Options address the associated issues related to 
them. Since this is intended to be a 'fluid' process using data collected by the Police 
Department and participant feedback it does not lend itself to a formal trafFic 
studylreview process. In this particular situation, we are supportive of proceeding 
with the collection of empirical evidence in developing an optimal parking scheme 
that best addresses the needs of the residents and businesses. Because pavement 
markings are not needed, adjustments to the 'plan' can be made relatively simply 
should they prove warranted. 

If you have any questions regarding this matter or desire additional detail, please feel 
free to contact me at your convenience. 
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Meeting Notice 

Permit Parking Sign Recommendations 

Village Board Work Session 

November 10,2015 - 7:30 p.m. 

La Grange Park, Village Hall 
447 N. Catherine Avenue 

La Grange Park, IL 60526 

The Village Board will consider new recommendations at their upcoming work session and 

invite interested residents to attend and provide comment. 

If you are unable to attend the Work Session but would like your Parking concerns at this 

location heard, please put them in writing and submit them to the La Grange Park Police 

Department on or before November 10,2015. Be sure to include your name and contact 

information. Letters submitted anonymously will not be considered. These letters can be 

dropped off at the Police Desk in Village Hall or mailed to: 

La Grange Park Police Department 

447 N. Catherine Avenue 

La Grange Park, I1 60526 

Attn: Records 

If you have questions or need additional information regarding this meeting, please contact the 

following police staff: Jackie Vieceli at 708-352-7711 ext. 204. 

447 N. Catherine Avenue, La Grange Park, Illinois 60526-2099 
7081354-0225 Fax 7081354-0241 www.lagrangepark.org 



Village Board Agenda Memo 

Date: November 5,2015 

To: President and Board of Trustees 

From: Julia Cedillo, Village Manage 
Police Chief Ed Rompa 
Fire Chief Dean Maggos 

RE: Consolidated Dispatch - LTACC Intergovernmental Agreement and Necessary Expenditures 

PURPOSE: To authorize a number of initiatives necessary towards the implementation of the consolidated 
dispatch center, the Lyons Township Area Communications Center (LTACC), serving the Villages of La 
Grange Park, La Grange and Western Springs. 

GENERAL BACKGROUND: 
The three participating communities have made much progress in its work towards the LTACC consolidated 
center. Both the LTACC Operations Committee, comprised of the six chiefs, and the LTACC Executive 
Committee, made up of the three village managers have met on a regular basis with LTACC Executive 
Director Kimberly Knutsen in the research and planning of various elements of implementation. Below 
provides an overview of what to expect in the near future. 

Certificution 
In July 2015, Governor Rauner signed P.A. 99-0006, which amended certain provisions of state law 
regarding telecommunications and 9-1-1 centers, among other things. Under this new law, by July 1,2017, 
consolidation of existing public safety answering points (PSAPs) must take place. More specifically the 
statute provides that, in a county with a population of at least 250,000 that any 9-1-1 authority serving a 
population of 25,000 or less must be consolidated into a new or existing joint emergency telephone system. 
Therefore, while we are ahead of the game, La Grange Park is  now required to consolidate. 

The goal of the law is to implement a uniform statewide 9-1-1 system (except for Chicago) that, effective 
January 1, 2016, will be administered by the Office of the 9-1-1 Administrator within the Department of 
State Police. Thus, the administration of emergency telephone systems and distribution of 9-1-1 related 
surcharge funds will no longer remain with IHinois Commerce Commission, and a new Statewide 9-1-1 
Advisory Board must be created to assist with the transition to a statewide 9-1-1 system. While there is a 
new law in place, much of what to expect is unknown and the rules for the new system are currently being 
written. What we do know is that our application to certify our new center will not go to the ICC, but the 
State Police and that the current landline surcharge funds we receive to fund 9-1-1 operations will 
transition to the state and will then be paid out under a new formula (or new rate) to the consolidated 
center. Wireless Service Emergency service fees collected by the state will no longer be distributed to 
ETSBs and instead will support a grant program to fund projects for eligible public safety answering points. 
So, while the three Villages are planning the transition to one consolidated center, the state environment in 
which we operate is also changing rapidly. 

The LTACC Operations Committee is currently working on its application to the state. We hope to be one of 
the first applications the state will see under the new system. The Villages plan to submit the application 
after the first of the new calendar to  ensure our eligibility for the grant program under the new Statewide 



9-1-1 System. We anticipate that because of the changes, our application may take longer to process, so it 
is imperative to get it submitted and the IGA needs to be approved by each of the Viilages before we can 
submit our application. 

IGA - Intergovernmental Apreement 
The final draft of the Intergovernmental Agreement is attached for the Board's review and consideration. 
Village Attorney for Western Springs, Mike Jurusik, has crafted the document and Resolution with input 
from each of the LTACC Committees. Mr. Jurusik has provided an overview of the major provisions of this 
agreement within his cover memo. Attorney Keating has completed her review of the IGA document. 

There are three exhibits to the IGA: Exhibit A, Start Up Operating Budget, Exhibit B, Capital Implementation 
Budget, and Exhibit C, Equipment and Personal Property Inventory Chart. The exhibits will be included with 
the IGA, however, they are very preliminary and are likely to change. This is because there are still many 
unknown costs and not all processes and operations have been identified and refined at this time. The 
challenge is that the three communities must approve an IGA in order to qualify for an application to the 
State of Illinois. The IGA is also required to begin the purchasing process for certain dispatch and radio 
equipment. Thus, the IGA must come well before the costs are refined and a budget is in place. The 
purpose of providing preliminary budgetary numbers now is that it provides some sense (estimation) of the 
costs associated with the new center. 

ETSB or Emergency Telephone Systems Boad 
Currently, the Emergency Telephone Systems Act (and the Wireless Emergency Telephone Safety Act) 
authorizes the collection of certain surcharges to assist municipalities in the delivery of 9-1-1 services. The 
Act also allows for the establishment of an emergency telephone systems board to receive the surcharges 
and authorize disbursements of the funds received. Under P.A. 99-0006, the Emergency Telephone Systems 
Act is  amended such that two or mare municipalities are allowed to establish a joint emergency telephone 
systems board, provided that the local ETSBs are terminated by ordinances that rescind their 
establishment, authority, and operational functions. Thus, in order for LTACC to receive future surcharge 
funding, we must dissolve our individuals ETSBs and file for a joint ETSB when we submit our application for 
certification to the Department of State Police. An Ordinance amending our Municipal Code to that effect 
is attached for the Board's review and consideration. Attorney Keating has completed her review of the 
Ordinance language. 

Space Needs 
In reviewing the existing facility and infrastructure in La Grange, it became clear that locating the new 
dispatch center in a different room (records room rather than the dispatch room) was more cost effective. 
This is because the existing dispatch location is not sufficient to house the necessary network infrastructure 
for the new center. While this is equipment is currently in the basement of the building, it must be moved 
upstairs to meet the standards of accreditation (it must be maintained in a controlled environment). 
Further, the new location will be better positioned for expansion. The Operations Committee and Kimberly 
Knutsen have requested the approval to move forward with an RFP for architectural and engineering 
sewices (and other space needs services as necessary) to plan the space needs and establish current and 
future capacity of the center. The Executive Committee agrees these services are necessary for planning the 
new facility. See attached documentation from Kimberly Knutsen. The total cost for such services is 
estimated at $85,000. A motion requesting authorization for our Village's share ($28,400) of these 
expenditures is included in this memo. 

CAD System Upgmde 
The LTACC Operations Committee looked at two options for its computer automated dispatch system: New 
World and Valor. These two systems are among the best in the industry. La Grange currently utilizes Valor 
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and Western Springs utilizes New World. La Grange Park does not have a CAD system. Rather than 
purchase an entirely new system and build new, the Operations Committee chose to consider options 
which updated and expanded from an existing system to be more cost effective. In reviewing both 
systems, the Operations Committee has selected New World for its performance as it is known in Western 
Springs and for its future capabilities for the new center. LTACC is seeking authorization from each of the 
communities to move forward with the upgrade as it will take several months to purchase, install, transfer 
data from the two communities, and train on the new system. Please see the attached memo. The total 
estimated cost is a little less than $600,000 for this upgrade and includes the cost of the annual 
maintenance agreement. The current upgrade proposal includes financing over two years and we are 
exploring further options. A motion requesting authorization for our Village's total share ($200,000) of 
these expenditures is included in this memo. 

Power Phone Total Response Software Purchase 
Under the new state law, newly established 9-1-1 centers must provide emergency medical dispatching 
systems. The Power Phone software provides the software technology to implement this service. See the 
attached memo from Kimberly Knutsen. LTACC is requesting funding for this software now so that we may 
begin the process for installation and training. A motion requesting authorization for our Village's share 
($16,000) of these expenditures is included in this memo. 

Each of the steps above is inextricably linked to one another in terms of implementing consolidated 
dispatch. While the items noted above are not budgeted, the Village has approximately $150,000 to 
$200,000 available in its ETSB Fund (depending on whether the state releases our 9-1-1 money). Further, 
depending on the timing of the expenditures, the remaining funds will come from General Fund Reserves or 
will be integrated into the next fiscal year Budget. 

Staff will provide an LTACC Presentation at the November lof" Work Session, with the assistance of LTACC 
Executive Director Kimberly Knutsen. 

MOTION/ACTION REQUESTED: 
This memo is for discussion and action at the Work Session. The Village of La Grange plans to  take action at 
their Board Meeting on November gth while the Village of Western Springs will review at their Committee of 
the Whole Meeting on November gth with formal action on Monday, November 23'- 

Action on the followina items are reauested: 

Motion to approve A Resolution Approving and Authorizing the Execution of an Inte~overnmentcrl 
Agreement Entered into by the Villoges of La Grunge, La Gmnge Park and Western Springs to  Establish an 
Inte~ovemmentai Coopemtive Venture Known as the "Lyons Township Arm Communiwtions CenterW 
for the Operotion and Maintenance ofa Combined Dispatch and Communi~ions System 

Motion to approve An Ordinance Amending Title 3 (Administrotion), Chapter 32 (Boards, Commissions 
and Committees), Sections 32.15 Through 32.21 (Emergency Telephone System Board) of the Lo Gmnge 
Pork Municipal Code to Dissolve the La Gmnge Park Emergency Telephone System Boerrd and Recognize 
the Viilage of La Grange Park's Participation in a Consolidafed Joint Emergency Telephone System Boa& 
Created via an Intergovernrnenta/ Agreement EstabIishing o Consolidated Joint Emergency Dispatch 
System Known as the Lyons Township A m  Communications Center 



Motion to authorize expenditures for necessary architecture and engineering setvices reiated to interior 
space needs f i r  the Lyons Township Area Communications Center at a cost not to exceed $28,400 and 
authorize the Village Manager to execute any necessary and related agreements 

Motion to authorize expenditures necessaty for a New World Computer Automated Dispatch (CAD) 
Upgmde for the Lyons Township Area Communirotions Center at a cost not to exceed $200,000 and 
authonie the Village Manager to execute any necessary ond reiated agreements 

Motion to authorize expenditures necessary for the Power Phone Total Response Sofhuare for the Lyons 
Township Area Communications Center at a cost not to exceed $16,000 and authorize the Village 
Manager to execute any necessary and related agreements 

Memo from Mike Jurusik (Village Attorney for Western Springs) dated November 5, 2015, 
lntergovernmental Agreement for Lyons Township Area Communications Center ("LTACC") 
A Resolution Approving and Authorizing the Execution of an lntergovernmental Agreement Entered 
into by the Villages of La Grange, La Grange Park and Western Springs to Establish an 
lntergovernmental Cooperative Venture Known as the "Lyons Township Area Communications Center" 
for the Operation and Maintenance of a Combined Dispatch and Communications System 
lntergovernmental Agreement Entered into by the Villages of La Grange, La Grange Park and Western 
Springs to Establish and lntergovernmental Cooperative Venture Known as the "Lyons Township Area 
Communications Center" for the Operation and Maintenance of a Combined Dispatch and 
Communications System 
An Ordinance Amending Title 3 (Administration), Chapter 32 (Boards, Commissions and Committees), 
Sections 32.15 Through 32.21 (Emergency Telephone System Board) of the l a  Grange Park Municipal 
Code to Dissolve the La Grange Park Emergency Telephone System Board and Recognize the Village of 
La Grange Park's Participation in a Consolidated Joint Emergency Telephone System Board Created via 
an lntergovernmental Agreement Establishing a Consolidated Joint Emergency Dispatch System Known 
as the Lyons Township Area Communications Center 
Memo from LTACC Executive Director Kimberly Knutsen dated October 9, 2015 regarding Approval for 
RFP to Hire Architect (Space Needs) for LTACC Buildout 
Memo from LTACC Executive Director Kimberly Knutsen dated September 24,2015 regarding Computer 
Automated Dispatch Purchase Recommendation 
Memo from LTACC Executive Director Kimberly Knutsen dated September 24, 2015 regarding Power 
Phone Total Response Software Purchase Recommendation 
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KLEIN, T H O R P E  & JENKINS,  LTD. mtju~rik@ktjfaw,oom 
A t t o r n e y s  a t  L a w  DD 312-984-6432 rmvw.ktjlaw.com 

M E M O R A N D U M  

TO: President Thomas E. Livingston and Board of Trustees, 
Village of La Grange 

President James Discipio and Board of Trustees, 
Village of La Grange Park 

President William T. Rodeghier and Board of Trustees, 
Village of Western Springs 

FROM: Michael T. Jurusik 

DATE: November 5,2015 

RE: Intergovernmental Agreement for Lyons Township Area Communications 
Center ("LTACC") 

I have enclosed the following documents in regard to the above-referenced matter for 
your consideration and final action at an upcoming Village Board meeting($): 

1. A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN 
INTERGOVERNMENTAL AGREEMENT ENTERED INTO BY THE VILLAGES OF 
LA GRANGE, 14 GRANGE PARK AND WESTERN SPRINGS TO ESTABLISH AN 
INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS THE "LYONS 
TOWNSHIP AREA COMMUNICATIONS CENTER FOR THE OPERATION AND 
MAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM 
(Village of La Grange, Cook County, Illinois). 

2. A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN 
INTERGOVERNMENTAL AGREEMENT ENTERED INTO BY THE VILLAGES OF 
LA GRANGE, LA GWlrNGE PARK AND WESTERN SPRINGS TO ESTABLISH AN 
INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS THE "LYONS 
TOWNSHIP AREA COMMUNICATIONS CENTER" FOR THE OPERATION AND 
MAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM 
(Village of La Grange Park, Cook County, Illinois). 

3. A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN 
INTERGOVERNMENTAL AGREEMENT ENTERED INTO BY THE VILLAGES OF 
LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS TO ESTABLISH AN 
INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS THE "LYONS 
TOWNSHIP AREA COMMUNICATIONS CENTERu FOR THE OPERATlONAND 
MAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM 
(Village of Western Springs, Cook County, Illinois). 



4. AN INTERGOVERNMENTAL AGREEMENT ENTERED INTO BY THE VILLAGES 
OF LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS TO ESTABLISH 
AN INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS THE "LYONS 
TOWNSHIP AREA COMMUNICATIONS CENTER" FOR THE OPERATION AND 
MAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM. 

5. AN ORDINANCE AMENDING CHAPTER 33 (EMERGENCY TELEPHONE SYSTEM 
BOARD) OF THE VILLAGE CODE TO DISSOLVE THE LA GRANGE EMERGENCY 
TELEPHONE SYSTEM BOARD AND TO RECOGNIZE THE VILLAGE OF LA 
GRANGE'S PARTICIPATION IN A JOINT EMERGENCY TELEPHONE SYSTEM 
BOARD CREATED VIA AN INTERGOVERNMENTAL AGREEMENT 
ESTABLISHING A CONSOLIDATED JOINT EMERGENCY DISPATCH SYSTEM 
KNOWN AS THE LYONS TOWNSHIP AREA COMMUNICATION CENTER. 

6. AN ORDINANCE AMENDING TITLE 3 (ADMINISTRATION), CHAPTER 32 
(BOARDS, COMMISSIONS AND COMMITTEES), SECTIONS 32.15 THROUGH 
32.21 (EMERGENCY TELEPHONE SYSTEM BOARD) OF THE LA GRANGE PARK 
MUNICIPAL CODE TO DISSOLVE THE LA GRANGE PARK EMERGENCY 
TELEPHONE SYSTEM BOARD AND RECOGNIZE THE VILLAGE OF LA GRANGE 
PARK'S PARTICIPATION IN A CONSOLIDATED JOINT EMERGENCY 
TELEPHONE SYSTEM BOARD CREATED VIA AN INTERGOVERNMENTAL 
AGREEMENT ESTABLISHING A CONSOLlDATED JOINT EMERGENCY 
DISPATCH SYSTEM KNOWN AS THE LYONS TOWNSHIP AREA 
COMMUNICATION CENTER 

7. AN ORDINANCE AMENDING TITLE 2 (BOARDS AND COMMISSIONS), CHAPTER 
9 (EMERGENCY TELEPHONE SYSTEM BOARD) OF THE VILLAGE CODE TO 
DISSOLVE THE WESTERN SPRINGS EMERGENCY TELEPHONE SYSTEM 
BOARD AND TO RECOGNIZE THE VILLAGE OF WESTERN SPRINGS' 
PARTICIPATION IN A JOINT EMERGENCY TELEPHONE SYSTEM BOARD 
CREATED VIA AN INTERGOVERNMENTAL AGREEMENT ESTABLISHING A 
CONSOLIDATED JOINT EMERGENCY DISPATCH SYSTEM KNOWN AS THE 
LYONS TOWNSHIP AREA COMMUNICATION CENTER. 

8. Draft Illinois Municipal Retirement Fund ('IMRF") Resolution for La Grange (to be 
completed at a later date once additional information is available and then Village 
Board approval will be requested by LTACC). 

9. Draft IMRF Resolution for La Grange Park (to be completed at a later date once 
additional information is available and then Village Board approval will be requested 
by LTACC). 

10. Draft IMRF Resolution for Western Springs (to be completed at a later date once 
additional information is available and then Village Board approval will be requested 
by LTACC). 

[NOTE: Once the ICC or the Illinois Department of State Police certifies LTACC, it will 
have to approve a similar IMRF Resolution.] 

This Memorandum has been prepared with the understanding that a detailed 
explanation of the content of the enclosures is not necessary because the Village staff for each 



of the Villages, on a periodic basis, have provided informational updates to each of the Vilage 
Boards. 

A brief summary of the consolidation steps necessary to establish the "LYONS 
TOWNSHIP AREA COMMUNICATIONS CENTER" ("LTACC") include: 

I. Adoption of the enclosed Resolutions approving the enclosed Intergovernmental 
Agreement. The IGA provides for the establishment, maintenance and operation of a 
consolidated 91 1 system to provide communication services for law enforcement, 
fire, ambulance and other emergency communication systems for the mutual benefit 
of the members of the LTACC. The LTACC entity will be a separate legal entity, 
funded by the participating Villages and other units of local government served by 
the LTACC. 

2. Adoption of the enclosed code amendment ordinances to eliminate the operation of 
the local emergency telephone system boards, as required by applicable State law. 
The IGA establishes a new ''joint emergency telephone system board" (the "JETSB"), 
which takes the operational place of the three local emergency telephone system 
boards being eliminated. 

3. Adoption of the enclosed Resolutions approving LTACC's participation in the IMRF, 
as required by applicable State law. 

4. Application for and approval of regulatory certification to operate LTACC from the 
Illinois Commerce Commission ("ICC"). As of January 1, 2016, the Illinois 
Department of State Police ("IDSP") may take over the regulatory and certification 
approval process from the ICC, so the actual approval may come from the IDSP. 

The IGA contains the following major provisions: 

1. Article 1 (Lyons Township Area Communications Center Established). The Purpose, 
Effective Date, Definitions and Powers of LTACC are described. 

2. Article If (Board of Directors). Membership on the Board of Directors (i.e., the three 
Village Managers) and its membership, meeting schedule, voting requirements and 
electronic participation are explained. 

3. Article HI (Powers of Board of Directors). Duties and authority are explained. 
4. Article IV (Finances). Budget and other fiscal activities and operations of the LTACC 

are described. 
5. Article V (Operating Board and Joint Emergency Telephone System Board). 

Membership, meeting schedule, duties and authority of the Operating Board and the 
Joint Emergency Telephone System Board are defined. Operating Board 
membership consists of one (I) representative from the police department of each 
Participating Agency and one (1) representative from the fire department of each 
Participating Agency. Joint Emergency Telephone System Board membership 
consists of the Operating Board members plus one (1) public member (per state 
law). 

6. Article VI (Executive Director). Duties and authority of the Executive Director are 
explained. 

7. Article VII (Personnel Matters). LTACC staffing levels and wages, health insurance 
benefits and such other employment benefits (e.g., Illinois Municipal Retirement 
Fund) payable to its employees are described. 



8. Article VIII (Insurance). Minimum insurance coverages are defined. 
9. Article 1X (Additional Members). Eligibilrty criteria and membership approval process 

are explained. 
10. Article X (Withdrawal, Termination And Dissolution). Terms and conditions for 

withdrawal from LTACC on a voluntary basis and on an involuntary basis are listed. 
A Dispute Resolution and Negotiation process is provided for, to resolve disputes 
and discourage Migation or participate in withdrawal. 

11. Article XI (Contrects). Recognition of contracting authority. 
12. Article XI1 (Dispatch Center And Facilities). The primary dispatch center will be 

located at the La Grange Police Station, and the alternate (backup) dispatch center 
will be located at the Western Springs Police Station. Under the IGA, the dispatching 
areas within the respective police stations will be leased to LTACC for nominal 
consideration. Training of LTACC dispatch personnel is discussed. 

13. Article Xlll (Indemnification). Mutual indemnification provisions apply to the Villages, 
the LTACC and any new members. 

14. Article XtV (Public WorkslESDAIAdministrative Dispatching). LTACC may be able to 
provide dispatching services for public works services, management services and/or 
administrative services. 

15. Article XV (Lead Agency). LTACC can serve as lead agency for grant application and 
other intergovernmental purposes. 

16. Article XVI (Miscellaneous). Boilerplate provisions. 

If there are any questions, please feel free to contact me. 

Enclosures 
cc: Patrick R. Higgins, Village Manager (w/ encls.) 

Ingrid Velkme, Deputy Village Manager (wl encls.) 
Pam Church, Director of Law Enforcement Services (wl encls.) 
Pat Kenny, Director of Fire and Emergency Medical Services (w/ encls.) 
Elaine Haeske, Deputy Clerk (wl encls.) 
Patrick Schramm, Director of IT (wl encls.) 
Kimberly A. Knutsen, Executive Director of Proposed LTACC (w/ encls.) 
LTACC Working Group Members (wl encls.) 



RESOLUTION NO. 

A RESOLUTION APPROVING AND AUTHORTZING THE EXECUTION OF 
AN INTERGOVE-NTAL AGREEMENT ENTERED INTO 

BY TEE VILLAGES OF LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS 
TO ESTABLISH AN INTERGOVERNMENTAL COOPERATIVE VENTURE: KNOWN AS 
THE "LYONS TOWNSHIP AREA COMMUMCATIONS CENTER" FOR THE OPERATION 
AND MAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM 

(Village of La Grange Park, Cook County, Illinois) 

WHEREAS, the Village of La Grange, an Illinois municipal corporation ("La Grange"), the 
Village of La Grange Park, an Illinois municipal corporation ("La Grange Park"), and the Village of 
Western Springs, an Illinois municipal corporation ("Western Springs"), (collectively referred to as the 
"Participating Agencies" or "Parties"), desire to enter into an intergovernmental agreement, entitled 
'bInteqgovemmental Agreement Entered Into By The Villages Of La Grange, La Grange Park And 
Western Springs To Establish An Intergovernmental Cooperative Venture Known As The 'Lyons 
Township Area Communications Center' For The Operation and Maintenance Of A Combined Dispatch 
And Communication System" (the "Agreement" or "IGA"), for the purpose of establishing an 
intergovernmental cooperative venture known as the "Lyons Township Area Communications Center" 
(also referred to as "LTACC") for the operation and maintenance of a centralized, combined emergency 
services dispatch and communication system that includes 9-1-1 services and wireless E-9-1-1 services 
(the "System") that will service each of the Participating Agencies. A copy of the IGA is attached to this 
Resolution as Exhibit "A" and made a part hereof; and 

WEEREAS, the general purpose of the IGA is to provide for the joint establishment, 
maintenance and operation of the System to provide communication services for law enforcement, fire, 
ambulance and other emergency communication systems for the mutual benefit of the members of the 
LTACC (the bcServices''); to provide such Services on a contract basis to other public agencies; and to 
provide a forum for discussion, study, development and implementation of recommendations of mutual 
interests regarding communications, information systems, statistical matters and criminal justice, fire 
safety, emergency medical and telephone emergency request systems, public safety information, 
communication and data processing within portions of Cook and Du Page Counties, Illinois and other 
geographic areas as may be served by the LTACC; and 

WHEREAS, in order to participate in the LTACC, the Corporate Authorities of each of the 
Participating Agencies are required to vote in favor of the attached IGA by approving a Resolution that 
contains the same authorizing content and is in substantially the same format as this Resolution; and 

WHEREAS, the Corporate Authorities of the Village of La Grange Park, Cook County, Illinois 
find that it is in its best interests to authorize the approval and execution of the IGA in order to participate 
in and receive the benefits of the Services to be provided by LTACC; and 

WHEREAS, the Corporate Authorities of each of the Participating Agencies are authorized to 
approve and enter into the IGA under the applicable provisions pursuant to Article VIT, Section 10 of the 
1970 Constitution of the State of Illinois, the Illinois Intergovernmental Cooperation Act (5 ILCS 22011 et 
seq.), the Emergency Telephone System Act (50 W S  75011 et seq.), the Wireless Emergency Telephone 
Safety Act (50 ECS 751/1 et seq.), the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 75311 et seq.), 
Section 11-5.3-1 of the Illinois Municipal Code (65 ILCS 5/11-5.3-I), the Department of State Police 
Law (20 ILCS 2605-52 (Office of Statewide 9-1-1 Administrator)) and the applicabIe provisions of the 



Illinois Administrative Code (83 Ill. Admin. Code. 3 725.200(i)) to approve and enter into the IGA. 

NOW, TEEREFORE, BE IT RESOLVED BY THE CORPORATE AUTHORITIES OF 
THE VILLAGE OF LA GRANGE PARK, COOK COUNTY, ILLINOIS, AS FOLLOWS: 

SECTION 1: Each Whereas paragraph above is incorporated by reference into this Section 1 
and made a part hereof as material and operative provisions of this Resolution. 

SECTION 2: The Carporate Authorities of the Village of La Grange Park, Cook County, 
Illinois approve and authorize the execution of the attached "Intergovernmental Agreement Entered Into 
By The Villages Of La Grange, La Grange Park And Western Springs To Establish An Intergovernmental 
Cooperative Venture Known As The 'Lyons Township Area Communications Center' For The Operation 
and Maintenance Of A Combined Dispatch And Communication System" (the "Agreement" or "IGA") 
@-. In addition, the Corporate Authorities authorize and direct the Village President and 
Village Clerk, or their designees, to execute and submit signed original signature pages for the IGA, 
certified copies of this Resolution and such other documents as are necessary to fidfill all of the 
applicable obligations under the IGA. The Village Clerk shall transmit signed original signature pages for 
the IGA and certified copies of this Resolution to the presiding officers of the other Participating 
Agencies within ten (1 0) calendar days of approval of this Resolution. 

ADOPTED this - day of ,2015, pursuant to a roll call vote as follows: 

YES: 

NOS: 

ABSENT: 

APPROVED this - day of ,201 5, by the Village President of the Village 
of La Grange Park, and attested by the Village Clerk, on the same day. 

James Discipio, Village President 

ATTEST: 

Amanda Seidel, Village Clerk 



INTERGOVERNMENTAL AGREEMENT ENTERED INTO 
BY THE VILLAGES OF LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS 

TO ESTABLISH AN INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS 
THE CcLYONS TOWNSHIP AREA COMMUNICATIONS CENTER" FOR THE OPERATION 
AND lMAINTENANCE OF A COMBINED DISPATCH AND COMMUNICATION SYSTEM 

(attached) 



STATE OF ILLINOIS) 
ss 

COU-n3TY OF COOK) 

I, Amanda Seidel, the duly elected and qualified Village Clerk of the Village of La Grange Park, 
Cook County, Illinois, certify that attached hereto is a true and correct copy of the Resolution now on file 
in my office, entitled: 

RESOLUTION NO. 15- 

A RESOLUTION APPROVING AND AUTHORIZMG THE EXECUTION OF 
AN IYTERGOVERWmTAL AGREEMENT ENTERED INTO 

BY THE VILLAGES OF LA GRANGE, LA GRANGE PARK A?.?  WESTERN SPRINGS 
TO ESTABLISH AN INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS 

THE "LYONS TOWNSHIP AREA COMIWNICATIONS CENTER" FOR THE OPERATION 
AND MAINTENANCE OF A COMBINED DISPATCH AND COMMWTCATION SYSTEM 

(Village of La Grange Park, Cook County, Illinois) 

which was passed by the Board of Trustees of the Village of La Grange Park at a regular meeting held on 
the - day of ,2015, at which meeting a quonun was present, and approved by the President of 
the Village of La Grange Park on the - day of , 2015. 

I further certify that the vote on the question of the passage of the said Resolution by the Board of 
Trustees of the Village of La Grange Park was taken by the Ayes and Nays and recorded in the Jounzal of 
Proceedings of the Board of Trustees of the Village of La Grange Park, and that the result of said vote 
was as follows, to-wit: 

ABSENT: 

I do further certify that the original Resolution, of which the attached is a true copy, is entrusted 
to my care for safekeeping, and that I am the lawfkl keeper of the same. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Village of 
La Grange Park, this - day of , 2015. 

Amanda Seidel, Village Clerk 



DRAFT 

INTERGOl'ExuwmNTAL AGREEMENT ENTERED INTO 
BY TEE VILLAGES OF LA GRANGE, LA GRANGE PARK AND WESTERN SPRINGS 

TO ESTABLISH AN INTERGOVERNMENTAL COOPERATIVE VENTURE KNOWN AS 
TEE 'ZYONS TOWNSHIP AREA COMMUNICATIONS CENTER" FOR THE OPERATION 
AND MAINTENANCE OF A COMBINED DISPATCH AND COMMUMCATION SYSTEM 

THIS INTERGOVERNlWENTAL AGREEMENT ("Agreement") is entered into on the 
Effective Date hereinafter set forth, by the Village of La Grange, an Illinois municipal corporation ("La 
Grange"), the Village of La Grange Park, an Illinois municipal corporation ("La Grange Park"), and the 
Village of Western Springs, an Illinois municipal corporation (Vestern Springsy7), (collectively referred 
to as the "Participating Agencies" or "Parties"), to provide fm the establishment of an intergovernmental 
cooperative venture known as the "Lyons Township Area Communications Centef' (aIso referred to as 
"LTACC") for the operation and maintenance of a centralized, combined emergency services dispatch 
and wmmunication system that includes 9-1-1 services and wireless E-9-1-1 services (the "System") 
pwswt to Article W, Section 10 of the 1970 Constitution of the State of Illinois, the Illinois 
Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.), the Emergency Telephone System Act (50 
ILCS 750/1 et seq.), the Wireless Emergency Telephone Safety Act (50 lLCS 751/1 et seq.), the Prepaid 
Wireless 9-1-1 Surcharge Act (50 ILCS 753/1 et seq.), Section 11-5.3-1 of the Illinois Municipal Code 
(65 U S  5/11-5.3-I), the Department of State Police Law (20 ILCS 2605-52 (Office. of Statewide 9-1-1 
Administrator)) and the applicable provisions of the Illinois Administrative Code (83 Ill. Admin. Code. 5 
725.200(i)). 

R E C I T A L S  

WEEEREAS, the Participating Agencies have determined that there exists a need for a 
centrake4 combined emergency services dispatch and communication system, which will provide for 
more efficient dispatch and communication capabilities within and among the Participating Agencies and 
which will otherwise provide for the health, safety and welfare of the residents of the Participating 
Agencies; and 

WHEREAS, the Participating Agencies have determined that joint action in establishing and 
operating the System is the most efficient and effective means to meet that need and is in the best interests 
of each of the Participating Agencies and their residents; and 

WHEREAS, Article VQ Section 10 of the 1970 Constitution of the State of Illinois and section 
220/1 et seq. of the Illinois Intergovernmental Coopemtion Act (5 ILCS 220/1 et seq.) authorize two or 
more units of local government to contract to share services and to exercise, combine or transfer any 
power or functicm common to them; and 

WHEREAS, the Emergency Telephone System Act (50 rlLCS 750/1 et seq.), the Wireless 
Emergency Telephone Safety Act (50 ILCS 75 1/1 eb seq.) and the Prepaid Wireless 9-1 -1 Surcharge Act 
(50 ILCS 753/1 et seq.) authorize the collection of certain mharges to assist with the delivery of 9-1-1 
services and wireless E-9-1-1 services (coIlectively ref& to as "surcharges" or "surcharge funds"); and 

WHEREAS, the Emergency Telephone System Act (50 JLCS 75011 et seq.), as amended by 



Public Act 99-006 (effective July 2,2015), requires covered uaits of local government to consolidate 9-1- 
1 services and wireless E-9-1-1 services. The new version of Section 15.4 of the Emergency Telephone 
System Act (50 ILCS 75011 et seq.), as amended by Public Act 99-006, authorizes two or more 
municipalities that impose a surcharge pursuant to 50 ILCS 750115.3 to establish by intergovernmental 
agreement a Joint Emergency Telephone System Board ("JETSBY'), provided that the local Emergency 
Telephone System Boards ("ETSB") are teminated by ordinances that rescind their establishment, 
authority and operational functions. As part of the approval of this Agreement, the Participating Agencies 
are following the recommendation of its consultant (AECOM Technical Services), who prepared a 
feasibility study and report entitled "Solutions Proposal For West Suburban Public Safety Dispatch 
Consolidation Study for Villages of La Grange, La Grange Park and Western Springs" and dated August 
17, 2012, in regard to consolidation of their 9-1-1 dispatch systems and agree to adopt rescinding 
ordinances that eliminate the establishment, authority and operational functions of their respective 
ETSBs, subject to each Participating Agency using any of its remaining surcharge funds to pay for 
budgeted items or obligations that exist in their current 2015/2016/2017 ETSB budgets. The Parties, in 
their discretion, may allocate none, all or a portion of their own surcharge funds to the LTACC in 
accordance with the terms of this Agreement; and 

WHEREAS, it is the desire of the Participating Agencies to jointly establish, maintain and 
operate the System for the purpose of providing communication services for law enforcement, fire, 
ambulance and other emergency communication systems for the mutual benefit of the members of the 
L.TACC (the "Services"); to provide such Services on a contract basis to other public agencies; and to 
provide a forum for discussion, study, development and implementation of recmendations of mutual 
interests regarding communications, idonnation systems, statistical matters and criminal justice, fire 
safety, emergency medical and telephone emergency request systems, public safety information, 
communication and data processing within portions of Cook and Du Page Counties, Illinois and other 
geographic areas as may be served by the LTACC; and 

WHEREAS, the respective Corporate Authorities of the Participating Agencies have authorized 
and directed the execution of this Agreement. 

NOW, THEREFORE, in consideration of the mutual agreements and covenants contained 
herein, and upon the W e r  consideration stated in the foregoing Recitals, it is agreed by the Participating 
Agencies as follows: 

ARTICLE I 
LYONS TOWNSHIP AREA COMMUNICATIONS CENTER ESTABLISElED 

1.0. Creation; Purpose; Incorporation of Recitals. 

The Participating Agencies establish an intergovernmental cooperative venture known as the "LTACC" 
for the operation and maintenance of the System, for the purpose of providing facilities, equipment, 
personnel, software and hardware, data processing and all other services necessary or incidental to: (1) the 
provision of emergency andlor municipal dispatch and comznunications services to its members; and (2) 
the implementation of this Agreement. LTACC shall be considered a "public safety agency" as defined at 
Section 2.02 of the Emergency Telephone System Act (50 ILCS 750/2.02). 

The foregoing Recitals are a material part of this Agreement and are incorporated in this Section as if they 
were fully set forth herein. 



1.1. Effective Date. 

This Agreement shall be effective only after each of the Initial Participating Agencies (defined below) has 
properly and legally passed, approved and published in pamphlet form a molution, in substantially the 
same format and content, agreeing to be bound by the tems of this Agreement, and their respective 
designated officials have executed this Agreement. This Agreement shall be deemed null and void and not 
binding upon any Party if the Villages of La Grange, La Grange Park and Western Springs have not all 
passed and approved an authorizing resolution necessary to approve of this Agreement by December 31, 
2015. This Agreement shall be binding only on h e  Participating Agencies that adopt an approving 
resolution and execute this Agreement. As part of the approval of this Agreement, each Participating 
Agency shall deliver to all other Participating Agencies a certified copy of a duly enacted resolution 
authorizing and directing the execution of this Agreement, as welI as a signed signature page of this 
Agreement. The "Effective Date" of this Agreement shall be the date that the last authorized signatory 
signs and dates this Agreement. 

2 Definitions. The following terms shall be defined as follows: 

Annual Budget means: The Budget adopted atmually that provides for the mual operations, 
maintenance and capital needs of LTACC to operate the System and includes the Capital Budget and the 
Operating Budget. 

Annual Operating Costs means: Costs relating to the operations of the System and the LTACC, 
including costs related to salaries, employment benefits, insurance, equipment, technology, overhead, 
outside vendors and utilities. 

Annual Service Fees means: On an annual basis, the Board of Directors, in its sole discretion, shall 
establish one or more levels of Annual Service Fees payable by each Participating Agency. The Annual 
Service Fees shall be paid to the LTACC annually in equal quarterly installments by the tenth (10th) 
calendar day of the month, following receipt of an invoice from the LTACC. The Annual Service Fees 
shall be based on a formula that will be established by the Board of Directors, in its sole discretion, and 
fimm time to time may be amended. The Board of Directors, in its sole discretion, may establish one level 
of Annual Service Fees and additional other fees charged to the Initial Participating Agencies and one or 
more other levels of Annual Service Fees and additional other charges payable by other members who do 
not participate at the same level as the Initial Participating Agencies and to Non-Members (e.g., other 
counties, municipalities, fire protection districts, other units of local govexnment and/or public safety 
agencies) who may receive some type of Services fiwm the LTACC pursuant to a senrice agreement. 

Capital Budget means: The portion of the Annual Budget that provides for the annual capital needs of 
LTACC to acquire and maintain, upgrade, repair and replace the System or portions thereof in order to 
deliver Dispatch Services, including new equipment, technology (software, hardware, computers, servers, 
etc.) and improvements to the buildings that house the System and the LTACC dispatch operations and 
personnel. 

Capital Equipment Fhnd means: The Fund that LTACC shall maintain to hold funds for the purpose of 
purchasing or acquiring capital equipment for use by LTACC. 

Capital Implementation Budget means: A budget that identifies and provides for all initial start-up 



costs related to the buildings, equipment and implementation of the System. 

Capital Implementation Costs means: Any costs dated to the start-up of the System, including any 
acquisition and maintenance, upgrades, repair or repIacernent of the System or portions thereof such as 
equipment, technology (sofhvare, hardware, computers, servers, etc.) and improvements to the buildings 
that house the System and the LTACC dispatch operations and personnel. 

Capital Cost means: Any costs related to the maintenance, upgrades, repair or replacement of the 
System or portions thereof, such as any equipment, technology (software, hardware, computers, servers, 
etc.) and improvements to the buildings that house the System and the LTACC dispatch operations and 
personnel. 

Dispatch and Communication System ("System") means: A centdizecl., combined emergency services 
dispatch and communication system. 

Dispatch Senices means: The transmitting or receiving of communications requesting emergency 
response and management services and police protectionlfire protectiodemergency medical and 
ambulance services by LTACC dispatch perso~11el and the communication by the dispatch personnel to 
available police/fidemergency medical and ambulance personnel in order to deliver police 
protectiodfire protectiodemergency medical and ambulance services to the requestor. Dispatch Services 
includes communications requesting public works services that are needed to respond to emergency 
situations. 

Emergency Telephone System Fund means: The Fund that LTACC shall maintain to receive surcharge 
monies collected by the Participating Agencies for use and expenditure only in accordance with 
applicable laws and regulations, including the Emergency System Telephone Act (50 ILCS 750/1 et seq.), 
as amended. 

Initial Participating Agencies means: The Village of La Grange, the Village of La Grange Park and the 
Village of Western Springs, who were the first municipalities to approve this Agreement. 

Non-Refundable Capital and Operating Participation Fee means: The fee payable by each 
Participating Agency as a condition of membership in LTACC that covers a portion of the Capital Costs 
i n c d  in the establishment of LTACC and a portion of the ongoing Operating Costs of LTACC that the 
new member is obligated to contribute towards, and, if necessary, the payment of additional Capital Costs 
needed to update the equipment and facilities to allow for the service of the new member and not diminish 
the existing service level of the other Participating Agencies, as determined by the Board of Directors, in 
its sole discretion, based on infomiion provided by the Executive Director (as defbed in Article VI 
below), any LTACC-retained consultant andlor LTACC's auditor. For the Initial Participating Agencies, 
this Non-Refundable Capital and Operating Participation Fee shall consist of the initial contributions, and 
any supplemental contributions (See Section 4.8(B) below), by each Participating Agency to the Capiid 
Equipment Fund, the Capital Implementation Costs and the Start-up Operating Costs. 

Participating Agency (or Participating Agencies) means: Any municipality, fire protection district or 
unit of local government that agrees to participate in LTACC by approving this Agreement, as amended, 
and has been accepted and authorized to participate in LTACC in accordance with the terms of this 
Agreement. This definition also includes any other provider of public safety services, which has a 
responsibility for the provision of lifesafety services and other public safety services and which is 



allowed by Illinois law to contract or otherwise associate with other local government entities for such 
purposes. In the event that legislation changes the corporate name or composition of any Participating 
Agency, its successor entity shall continue to participate under this Agreement, unless its continued 
participation is prohibited by law or is no longer feasible or practical due to changes in its operating or 
budgetary authority as a result of the legislation. 

Non-Member means: Any municipality, fire protection district, unit of local government, other person or 
private or public entity that receives certain Services h m  LTACC pursuant to a service agreement. A 
majority vote by the Board of Directors holding office is required to approve a service agreement to 
compensate the LTACC for the provision of certain Services to a Non-Member. LTACC may, but is not 
obligated to, provide certain fire, EMS, law enforcement communication, and other contractual services 
to Non-Members. 

Operating Budget means: The portion of the Annual Budget that provides for the annual operating 
needs and expenses of LTACC to operate and maintain the System in order to deliver Dispatch Services, 
including costs related to salaries, employment benefits, insurance, outside vendors and utilities. 

Operating Costs means: Any costs incumd by LTACC related to aperating the System and the 
buildings, including salaries, employment benefits, k a n c e ,  outside vendors and utilities. 

Start-up Operating Budget means: A budget that identifies and provides for all initial start-up costs 
related to the operations of the buildings, equipment and implementation of the System, including 
salaries, employment benefits, insurauce, outside vendors and utdities. 

Start-Up Operating Costs means: Any initial start-up costs related to the buildings, equipment and 
implementation of the System, including salaries, employment benefits, insurance, outside vendors and 
utilities. 

Recapture Fee means: The fee, detemhed by the Board of Directors, in its sole discretion, based on 
information provided by the Executive Director, any LTACC-retained consultant and/or LTACC's 
auditor, shall be paid by any withdrawing or terminated Participating Agency to reimburse the other 
Participating Agencies for all incurred but unpaid or to be incurred debt service payments relating to 
LTACC, incurred but unpaid or to be incurred Operating Costs, and unamortized Capital Costs i n d  
or paid for by LTACC. These Capital Costs include, but are not limited to, any type of LTACC-related 
improvements to the buildings or stmchres owned by the withdrawing or temhated Participating 
Agency that were used by LTACC or capital equipment incorporated into the buildings or s t r u m s  that 
were part of LTACC's System and those improvemenl will no longer be available to LTACC or the 
other Participating Agencies after the Participating Agency withdraws fmm or terminates its participation 
in LTACC, or upon dissolution of LTACC or the termhatian of this Agreement. The pwpose of the 
Recapture Fee is to avoid unjust enrichment of those Participating Agencies who are obligated to pay part 
of the debt obligations of LTACC during their time with LTACC, who have received Services but not 
paid their fair share, and who have had their buildings and structures improved and have other capital 
equipment incorporated into those buildings or structures at the expense of LTACC, and then, upon 
withdrawal h m  or dissolution of LTACC or termination of this Agreement, those Participating Agencies 
retain the value of such improvements. 

Reserve Fund means: The monies retained by LTACC in an account that equaIs a certain percentage of 
the typical Annual Operating Costs held in reserve for use to meet ordinv and necessary disbursements 



for salaries, operating expenses and other Iawful purposes of LTACC in emergency or special 
circumstances. As part of its fiscal policies, the Board of Directors, in its sole discretion, shall set the 
percentage amount of funds retained in the Reserve Fund based on information provided by the Executive 
Director, any LTACC-retained consultant and/or LTACC 's auditor. 

ARTICLE II 
BOARD OF DIRECTORS 

2.0. Composition. 

There is established a three (3) member Board of Djrectors of LTACC (the "Board"), which shall consist 
of the three (3) Village Managers (or Chief Administrative Officers) of each Initial Participating Agency, 
or hidher designee. The eligible designees shall be designated for each respective Participating Agency, 
in writing, by each of the Village Managers or Chief Administrative Officers of the Participating 
Agencies. As additional Participating Agencies are approved for membership to LTACC, their Village 
Manager (or Administrator or person holding the equivalent administrative management position) shall 
join the Board of Directors. 

2.1. Chair, Vicechair and Secretary. 

Based on the rotation provided for below, the Board shall, at its initial meeting and t h d  at its annual 
meeting, appoint one of its members to serve as the Chair, whose term shall run until a successor is 
appointed at the next annual meeting. At its initial meeting, and thereafter at its annual meeting, the Board 
shall also appoint one of its members to serve as the Vice-Chair. The Chair shall preside over all meetings 
of the Board and shall have such powers as are conferred upon him/her by the Board and this Agreement. 
In the absence of the Chair or in the event of the Chair's refusal or inability to act, the Vice-Chair shall 
perform the duties of the Chair and, when so acting, shall have all the powers of and be subject to all the 
restrictions placed upon the Chair. In the absence of the Chair and the Vice-Chair from a meeting, the 
Board shall appoint a Chair pro-tem to undertake the duties of the Chair for that particular meeting. 

The Village Managers (or Chief Administrative Officers), or their designees, shall serve as Chair on a 
rotating, annual basis, in the following order: 

1 st Chair appointment ( b t  year) La Grange Park 
2nd Chair appointment (second year) Western Springs 
3rd Chair appointment (third year) La Grange 
4th Chair appointment (fourth year) La Grange Pa& (or a new Participating Agency) 

If another Participating Agency joins LTACC, its name shall be inserted at the end of the above rotating 
list, or as detemined by the Board. The Village Manager (or Chief Administrative Officer), or hider 
designee, of the new Participating Agency shall not be eligible to senre as Chair until each of the 
preceding Participating Agencies on the list has served as Chair at least one time. When the Village 
Manager (or Chief Administrative OffiM, or hidher designee, of the last Participating Agency on the 
list has had an opportunity to serve as Chair, the next Chair shall be selected h m  the Participating 
Agency at the top of the list. The Secretary to the Board shall be the Executive Director, or hidher 
designee, and shall: 

A. Take and keep the minutes of the Board meetings in a binder provided for that pwpose; 
and 



B. See that all notices are duly given in accordance with the provisions of this Agreement or 
as required by law; and 

C. Be custodian of the records of LTACC and perform all duties incident to the position of 
Secretary, and such other duties as may from time to time be assigned by the Board of 
Directors; and 

D. Serve as one of the designated Freedom of Information Officers for LTACC; and 

E. Perform the above duties in accordance with the Jllinois Open Meetings Act (5 ILCS 
12011 et seq.) (the c60MA"). 

In the absence of the Secretary or hidher designee, the Board shall appoint a Secretary pro-tern to 
undertake the duties of the Secretary during the Secretary's absence. 

2.2. Meetings of the Board of Directors. 

A. The Board shall establish dates, times and a location for regular meetings, one of which 
shall be designated as the annual meeting, at which time the Chair and Vice-Chair shall 
be appointed. Other business may also be considered at the annual meeting. The Board 
shall meet at least once each year, or more hquently as deemed necessary by the Board. 

B. All meetings of the Board shall, except to the extent that this Agreement imposes more 
strict requirements, be held in accordance with the O W .  Special meetings of the Board 
may be called by the Chair or a majority of a quorum of the members, provided that at 
least forty-eight (48) hours prior written notice of the special meeting s p e c w g  the time, 
date and location of the meeting shall be given to each Board member and an agenda 
specifjmg the subject of such special meeting shall accompany such notice. In the event 
of a bona fide emergency, notice shall be given as soon as practicable in a manner that is 
reasonably calculated to provide actual notice under the circumstances. 

C. To the extent not contrary to this Agreement, Robert's Rules of Order shall govern the 
conduct of all meetings of the Board, until the Board establishes its own rules of 
proceeding. 

D. No Board member shall receive any compensation for serving as a Board member, except 
that hdshe may be reimbursed for actual, necessary and documented business expenses 
incurred as part of serving on the Board. 

2.3. Quorum. 

A quorum for the transaction of all business by the Board shall consist of a majority of the Board. 

2.4. Voting Requirements. 

Except as otherwise provided for in this Agreement, a majority vote of the Board shall be necessary for 
the Board to act. Each Board member shall have one vote. No oral or written proxy votes or absentee 



voting W be permitted, except that an eligible member may vote on matters while in compliance with 
the electronic participation rules below. If any Board member fails to retain the status necessary to serve 
on behalf of the Participating Agency that he/she represents on the Board, then the Participating Agency 
shall inform the Board of this fact and designate an otherwise qualified representative to serve on the 
Board until a successor is duly appointed and qualified. 

2.5. Electronic Participation in Meetings. 

In accordance with the OMA, members of the Board and the Operating Board may attend, participate and 
vote at open and closed public meetings through the use of telephone conference calls or other electronic 
means in accordance with the d e s  and procedures set forth below. 

2.5.1. Rules and Procedures. 

A. Definitions. The definitions of the terms "meeting," "public body," "other means," 
"quorum" or any other defined term used in this Agreement, which is also found in the 
OMA, shall have the same definitions as contained in the OMA, as amended. 

B. OMA Compliance. The Board and the Operating Board must comply with all of the 
applicable requirements of the OMA, as amended. 

C. Quorum. The Board and the Operating Board are prohibited h m  establishing a quorum 
to conduct business at an open or closed meeting through attendance by the use of 
telephone conference calls or other electronic means. A quorum must be physically 
present at the location of an open or closed meeting. Members who wish to attend a 
meeting electronically must give notice before the commencement of the meeting to the 
Secretary, unless advance notice is impractical. 

D. Meeting Minutes. Minutes must reflect whether a member is present physically or 
electronically, regardless of whether any members are attending through the use of a 
telephone conference call or other electronic means. 

E. Electronic Attendance md Participation. As stated in the OMA, provided that the 
audio, telephone or video conference connection allows the voice of an absent member to 
be clearly heard by the attendees of the meeting (including the public) and the absent 
member can clearly hear the voices of the attendees who participate in the meeting, a 
member of the Board and the Operating Board may only attend, participate and vote at an 
open or closed meeting through the use of a telephone conference call or other electronic 
means if the member is prevented h m  physically attending because of: 

personal illness or disability; or 
employment purposes or the business of the public body; or 
a family emergency or other emergency. 

Where a member of the Board or the Operating Board is attending the meeting by use of a 
telephone conference call or other electronic means, the presiding officer shall, immediately after 
convening of the meeting, announce to the public which member is attending the meeting by use 
of a telephone conference call or other electronic means, identify the method of attendance and 
the reason why the absent member is participating by such means. If the presiding officer attends 



the meeting through the use of a telephone conference call or other electronic means, he or she 
shall not be rapred to vacate the chair and may act in his or her capacity as the presiding officer 
for the purposes of the meeting despite not being physically present. 

The voice of the absent member participating by telephone conference call or other electronic 
means, aRer being identified by the presiding officer as belonging to the absent member, shall be 
simultaneously broadcast to the public present at the meeting so that his or her voice can be 
heard, and the member shall also be able to hear any discussions of the other members and the 
public comment regarding any issue discussed at the meeting before a vote is taken. 

A set of By-laws may be prepared and approved by the Board of Directors, after recommendation h m  
the Executive D W o r  and the Operating Board, which will provide additional direction and detail in 
regard to the governance of the LTACC. If adopted, the By-laws will be incorporated by reference into 
this Agreement, with the original and any amendments to the By-laws being placed on file with the 
Secretary. 

ARTICLE m 
POWERS OF THE BOARD OF DIRECTORS 

3.0. Powers. 

A. The Board shall have all powers that are necessary or incidental to the establishment and 
operation of joint emergency dispatch and communications center(s) serving each of the 
Participating Agencies, including, but not limited to: 

(1) All powers conferred upon Emergency Telephone System Boards under the 
Emergency Telephone System Act (50 ILCS 750/1 et sq.), the Wireless 
Emergency Telephone Safety Act (50 LCS 75111 et seq.), the Prepaid Wireless 
9-1-1 Surcharge Act (50 ILCS 75311 et seq.), Section 1 1-5.3-1 of the Illinois 
Municipal Code (65 lLCS 5/11-5.3-I), the Deparbnent of State Police Law (20 
ILCS 2605-52 (Office of Statewide 9-1-1 Administrator)) and the applicable 
provisions of the Illinois Administrative Code (83 Ill. Admin. Code. !j 

725.200(i)), including any fbture amendments to said statutes and regulations; 

(2) The Board shall d e t d e  and approve the general policies for LTACC and may 
adopt a set of By-laws for LTACC, with prior consideration of recommendations 
from the Operating Board and the Executive Director; 

(3) The Board shall approve any new members to LTACC by a two-thirds (2/3rds) 
vote; 

(4) Receiving monies b m  any revenue source authorized by any federal or State 
law or any surcharge imposed by LTACC or any one of the Participating 
Agencies purmant to applicable local, county, state or federal laws, the 
Emergency System Telephone Act (50 ILCS 750/1 et seq.), the Wireless 
Emergency Telephone Safety Act (50 ILCS 751/1 et seq.) and the Prepaid 
WireIess 9-1-1 Surcharge Act (50 ILCS 753/1 et seq.), including any future 
amendments to said laws and statutes; 



Authorization to spend the revenue and surcharge funds in accordance with 
applicable local, county, state or federal laws, Section 15.4 of the Emergency 
System Telephone Act (50 ILCS 750/1 et seq.), the Wireless Emergency 
Telephone S a f '  Act (50 ILCS 751/1 et seq.) and the Prepaid Wireless 9-1-1 
Surcharge Act (50 ILCS 75311 et seq.), including any future amendments to said 
laws and statutes; 

The purchase or lease or use of fxilities for the Services to be provided under 
this Agreement, with prior consideration of recommendations h m  the Operating 
Board and the Executive Director; 

The hiring, directing, compensation, discipline and termination of an Executive 
Director whenever, in its judgment, the best interests of LTACC would be served 
thereby; 

Approval of the Start-Up Operating Budget and the Capital Implementation 
Budget, the Annual Budget, including a salary and benefits plan for aIl LTACC 
personnel, the Capital Budget, the Operating Budget, the Capital Equipment 
Fund and the Reserve Fund, and use of surcharge funds and wireless surcharge 
funds for the implementation and operation of the LTACC System by a two- 
thirds (W3rds) vote of the Board, with prior consideration of recommendations 
fiom the Operating Board and the Executive Director; 

Reallocate budgeted amounts fi-om one line item to another to the extent 
necessary to address emergencies and/or changed conditions, based on the 
recommendations from the Operating Board and the Executive Director; 

(10) Determine and approve all the contributions due h m  all the Participating 
Agencies relative to the Start-Up Operating Budget, the Capital Implementation 
Budget, the Annual Budget, the non-refundable Capital and Operating 
Participation Fee and the Recapture Fee, and determine and approve any 
payments owed to any Participating Agency (if any) that withdraws f?om or 
terminates its participation in this Agreement, based on information provided by 
the Executive Director, any LTACC-retained consultant and/or LTACC's auditor 
and the recommendations fiom the Operating Board and the Executive Director; 

(1 1) Approve increases in any Capital Budget or Operating Budget that are attached to 
this Agreement or have otherwise been approved by the Board, as well as any 
incmased contributions resulting fiom any increase in Capital Budget or 
Operating Budget, by a two-thirds (2/3rds) vote of the Board, when deemed 
necessary to further the purposes of the System, based on information provided 
by the Executive Director, any LTACC-retained consultant andor LTACC's 
auditor and the recommendations from the Operating Board and the Executive 
Director; 

(12) Determine and approve any revisions in the data used or the methodology for 
calculating each Participating Agency's share of LTACC's Annual Operating 



Costs, and the non-rebdable Capital and Operating Participation Fee, when 
authorized by the terms of this Agreement by a two-thirds (2/3rds) vote of the 
Board, based on information provided by the Executive Director, any LTACC- 
retained consultant a d o r  LTACC's auditor and the recommendations from the 
Operating Board and the Executive Director; 

(13) Approve five-year projection reports of capital equipment needs and costs and 
Operating Costs by a two-thirds (2/3rds) vote of the Board, based on information 
provided by the Executive Director, any LTACC-retained consultant andlor 
LTACCYs auditor and the recommendations from the Operating Board and the 
Executive Director; 

(14) Contract with other entities, organizations or units of government, including 
'Won-Members" of LTACC, for the use of LTACC facilities, equipment and 
Services and to approve appropriate rules and charges therefore, based on 
information provided by the Executive Director, any LTACC-retained consultant 
and/or LTACC's auditor and the recommendations from the Operating B o d  
and the Executive Director; 

(15) In its own name, make and enter into contracts, accept contributions, acquire, 
hold and dispose of property, real and personal, and incur debts, liabilities or 
obligations necessary for the accomplishment of its purposes, and sue or be sued 
to enforce its contracts, liabilities and the duties owed it; 

(16) Contract for the purchase of insurance and employee benefits, and otherwise 
undertake all adions necessary or incidental to the purposes of this Agreement or 
the powers set forth herein which are not otherwise prohibited by this 
Agreement; 

(17) Enter into contracts with collective bargaining units or organizations relative to 
the employment of dispatch personnel and other LTACC employees; 

(18) The hiring of professional architects, engineers and surveyors pursuant to the 
Local Government Professional Services Selection Act (50 ILCS 5101.01 et seq.), 
including any future amendments to said statute, relative to matters contained in 
the Annual Budget; and 

(19) Contracting with consultants, auditors and attorneys relative to LTACC matters 
as provided for in the Annual Budget. 

B. The Board shall, in all cases, exemise its powers in a manner that complies with this 
Agreement and al l  applicable laws, including compliance with all registrations and 
certifications required by the Illinois Commerce Commission, and, after January 1,201 6, 
as required by the Office of Statewide 9-1-1 Administrator of the Illinois Department of 
State Police, and any subsequent amendments to said laws or regulations. 



3.1. Prohibited Actions. 

LTACC shall not have the power of eminent domadomain or the power to levy taxes. 

ARTICLE N 
FINA,YCES 

4.1. Hscal Year. 

LTACC's fiscal year shall be from May 1 st to April 30th of the next year. 

4.2. Start-up Operating Budget. 

The Start-Up Operating Budget for the initial Start-up Operating Costs related to the operation of the 
Dispatch and Communication System (3ystem"), as contemplated by this Agreement, is set forth in 
Exhibit "A'' attached to and made a part of this Agreement. The Board shall undertake their best efforts to 
establish the System serving the Participating Agencies at the earliest feasible date after the approval of 
this Agreement. 

4.2.1. The amounts due pursuant to this Subsection h m  each Participating Agency shall be 
payable to LTACC on a date determined by the Board. Jn the event the number of Participating 
Agencies changes, or in the event LTACC provides Services to other entities (e.g., Non- 
Members) on a fee-for-service basis pursuant to a service agreement, then the methodology used 
to calculate each Participating Agency's percentage share of LTACC's Start-Up Operating 
Budget shall be revised by utilizing any such data, or different methodology that is deemed 
equitable and approved by the Board by a two-thirds (U3rds) vote. 

4.3. Capital Implementation Budget, 

The Capital Implementation Budget for the initid Capital Implementation Costs related to the buildings, 
equipment and implementation of the System, as contemplated by this Agreement, is set forth in Exhibit 
"B" attached to and made a part of this Agreement. The amounts due pursuant to this Section from each - 
Participating Agency shall be payable to LTACC on a date determined by the Board. In the event the 
number of Participating Agencies changes, or in the event LTACC provides Services to other entities 
(e.g., Non-Members) on a fee-for-service basis pursuant to a service agreement: then the methodology 
used to calculate each Participating Agency's percentage share of LTACC's Capital Tmplementation 
Budget shall be revised by utilizing any such data, or different methodology that is deemed equitable and 
approved by the Board by a two-thirds (U3rds) vote. 

4.4. AUocation of Capital Implementation Costs. 

A. The Capital Implementation Costs as outlined in the Capital Implementation Budget 
(Exhibit "B") shall be equally split betwem the Participating Agencies, unless otherwise 
determined by tbe Board. Each Participating Agency shall make its payment to LTACC 
on a date detemined by the Board. 



B. If, after the date upon which the System serving the Participating Agencies is 
operational, there exists unspent funds in the Capital hplementation Budget, said funds 
shall be allocated to the Capital Equipment Fund or as otherwise directed by the Board. 

4.5. Capital Equipment Pund. 

A. There shall be created a Capital &uipment Fund for the purpose of meeting the future 
Capital Equipment needs of LTACC. The Capital Equipment Fund shall only be used to 
pay Capital Costs and not be used to pay for Operating Costs. In the event of a dispute as 
to whether a cost is an Operating Cost or a Capital Cost, the dispute shall be decided by a 
majority of the Board. Based upon input from the Executive Director and the Operating 
Board, the Board shall, by a two-thirds (U3rds) vote, approve a five-year projection of 
capital equipment needs and anticipated costs ?Five Year Capital Equipment Planyy) 
on an annual basis. The funding for the Five Year Capital Equipment Plan and the Capital 
Equipment Fund shall be chargeable to the Participating Agencies on an annual or 
periodic basis, as determined by the Board, and the funding allocation formula shall be 
pro-rated among them based on the Annual Operating Costs Allocation Formula set forth 
below at Subsection 4.6.C. 

B. Each approved Five Year Capital Equipment Plan and the Board's annual determination 
of the amounts due for the Capital Equipment Fund from each Participating Agency shaIl 
be forwarded to the Mayorffresident of each Participating Agency immediately upon its 
approval by the Board 

4.6. Allocation of b u d  Operating Costs. 

A. Initial Annual Operating Costs AUocation Formula. For the period fimn the effective 
date of this Agreement to the end of the first full fiscal year, the percentage allocation of 
LTACC's "Annual Operating Costs" to each Participating Agency shall generally be 
determined by averaging the following percentages for each Participating Agency: 

(1) The percentage number equal to the number of Fire DepartmentEMS calls 
received by each Participating Agency divided by the total number of Fire 
DepartmentlEMS calls received by all the Participating Agencies for the last 
quarter of 2014; and 

(2) The percentage number equal to the number of full-time equivalent sworn police 
officers for each Participating Agency divided by the total number of fhll-time 
equivalent sworn police officers for all the Participating Agencies for the last 
quarter of 2014. 

B. A "Start-up Operating Budget'' for the period h m  the inception of this Agreement to 
the end of the first fiscal year is attached as Exhibit "A" to this Agreement. This Exhibit 
includes a chart establishing the respective contribution amounts due for each 
Participating Agency and includes the amount of each Participating Agency's 
contribution(s), which amounts are based on each Participating Agency contributing an 
equal share. In the event the number of Participating Agencies changes prior to the end of 
the fllrst fiscal year, or in the event LTACC provides Services to other entities (e-g., Non- 



Members) on a fee-for-service basis pursuant to a service agreement, then the 
metbodoIogy used to calculate each Participating Agency's percentage share of LTACC's 
Annual Operating Costs shall be revised by utilizing any such data, or different 
methodology that is deemed equitable and approved by the Board by a two-thirds 
(2/3rds) vote. 

C. Annual Operating Costs Allocation Formula. Subject to Section 4.8. below, for the 
second full fiscal yeat. beginning May 1,2017 though April 30,201 8, and all subsequent 
fiscal years, the percentage of LTACCYs total Annual Operating Costs chargeable to each 
Participating Agency will be based on: 

The ratio of the total number of fire department5MS and police calls 
received for each Participating Agency to the total number of fire 
department/EMS and police calls received by LTACC for the previous 
fiscal year. 

In the event the number of Participating Agencies changes, or in the event LTACC 
provides Services to other entities (e.g., Non-Members) on a fee-for-service basis 
pursuant to a service agreement, then the methodology used to calculate each 
Participating Agency's percentage share of LTACC's Annual Operating Costs shall be 
revised by utilizing any such data, or different methodology that is deemed equitable and 
approved by the Board by a two-thirds (Y3rds) vote. 

4.7. Annual Budget. 

The Board of Directors shall adopt an Annual Budget tbr the upcoming fiscal year at its April meeting 
each year. In addition, the Annual Budget process shall be handled as follows: 

A. The Executive Director shall prepare a proposed Annual Budget for the Board of 
Directors to review at the Board's January meeting each year. Copies of the proposed 
Annual Budget shall be delivered to each of the Directors at least five (5) calendar days 
in advance of the January meeting. 

B. The Board of Directors shall review the proposed Annual Budget and direct the 
Executive Director to make such modifications as the Board deems proper and advisable. 

4.8. Establishment of Fees, Annual Service Fees a d  Cost-Sharing. 

Subject to Sections 4.3., 4.4., 4.5. and 4.6. above, the Board of Directors, in its sole discretion, shall 
annually establish one or more levels of Annual Service Fees payable by each Participating Agency and 
any Non-Members. Subject to compliance with the Annual Cost Allocation Formulas of Sections 4.3., 
4.4., 4.5. and 4.6. above, the Annual Service Fees shall be based on a formula(s) that will be established 
by the Board of Directors, in its sole discretion, and fiom time to time may be amended. The Board of 
Directors, in its sole discretion, may establish one level of Annual Service Fees and additional other fees 
charged to the Initial Participating Agencies, and one or more other levels of Annual Service Fees and 
additional other charges payable by the Participating Agencies and to Non-Members (e.g., other counties, 
municipalities, fite protection districts, other units of local government and/or public safety agencies) who 
may receive some type of Services h m  the LTACC pursuant to a service agreement. 



A. Cost-Sharin~. Upon approval of the Annual Budget, the Board of Directors shall have the 
authority to fix cost-sharing charges for all Participating Agencies and Non-Members in 
an amount sufficient to provide the M s  required by the current Annual Budget. All 
expenses relating to annual Capital Costs and annual Operational Costs and long-term 
capital costs and long-term operating costs and any other activities of the LTACC will be 
cost-shared by the Participating Agencies, based on one or more formulas as set forth in 
this Agreement or as determined by the Board of Directors, with input b m  the 
Executive Director, any LTACC-retained consultant and/or LTACC's auditor, and such 
formula(s) may be amended h m  time to time without the need to amend this 
Agreement. 

B. Suw~lemental Fees. If necessary to meet any anticipated or unanticipated expenses, debts 
or liabilities (e.g., a loan or the LTACC's matching portion of a grant) of the LTACC, all 
Participating Agencies and Non-Members shall be obligated to timely pay any 
supplemental fees assessed by the LTACC as detemined by the Board of Directors. 

Additional Costs. Whenever a Participating Agency or a Non-Member relocates its 
communication equipment andlor the communication equipment of the LTACC to 
another location, andor adds additional communication equipment to the Participating 
Agency's or Non-Member's communication system, thereby increasing the LTACC's 
responsibilities, obIigations or costs, any and all additional costs i n c m d  by the LTACC 
as a result of the aforesaid relocation of communication equipment to the Participating 
Agency's or Non-Member's communication system, including, but not limited to, any 
costs to install communication lines, shall be paid solely by that Participating Agency or 
Non-Member. No Participating Agency or Non-Member of the LTACC shall relocate the 
equipment or property of the LTACC, or by any means increase the LTACC's annual 
capital costs or annual operational costs or long-term capital costs or long-term operating 
costs or such other responsibilities, obligations and/or costs, including, but not limited to, 
costs to be incmed by the LTACC for the purchase of new or additional equipment or 
technology, without first obtaining authorization from the LTACC's Board of Directors 
to relocate the LTACC's equipment and property and/or increase the LTACC's capital or 
operating costs, responsibilities or obligations. Any new equipment or additional 
equipment or technology and/or property acquired in accordance with this Agreement 
shaIl become the equipment/property of the LTACC, notwithstanding the fact that the 
existing Participating Agency or a Non-Member shall pay the costs of purchase and 
installation of said equipment/property. Unless otherwise agreed to in writing by the 
Board of Directors, the LTACC shall pay the costs of maintaining the 
equipment/property once it is purchased and installed. 

D. Payment Due Date: Billine, The payment of Annual Service Fees shall be paid to the 
LTACC annually in four equal quarterly installments by the tenth (10th) calendar day of 
the month, following receipt of m invoice h m  the LTACC. Payment terms for the 
Annual Service Fees of each Non-Member, and any other fees and costs, shall be 
determined by the B o d  of Directors. The Executive Director will be responsible for 
issuing billing statements to all members and Non-Members in advance of the payment 
due dates. Any quarterly or periodic billing cycles shall be set by the Executive Director. 
In the event the number of Participating Agencies changes, or in the event LTACC 



provides Services to other entities (e-g., Non-Members) on EI fee-for-service basis 
purrmant to a sewice agreement, then the methodology used to calculate each 
Participating Agency's percentage share of LTACC's Annual Operating Costs and 
Annual Capital Costs shall be revised by utilizing any such data, or diffezent 
methodology that is deemed equitable and approved by the Board by a two-thirds 
(Y3rds) vote. 

E. Payment of Fees. Continued membership in the LTACC shall be contingent upon the 
payment by each Participating Agency of its established, mandatory Annual Service Fees 
and any additional fees and charges that may be established by the Board of Directors. 
Each Participating Agency and Non-Member shall take all required actions to authorize 
the timely payment of its Annual Service Fees and other required fees, including any 
assessed supplemental fees, and shall approve the payment of any other additional funds 
necessary to meet its shared cost obligations under this Agreement, any addendum or 
service agreement. 

F. Delinauent Account: Pawlent. Any Participating Agency or Non-Member whose 
allocated fees or other charges have not been paid within thirty (30) calendar days aRer 
the issuance of a billing statement shall be ksessed interest on the delinquent payment(s) 
in accordance with the provisions of the Local Government Prompt Payment Act (50 
lLCS 50511). 

G. Delinauent Account: Voting and Particination. Any Participating Agency who is 
delinquent in paying any uncontested Annual Service Fees and other required fees shall 
not be entitled to fhther voting privileges on the B o d  of Directors, nor shall any 
representative hold office until such time as all delinquent payments and interest have 
been paid, and the Participating Agency is also subject to the removal provisions set forth 
in Article VII (Personnel Matters) below. 

H. ExDenses ver the Annual Budget. After adoption of the Annual Budget by the Board of 
Directors, the Executive Director shall make expenditures in accordance with such 
Budget, subject to the provisions of this Agreement and any approved fiscal and 
investment policies. 

4.9. Treasurer. 

A. Upon approval by the Board of Directors, the treasurer, the chief financial officer, the 
finance director or any of their hctional equivalents of La Grange, La Grange Park or 
Western Springs shall serve as the treasurer of LTACC for a three year term 
('Treasurer"). The Treasurer shall have no voting authority on matters regarding 
the LTACC and shall receive no additional salary or compensation for 
Services provided to the LTACC, except that helshe may be reimbursed for actual, 
necessary and documented business expenses in- as part of serving as the Treasurer. 
Each Participating Agency that supplies the person who serves as Treasurer shall not be 
entitled to reimbursement for any salary or employment benefits of any kind during the 
person's term as Treasurer. 



B. Duties. The Treasurer shall: 

(1) Be the custodian of all LTACC funds. 
(2) Provide on-going counseling to the Board of Directors, the Executive 

Director and the Operating Board in matters of fiscal policy and fiscal 
administration of the LTACC. 

(3) Make recommendations on investment policies and practices to the Board 
of Directors and the Executive Director. 

(4) Act as one of the required signatories of all of the LTACCYs bank 
accounts, checks and investment instruments. 

(5) Provide a bond in the amount of $250,000 for the fhiW discharge of the 
duties of the position of Treasurer, with such surety or sureties as the 
Board of Directors shall determine. The LTACC shall pay the bond 
premium. 

(6) Assist the Executive Director with the preparation of the Annual Budget, and the 
operating and capital budgets and financial reports. 

(7) Assist the Executive Director with the preparation and handling of requests for 
proposals for financial consultants and provide recommendations to the Board of 
Directors and the Executive Director for the hiring of a certified public 
accountant or a certified financial auditing firm to conduct annual audit services 
and other financial services for the LTACC. 

C. Financial Rmorts and Warrant List. The Treasurer shall provide to the Board of Directors, the 
Operating Board and the Executive Director a written financial report of current and projected 
revenues and expenses for the current budget year and a monthly warrant list of issued checks and 
pending checks for approval by the Board of Directors. The frequency of financial reports and the 
level of detail contained in the financial reports shall be detemined by the B o d  of Directors. 

D. Financial Omtions. AU other necessary financial operations, including but not limited to 
accounting, accounts payable, and payroll, shall be either outsourced to a third party contractor or 
handled by a designated LTACC employee approved by the Board of Directors, with input by the 
Treasurer and the Executive Director. 

E. Funds on Deposit. All monies received by LTACC shall be deposited into one or more bank 
accounts at one or more banks licensed to do business in Illinois, as designated by the Board. 
Expenditures from these bank accounts shall be for budgeted items or allowable public purposes 
in furtherance of the objectives of this Agreement, subject to an appropriate budget amendment, 
and shall be authorized by the Board or the Executive Director consistent with his/her limited 
spending authority. All monies received by LTACC pursuant to a surcharge imposed by the 
Participating Agencies under any federal or State law shall be deposited and expended in 
accordance with appIicable federal or State law. All monies received by LTACC pursuant to a 
surcharge imposed under Section 15.3 of the Emergency Telephone System Act (50 ILCS 
750/15.3) shall be deposited into a separate interest-bearing Emergency Telephone System Fund 
account at a bank designated by the Board. All monies received by LTACC pursuant to a 
surcharge imposed under the Wireless Emergency Telephone Safety Act (50 lLCS 751/1 et seq.) 
and the Prepaid Wireless 9-1-1 Surcharge Act (50 l tCS 753/1 et seq.) shall be deposited into a 
separate interest-bearing Wireless Service Emergency Fund account at a bank designated by the 
Board. Notwithstanding any other provision in this Agreement to the contrary, no expenditures 
may be made h m  the Emergency Telephone System Fund or the Wireless Service Emergency 



Fund, except upon direction of the Board. All expenditures &om the Emergency Telephone 
System Fund shall only be made to pay for the costs permitted by Section 15.4 of the Emergency 
Telephone Act (50 ILCS 75011 5.4). All expenditures h m  tbe Wireless Service Emergency Fund 
shall only be made to pay for the costs permitted by the Wireless Emergency Telephone Safm 
Act (50 ILCS 75111 et seq.) or the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 75311 et seq.). 
All monies received by LTACC pursuant to any surcharge (or similar revenue stream authorized 
by law) collected by the LTACC under applicable federal or State law shall be retained and spent 
in accordance with applicable federal or State law, as amended. Funds shall only be invested in 
the same manner that the law allows for the investment of municipal funds. 

4.10. Donated Personal Property and Services. 

If any Participathg Agency makes a donation of personal property or services to LTACC and the Board 
of LTACC, in its sole discretion, accepts said donation, then the donating Participating Agency may 
receive a credit against any amounts it owes under Section 4.5. (Capital Equipment Fund) of this 
Agreement. The amount of the credit shalt be determined by the Board. The amount of any credit granted 
under tbis Section by the Board shall only be effective after: (a) the donated personal property is 
successllly installed or received and determined to be operatianal; or (b) the donated services are 
performed. This subsection does not apply to the donation of initial start-up personal property and 
services by the Initial Participating Agencies. 

4.11. Allocation of Costs and Responsibhities for LTACC Equipment and Property and 
Participating Agency Equipment and Property. 

The respective Participating Agencies agree to convey title and LTACC agrees to assume ownership and 
responsibility for acquiring and maintaining certain equipment and personal property that will be used 
directly or indirectly in the operation of the System, as set forth on the Equipment Inventory and Personal 
Property Chart attached hereto as Exhibit "C" and made a part hereof, In the event that certain equipment 
or property is not listed on the attached Chart, LTACC shall assume owmership and responsibility for 
acquiring and maintaining such equipment and personal property at the time that the Participating Agency 
makes the equipment or personal property available for use by LTACC. One or more bills of sale 
executed by the Participating Agency and LTACC shall be used to cod5m.1 the conveyance of ownership 
of all such equipment and personal property referenced above. 

4.12. Credit for Surcharge Payments. 

A. Emergency Telephone System Fund. Subject to each Participating Agency using any of 
its remaining surcharge funds to pay for budgeted items or obligations that exist in their 
current 201 5/2016120 17 ETSB budgets, each Participating Agency shall be obligated to 
forward any and all other surcharge funds it receives prior to or after the Effective Date 
of this Agreement pursuant to a surcharge imposed under Section 15.3 of the Emergency 
Telephone System Act, 50 ILCS 750/1 et seq. ("Surcharge Funds") to LTACC for use by 
LTACC for allowable purposes under the Emergency Telephone System Act, as 
amended, or other applicable laws. Each Participating Agency shall be credited for the 
deposit of its Surcharge Funds into LTACC's Emergency Telephone System Fund and 
such credit shall be applied to the Non-Refundable Capital and Operating Participation 
Fee or the Annual Service Fees, as directed by the PMicipating Agency. All expenditures 
of Surcharge Funds deposited into LTACC's Emergency Telephone System Fund shall 



be used in compliance with Subsection 15.4(c) of the Emergency Telephone System Act, 
as amended, or other applicable laws. Surcharge Funds retained by a Participating 
Agency s h d  be used to complete any currently budgeted expenditures in compliance 
with Section 15.4 of the Emergency Telephone System Act and the Participating 
Agency's ordinances. The term "Surcharge Funds" includes all monies received pursuant 
to any surcharge or similar revenue sbam authmized by federal or State law that are 
payable under or in place of the Emergency Telephone System Act. 

B. Wireless Service Emergency h n d .  Subject to each Participating Agency using any of 
its remaining Surcharge Funds to pay for budgeted items or obligatio~~s that exist in their 
current 2015/2016/2017 ETSB budgets, each Participating Agency shall be obligated to 
forward any and all payments it receives prior to or after the Effective Date of this 
Agreement pursuant to a surcharge imposed under the Wireless Emergency Telephone 
Safety Act (50 E S  75111 et seq.) andlor the Prepaid Wireless 9-1-1 Surcharge Act (50 
E S  753/1 et seq.) (collectively "Wireless Surcharge Funds") to LTACC for use by 
LTACC for allowable purposes under the Wireless Emergency Telephone Safety Act (50 
E S  75111 et seq.) and the Prepaid Wireless 9-1-1 Surcharge Act, as amended, or other 
applicable laws. Each Participating Agency shall be credited for the deposit of its 
Wireless Surcharge Funds into LTACC's WireIess Emergency Telephone System Fund 
or its Prepaid Wireless 9-1-1 Surcharge Fund and such credit shall be applied to the Non- 
Refundable Capital and Operating Participation Fee or the Annual Service Fees, as 
directed by the Participating Agency. All expenditures of Wireless Surcharge Funds 
deposited into LTACC's Wireless Emergency Telephone System Fund and the Prepaid 
Wireless 9-1-1 Surcharge Fund shall be used in compliance with the applicable 
provisions of the Wireless Emergency Telephone Safety Act (50 ILCS 75 111 et seq.) and 
the Prepaid Wireless 9-1-1 Surcharge Act, as amended, or other applicable laws. Wireless 
Surcharge Funds retained by a Participating Agency shall be used to complete any 
currently budgeted expenditures in compliance with the applicable provisions of the 
Wireless Emergency Telephone Safety Act (50 KCS 751/1 et seq.) and the Prepaid 
Wireless 9-1-1 Surcharge Act and the Participating Agency's ordinances. The tem 
"Wireless Surcharge Funds" includes all monies received pursuant to my surcharge or 
similar revenue stream authorized by federal or State law that are payable under or in 
place of the Wireless Emergency Telephone Safety Act and the Prepaid Wireless 9-1-1 
Surcharge Act. 

Authorization to Spend Surcharge Funds and Wireless Surcharge Funds. Until the 
JETSB is formally certified by the ICC or the Illinois Department of State Police, each 
Participating Agency's local ETSB shall be authorized to spend its own ETSB funds by 
adoption of the required resolutim(s). Once the JETSB is certified, the local ETSBs will 
be terminated pursuant to the adoption of ordinances by the Participating Agencies, as 
required by the Emergency Telephone System Act. Once certified, the JETSB shall 
authorize by adoption of the required resolution(s) the expenditure of all remaining local 
ETSB funds of each Participating Agency in accordance with the applicable laws noted 
above in this Section 4.12, and shall expend each Participating Agency's local ETSB 
funds on behalf of each Participating Agency consistent with the budgeted items or 
obligations that exist in their respective current 201 5/2016/2017 ETSB budgets. Subject 
to Subsection 4.12(A and B) above, the balance of such h d s  shall be paid over to the 
LTACCys Emergency Telephone System Fund and LTACCys Wireless Emergency 



Telephone System Fund for use by the LTACC for allowable purposes under applicable 
laws. 

4.13. Audits. 

The Board shall cause an annual audit of the h c i a l  affairs of LTACC to be made by a certified public 
accountant at the end of each fiscal year in accordance with generally accepted accounting principles 
applicable to local government entities and in accordance with the Illinois Government Account Audit 
Act (50 ILCS 310/1 et seq.). The Treasurer shall ensure that the LTACC complies with annual audit fling 
requirements of the Illinois State Comptroller's Office and any other federal or State audit filing 
requirements. Copies of the annual audit report shall be delivered to the Board members and to the chief 
financial officer of each Participating Agency within thirty (30) calendar days of receipt by the LTACC. 

4.14. Fiscal Policies. 

The Board of Directors may establish fiscal policies, procedures and limitations as may be necessary to 
preserve the integrity and purpose of the approved Annual Budget and related expenditures. 

4.15. Procurement Policy. 

Purchases and/or letting contracts shall be done in accordance with this Agreement, applicable federal and 
State law, and any procurement policy and guidelines adopted by the Board of Directors. 

4.16. Authorized Signatories. 

The following positions shall serve as authorized check and h c i a l  instrument signatories at each of the 
banks, title or trust companies, depositories andlor other financial institutions at which the LTACC 
maintains accounts: (1) Chair of the Board of Directors; (2) Vice-Chair of the Board of Directors; (3) 
Executive Director; and (4) Treasurer. There shall be a %o signatory requirement" policy for 
authorizing any transfer and withdrawal of LTACC funds or executing any checks or other instrummts 
that draw LTACC h d s  out of any bank, title or trust companies, depositories or other financial 
institution at which the LTACC maintains financial accounts. Any two (2) of the above-listed, authorized 
signatories may sign such checks or instruments or authorize such transfers and withdrawals. 

4.17. Contract Signatories. 

The Board of Directors may authorize, by motion, resolution or ordinance, and approved at a public 
meeting, any officer or agent, other than the Chair and Vicechair, to enter into and execute any contract 
or execute and deliver any instrument in the name of and on behalf of the LTACC. Such authority may be 
general or wnhed to specific Board-approved instances. 

4.18. Loans. 

No loans shall be procured on behalf of the LTACC and no evidence of indebtedness shall be issued in its 
name unless authorized by a written resolution or ordinance of the Board of Directors and in accordance 
with applicable law. Such authority may be general or confined to specific Board-approved instances. 



4.19. Termination of Operation of Local Emergency Telephone System Board by Participating 
Agencies. 

In accordance with 50 ILCS 750/15.4(e), as a condition of approval of and participation under this 
Agreement, each Participating Agency shall no longer continue to operate its local ETSB and shall adopt 
an ordinance that provides for the termination of its local ETSB, effective only upon the creation of the 
LTACC and the regulatory approval of the LTACC and LTACC's JETSB by the ICC or the 9-1-1 
Administrator. 

ARTICLE v 
OPERATING BOARD AND JETSB 

5.0. Composition - Operating Board. 

There is established an Operating Board of the LTACC, which shall be organized and consist of the 
following voting representatives: (1) one (1) representative from the police deparbnent of each 
Participating Agency; and (2) one (1) representative h m  the fire department of each Participating 
Agency. The representatives from each fire department and each police department of each Participating 
Agency shall not have a defmed term, but may be replaced by the corporate authorities of the respective 
Participating Agency in accordance with applicable state law (See, 50 ILCS 750/4). Each Participating 
Agency (through its corporate authorities) shall designate its police department and fm department 
representatives, and one (I) set of alternate representatives, in a written communication fhm the Village 
Manager, and forward said commu11ication to the Board of Directom and the Executive Director. The 
designated public safety representatives and alternate representatives shall continue to serve until a 
replacement(s) is designated in the manner provided for above. The Operating Board shall meet on a 
monthIy basis, or more fkquently, if necessary. 

One (1) member of the Operating Board shall be appointed by the remainder of the Operating Board to 
serve as Chair on a rotating, annual basis, in the foUowing order: 

1 st Chair appointment ( k t  year) La Grange 
2nd Chair appointment (second year) La Grange Park 
3rd Chair appointment (third year) Western Springs 
4th Chair appointment (fourth year) La Grange (or a new Participating Agency) 

If another Participating Agency joins LTACC, its name shall be inserted at the end of the list, or as 
determined by the Board. The representatives of the new Participating Agency shall not be eligible to 
serve as Chair until each of the preceding Participating Agencies on the list have served as Chair at least 
one time. When one of the representatives of the last Participating Agency on the list has had an 
appoxtunity to serve as Chair, the next Chair shall be selected f b m  the Participating Agency at the top of 
the list. 

5.0.1. Composition - Joint Emergency Telephone System Board. 

The members of the Operating Board shall also serve as members of LTACC's Joint Emergency 
Telephone System Board ("JETSB"), as provided for under the Emergency Telephone System Act (50 
W S  75011 et seq.). The JETSB shall be organized and governed as set forth in below in Subsections 5.1 
through 5.4. The statutory powers and duties of the JETSB are set forth in the Emergency Telephone 



System Act (50 JLCS 75011 et seq.). and the JETSB shall comply with applicable laws and the LTACC 
procurement policy in regard to its expenditures of the Surcharge Funds and any other funds that are 
within its statutory jurisdiction. The Operating Board shall appoint one (1) public member to the JETSB, 
who shall meet the eligibility criteria of the Emergency Telephone System Act (50 ECS 75014) (as of the 
effective date of this Agreement: the public member shall be a resident of the local exchange service 
territory included in the 9-1-1 coverage area of the LTACC). The public member: (a) shall be appointed 
for a one (1) year term; (b) may be appointed to serve consecutive or multiple annual tenns; and (c) may 
be an employee of any of the Participating Agencies. 

1 Chair, Vicechair and Secretary. 

The Operating Board shall, at its initial meeting and thereafter at its annual meeting, appoint one of its 
members to serve as the Chair, whose term shall run until a successor is appointed at the next annual 
meeting. At its initial meeting and thereafter at its m u a l  meeting, the B o d  shall also appoint one of its 
members to serve as the Vice-Chair. The Chair shall preside over all meetings of the Operating Board. In 
the absence of the Chair or in the event of the Chair's refusal or inability to act, the Vice-Chair shall 
perform the duties of the Chair and, when so acting, shall have all the powers of and be subject to all the 
restrictions placed upon the Chair. In the absence of the Chair and the Vice-Chair fkom a meeting, the 
Operating B o d  shall appoint a Chair pro-tern to undertake the duties of the Chair for that particular 
meeting. The Executive Director, or hiher designee, shall serve as Secretary to the Operating Board and 
shall: 

A. Take and keep the minutes of the meetings in a binder provided for that purpose; 

B. See that d notices are duly given in accordance with the provisions of this Agreement or 
as required by law; 

C. Be custodian of the records of the Operating Board and perform all duties incident to the 
office of Secretary, and such other duties as may from time to time be assigned; 

D. Serve as one of the designated Freedom of Information Officers for LTACC; and 

E. Perform the above duties in accordance with the OMA. 

In the absence of the Secretary, the Operating Board shall designate a Secretary pro-tern to undertake the 
duties of the Secretary during the Secretary's absence. 

5.2. Meetings of the Operating Board. 

A. The Operating Board shall establish dates, times and a location for regular meetings, one 
of which shall be designated as the annual meeting at which time the Chair and Vice- 
Chair shall be appointed. Other business may also be considered at the annual meeting. 
The Operating Board shall meet on a monthly basis or shall meet as often as deemed 
necessary. 

B. Special meetings of the Operating Board may be called by the Chair, by the Executive 
Director or by a majority of a quorum of its members, provided that at least fortyeight 
(48) hours prior witten notice of the special meeting specifying the time, date and 



location of the meeting shall be given to each member and an agenda specifying the 
subject of such special meeting shall accompany such notice. In the event of a bona fide 
emergency, notice shall be given as soon as practicable in a manner that is reasonably 
calculated to provide actual notice under the circumstances. 

C. To the extent not contrary to this Agreement, Robert's Rules of Order shall govern the 
conduct of all meetings of the Operating Board until the Operating Board establishes its 
own rules of proceeding. 

D. No Operating Board member shall receive any compensation for serving as an Operating 
Board member, except that he/she may be reimbursed for actual, necessary and 
documented business expenses i n c d  as part of sewing on the Operating Board. 

53. Quorum. 

A quorum for the transaction of all business by the Operating Board shall consist of a majority of 
Operating Board members. 

5.4. Voting Requirements. 

Except as otherwise provided for in this Agreement, a majority vote of the Operating Board shall be 
necessary for the Operating Board to act. Each Operating Board member shall have one (1) vote. No 
written or oral proxy votes or absentee voting shall be permitted, except that an absent member may vote 
on matters while in compliance with the electronic participation rules set forth in Section 2.5. above. If 
any Operating Board member fails to retain the status necessq to serve on behalf of the Participating 
Agency that helshe represents on the Operating Board, then the Participating Agency shall inform the 
Board and the Operating Board of this fact and designate an otherwise qualified representative to serve on 
the Operating Board until a successor is duly appointed and qualified. 

5.5. Powers and Duties of the Operating Board. 

The Operating Board shall make recommendations to the Executive Director and the Board concerning 
the establishment and operation of the joint emergency dispatch and communications center(s) senring 
each of the Participating Agencies. The Operating Board shall review, consider and make 
recommendations to the Executive Director and the B o d  on matters which include but are not 
necessarily limited to: 

A. The planning and establishment of a joint "9-1-1 Dispatch System" serving the 
Participating Agencies; 

B. The implementation, upgrading and maintenance of the System and the establishment of 
equipment specifications and coding systems; 

C. The planning and establishment of a joint Public Works Communications System serving 
the Participating Agencies, including provisions for call outs and the receipt and 
communication of public works alarms; 



D. The establishment of standard operating practices and procedures for the System, 
including identifLing and handling of local services that may be unique to one or more 
Participating Agencies; 

E. The purchase or lease or use of facilities for the Services to be provided under this 
Agreement; 

F. Establishment of employment policies and staffiag requirements; 

G. The purchase of equipment, sohare, hardware and other business-related technology in 
accordance with the Annual Budget; 

H. Establishment of an Annual Operating Budget and Capital Budget for the implementation 
and operation of the System, and five-year projections of capital equipment needs and 
anticipated costs and Operating Costs; 

I. Contracts with other entities, organizations or wits of government for use of LTACC 
facilities, equipment and Sewices and appropriate rules and charges therefore; 

J. Reallocation of budgeted amounts h r n  one line item to another to the extent necessary to 
address emergencies andlor changed conditions, with prior consideration of 
recommendations from the Board of Directon and the Executive Director; 

K. Prepare recommendations to the Board of Directors regarding contributions due from all 
the Participating Agencies relative to the Start-up Operating Budget and the Capital 
Implementation Budget, the Annual Budget, the Capital Budget, the Operating Budget, 
the Capital Equipment Fund and the Reserve Fund, the non-refundable Capital and 
Operating Participation Fee, and the Recapture Fee (based on information provided by 
the Executive Director, any LTACC-retained consultant andlor LTACC's auditor); 

L. Determine adjustments in any Capital Budget or Operating Budget that is attached to this 
Agreement or has otherwise been approved by the Board as well as any adjustments to 
contributions resulting from any changes in the Capital Budget or Operating Budget; 

M. Determine any revisions in the data used or the methodology for calculating each 
Participating Agency's share of LTACC's Annual Operating Costs when authorized by 
the terms of this Agreement by a two-thirds (2/3rds) vote of the Bo& and 

N. All recommendatiom of the Operating Board must be approved by the Board before 
being implemented. 

The Operating Board shall have authority to approve contracts or enter into agreements for the following 
activities: 

A. The purchase of equipment or of public works pursuant to the public bidding provisions 
of the Illinois Municipal Code, including any fuhm amendments to said statute. Public 
notice and competitive bids shall not be required for any contract which any one party to 



this Agreement could by law enter into without public notice and competitive bid, 
relative to matters contained in the Annual Budget. 

B. Approval and payment of a monthly warrant list including all bills, invoices and 
statements that relate to budgeted expenses. 

C. Approval of the use of the Surcharge Funds and Wireless Surcharge Funds, and other 
funds received by the LTACC as allowed by applicable law, in accordance with the 
Annual Budget and applicable law, including the authorized expenditures set forth in 
Section 35 of the Emergency Telephone System Act (50 JLCS 750/35), as mended. 

ARTICLE VI 
EXECUTIVE DIRECTOR 

6.0. Creation of Position. 

The Board shall hire a full-time Executive Director to serve as the administrative head of LTACC. The 
Executive Director shall be responsible for the day-to-day opemtions of LTACC and shall report directly 
to the Board and the Operating Board. 

6.1. Executive Director's Duties. 

Subject to the policies established by the Board, and within the limits fixed by an approved Annual 
Budget, the Executive Director shall oversee and direct the daily operating affairs of LTACC. The 
Executive Director's duties shall also include: 

A. To enforce, to administer and to make operative the policies and directives of LTACC as 
established by the Board and the Operating Board; 

B. Attendance at all meetings of the Board and all meetings of the Operating Board and to 
report at the meetings, as needed, and to serve as Secretary to those Boards; 

C. Preparation for review by the Board of Directors and the Operating Board of draft Annual 
Budgets and annual projections of revenue, capital equipment needs and anticipated 
operating costs for the next five (5) years, including recommendations in regard to the 
annual Capital Budget, the aunual Operating Budget, and funding levels for the Capital 
Equipment Fund and the Reserve Fund, and the use of the Surcharge Funds, the Wireless 
Surcharge Funds and other LTACC revenues ("Five Year Revenue and Expense 
Plan"); 

D. Prepare annual recommendations, including financial calculations, for review by the 
Board of Directors and the Operating Board regarding contributions due from all the 
Participating Agencies relative to the Start-Up Operating Budget and the Capital 
Implementation Budget, the Annual Budget, the Capital Budget, the Operating Budget, 
the Capital Equipment Fund and the Reserve Fund, the non-refundable Capital and 
Operating Participation Fee, the Recapture Fee (based on infomation provided by the 
Executive Director, any LTACC-retained consultant andor LTACC's auditor) and the 
use of Surcharge Funds and Wireless Surcharge Funds, and other LTACC revenues; 



E. Timely submission of invoices to the Participating Agencies setting forth the payments 
due; 

F. Monitoring LTACC's budget and the submission of regular reports to the Board and the 
Operating Board comparing actual expenditures with budgeted expenditures; 

G. Making recommendations to the Board concerning the implementation, operation and 
s t f i g  levels of LTACC, including on-going training of employees, and then implement 
the directives; 

H. To hire, evaluate, promote, demote, discipline and/or terminate employees of LTACC in 
accordance with the policies and procedures of the LTACC and any governing labor 
contracts and applicable laws; 

1. Receive and consider input h m  the Board and the Operating Board concerning the 
implementation and operations of LTACC and act on such input as deemed appropriate; 

J. Implement the direction and policies approved by the Board of Directors, including the 
coordinating and supervision of the implementation, and upgrading and maintenance of 
the System serving the Participating Agencies; 

K. Assist the Operating Board in the establishment of standard operating practices and 
procedures and training protocols for the System and LTACC's employees; 

L. Serve as one of the designated Freedom of Information Oficers for LTACC; 

M. For day-to-day issues and questions, the Executive Director shall consult with the Chair 
of the Operating Board; 

N. Decide any disputes that may arise under this Agreement pursuant to Section 10.3. 
(Dispute Resolution; Negotiation) below; and 

0. Perform all duties of the Executive Director, as assigned, and any other duties and 
assignments as directed by the Board and the Operating Board. 

6.2. Expenditure of Funds. 

The Executive Director, or hidher designee, shall have the authority to: 

A. Expend funds on behalf of LTACC to purchase budgeted services, equipment and 
supplies in an amount not to exceed Ten Thousand and No/ 100 Dollars ($10,000.00). 

B. In the event of an emergency that jeopardizes LTACC's continued ability to operate, the 
Executive Director shall have the authority to expend an amount not to exceed Ten 
Thousand and No1100 Dollars ($10,000.00), regardless of whether the expense has been 
budgeted, after i b t  giving notice to the Chair of the Board and the Chair of the 
Operating Board. 



C. Transfer funds in an amount not to exceed Five Thousand and No/100 Dollars 
($5,000.00) within line items of the annual budget in order to meet unanticipated or 
emergency needs of the LTACC. Such transfers shall be reported to the Board of 
Directors and the Treasurer in the Executive Director's next monthly report and shall be 
included in any budget amendments prepared by the Treasurer and approved by the 
Board of Directors at least on an annual basis. 

6.3. Executive Director's Offices. 

The Executive Director's offices shall be in the same facility as the LTACC Dispatch Center (as defined 
in Section 12.0. below). 

ARTICLE VII 
PERSONNEL MATTERS 

7.0. LTACC Personnel. 
The Board shall determine the number and job descriptions of persons employed by LTACC, as 
recommended by the Executive Director. All employees shaU solely be employees of LTACC and not 
employees of any Participating Agency. LTACC shall provide wages, health i n s m c e  benefits and such 
other employment benefits to its employees as deemed advisable by the Board. The Board shall apply to 
the Illinois Municipal Retirement Fund to request that the employees become members of and receive the 
benefits provided by said Fund. LTACC and each of the Participating Agencies are Equal Opporhmity 
Employers and shall comply with the regulations of the Equal Opportunity Employment Commission and 
the Illinois Department of Human Rights. 

7.1. IUinois Municipal Retirement Fund 0. 
A. LTACC. The Board of Directors and the Executive Director shall take the necessary 

actions to have LTACC apply to become a member of the Illinois Municipal Retirement 
Fund (9MRFY'), including the performance of a costs study as required by JMRF and the 
adoption of a "Resolution for Participation in IMRF" Form 1.12) and appoint an 
authorized agent, who shaI1 be the Executive Director. 

B. Initial Participating Agencies. At the same public meeting that each Participating 
Agency approves this Agreement, each of the Participating Agencies shall also take all 
corporate action necessary to authorize and facilitate the transfer of existing dispatch 
employees employed by the Participating Agency to being employees of LTACC for 
purposes of remaining within the IRMF. 

C. IMRF Obligations. If this Agreement is terminated by all Parties, the Participating 
Agencies shall be responsible for any continuing IMRF employer obligations, as required 
by law, during the wind-down phase of LTACC. The cost of any continuing IMlW 
employer obligations shall be allocated per an agreed to costs sharing formula as 
determined by the Board. If any Participating Agency discontinues being a member of 
LTACC for any reason, that former Participating Agency shall be obligated to pay its 
share of the continuing IMRF employer obligations for the time period of its 
membership. 



7.2 Provision of Group Health Insurance and Group Life Insurance Benefits. 

The Board of Directors and the Executive Director will take necessary actions to have the LTACC obtain 
group health insurance and group life insmance benefits h a health insurance company and a life 
insurance company that are licensed to do business in the State of IUinois for the benefit of its employees, 
and, if applicable, their spouses and dependents. The LTACC reserves the right to enter into one or more 
intergovernmental agreements with any of the Participating Agencies or any other unit of local 
government for the p q o s e  of allowing its employees, and, if applicable, their spouses and dependents, to 
(a) be covered under group health insurance and group life insurance benefit policies provided for by the 
Participating Agency or other unit of local government; or (b) to participate in a health insurance 
cooperative for purposes of obtaining group health insurance and group life insurance benefits. Support 
for such an intergovernmental health insurance cooperative arrangement is based on the following factors 
of the Initial Participating Agencies: (a) they are similarly constituted and operated non home rule units of 
local government; (b) they are taxing bodies located in Cook County, Illinois; (c) they share the common 
objective of delivering high quality 91 1 dispatch services through consolidation of resources and 
personnel; and (cl) all of their employees are currently covered under the same health insurance benefits 
plan provider (Blue Cross / Blue Shield of Illinois). 

7.3. Information Technology (IT') and Specialty Services. 

LTACC's System must be operational and hctional on a 24/7 basis and, therefore, the Board, the 
Operating Board and the Executive Director agree to cooperate in the retention andlor employment of 
competently trained and skilled employees and/or outside consultants who have expertise in information 
technology (rT) and specialty services to manage, maintain, repair and replace all of the LTACC's 
communications and data delivery equipment, computers, phones, software, hardware and any other 
related components of the System. 

7.4. Resignation and Removal for Non-Attendance or Non-Cooperation. 

A. Attendance. Any member of the Board of Directors or the Operating Board or any 
subcodttee (as establided by the Board of Directors or Operating Board) who is 
absent from the regular meetings of such Board, Committee or subcommittee for three (3) 
consecutive regular meetings of such Board, Committee or subcommittee, and who has 
not M s h e d  written explanations for his or her absence which are satisfactory to a 
majority of the Board, Committee or subcommittee in attendance, shall, following the 
third (3rd) consecutive absence, be subject to being classified as a resigned member 
following a hewing before the Board of Directors. In addition, any member of the Board 
of Directors, Operating Board or any subcommittee who is absent from fifty percent 
(50%) of the regular meetings in any one (1) calendar year shall be subject to being 
classified as a resigned member following a hearing before the Board of Directors. At 
least seven (7) calendar days prior written notice of the date, time and location of the 
hearing before the Board of Directors shall be given to the member whose failure to 
attend is at issue. At the hearing, the member may appear personally and present such 
pertinent evidence as he or she wishes or as the Board of Directors shall request. If, after 
a hearing, a majority of the Board of Directors in attendance votes to classify a member 
as resigned, that member shall be removed from his or her position and there shall be 
deemed to be a vacancy of such position. The Participating Agency may then designate a 



replacement (someone other than the person who has been removed) to serve in that 
position. 

B. Non-Performance or Non-Cooperation. Any member of the Board of Directors or the 
Operating Board or any subcommittee (as established by the Board of Directors or the 
Operating Board) who M s  or refuses to perfm assigned tasks and duties or cooperate 
in good faith in conducting the business of the Board of Directors or the Operating Board 
or any subcommittee, and who has not furnished written explanations for his or her non- 
performance or noncooperation, which are satisfactory to a majority of the Board, 
Operating Board or subcommittee, shall, following the third (3rd) incident of non- 
performance or non-cooperation, be subject to being classified as a resigned member 
following a hearing befm the Board of Directors. At least seven (7) days written notice 
of the date, time and location of the hearing before the Board of Directors shall be given 
to the member whose non-performance or non-cooperation is at issue. At the hearing, the 
member may appear personally and present such pertinent evidence as he or she wishes 
or as the Board of Directors shall request. If, after a hearing, a majority of the Board of 
Directors votes to classify a member as resigned, that member shall be removed fiom his 
or her position and there shall be deemed to be a vacancy of such position. The 
Participating Agency may then designate a replacement (someone other than the person 
who has been removed) to serve in that position. 

ARTICLE VIII 
INSURANCE 

8.0. Required Insurance Coverage. 

Upon approval of this Agreement, the Executive Director shall prepare and file an application on behalf 
of LTACC for membership to the Intergovemnental Risk Management Agency ("IRMA7') or such other 
self-insured risk management association or prepare and file an application for insurance coverage with 
commercial insums as directed by the Board of Directors. 

The Board shall procure and maintain insurance, during the term of this Agreement, as usually held by 
public entities, including but not limited to: (1) workers' compensation and employer's liability 
coverages; (2) property insurance caverages sdlicient to cover the replacement value of LTACC's 
equipment, facilities, software, and other assets; (3) general liability coverages with limits of liability of at 
least Ten Million and No1100 Dollars ($10,000,000.00) or in such other amounts deemed advisable by the 
Board; (4) directors and oficers Iiabirity coverage in an amount not less than Three Million and No/100 
Dollars ($3,000,000.00); (5) business loss or interruption insmce;  (6) any other type of i n m c e  
required for the operation of LTACC. LTACC's liability insurance shdl cover all appointed or designated 
representatives (e.g., the treasurer, the chief financial officer, the h c e  director, fire chief, police chief, 
lT staff), liaisons, executive directors, oEcers, committee members, employees, volunteers and agents of 
LTACC, the members of LTACC's Board of Directors and the Operating Board in connection with any 
alleged acts or omissions in connection with their lawful activities on behalf of LTACC. The Participating 
Agencies shall be named as additional insureds on all liability coverages maintained by LTACC. The 
Board may choose to provide the coverages required herein or any other coverages deemed advisable by 
the Board, in whole or in part, through LTACC7s participation in an intergovernmental self-insured risk 
pool or the commercial market. 



ARTICLE IX 
ADDITIONAL MEMBERS 

9.0. Eligibility. 

All municipalities, fire protection districts and other units of local government, as well as other providers 
of public safety services, which have a responsibility for the provision of life-safety services and other 
public safety services and which are authorized by Illinois law to contract or otherwise associate with 
other local government entities for the purposes heretofore set forth, are eligible to join LTACC, as 
provided herein. 

9.1. Approval of New Members. 

Upon approval as required herein, a new member shall have those rights and obligations as set forth in an 
addendum to this Agreement that contains the terms and conditions of membership as agreed to by the 
Board of Directors and the new member. Approval of a new member shall be contingent upon each of the 
following: 

A. Approval and execution of an addendum to this Agreement; 

B. Delivery to LTACC of a certified copy of a duly enacted resolution in proper form 
authorizing and directing execution of an addendum to this Agreement, and fimher 
agreeing to be bound by this Agreement and the By-Laws (if adopted), as those 
documents are amended from time to time, and accepting liability for its proportionate 
share of dl existing and future debts and liabilities of LTACC; 

Payment to LTACC of a "non-refundable Capital and Operating Participation Fee" that 
relates to a portion of the Capital Costs incurred in the establishment of LTACC and a 
portion of the ongoing Operating Costs of LTACC that the new member is obligated to 
contribute towards, and, if necessary, the payment of additional Capital Costs needed to 
update the equipment and facilities to allow for the service of the new member and not 
diminish the existing service level of the other Participating Agencies, as determined by 
the Board based on i n f i t i o n  provided by the Executive Director, any LTACC- 
retained consultant andlor LTACC's auditor. The use of any additional Capital Costs 
received from a new member shall be determined by the Board with input from the 
Executive Director, any LTACC-rerained consultant andlor LTACC's auditor; 

D. Timely payment of all fees, costs and financial obligations required by this Agreement, 
an addendum or as &&ed by the B o d ,  

E. The Board's determination that LTACC can adequately serve the new member without 
diminishing the ability of LTACC to continue to serve the other Participating Agencies; 
and 

F. Approval by a two-thirds (Y3rds) vote of the Board. 



ARTICLE X 
WITHDRAWAL, TERMINATION AND DISSOLUTION 

10.0. Voluntary Withdrawal. 

An Initial Participating Agency may, at any time after twenty-four (24) months after the Effective Date of 
this Agreement, give written notice of its intent to withdraw from LTACC, subject to the below 
conditions in this Section. All other Participating Agencies may, at any time after twenty-four (24) 
months after joining LTACC, give written notice of its intent to withdraw from LTACC, subject to the 
below conditions of this Section. Voluntary withdrawal shall be subject to the following conditions: 

A. Withdrawal shall not take effect for two (2) calendar years from the date of such 
notification. 

B. Upon withdrawal, the withdrawing member shall continue to be responsible for 

(1) Its share of all LTACC fees and costs through the effective date of its withdrawal 
or the end of its allocated share of all LTACC financial obligations; 

(2) Any contractual obligations it has signed separately with LTACC; and 

(3) The Recapture Fee, as determined by the Board with input from the Executive 
Director, any LTACC-retained consultant andlor LTACC's auditor. 

If the withdrawal results in termination of this Agreement, then the withdrawing member shall participate 
in the termination of this Agreement and the dissolution of LTACC as set forth herein. 

10.1. Involuntary Withdrawal. 

A. Upon a two-thirds (2/3rds) vote of the Board of Directors, a Participating Agency's 
participation in the LTACC may be tamhated for the following reasons: 

(1) The non-payment of any required fees, costs and other fmancial obligations 
within thirty (30) days of written notice, if the non-payment is not timely 
resolved as provided for below. 

(2) Conduct by the Participating Agency or any of its employees, agents, contractors 
or representatives that violates any of the terms of this Agreement, any adopted 
By-laws, or its service agreement or other applicable laws or governmental 
regulations. 

(3) Non-compliance with or conduct by the Participating Agency or any of its 
employees, agents, contractors or representatives that violates any protocols, 
orders, directives of the Board of Directors, the Operating Board, the Executive 
Director, or industry standads or applicable laws or governmental regulations in 
regard to the operation of the LTACC or the System or the participation within 
the System. 



Prior to taking a vote to terminate for an uncured &&ult, the Board of Directors shall 
provide to the Participating Agency an opportunity to have its alleged default resolved 
pursuant to the provisions of Section 10.3. (Dispute Resolution; Negotiation) below. 

B. The non-payment of any required fees, costs and financial obligations required by this 
Agreement within thirty (30) days of notice by LTACC as set forth herein, or the refusal 
or Mure of any Participating Agency to be bound by any obligations of LTACC, shall 
constitute a default under this Agreement. The default may be cured within the thirty (30) 
days following receipt of a notice of default. InvoIuntary withdrawal shall be subject to 
the foUowing conditions: 

Withdrawal shall take effect immediately or on a date established by a vote of 
two-thirds (213rds) the Board of Directors. 

Upon withdrawal, the withdrawing Participating Agency shall continue to be 
responsible fa: 

Its share of all LTACC fees and costs and its allocated share of all 
LTACC financial obligations required by this Agreement, for a one (1) 
year period commencing as of the date that the Board of Directors votes 
to terminate the membership of the Participating Agency; 

Any contractual obligations it has signed separately with LTACC; and 

The Recapture Fee. 

10.2. Termination and Dissolution. 

A. If the Board determines that the withdrawal of a Participating Agency reduces the 
number of Participating Agencies to less than that feasible to keep LTACC operational, 
or upon the vote of two-thirds (2/3rds) of the Participating Agencies to dissolve, .then this 
Agreement shall be terminated as of an effective date to be determined by the Board. 

B. Upon such termination, and after payment of all debts, all assets and all liabilities of the 
LTACC, remaining h d s  shall be distributed among those Participating Agencies who 
were active members of the LTACC at the time of termination or dissolution, in 
proportion to their respective payments to the LTACC during the preceding three (3) 
years. The Participating Agencies shall share equally in all costs pertaining to debts and 
liabilities of the LTACC and any other costs associated with terminating the operations of 
the LTACC and the dissolution of LTACC. As part of a dissolution of the LTACC and a 
termination of this Agreement, a Recapture Fee shall be paid by those certain 
Participating Agencies who are subject to payment of the Recapture Fee as determined by 
this Agreement. 

C. Upon such term&ation, and after payment of all debts and liabilities, the Participating 
Agencies shall cooperate to wind down the LTACC as follows: 

The fixed assets of the LTACC shall be declared surplus property and sold by 



auction or sealed bid or as allowed by applicable law after at least a prior thirty 
day (30) public notice is issued. The proceeds from the sale of the fixed assets 
and all cash, less the payment of any and all debts and liabilities, shall be divided 
among the active Participating Agencies at the time of dissolution in proportion 
to their average respective Annual Service Fees paid during the preceding three 
(3) fiscal years. If the debts and liabilities exceed the proceeds of the sold assets, 
payment of the remaining debts and liabilities shall be made by contributions by 
d l  active Participating Agencies, at the time of dissolution, in proportion ta their 
average respective Annual Senrice Fees paid during the preceding three (3) fiscal 
years. 

(2) All Participating Agencies shall share on a proportionate basis (as noted in 
Subsection (1) above) in the payment or satisfaction of all debts and liabilities of 
the LTACC and any other costs, fees and charges associated with terminating the 
operations of LTACC and the dissolution of the LTACC. 

(3) As part of a dissolution of the LTACC and a termhation of this Agreement, a 
Recapture Fee shall be paid by those certain Participating Agencies who are 
subject to the Recapture Fee. The Board of Directors, with input from the 
Executive Director, any LTACC-retained consultant andh LTACC's auditor, 
will determine the value of any Recapture Fees. 

(4) All public records, individual files and documentation shall be discarded in 
accordance with the regulations of the Local Records Act, upon appva l  of the 
Local Records Commission, or shall be distributed to the applicable Participating 
Agency which has jurisdiction of the subject matter of the file or documentation 
for retention, without charge or offset. 

10.3. Withdrawal of Participating Agency or Dissolution of LTACC; Surcharge Funds. 

Upon withdrawal of a Participating Agency or the dissolution of the LTACC, all monies that are 
allocated or attributable to the Participating Agency that are received or collected prior to or &r the 
effective date of the withdrawal or termination to pay for the operation and maintenance of LTACC's 
System from any surcharge or revenue source authorized by any federal or State law, including Section 
15.3 of the Emergency Telephone System Act (50 I X S  750115.3), the Wireless Emergency Telephone 
Safety Act (50 ILCS 75111 et seq.) and the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 75311 et seq.), 
shall be made available to the Participating Agency for use in accordance with applicable federal or State 
law, but only after the allocated portion of the Participating Agency's debts, liabilities and obligations 
pertaining to its participation in LTACC or its withdrawal from LTACC or the dissolution of LTACC 
have been l l l y  paid. 

10.4 Dispute Resolution; Negotiation. 

The Participating Agencies desire to resolve any future disputes that may arise between them relative to 
this Agreement by avoiding t h t i o n  of a Participating Agency ia LTACC or litigation. Accordingly, 
the Participating Agencies agree to engage in good faith negotiations to resolve any such dispute. If any 
Participating Agency has a dispute about a violation, interpretation or application of a provision of this 
Agreement, or if a dispute arises regarding a Participating Agency's failure to comply with the terms of 



this Agreement, then a written notice prepared by the affected party or hidherlits representative (e.g., the 
Board of Dhctors, the Operating Board, the Executive Director or one or more Participating Agencies) 
shall be served on the Executive Director and upon the Participating Agency at issue as provided in 
Article XVI of this Agreement. The written notice shall set forth in detail the dispute, the provisions of 
this Agreement to which the dispute is related, and all facts and ckumsmces pertinent to the dispute. 
The Executive Director then, within ten (10) calendar days of receipt of the notice or issuance of the 
notice, shall schedule a date to conduct a conference to resolve the dispute. Such conference shall be 
conducted by the Executive Director within thirty (30) calendar days after notice of the dispute has been 
delivered as provided herein. If a resolution is not reached within such 30day period (or such longer 
period to which the Parties may mutually agree), then either party may pursue remedies available under 
this Agreement or available under applicable law. The Executive Director shall update the Board of 
Directors and the Operating Board on the status of such dispute resolution efforts. 

ARTICLE XI 
C O h i C T S  

11.0 Execution of Contracts. 

The Board may authorize any officer or agent to enter into any contract or execute and deliver any 
instrument in the name of and on behalf of LTACC, and such authority may be general or confined to 
specific instances. 

ARTICLE XII 
DISPATCH CENTER AND FACILITIES 

12.0. LTACC Dispatch Center - Primary. 

The Village of La Grange currently operates a hll service dispatch center from a facility located at 304 
West Burlington Avenue, La Grange, Illinois (the "La Grange Dispatch Facility"). Under this Agreement, 
the La Grange Dispatch Facility shall be the primary site where LTACC dispatchers and other LTACC 
employees work on a daily basis and provide Dispatch Services (referred to as the "LTACC Dispatch 
Center'' or 'ZTACC Dispatch Center #I"). 

12.1. LTACC Dispatch Center - Alternate. 

The Village of Western Springs currently operates a fill service dispatch center h m  a facility located at 
740 Hillgrove Avenue, Western Springs, Illinois (the "Western Springs Dispatch Facility"). Under this 
Agreement, the Western Springs Dispatch Facility shall be used as the primary storage Eacility for all of 
the computer servers and other technology necessary to operate the System. The Western Springs 
Dispatch Facility shall serve as the back-up dispatch facility for purposes of performing Dispatch Services 
(referred to as "LTACC Dispatch Center #2"). 

123. Provision of Dispatch Services. 

Dispatch S e ~ c e s  shall be provided by the LTACC Dispatch Center in accordance with the LTACC 
Dispatch Center Policies and Procedures Manual, as adapted, maintained and updated by the Board upon 
recommendation of the Executive Director and the Operating Board. A copy of the LTACC Dispatch 



Center Policies and Procedures Manual shall be incorporated by reference into this Agreement and made 
a part hereof. 

12.3. Lease of LTACC Dispatch Center #1 and LTACC Dispatch Center #2. 

For the duration of this Agreement, the Village of La Grange agrees to lease LTACC Dispatch Center 
#land all of its fixtures and existing equipment to LTACC, for $1.00 per year, for use in accordance with 
the terms of tbis Agreement. For the duration of this Agreement, the Village of Western Springs agrees to 
lease LTACC Dispatch Center #2 and all of its fixtures and existing equipment to LTACC, for $1.00 per 
year, for use in accordance with the terms of this Agreement. Under the leasehold interests that are 
created by this Agreement, LTACC and its officials, officers and employees shalt have a right of access in 
LTACC Dispatch Center #I and LTACC Dispatch Center #2 for purposes of maintaining and operating 
the System and complying with the obligations of this Agreement. Upon termination of this Agreement, 
the leasehold interests and rights of access that are created by this Agreement that pertain to LTACC 
Dispatch Center #1 and LTACC Dispatch Center #2 shall terminate without M e r  notice or action by 
LTACC or any Participating Agencies. 

A. Termination of Agreement. At the time of termhation of this Agreement, title to any 
and all fixtures, equipment, software or hardware relating to the System or to LTACC's 
operatiom that are installed or located within LTACC Dispatch Center #1 and LTACC 
Dispatch Center #2 shall automatically be declared by LTACC to be surplus property and 
shall be conveyed to the then-owners of LTACC Dispatch Center #l and LTACC 
Dispatch Center #2, subject to payment of Recapture Fees by the Participating Agencies 
who own those buildings. Unless otherwise agreed to in writing, LTACC and the other 
Participating Agencies shall not obtain any ownership rights or access rights (beyond the 
lease-access rights contained in this Agreement) in LTACC Dispatch Center #1 and 
LTACC Dispatch Center #2. 

B. Termination or Withdrawal by La Grange or Western Springs. In the event that La 
Grange or Western Springs withdraws fiom or terminates its participation in the LTACC, 
then the respective lease arrangements provided by this Agreement for the LTACC 
Dispatch Center #1 or the LTACC Dispatch Center #2 shall also terminate. Title to any 
and all fixtures, equipment, software or hardware relating to the System or to LTACC's 
operations that are installed or located within LTACC Dispatch Center #1 or LTACC 
Dispatch Center #2 shall automatically be declared by LTACC to be surplus property and 
shall be conveyed to the then-owners of LTACC Dispatch Center #1 or LTACC Dispatch 
Center #2, subject to payment of Recapture Fees by the Participating Agencies who own 
those buildings. 

12.4. Training of Dispatch Center Personnel. 

AU LTACC Dispatch Center employees shall be trained, certified and/or receive additional periodic 
training, on an as-needed basis, at the direction of the Executive Director, in all technical areas and 
disciplines relating to the provision of the Dispatch Services and the use of all Dispatch Center 
equipment, computers and other technology in accordance with applicable laws and regulations and the 
LTACC Dispatch Center Policies and Procedures Manual, including but not limited to: Emergency 
Medical Dispatch (E.M.D.) protocol, the Law Enforcement Data System program ("LEADS"), the 
National Crime Information Center program ("NCIC"), the minois Commerce Commission 9-1-1 



regulations ("KC 9-1-I"), the Northern Illinois Police Alarm System program ('WAS"), the Illinois 
Law Enforcement Alarm System program ("ILEAS"), the Mutual Aid Box Alarm System program 
rMABAS9')), and the Illinois Public Works Mutual Aid Network program ("FAMAN"). 

12.5. NET-WEST Radio Transmission Intergovernmentd Cooperation Agreement ('%'ET- 
WEST IGA"). 

The Initial Participating Agencies are members of the NET-WEST IGA for purposes of operating a police 
department-related radio frequency transmission system ("RFTS"). The Village of Brookfield is also a 
member of the NET-WEST IGA. In regard to the NET-WEST IGA and the RFTS, the Initial Participating 
Agencies agree that the Board of Directors, with input h m  the Executive Director and the Operating 
Board, shall explore and implement one of the following options: 

Option #1: Assign the NET-WEST IGA to LTACC and have LTACC take over the FCC radio 
iicense, equipment and operations. The NET-WEST IGA participants shall continue to receive 
radio system services and be obligated per the cost sharing terms of the NET-WEST IGA. 
LTACC would replace La Grange Park under the NET-WEST IGA in regard to all aspects of 
operations and maintenance of NET-WEST'S RFTS. 

Odon #2: T d t e  the NET-WEST IGA and have those radio services performed by LTACC. 
LTACC would acquire La Grange Park's kderal FCC radio license or apply for its own. LTACC 
and the Village of BrooHeld would enter into a new agreement regarding police radio services. 

+ Option #3: Leave the NET-WEST IGA in place. 

12.6. Registration and Certification. 

The Executive Director, or hiher designee, shall communicate with and prepare and fde all required 
documents with the Illinois Commerce Commission @re-January 1,201 6) or the Office of Statewide 9-1 - 
1 Administrator of the Illinois Department of State Police (post-January 1, 2016) and such other local, 
.county, state and federal regulatory agencies to obtain and then maintain and update LTACC's regulatory 
registrations, certifications, licenses and approvals. 

12.7. Accreditation. 

The Board of Directors, with input from the Operating Board and the Executive Director, will explore and 
evaluate options far applying for and receiving accreditation status from national and State recognized 
accreditation organizations that pertain to the Services performed by the LTACC. The Board of Directors 
will determine the timetable for pursuing accreditation h m  one or more a c d t a t i o n  organizations after 
evaluating and determining that LTACC has adequate staffing and budgetary resources to pay for the 
costs associated with achieving and maintaining a d i t a t i o n  status. 



ARTICLE m 
INDEMNIFICATION 

13.0. Indemnitication Generally. 

LTACC shall indemnify, defend and hold hannless any person who was or is made a party to a pending 
or completed action, suit or proceeding by reason of the fact that hdshe is or was an appointed or 
designated representative (e-g., the treamm, the chief financia1 officer, the finance director, the fire chief, 
the police chief, lT staff), liaison, director, officer, committee member, employee, volunteer or agent of 
LTACC, against and from any expenses (including reasonable attorneys' fees), judgments, fines and 
amounts paid in settlement actually and reasanab1y in- in connection with such action, suit or 
proceeding, if hdshe acted in good faith on behalf of the interests of LTACC. The determinxtion of 
whether an individual acted in good faith on behalf of the interests of LTACC shall be made by a majority 
vote of a quorum of the Board. This indemnification shall not apply to punitive damages or if 
indemnification would otherwise be prohibited by law. 

13.1. Indemnification - La Grange. 

To the fullest extent pemitted by law, La Grange agrees to defend, indemnify and hold each of the other 
Participating Agencies and their respective appointed and elected officials, employees, volunteers, 
contractors and agents hannless from and against my and all claims, demands, losses, causes of action or 
liabilities of any nature whatsoever, including reasonable attorney's fees and expenses, arising out of, in 
whole or in part, or in connection with or in consequence of any act or omission on the part of La Grange, 
its respective appointed and elected officials, employees, volunteers, contractors and agents, in the 
performance of or with relation to any of the work or services to be performed or -shed by or on 
behalf of La Grange under this Agreement, except to the extent caused by the sole negligence of one or 
more of the other Participating Agencies. 

13.2. Indemnification - La Grange Park. 

To the fullest extent permitted by law, La Grange Park agrees to &fend, indemnify and hold each of the 
other Participating Agencies and their respective appointed and elected officials, employees, volunteers, 
contractors and agents harmless h m  and against any and all claims, demands, losses, causes of action or 
liabilities of any nature whatsoever, including reasonable attorney's fees and expenses, arising out of, in 
whole or in part, or in connection with or in consequence of any act or omission on the part of La Grange 
Park, its respective appointed and elected officials, employees, volunteers, contractors and agents, in the 
perfonnance of or with relation to any of the work or services to be performed or furnished by or on 
behalf of La Grange Park under this Agreement, except to the extent caused by the sole negligence of one 
or more of the other Participating Agencies. 

13.3. Indemnification - Western Springs. 

To the fullest extent permitted by law, Western Springs agrees to defend, indemnify and hold each of the 
other Participating Agencies and their respective appointed and elected officials, employees, volunteers, 
contractors and agents harmless from and against any and all claims, demands, losses, causes of action or 
liabilities of any nature whatsoever, including reasonable attorney's fees and expenses, arising out of, in 
whole or in part, or in connection with or in consequence of any act or omission on the part of Western 
Springs, its respective appointed and elected officials, employees, volunteers, contractors and agents, in 



the performance of or with relabon to any of the work or services to be perfirmed or furnished by or on 
behdf of Western Springs under this Agreement, except to the extent caused by the sole negligence of 
one or more of the other Participating Agencies. 

13.4. Indemnification - New Participating Agencies and Non-Members. 

Each new Participating Agency shall be obligated to sign an addendum to this Agreement in order to 
participate in LTACC, and such addendum shall obligate the new Participating Agency to all of the terms 
of this Agreement, including the above In&mnification provision. The service agreement for each Nm- 
Member shall contain indemnification provisions that are consistent with this Article. 

ARTICLE XIV 
PUBLIC WORKS / ESDA 1 ADMINISTRATIVE DISPATCHING 

14.0. Other Dispatching Services. 

Subject to an evaluation by the Operating Board of' LTACC's capabilities and its ability to deliver such 
dispatching services and their associated additional costs to LTACC, each Participating Agency may 
receive public works services, management services and/or administrative services fkom LTACC, in the 
discretion of the Board of Directors. If there are additional costs to deliver such dispatching services, the 
Board of Dimtors shall determine the allocation of payment of such costs based on a recommendation of 
the Operating Board. 

ARTICLE XV 
LEAD AGENCY 

15.0. Lead Agency. 

Subject to approval by the Board of Directors, the LTACC may serve as lead agency in grant or loan 
applications or other intergovernmental cooperative arrangements for lawll, public purposes involving 
the LTACC and other third parties, including any of its Participating Agencies. 

15.1. Intergovernmental Arrangements. 

Subject to approval by the Board of Directors, the LTACC may enter into appropriate intergovernmental 
agreements with one or more Participating Agencies or with other third parties for any lawful, public 
purposes. 

ARTICLE XVI 
MISCELLANEOUS 

16.0. Limitation of Liability. 

The liabilities, contracts, obligations, debts and property of LTACC shall not be considered in any way a 
liability, contract, obligation, debt or property of the individual Participating Agencies which together 
form LTACC. No officer, agent, employee or director of LTACC shall have any authority under this 
Agreement to extend the contractual Iiability of any party hereto in any manner not approved by the 
Board of Directors. 



16.1. Member Equipment. 

Each Participating Agency shall be responsible for the costs of acquisition, installation and maintenance 
of the equipment which is unique to that Participating Agency and not a benefit to LTACC as a whole. 
Examples of such unique equipment include, but are not limited to, squad car, ambulance and fire 
equipment radios, wireless phones and pagers. Any dispute which arises as to whether the cost or expense 
of any such equipment or service should be borne by a Participating Agency or by LTACC shall be 
resolved by the Board. 

16.2. Amendment. 

This Agreement may not be amended, except by written addendum or amendment duly authorized and 
adopted by the Corporate Authorities of each Participating Agency who desire to continue to participate 
in this Agreement. 

16.3. Duration. 

This Agreement and LTACC shall continue in effect until temhated as provided herein. 

16.4. Remedies. 

Since the purpose of this Agreement is to provide communications services on an ongoing basis, money 
damages or termination of this Agreement will not be an adequate remedy in the event of a default. 
Accordingly, the Parties hereto explicitly agree that any one or more Parties hereto aggrieved by the 
default hereunder of any one or more other Parties shall be entitled, upon a proper showing of default, to a 
decree of specific performance of any covenant hereunder h m  a court of competent jurisdiction and that 
the alleged adequacy of legal remedies shall not be a defense in an action for specific performance. 
Nothing in this Agreement shall be construed to deprive an aggrieved party of any remedy afforded by 
law. 

16.5. Assignment. 

The rights or obligations of each Participating Agency under this Agreement may not be transferred. 

If any part of this Agreement is determined to be invalid by a court of law, such adjudication shall not 
affect the validity of &is Agreement as a whole or of any other part. 

16.7. Notices. 

Any notice required under this Agreement shall be in writing and deemed to be given on the date of 
mailing if sent by registered or by certified mail, return receipt requested, or via facsimile to the address 
or addresses of the Parties' principal administrative offices addressed to the Mayor or Village President or 
the Village AdministratorNillage Manager. Such notices may also be delivered by messenger & l i v g ~  
overnight express mail or personal delivery. Electronic notice (via email) may be used for any 



administrative matters, including, but not limited to, meeting reminders and distribution of agenda 
packets. 

16.8. Headings. 

Section headings and tiiles are descriptive only and do not in any way limit or expand the scope of this 
Agreement. 

IN WITNESS WHEREOF, the Parties hereto have set their hands and seals on the respective dates set 
forth below. This Agreement may be executed in duplicate originals. 

SIGNATURE PAGES TO FOLLOW 



SIGNATURE PAGE FOR VIWAGE OF LA GRANGE 

IN WITNESS WHEREOF, the below authorized officid of the Village of La Grange has signed this 
Agreement pursuant to legal authorization granted to E m  under the Constitution of the State of Illinois 
(Ill. Const. Art. VII, Section lo), the Illinois Intergovernmental Cooperation Act (5 ILCS 22011 et seq.), 
the Emergency Telephone System Act (50 ILCS 75011 et seq.), the Wireless Emergency Telephone 
Safety Act (50 ILCS 75111 et seq.), the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 75311 et seq.), 
Section 11 -5.3-1 of the Illinois Municipal Code (65 ILCS 511 1-5.3-11, the Department of State Police 
Law (20 ILCS 2605-52 (Office of Statewide 9-1-1 Administrator)), the applicable provisions of the 
Illinois Administrative Code (83 Ill. Admin. Code. $ 725.200(i)), and the corporate approval granted by 
passage of a resolution by the Corporate Authorities of the Village of La Grange. 

Village of La Grange 

Thomas E. Livingston, Village President 

Date: ,2015 

Attest: 

John Burns, Village Clerk 

Date: ,2015 



SIGNATURE PAGE FOR VILJAGE OF LA GRANGE PARK 

IN WITNESS WHEREOF, the below authorized official of the Village of La Grange Park has signed 
this Agreement pursuant to legal authorization granted to himlher under the Constitution of the State of 
minois (Ill. Const. Art. VII, Section lo), the Illinois Intergovernmental Cooperation Act (5 ILCS 2204 et 
seq.), the Emergency Telephone System A d  (50 ILCS 75011 et seq.), the Wireless Emergency Telephone 
Safety Act (50 ILCS 751/1 et seq.), the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 75311 et seq.), 
Section 11-5.3-1 of the Illinois Municipal Code (65 JLCS 911-5.3-I), the Department of State Police 
Law (20 ILCS 2605-52 (Office of Statewide 9-1-1 Administrator)), the applicable provisions of the 
Illinois Administrative Code (83 Ill. Adrnin. Code. 8 725.200(i)), and the corporate approval granted by 
passage of a resolution by the Corporate Authorities of the Village of La Grange Park. 

Village of La Grange Park 

James Discipio, Village President 

Date: ,2015 

Attest: 

Amanda Seidel, Village Clerk 

Date: ,2015 



SIGNATURE PAGE FOR VILLAGE OF WESTERN SPRINGS 

IN WITNESS WHEREOF, the below authorized official of the Village of Western Springs has signed 
this Agreement pursuant to legal authorization granted to himher under the Constitution of the State of 
Illinois (IU. Const. Art. VII, Section 1 O), the Illinois Intergovernmental Cooperation Act (5 M S  220/1 et 
seq.), the Emergency Telephone System Act (50 ILCS 75011 et seq.), the Wireless Emergency Telephone 
Safety Act (50 ILCS 751/1 et seq.), the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 753/1 et seq.), 
Section 11-5.3-1 of the Illinois Municipal Code (65 ILCS 5111-5.3-I), the Department of State Police 
Law (20 E S  2605-52 (Office of Statewide 9-1-1 Administrator)), the applicable provisions of the 
Illinois Administrative Code (83 IIl. Admin. Code. 5 725.200(i)), and the corporate approval granted by 
passage of a resolution by the Corporate Authorities of the Village of Western Springs. 

Village of Western Springs- 

William T. Rodeghier, Village President 

Date: ,2015 

Attest: 

Jeanine M. Jasica, Village Clerk 

Date: ,2015 



Exhibit "A" 

Start-Up Operating Budget 

(attached) 



LYONS TOWNSHIP AREA COMMUNICATIODJS CENTER 
Operations Budget 

FY 2016 

Note: The figures of this Exhibit 
are preliminary estimates only. These 
numbers will be fbrther refined as m a  
information becomes available. I 
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Operations Budget 
FY 2016 

I 

1 FYI8 1 
1 Account Description I Proposed : 

UNIFORMS 1 -1 
I 

F M  EMPLOYEE ISSUED @300.00 per person (18* ED) ] 
DesignlScreening LOGO I 

f 

!OFFICE SUPPLIES 
! OFFICE & OTHER SUPPLIES 

I 
PUBLICEMPLOYEE RELATIONS (Pub Ed Supplies) 
,Public Educatian Materials ! 2,000 

350 

OPERATING SUPPLIES 
PC SUPPLIES - TONERS 

I i I 

i HOUSEHOLD SUPPLIES I 1 
HOUSEHOLD SUPPLIES t 500 i 

I 1. 

5M1 

POSTAGE I 
I 1 
! POSTAGE 250 

EXPRESS SERVICES 50 

-TELEPHONE 
VOEEIINTERNET SERVICES 22,000 

WBLlCAflONIADVERTISlNG 
APPLICANT ADVERTISING 300 

WZINTINWCOPYING 
COPIER PAPER 
STAT1ONERYlFORMS 

500 
500 

DUESMEMBERSHIPS 
APCOMENA- Executive Director 
APCOMEW Dispatcher Membership 

200 
1,200 

TRAINING 
SEMINARS - TELECOMMUNICATORS 
MEETING EXPENSE - B o a r d E x m N i  Cmm. 

5,000 

100 

' 

EMD Powerphone 
EMDlTRAlNiNG 632 Students - New Him 

IL Dept of PuMic Healh Certification Fee 21@ 20.00 
EMDlMAlNTEMANCE 

598 
420 

4,965; 
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Operations Budget 

N2016 



Exhibit "B" 

Capitd hplementation Budget 

(attached) 
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Capital Projects Budget 
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ta Grange €qtdpment 
Furniture- (3) dispatch console positions 
Herman Mtlter Chain (3) 
Flat screen TV 
Speakers/Boom mlkes/foot pedals 
Powerphm Total Response (EMD Ripchart) 
Intradowper B E  equipment 
Eventide L-ng Recarder 

Western Springs Equipment 
Furniture [2) Dispatch console Posltlons 
Chalrs (2) 
IT- Cluster, San , Switches (NWS) 
Motorola CentnCom Gold Elite (2) 
Spea brs/Boom mikesIFsot pedals 

La Grange Park Equipment 
Furniture (2) Dlspatrh console Positions 
UPS (2UKV) 
Herman Miller Chairs P) 
Speakers/Boorn mlkes/Foo3 pedals 
Eventide Lagging Recorder 

Exhibit "C" 

Equipment and Personal Property Inventory Chart 



ORDJNANCE NO. 

AN ORDINGVCE AMENDING TITLE 3 (ADMINISTRATION), CHAPTER 32 (BOARDS, 
COMMISSIONS AND COMMITTEES), SECTIONS 32.15 THROUGH 32.21 (ZMERGENCY 
TELEPHONE SYSTEM BOARD) OF THE LA GIW'VGE PARK MUNTIC1PA.L CODE TO 

DISSOL\TE THE LA GRANGE PARK ETRGENCY TELEPHONJ3 SYSTEM BOARD AND 
RECOGhIZE THE VILLAGE OF LA GRANGE PARK'S PARTICIPATIOX IN A 

CONSOLIDATED JOINT EMERGENCY TELEPHONE SYSTEM BOARD CREATED VIA Ah' 
INTERGOVE-VAL AGREEMENT ESTABLISHING A CONSOLIDATED JOINT 

EMERGENCY DISPATCH SYSTEM KNOWN AS THE LYONS TOWSHIP AREA 
COMMUNICATION CENTER 

(Village of La Grange Park, Cook County, Illinois) 

WHEREAS, the Village of La Grange Park (the "Village" or "La Grange Park") has established 
and operated an Emergency Telephone System Board C'ETSB") pursuant to Section 15.4 of the 
Emergency Telephone System Act (50 U S  75011 5.4) as set forth in Title 3 (Administration), Chapter 32 
(Boards, Commissions and Committees), Sections 32.15 through 32.21 (Emergency Telephone System 
Board) of the La Grange Park Municipal Code, as amended, (the "Code"); and 

WEERJLU, the Emergency Telephone System Act (50 ILCS 750/1 et seq.), the Wireless 
Emergency Telephone Safety Act (50 ILCS 751/1 et seq.) and the Prepaid Wireless 9-1-1 Surcharge Act 
(50 ILC!S 753/1 et seq.) authorize the collection of certain surcharges to assist municipalities with the 
delivery of 9-1-1 services and wireless E-9-1-1 services (collectively referred to as 'csurcharges" or 
"surcharge funds"). The Village receives statutorily authorized surcharges and the Village's ETSB 
expends such smharge funds in accordance with the applicable state laws; and 

WHEREAS, Section 15.4 of the Emergency Telephone System Act (50 ILCS 750/1 et seq.), as 
amended by Public Act 99-006 (effective July 2, 2015), authorizes two or more municipalities that 
impose a surcharge pursuant to 50 ILCS 750115.3 to establish by Intergovernmental Agreement a Joint 
Emergency Telephone System Board ("JETSB"), provided that the local emergency telephone system 
boards are terminated by ordinances that rescind their establishment, authority and operational functions; 
and 

WHEREAS, the corporate authorities of the Village of La Grange (%a Grange"), the Village of 
Western Springs ("Western Springs"), and the VilIage (collectively referred to as the "Participating 
Agencies" or 'Villages") have each agreed to adopt resolutions that approve an intagovemmental 
agreement to provide for the establishment of an intergovernmental cooperative venture known as the 
"Lyons Township Area Communications Center" (also referred to as "LTACC") for the operation and 
maintenance of a centralized, combined emergency services dispatch and communication system that 
includes 9-1 -1 services and wireless E-9-1- 1 services (the "System") pursuant to Article VI€, Section 10 
of the 1970 Constitution of the State of Illinois, the Illinois Intergovernmental Cooperation Act (5 W S  
220/1 et seq.), the Emergency Telephone System Act (50 ILCS 75011 et seq.), the Wireless Emergency 
Telephone Safety Act (50 ILCS 751/1 et seq.), the Prepaid Wireless 9-1-1 Surcharge Act (50 ILCS 753/1 
et seq.), Section 11-5.3-1 of the Illinois Municipal Code (65 TLCS 511 1-5.3-I), the Department of State 
Police Law (20 ILCS 2605-52 (Office of Statewide 9-1 -1 Administrator)) and the applicable provisions of 
the Illinois Administrative Code (83 Ill. Admin. Code. # 725.200(i)) (the "Intergovernmental 
Agreement"); and 

WHEREAS, in accordance with 50 ILCS 750/15.4(e) and as set forth under M c I e  TV 
(Finances), Section 4.19 (Termination of Operation of Local Emergency Telephone System Board by 
Participating Agencies) of the Intergovernmental Agmxnent, the Villages agreed to adopt ordinances that 



terminate the establishment, authority and operational functions of their respective local ETSBs, subject 
to two conditions: (1) each Village, in its own discretion, is allowed to use any of its remaining surcharge 
h d s  to pay for budgeted items or obligations that exist in its current 201512016 ETSB budget; and (2) 
the termination of the local ETSBs will be effective only upon the creation of the LTACC and the 
regulatory approval of the LTACC by the Illinois Commerce Commission ('1CC") or the 9-1-1 
Administrator of the Illinois Department of State Police; and 

WHFREAS, under Article V (Operating Board), Section 5.0 (Composition) of the 
Intergovernmental Agreement, the members of the LTACC's Operating Board shall also serve as the 
members of LTACC's Joint Emergency Telephone System Board (" LTACC JETSB"), as provided for 
under the Emergency Telephone System Act (50 E S  750/1 et seq.); and 

WHEREAS, in order to participate in the LTACC under the Intergovernmental Agreement, each 
of the Villages are required to adopt a code amendment ordinance that enacts the same or substantially the 
same code amendments as found in this Ordinance; and 

WHEREAS, the President and Board of Trustees of the Village of La Grange Park desire to 
amend the provisions of Title 3 (Administration), Chapter 32 (Boards, Commissions and Codttees) ,  
Sections 32.15 through 32.21 (Emergency Telephone System Board) of the Code regarding the 
Emergency Telephone System Board to recognize the Village's participation in the Intergovernmental 
Agreement and the establishment of LTACC's JETSB, and to terminate the establishment, authority and 
operational functions of its local ETSB, subject to two conditions: (1) the use by the Village, in its own 
d i s d o n ,  of any of its remaining surcharge funds to pay for budgeted items or obligations that exist in its 
current 2015/2016 ETSB budget; and (2) the termhation of its local ETSB will be effective only upon the 
creation of the LTACC and the regulatwy approval of the LTACC and LTACC's JETSB by the ICC or 
the 9-1 -1 Administrator of the Illinois Department of State Police; and 

WHEREAS, pursuant to the authority granted to the Village by the applicable provisions of the 
Article VII, Section 10 of the 1970 Constitution of the State of Illinois, the Illinois Intergovernmmtal 
Cooperation Act (5 JLCS 220/1 et seq,), the Emergency Telephone System Act (50 ILCS 750/1 et seq.), 
the Wireless Emergency Telephone Safety Act (50 ILCS 751/1 et seq.), the Prepaid Wireless 9-1-1 
Surcharge Act (50 ILCS 753/1 et seq.), Section 11-5.3-1 of the Illinois Municipal Code (65 ILCS 5/11- 
5.3-l), the Department of State Police Law (20 ILCS 2605-52 (Office of Statewide 9-1 -1 Administrator)) 
and the applicable provisions of the Illinois Administrative Code (83 Ill. Admin. Code. § 725.200(i)), the 
President and Board of Trustees of the Village of La Grange Park find that the below Code amendments 
are in the best interests of and for the protection of the health, welfare and safety of the Village, its 
residents and the public, and they approve the Code mendments as set forth below. 

BE IT ORDAJNED BY THE VILLAGE PRESIDENT AND BOARD Ol? TRUSTEES OF 
THE VILLAGE OF LA GRANGE PARK, COOK COUNTY, ILLINOIS, AS FOLLOWS: 

SECTION 1: The recitals set forth above are incorporated herein and made a part hereof. 

SECTION 2: Subject to the conditions set forth below in Section 3 of this Ordinance, Title 3 
(Administtation), Chapter 32 (Boards, Commissions and Committees) Sections 32.15 through 32.21 
(Emergency Telephone System Board) of the Code regardmg the Emergency Telephone System Board of 
the La Grange Park Municipal Code, as amended, shall be l%rther amended to read in its entirety as 
follows: 

Emergency Telephone System Board 
32.15 Establishment; Membershiv: Authoritv and Duties 



32.16 . Dissolution of Local ETSB; Re-Instatement 
32.17- Use of ETSB Funds: Surcharee Funds: Surcharge 
%.I!! *- 

222: P p  

EMERGENCY TELEPHONE SYSTEM BOARD 

8 32.15 ESTABLISHMEh'T; MEMBERSHIP: AUTHORITY AND DUTIES. 

A. Establishment. Pursuant to Resolution No. 15- ( a b t e d  on November . 2015). the 
Village avproved an inbrrrovernrnental agreement entitled "Inter~overnmental Agreement 
Entered Into bv the Villages of La Grange. La Gran~e Park and Western Surines to Establish an 
Intergovernmental Cooperative Venture Known as the 'Lvons Townshiu Area Communications 
Center' for the Operation snd Maintenance of a Combined Dispatch and Communication Svstem" 
Jthe "LTACC Intergovernmental Ameement") that provided for the establishment of an 
intereovernmental cooperative venture known as the "Lvons Township Area Communications 
Center" (also referred to as 'ZTACC") for the meration and maintenance of a centralized, 
combined emergency services dis~atch and communication svstem that includes 9-1-1 services 
and wireless E-9-1-1 services (the "System"). The LTACC IntergovernmentaI Amement also 
provided for the creation of the LTACC's Joint Emer~encv Telephone Svstem Board. 

B. Membershiv: Authoritv and Duties. The members of LTACC's Joint Emergency Telephone 
System Board shall be comorised of the members of the LTACC's Operating. Board. The 
authoritv and duties of LTACC's Joint Emergencv Telephone Svstem Board shall be governed by 
Article V !Omrating Board) of the LTACC Intenzovemnental Ameement and the Emergency 
Telephone System Act (50 ILCS 750/1 et seu.) and anv other amlicable laws. 

8 32.16 DISSOLUTION OF LOCAL ETSB: RE-INSTATEMENT. 

A. Dissolution of Local ETSB. Pursuant to Ordinance No. 15- (adouted November I 

2015). the Villaee's ETSB was dissolved effective upon the date of the regulatov amroval of the 
LTACC and LTACC's JETSB by the Illinois Commerce Commission ("ICC") or the 9-1-1 
Administrator of the Illinois Department of State Police. 

8. Re-instatement of Local ETSB. In the event the Villqe withdraws h m  ~articiuation in LTACC, 
to the extent uermitted bv applicable laws and regulations. the Village will either take the 
necessary corporate actions to re-instate its local ESTB or ioin another ioint emereencv teletlhone 
system board. 

1 32.17 USE OF ETSB FUh'DS; SURCHARGE FUXDS; SURCHARGE. 

A. Use of ETSB Funds. Under the LTACC Intergovernmental Amement. the Village, h its own 
discretion mav use or expend anv of its ETSB funds. includin~ anv surchar~e funds, to pay for 
budgeted items or obligations that exist in its cummt 201512016 ETSB budget in accordance with 
the atl~licable laws. including the Emqencv Teleuhane Svstem Act (50 ILCS 750!1 et sea,), the 
Wireless Emer~ency Telephone Safety Act (50 ILCS 751/1 et sea.) and the Pret>aid Wireless 9-1- 
1 Sumhame Act (50 ILCS 753/1 et sea.1 

B. Upon dissolution of the Village's ETSB and subject to the terms of the Intergovernmental 
Amement and the Village's continued ~articiuation in LTACC. all monies received or collected 
by the Villaee that are intended to be used to pay for the operation and maintenance of LTACC's 
Svstem ftom anv sure-e or revenue source authorized bv any federat or State law. includinq 
Section 15.3 of the hemencv Teletlhone System Act (50 ILCS 750115.3). the Wireless 



Emer~encv Telmhone Safetv Act (50 ILCS 751/1 et seq.1 and the Prepaid Wireless 9-1-1 
Surcharge Act (50 W S  75311 et seq.). shall be transferred to the LTACC for deposit and 
expenditure by the LTACC JETSB in accordance with apulicable federal or State law. 

C. Surchawe. A surcharge is hereby imposed, at a rate of $1 per month per in-service network 
connection as defmed in Ordinance 487." 

SECTION 3: This Ordinance shall become effective and enforceable only upon the following 
conditions being met: 

A. Adoption by each of the Participating Agencies of a resolution approving the 
Intergovernmental Agreement. 

B. Adoption by the other two Participating Agencies (La Grange and Western Springs) of code 
amendment ordinances that enact the same or substantially the same code amendments as 
found in this Ordinance. 

C. Regulatory approval of the LTACC and LTACC's JETSB by the ICC or the 9-1-1 
Administrator of the Illinois Department of State Police. 

SECTION 4: To the extent necessary, all tables of content, indexes, headings and internal 
references or cross-references to sections contained in the La Grange Park Municipal Code, as amended, 
shall be amended to reflect the changes set forth in this Ordinance. 

SECTION 5: Any ordinance, or portion thereof, in conflict herewith is repealed to the extent of 
such conflict. Except as to the above amendments, all Chapters and Sections of the La GTange Park 
Municipal Code, as amended, shall remain in full force and effect. 

SECTION 6: Each section, paragraph, clause and provision of this Ordinance is separable, and 
if any provision is held unconstitutional or invalid for any reason, such decision shall not affect the 
remainder of this Ordinance, nor any part thereof, other than that part affected by such decision. 

SECTION 7: This Ordinance shall be in full force and effect b m  and after its passage, 
approval and publication as provided by State law. 

YES: 
NOS: 
ABSENT: 

Adopted by the President and the Board of Trustees of the Village of La Grange Park, Cook County, 
Illinois this day of November, 2015. 

ATTEST: 
Dr. James L. Discipio, Village President 

Amanda Seidel, Village Clerk 

This Ordinance was published by me in pamphlet form on the _ day of ,20 15. 

Amanda Seidel, Village Clerk 



STATE OF ILLINOIS) 
ss 

COUNTY OF COOK ) 
CLIERK'S CERTIFICATE 

I, Amanda Seidel, Clerk of the Village of La Grange Park, in the County of Cook and State of 
Illinois, certify that the annexed and foregoing is a true and correct copy of that certain Ordinance now on 
file in my Office, entitled: 

AN ORDINANCE AMENDING TITLE 3 (ADMINISTRATION), CHAPTER 32 (BOARDS, 
COMMISSIONS AND COMMITTEES), SECTIONS 32.15 THROUGH 32.21 (EMERGENCY 
TELEPHONE SYSTEM BOARD) OF THE LA GRANGE PARK MUNICIPAL CODE TO DISSOLVE 
THE LA GRANGE PARK EMERGENCY TELEPHONE SYSTEM BOARD AND RECOGNIZE THE 
VILLAGE OF LA GRANGE PARK'S PARTICIPATION IN A CONSOLIDATED JOINT 
EMERGENCY TELEPHONE SYSTEM BOARD CREATED VIA AN INTERGOVERNMENTAL 
AGREEMENT ESTABLISHING A CONSOLIDATED JOINT EMERGENCY DISPATCH SYSTEM 
KNOWN AS THE LYONS TOWNSHIP AREA COMMUNICATION C m E R  

which Ordinance was passed by the Board of Trustees of the Village of La Grange Park at a Village 
Board Meeting on the - day of November, 2015, at which'meeting a quorum was present, and 
approved by the President of the Village of La Grange Park on the - day of ,2015. 

I further certify that the vote on the question of the passage of said Ordinance by the Board of 
Trustees of the Village of La Grange Park was taken by Ayes and Nays and recorded in the minutes of the 
Board of Trustees of the Village of La Grange Park, and that the result of said vote was as follows, to-wit: 

AYES: 
NAYS: 
ABSENT: 

I do hther certify that the original Ordinance, of which the foregoing is a true copy, is entrusted 
to my care for safekeeping, and that I am the lawful keeper of the same. 

IN WITNESS WHEREOF, I have hereunto set my hand and &ed the seal of the Village of 
La Grange Park, this - day of ,20 15. 

SEAL 
Amanda Seidel, Village Clerk 



Memorandum 

To: LTACC Board of Directors 

Frorn: Executive Diredor Kim Knutsen 

Date: October 09,201 5 

Re: Approval for RFP to Hire Architect for LTACC buildout 

Preparedness is a critically important public safety tenet, ensuring uninterrupted 24-hour operations. Every 
primary system we use here in the Public Safety Answering Point (PSAP) is mission critical: 9-1-1 phones, 
computer-aided dispatch (CAD), radios, electrical power distribution, and dispatch consoles etc. 

Prelimhay evaluation and planning indicate the necessity to relocate the existing dispatch room and existing 
ITNetwork server room to alternate locations that better meet our needs. 

The existing ITAVetwork server room is cmmtly located in the basement of the facility and poses numerous 
challenges due to various limitations. Relocating various components of our existing hhstructure as well as 
taking into consideration the addition of new circuits and equipment to a larger secure location, will ensure we are 
striving for best practices and are meeting the requirements of various accrediting bodies. 

The current dispatch center is designed for three dispatch workstations and does not have sdEcient footage to add 
a forth dispatch workstation. Relocating to a larger space will afford us the ability to add the additional 
workstation, be scalable for future growth, while conforming to the requirements of the Americans with 
Disabilities Act. 

Moving forward with the consolidation plan the intent for the immediate future is to add an additional workspace 
to the dispatch center. In order to accommodate this space consideration I am proposing relocating the dispatch 
center to the existing parking and records area. Those divisions in turn would be relocated to the existing dispatch 
center location. Additionally, I am making a recommendation to relocate the IT/Network server room to the 
existing (archive) room. Both of these concepts have been discussed with the Operations Board and the members 
have voiced their support. 

I am asking for your approval to seek the services of a qualified architectural firm with experience in design of 9- 
1-1 dispatch centers to conduct a building needs assessment study. The study will be used to determine space 
requirements for current and future growth and recommended criteria for impmvement for the dispatch center and 
IT/Network Server room as identified above. 



Memorandum 

To: 

From: 

Date: 

Re: 

LTACC Operations Board 

Executive Director Kim Knutsen 

September 24,201 5 

Computer Automated Dispatch Purchase Recommendation 

As part of the comprehensive assessment of the feasibility of consolidated public safety dispatch for the Villages of 
L a m e ,  LaGrange Park, and Westenr Springs one of the prjmary objectives was to identify opportunities to share 
public safety services that could not only result in more cost-effedive service delivery, but also create operational 
enhancements involving the combined use of equipment. Moving to a shared and common technology platform 
will both streamline data processing and make data retrieval and analysis more consistent and robust. Both current 
CAD systems were evaluated to determine if building upon the existing idmbwtm was our best option as well 
as defining a system that best met our expectations from a functionality and h c i d  perspective. 

CAD systems are used to accomplish many tasks related to the tracking of public safety incidents and the 
assignment, allocation and deployment of law enforcement, fire, and EMS personnel. As well, CAD systems are 
designed and configured to meet the operational and srhninisbrrtive needs of the public safety qencies. 
The CAD system is one of the most important tools utilized by a Public !hMy Answering Point (Y?SAP). All 
reported incidents are entend, dispatched, managed, and tracked v k  the CAD system, making it a mission critical 
system. The lives of citizens and public safety personnel heavily depend on the CAD system consistently performing 
at its maximum operational effectiveness and reliability. Although a CAD system is just one of many systems that 
public safety departments utilize it is often considered the heart of public safety operations. 

Both New World Systems and Valor Systems were contacted and asked to provide data specific to thek product 
using the following guidelimes: 

Company overview 
Product overview 
Detailed presentation 
Ability to accommodate multi-jurisdictional dispatching 
Manner of implementation 
Overview of training and support 
List of refbrences 
Pamphlets, brochures, or other media describing their product 

Valor Systems was founded in 1994 by William A. Rendina, Valor Systems entered the Public Safety market, 
specializing in d l  to medium-size agencies. The company headquarters is currently located in Oakbrook, Illinois. 

Existing customers include: La Grange hrblic Safety, Broadview Public S-, Macon County 911, New 
Hampshire Statewide 911, New Hampshire State Police, New York State Police - Headquartem, Rhode Island 
Statewide 9 1 1, Bland County, VA. 



# 

Valor Systems highlights several important competitive advantages: 
1. Clean, highly cdgurable Seventh Generation CAD and RNIS 
2. Highquality proven products and services 
3. Premier software development company 100% focused on Public Saf;ety kchnologies 
4. A reputation for high customer satisfaction and continuous value enhancement 
5. Skilled team of individuals with significant business, technical & public mfb@ experience 
6. True Software as a Service (SaaS), significautly reducing upfiont software expenditures 

VALOR IMS is a suite of Incident Minagement System tools, incorporating Computer Aided Dispatch, Raords 
Management, and Mobile Data modules. The CAD can be c- to work with single or multiple agencies and 
comprehensively provide critical information to field units. Standard Operating Guidelines are customized by your 
agency to assist dispatchers in handling special s W o m .  The VALOR IMS provides operational efficiencies 
through an intuitive user interface. The Graphical User I n M c e  was designed with industry standard Style Guides, 
providing a clean familiar look with easy navigation. Within minutes, a user will understand the o p d c m a l  flow 
and begin processing calls and filling out reports. 

The Village of La Grrrnge is currently utilizing Valor CAD and PD RMS which was implemented in 2006. In 
speaking with the telwmmunicators they indicated the c m n t  platform of this system proves to be a daily 
challenge. The program lacks basic inquiry cqmbilities, lacks flexible management reporting, is inefficient and 
requires duplicate entry in many hstmces, has insufficient pmcessing capabilities and creates a more stressful 
envhament for staff members. Staff members do not have the permissions or the ability to add or delete 
information i h m  the database IE, removing ex-employees h m  the system as this is done by the vendor. Alerts and 
cautions me not displayed in a manner in which this information is readily available to be disseminated to 
responders. Self-initiated calls require dispatchers to enter data into two separate screens before a call for service is 
generated. The integration into the Records Management system is difficult to query previous enlries relative to 
people, vehicles and known associates if needed far investigative purposes. The system support is less than desirable 
as updates have not been completed in a timely manner. The software was running in an XP environment as recent 
as 2015. 

New World Systems has provided solutions, including application software, hardware, h&hg and support, for 
h a I  Government and Public Safety agencies since 1981. New World's longevity, stability, financial strength, 
experience, and specialization in the pubIic sector uniquely quaIifj. them as a long-term partner for customers. 
H e d g e  in Troy, Michigan, with regional sdes and support ofices nationwide, New World is privately held 
and employee-owned. Founded by its president, Larry D. Leinweber, New World employs more than 400 people. 
New World Systems has never been acquired or merged and have invested over $125 million in recent years to 
develop their Microsoft@ platform. As recent as the first half of 20 15 New World added 45 new agencies. 

Local Existing customers: Kankakee C o w  Public Sdkty, Glenview Public Safety, 09Fallon Public S&y, 
Springfield Public Safety, City of Elgin Public Safety, Glen Carbon Public Safety, Quad Corn Public Safety, 
Madison County, In Public Safe@ and Deerfield Public Safety. 

The Village of Western Springs is currently utilizing the New World Systems AegisMSP Combined LEKm CAD 
which was pmhased in 2007 and the administration agrees that their initial investment met their expectations from 
a CAD, Law Enfmement Records perspective. When asked, the telecommunicators indicated the initial 
implementation was a success. The training provided was sufficient and the simplicity of entering and searching 
data was highlighted as a bendit. The overall opinion of the system is favorable as it is easy to learn, logical and 
intuitive. 

It should be noted thnrt the Village of La h g e  Park dms not currently utilize a CAD system but has expressed 
interest in adding this teclmology. The Village of La Grange Park has a manual process which requires several 
points of data entry for t e l m ~ c a t o r s  and police officers. The initial process begins with a telecommunicator 
time stamping a card, followed by documenting information on a piece of paper. That infixmalion is  then entered 
into an excel spread sheet which is then printed onto the time stamped card. Once the incident is ready to be 
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completed a police olsticer must then complete a typed dispositiun that is entered in a word document that is printed 
out and placed on the back of the card. From that point the card is sent through an approval process and retuned to 
the teleommunicator to be entered into a records management pmgram. Additidly Fire incidents are currently 
being documentsd in a di@mnt manner. Information is manually recoded onto an excel sheet that is placed in a 
departmental mailbox that is forwarded to the h department. Both of these practices are inefficient as they require 
telecommunicato~~ to work tbrough a lengthy process that requites duplicate entry. 

Both existing vendors were given an opportunity to provide a demonstration. The Valor virtual demonstration took 
place on 06/19/15 via a webinar. Psrticipants of this webinar were Efl) Kim Knutsen, IT Director Pat Schramm, 
William Rendina (Valor Systems) and John Reilly (Valor Systems). The demonstration was very basic as were the 
responses to the questions posed. Vdor systems prides themselves far their ability to customize their product 
however this is sometimes more time intensive for the custamer/users. The s0fhm-e lacked consistency and 
standmdkdon and did not appear to be the best solution for a multi-jurisdictional pktfonn therefore a fd bid 
was not requested. 

New World Systems provided an in person demonstration at the La Grange PD on 07/16/15. In atkndanoe was E/D 
Kim Knutsen, IT D i o r  Pat Schramm, members of the Operations Board and their assigned designees. A complete 
overview of CAD, Mobile, Records and Field Report Writing was provided. 

On 09/10/15, h addition to the initiaI demons~on ,  membefs of the Operating Committee met with the Executive 
Director, Deputy Director and members of the Fire Command S W  in Glenview to obtain an objective perspective 
of the New World Systems Enterprise CAD. The comments received were favorable and it was stated several times 
that they felt the vendor was reputable and remained engaged with them for an extended time aRer the upgrade was 
completed. 

The agencies represented by the Operating Committee have expressed their desire to upgrade to the Aegis Enterprise 
CAD and implement mobile data for all police and fm agencies as well as adding Field Reporting and Fire Records. 
Neither of the existing CAD solutions have this hctionality as currently designed. 

CAD mobile provides communication and intelligence that improves perhmance, saf;ety and preparedness in the 
field. It keeps first responders infmed when arriving on scene and ensures responders are as efficient as possible, 
while remaining a visible presence in the community. Mobile computing organizes and presents information h m  
inquiries to be viewed quickly and allows users to easily drill down irvto more detail. At a glance supervisors can 
make informed decisions about deploying resourm. Mobile computing uses a seamless flow of data and single 
click access to idormation from CAD, Records, NCIC, Maps and more to provide intelligence to first responders. 
Alerts and hazards are prominently displayed from CAD, keeping ikst responders prepared. Informatian returned 
from queries is organited and presented for easy and quick viewing. Wgrated mapping reduces response times. 
Embedded ESRI mapping and AVL capabilities provide first respondas with up-to-the minute views of all activity 
utilizing infirmation h m  dispatch, including unit and incident location and turn by turn dkdions. 

Field based m@g provides the advmced worldow and time-saving tools that reduce paperwork and ensure field 
personnel are as efficient as possible and is designed for easy use on a laptop or windows tablet. To save time and 
reduce errors, information h r n  dispatch, NCIC, inquiries and reports can be saved and used to auto-populate 
appropriate fields in reports. Supervisors can electronically review and approve reports submitted by field 
persmm1. After review and approval, all report information is easily merged into Records. 

The advantages of Fire Records Management include State NFJRS/NEMSIS electronic reporting & compli~ce 
with HJPAA requirements, complete station activity, scheduling and trahhg management, automated tools for 
incident tracking and investigations, streamlined fire field inspections, and EMS management solutions. Fire 
reoords saves time and automates the process of tracking incidents and managing i%e investigations. Advanced 
workflowy auto populated from CAD and agency-defhed codigurable fields reduce errors and ensure the p p e r  
incident information is always captured, 
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Prim to the formal decision to move f o d  with the consolidation process the Village of Western Springs had 
begun the process of updating the hardware associated with this proposed upgrade. The fo1lowing hard- 
upgrades have been completed and tbe estimated time h d y  accounted for is approximately 70 hours. Additionally 
Western Springs incurred the wsts of approximtely $7500.00 in licensing fees for the server upgrades. 

1. Increased the virtual environment fiam 1 to 3 servers. Created a cluster for red-cy and ~ ~ c e .  
Switched to an EMC S A N  for shared storage (much fhster and more redundant). Added 10 Terabytes of 
storage to house the New World servers. 

2. Replaced the backup system to decrease downtime in the event of a total disaster. 
3. Replaced the network switches in the server room. They are now "Stacked" for redundancy. 
4. Built 1 1 of the 12 servers required for New World Enterplise. The 1 2 ~  server is an AIX Unix server and 

cannot be vktuakd. 
5. Ongoing discussions with Wide Open West to procure a fiber connection between Western Springs and 

h h g e  and for use of fiber from LaGrange to LaGrange Pruk. 

New World's tcue inbgrdon enables information to flow seamlessly though out a suite of sotlware applications. 
From the initiation of a call for service telecommunicators and responders have access to accurate intelligence to 
make mare informed decisions. Transitioning to a common technology platform will bath steam line data processing 
and make data &evd and analysis more consistent. 

A list of software enhancements as a result of this upgrade is included in Appendix A. 

The mmm-on of the LTACC Operations Boatd is to move forward with upgradkg the New World System 
CAD that is currently being utilized by the Village of Westem Springs. Included in this proposal, upgrade existing 
CAD platform to N W S  Enterprise CAD, the addition of CAD mobile for Law Enforcement and Fire, Fire Records, 
and Field Reporting. In addition the proposal includes an extensive training program to ~ c c o m r n d  the training 
needs of the telecommmicators. 

Appendix B includes the overall cost exhibit. 

Appendix A 

CAD Enternrise Features 
1) Command Line Fealmw 

a) Ability to have multiple command lines open at one time 
b) Configurable parameter order for all commands 
c) Ability in Maintenance to remove Optional Parameters that you do not use 
d) Define default values for a parameter (example.. . . Make the T d c  Stop co-d use 'TS" for the 

Call Type", default unit disposition by unit status, default state fa NClC transactions, etc. 

2) E n b a n d  Interactive hcation Prompt 
a) Includes Common Names and Streets in the same list of match candidates 
b) Available in the command line and m y  other window in CAD with a "locationn field. 
c) Shows 15+ entries at once 
d) Searches for keyword inhation anywhere in the address (Type ... School to locate Camel High 

Scbool. 
e) Intersections show valid intmedng streets 
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3) Multi-Agency Mcipline DispaWing 
a) Fsch Call for Service allows you to have individual options for Police, Fire and FMS: 

i) Call Type 
ii) Call Priority 
iii) Recommendations f a  Fire/EMS/Police 

a) Clear an individual agency type without afkting the others 
b) Cancel an individual a p c y  type without ~~g the others 

4) Unit Recommendations / Response Plans 
a) Proximity Dispatch using the stmet network to calculate etas of the units taking into account: 

i) Recommendations and backups based on how quickly units can arrive at the incident (ETA). 
ii) Speed Limits and other fixtors determine ETA 
iii) Road Closures added by Dispatch with Expidons 
iv) Road Weight Restrictions 
v) Underpass/Overpass Height Restrictions 
vi) Unit Type Delay Calculation (Ladder Apparatus takes 130% of the n ~ m d  travel time). 
vii) Unit Status (Ex: In-Quarters status adds 30 seconds to the eta for the firemen to pmpm) 
viii) Specific Unit Delay Assignment 
ix) View Closest Unit and Station Order based recommendations st the same time. 
x) Non-GPS Units can be routed h m  the assigned station address or any currently assigned addness. 

5) General Unit Recommendation Improvements 
a) Significantly improved recommendation engine to handle large and complex recommendation 

scenarios and ability to leverage multiple dispatch centers 
b) Recommendation by Assigned Equipment (JAWS, b M a f  etc.) 
c) Recommendation by Personnel Skill (Spanish Speakin$ SWAT, Dive Team Member, etc.). 
d) Recommendation by Unit Capability (Capabilities are custom defined and assigned to units). 
e) Recommendations by Group (for strike teams and task forces) 
f) Recommendations by Unit Number, Unit Type and Station as well as Unit Type and Jurisdiction 

W D f O R I )  
g) Response Plan T=e-View Maimmince model for long term maintenance and setup of complex piam. 
h) Response Plans can be assigned to any number of call type, arm, and addresses and address ranges. 
i) All F W M S  Features of Response plans are available for Police Unit Recommendations (they are no 

longer maintained in separate areas in Maintenance). 
j) Multi-Unit Backups of my complexity, group and level 
k) Enhand alerting for unit recommendations, unit and call timers 

6) Mode of OperPtion 
a) Commonly known as disaster or storm mode 
b) Assign diflkmnt response plans based & the mode of operation the system is cmntly d g  in (to 

either increase ar decrease resources) 
c) Run multiple modes at one time 
d) Pre-create area groups to assign modes to 

7) General Enhancements 
A. Enhanced User ht&e designed to increase call taker and dispatcher efficiency 
B. Modeless operation allowing for uninterrupted worMows 
C. Parsing of NCIC responses with automatic a l e  
D. Live Narrative Viewer that shows all incoming narrative updates in one screen fbm mobile and other 

dispatchers. 
E. Discipline-specific narrative restrictions (can exclude police users from fire narrative). 
F. CAD Catch Up can be used while the system is offline so calls can be automatically transmitted to the 

server afim downtime. 
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G. Streamlined spreadsheet-style maintenance model for easier aMinistmtion maintenance of tables and 
workflow. 

H. Window Management is more powedid with Templates, Docking, Tabbed View, and Auto-Hide 
Features. 

I. Alarm Permit Search to create calls based on a permit number h m  an alarm company. 
J .  Ability to have Alerts 'pop-up' 
K. The ability to disassociate a call that was incomedy associated 
L. Streamlined unit maintenance 
M. Offline management client 
N. Additional feature improvements in Chat, Narratives, Dynamic Unit Recommendations, BOLOS, CAD 

to CAD, Push to Talk, and Rip and Runs 

8) Reporting 
a) Standard Reports are native to Excel 2007L2010 for simple modifications before printing- 
b) Reports can be run h m  Excel without running CAD 
c) Reporting data is automatically stored in a Data Warehouse so the live system is not aE&g by long 

m i n g  large reports. 
d) Analytical Cubes are provided for analyzing Call for Service, Response Times, and Unit Activity. 
e) All grids are exportable to pre-formatted excel reports 
f) Response Plans Report available in excel to share with F M M S  Departments for review. 
g) Briefing Listing available straight fbm CAD 
h) Integration with Decision Support reporting module 

Mobile Enternrise Featnres 
1) Inquiry Capability 

a) NCIC Parsing 
b) Mll Down functionality (Incidents, h, Wanants, Bookings) 
c) Incident Inquiry 
d) CaseInquhy 
e) NCIC Log 
f) Wmant Inquiry and Senrice Attempts 
g) Multi-server search 

2) Reld Reporting 
a) Dynamic Multiples (Names, Charges, Property) 
b) Can configure reports fm no approval required 
c) Web Report Viewer 

3) Fire Integration 
a) Preplan Search (For both Police and Fire Mobile) 
b) Offline access to Pre-planpl infinmation 
c) Customized dispatch screen for Fire Mobile 
d) EMS Patient Care Reporting 
e) Fire Inspections 

4) General 
a) Server Based Profiles - login h di&rent computers and your profib follows you 
b) Less complex configuration (MMC) 
C) Simplified update mechanism (Fleet Management) 
d) Centralized security (Enterprise Security) 
e) Updated look and field 
f) Latest Windows .NET Technology 
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5) l l x  Mapping 
a) Updated looWfeel 
b) Updated in-car routing 

6) CAD Enterprise Integration 
a) UnitLoglnquiry 
b) Paging 
c) NCIC Forwarding 
d) Multiple agency context (1 Call for Service, up to 3 different call types fbr Fdolice/EMS) 
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Memorandum 

To: LTACC Operations Board 

From: Executive Director Kim Knutsen 

Date: September 24,201 5 

Re: Powerphone Total Response Software Purchase Recommendation 

In order to meet the criteria established for Emergency Medical Dispatchers as outlined by the Emergency 
Medical Services (EMS) Systems Act (21 0 ILCS 50) Section 5 15.710 and its components for Emergency 
Medical Dispatch mcl Agency certification I am requesting approval to move forward with the EMD 
certification process and the purchase of PowerPhone Total Response computer aided call handling 
softwrue. 

Emergency Medical Dispatch is a systematic program of handling medical calls for assistance. Trained 
telecommunicators, using locally-approved EMD protocols, can quickly and properly determine the nature 
and priority of the call, dispatch the appropriate response and then give the caller instructions to help treat 
the patient until the responding EMS unit arrives. 

In 2014 the Villages of La Grange and Westem Springs began the initial Emergency Medical Dispatcher 
certification process with PowerPhone at the direction of the Loyola Emergency Medical Services System 
administrator, The current telecommunicators of the Villages of La Grange and Western Springs have 
successllly completed the certification process and are awaiting the issuance of their EMD licenses from 
the Illinois Department of Public Health. The Village of La Grange Park teIecommunicators are in the 
process of completing the initial EMD certihation. 

Along with the E M .  training PowerPhone requires the use of the Total Response EMD Protocols for the 
use of live call taking. Protocols localize information, and control resources sent according to scene 
conditions and standard operating procedures (SOPS). 

Cmntly the Village of LaGrange has a standard single copy of a Total Response desk top manual. This 
desktop manual that was previously available has been discontinued and has been replaced with a paper 
based tablet or computer based computer aided call handling software. 

The purchase of the computer based computer aided call hmdlhg software will allow dispatchers to have 
access to these protocols at each of their workstations and allow ease of work flow by tabbing thru the 
correct protocol sequences. 



The Total Response call assessment tools allow PSAPs to collect and evaluate objective performance data, 
which can then be used to: 

Evaluate system perfonnance or PSAP processes 
Compare data to pre-determined standards 
Highlight performance strengths and mas requiring additional training 
Assess individual performance, using positive reinforcement to modify behaviors 
Make ongoing adjustments as necessary 

The attached quote includes all soRware licensing fees as well as professional services. The lmhkg being 
provided includes call handler training for all dispatch s M  members @4 hours per person, (1) day of 
(Protocol Builder) training, (1) day of (Supervisor QA) training, and (1) day of Administrator training. 
The Supervisor and QA training is based. 



Public Works Committee 

Michael Sheehan, Chairman 
Jamie Zaura 
Scott Mesick 



Village Board Agenda Memo 

Date: 11/1/2015 

To: President & Village Board 

From: Brendan Mcbughlin, Director of Public Works $rb 
Julia Cedillo, Village Manager 

RE: Resolution for Construction on State Highways 

GENERAL BACKGROUND: 

The Illinois Department of Transportation maintains control over La Grange 
Road, 3ISf Street and Maple Avenue. Since the Village maintains control over 
the public utilities within the right-of-way of these highways, work is occasionally 
performed in these areas. 

To avoid posting a surety bond whenever work is performed, DOT allows 
municipalities to adopt a multi-year resolution. This is a standard resolution that 
will cover 2016 and 201 7. 

STAFF RECOMMENDATION: 
Staff recommends approval of the Resolution. 

MOTION / ACTION REQUESTED: 
Motion to approve Resolution for Construction on State Highway. 

DOCUMENTATION: 

Resolution for Construction of State Highways 



RESOLUTION No. 

WHEREAS, the Village of La Grange Park, hereinafter referred to as LMunicipuli~, located in the 
County of Cook, State of Illinois, desires to undertake in the years 2016 and 2017, the location, 
construction, operation and maintenance of driveways and street returns, watermains, sanitary and 
storm sewers, street light, traffic signals, sidewalk, landscaping, etc., on State highways, within said 
iunicipalify, tvhich by law and/or agreement come under the jurisdiction and control of the 
Department of Transportation of the State of Illinois hereinafter referred to as Department, and, 

WHEREAS, an individual working permit must be obtained fiom the Department prior to my of the 
aforesaid installations being constructed either by the Municipalify or by a private person or firm 
under contract and supervision of the ~Wunicipality. 

ATOR THEREFORE, be it resolved by the Municipality: 

FIRST: 

SECOND: 

That ,Wunicipality hereby pledges its good faith and guarantees that all work 
shall be performed in accordance with the conditions of the permit to be 
granted by the Department, and to hold the State of Illinois harmless during 
the prosecution of such work, and assume all liability for damages to person 
or property due to accidents or otherwise by reason of the work which is to be 
performed under the provision of said permit. 

That all authorized officials of the Municipality are hereby instructed and 
aufiorized to sign said working permit on behalf of the Municipality. 

ADOPTED BY THE PRESIDEXT AhB THE B O O  OF TRUSTEES of the Village of La 
Grange Park, Cook County, Illinois this 24th day of November 201 5. 

YES: 

ABSENT: 

Approved this 24th day of November 20 15. 

6. Jmes L. ~ i s c i ~ i o , k i l l a ~ e  President 

ATTEST: 
Amanda Seidel 
Village Clerk 

APPROVED AS TO FORM- 
VILLAGE ATTORNEY- Format Previously Approved 

10/7/02 C. Keating 



Village Board Agenda Memo 
Date: 11/4/2015 

To: President and Board of Trustees 

From: Brendan McLaughlin, Public Works Director g(V\ 
Julia Cedillo, Village Manager v 

RE: 2015 Fall Tree Planting Program 
Payment of Suburban Tree Consortium lnvoice 

PURPOSE: 
To approve payment of $10,322.00 to  Suburban Tree Consortium for the purchase and planting 
of 33 trees. 

GENERAL BACKGROUND: 
As a member of the Suburban Tree Consortium, the Village has contracted with Wilson Nurseries 
over the past 10 years t o  provide trees. The Village had previously received an order confirmation 
from Spring Grove Nurseries for 33 trees to  be purchased in September. Furthermore, the 
Suburban Tree Consortium membership provides the services of the landscape contractor Pugsley 
and Lahaie for delivery and planting of these trees. 

During the second week of October, 33 trees were planted by the contractor throughout the 
Village. In the FY2015-16 Budget there is $20,000 budgeted in the Capital Projects Fund (#07-40- 
4-450) for this purchase. 

STAFF RECOMMENDATION: 
Staf f  recommends approval of this payment. 

MOTION /ACTION REQUESTED: 
This item is both for discussion and action. 

MOT/ON AUTHORIZING PAYMElVT OF $10,322.00 TO SUBURBAN TREE CONSORTIUM. 

DOCUMENTATION: 
Suburban Tree Consortium lnvoice #0006238-IN dated 10/27/15 



Department Capital Projects Fund Shipping Address if different) 
Budget Account # 07-40-4-450 Sufffcient Funds ? @ yes h no 
Purchase Order Needed? yes no Purchase Order # Assigned 

.' 
Village of La Grange Park 
447 N. Catherine Avenue 

I Final Cost To Village 1 $10,322.00 f 

j La Grange Park, Illinois 60526 
(708) 354-0225 
FAX (708) 354-0241 

Date 10-30-15 

I 

Reason for obtaining three quotes 

Quantity 

Vendor Information 

Requisitioned By I I Department Head Approval 

Price #I Vendor Suburban Tree Consortium, c/o West Central 

Ypte Received I Checked By 

Phone # 

Description of Purchase i Price#l 

I Village reimbursed) 

+ 

Municipal Conference 
Address 2000 5th Ave., Building N, River Grove IL 60171 1 contact penon 
Price #2 Vendor / Phone # 
Address I Contact person 
Price #3 Vendor 1 Phone # 

I 

, Address ( Contact Person 

Price #2 
2015 Fall Tree Planting Proqram 
33 Trees purchased & planted 

Invoice 0006238-IN dated 10/27/15 

e- 

Price #3 

10,322.00 

i 1 1 

Pugsley & LaHaie - planting costs $4,187.00 
Wilson Nurseries - 33 trees cost $6,135.00 

icha~s of 26 trees = $5,744.00 



. Suburban Tree Coasortium 
1 C/O West Central Municipal Conf 

2000 5th Ave., Bldg N 
River Grove, IL 60 1 7 1 
(708) 453-9100 

Page: 1 
INVOICE 

INVOICE NUMBER: 000623 8-IN 

Village of LaGrange Park 
Forestry Department 
447 W. Catherine Ave 
La Grange Park, JL 60526 

CONTACT: Brendan McLaughlin 

CUSTOMER NO. 000 120 1 

CUSTOMER P.O.: 

TERMS: NET 30 DAYS 

SALES CD DESCRTPTION QUANTITY PRICE AMOUNT 

STCl 
STC 1 1 

PUGSLEY Bc W E  
Spring Grove Nursery, hc. 

M C H  1.000 4,187.000 4,187.00 
EACH 1.000 6,135.000 6,135.00 

.&able to: WEST CENTRAL MUNICIPAL CONFERENCE 
FETN: 36-3447848 

Net Invoice: 10,322.00 
FreiPht: 0.00 

Sdes Tax: 0.00 
Invoice Total: 10,322.00 





GROVE NURSERY, INC 

Spring Grove Nunery, Inc. 
1255 W. Spring Rd., Mazon, IL 60444 
P: 815.448.2097 F: 81 5.448.2139 

w w  .SpringGroveNursery .corn 

-. 
LIMITED WARRANTY: Vany nursery stock proves to be untrue to its description orvaricty, underwhioh it 
is sold, we hold ourselves in readiness, on proper proof, to replace. such nursery stock that may pmve to be 
untrue to descn'ption or name, or rdund the original mount paid. We shall in no case be liable fa any sum 
grew that the amount originally received for such nmmy stock. Seller gives no warranty as to livability, 
expre~~l or implied. Claims must be made m writing within five (5) days of Temipt of ordm. Failure to Balance Due $6,135.00 

8 present such a claim within five (5) days shall constitute a waiver of all Wmmties, including waiver of all 
warranties expressed, implied, or statutory, including but not limited to Be implied wammty of 
merchantability and the implied wmanty of fitness to particular pmpme. The right of rejection &dl be 
deemed waived upon passage of that fwe (5) day pwiod. 

Bill To 

Vfllage o f  Lamange Park 
447 N. Cnrhaine Ave. 
LaGrange Park, ZL 60526 

Buyer Signmture Acrcpta Term, of Snle 

Invoice 
Date 

I0/19/2015 

Invoice # 

2374 

P.O. No. Account # Ship Date Terms 

Net 45 

1 

Due Date 

32/3/203 5 

m 

Q@ 

15 
2 
3 

I0 
3 

.; 

imraices within thirty (30) days of the date of invoice. Past due accounts are subject to a swice char@ of 
I .5% per month (1 8% per year), which shall accrue on a daily basis. All payments raceived shall be applied 
at h e  sole discretion of Spring Grove Nurstry, Inc. Payments will be paid first to interest and then applied to 
principal. Past due accounts are immediate@ returned to C.O.D. tams. Failure of Spring Grwe Nursay to 
observe or enforce my provision of the agreement shall not constitute a waivm of any p i s i o n  of the 

Size 

2.5" 
2.5" 
2.0" 
2.5" 
2.5" 

Description 

Stctte Street Maple (Acer miyabei 'Morton') 
Purple Catalpa (Catalpa x erubescens 'Purpurea') 
Prairiefire Crabapple (Malus 'Prairifire') 
Stnet Keeper Honeylocust (Gleditsia triamthos Thvesl) 
Auiumn Blaze Maple (Acer x freemani 'Jefirsred') 

Sales Tax $0.00 

Total 56,135.00 

Thank you for your order. We appreciate your business! 

TERMS: Paymmt is due at the time of pickup or delivery. For Net 30 accounts, cusbnncr will pay sll 

Price 

193.00 
182.00 
149.00 
185.00 
193.00 

SubtObl $6,135.00 - 

Amount 

2,895.00 
364.00 
447.00 

1,850.00 
579.00 



Finance Committee 

Patricia Rocco, Chairwoman 
Scott Mesick 

James Kucera 



Village Board Agenda Memo 

Date: November 3,2015 

To: Finance Committee Chair Patricia Rocco 
Village President and Board of Trustees 

From: Larry Noller, Finance Director 
Julia Cedillo, Village Manager 

Re: Annual Post-issuance Compliance Report 

PURPOSE 
To receive the annual Post-Issuance Compliance Report for the Village's 2014 refunding bonds. 

GENERAL BACKGROUND 
The Village issued bonds in 2014 to refund the 2006 sewer bonds. The ordinance for the bonds requires an 
annual report to the Village Board that demonstrates the Village's compliance with IRS record keeping 
requirements for tax-exempt bonds. 

STAFF RECOMMENDATlON 
Staff recommends the Village Board receive the annual Post-Issuance Compliance Report. 

Motion to receive the annual Post-Issuance Compliance Report. 

DOCUMENTATION 
Annual Post-Issuance Compliance Report 



To: President and Board of Trustees of the Village of LaGrange Park, Cook County, Illinois 

Pursuant to my responsibilities as the Compliance Officer as set forth in a Bond Record 

Keeping Policy (the "Policy") adopted by the President and Board of Trustees (the "Corporate 

Authorities ") of the Village of LaGrange Park, Cook County, Jllinois (the "Yillage"), I have 

prepared a report reviewing the Village's contracts and records to detamine whether the Tax 

Advantaged Obligations (as defined in the Policy), comply with the applicable federal tax 

requirements. In accordance with the proceedings and agreements under which the Tax 

Advantaged Obligations were issued, the Village has covenanted generally to take all action 

necessary to comply with the applicable federal tax rules and regulations relating to the Tax 

Advantaged Obligations, including covenants necessary to preserve the excludability of interest 

on the Tax Advantaged Obligations fiom gross income for federal income taxation purposes. 

The following sets forth a summary demonstrating the Village's compliance with such covenants 

and expectations. 

(a) Records. I have in my possession all of the records required under the 
Policy. 

(b) Arbitrage Rebate Liability. I have reviewed the agreements of the Village 
with respect to each issue of the Tax Advantaged Obligations. At this time, the Village 
does not have any rebate liability to the U.S. Treasury. 

(c) Contract Review. I have reviewed copies of all contracts and agreements 
of the Village, including any leases, with respect to the use of any property owned by the 
Village and acquired, constructed or othenvise financed or refinanced with the proceeds 
of the Tax Advantaged Obligations and other records. At this time, each issue of the Tax 
Advantaged Obligations complies with the federal tax requirements applicable to such 
issue, including restrictions on private business use, private payments and private loans. 



(d) I .  Examinations or Inquiries. The InternaI Revenue Service (the "IRS") 
has not commenced an examination of any issue of the Tax Advantaged Obligations. 
The IRS has not requested a response to a compliance check, questionnaire or other 
inquiry. 

Based upon the foregoing, I believe that the Village is currently in compliance with the 

applicable tax law requirements and no finher action is necessary at this time. This report will 

be entered into the records of the Village and made available to all members of the Corporate 

Authorities at the next regular meeting thereof. 

Respectfully submitted this 3* day of November, 2015. 

~inance Director 
Compliance Officer 



Villane Board A~enda Memo 

Date: November 3,2015- 

To: Finance Committee Chair Patricia Rocco 
Village President and Board of Trustees 

From: Larry Noller, Finance Director 
Julia Cedillo, Village Manager 

Re: 2015 Property Tax Levy 

PURPOSE 
To approve the 2015 Village Property Tax Levy and annual bond abatement ordinances. 

GENERAL BACKGROUND 
The Village's 2015 property tax levy ordinance will be reviewed at the November loth workshop and then 
placed on the agenda for Board approval at the November 24th meeting. The Board approved an estimated 
property tax levy at the October 27* meeting of $3,500,132 which is 2.83% above the 2014 levy extension of 
$3,403,907. Since the estimated amount is less than a 5% increase, a public hearing is not required under the 
Truth in Taxation Law. 

The Village's annual property tax levy is restricted by the Illinois Property Tax Extension Limitation Law (PTELL). 
The PTELL limits the amount the Village may increase the aggregate levy each year to the lesser of 5% or the 
change in the Consumer Price Index (CPI). For the 2015 levy, the PTELL CPI change is 0.8% and is therefore the 
limiting factor. 

The PTELL allows the Village to collect additional taxes on any new property value. Over the last 10 years, the 
value of new property has ranged between 0.04% and 0.64% of the Village's total equalized assessed value 
(EAV). Since we will not know the actual amount of new value until well after the Village's tax levy ordinance is 
due to the County Clerk, an estimate of 2% of EAV has been included in the levy estimate calculation. The 
County will reduce the Village's extension to the amount allowed under the PTELL. It is important to note that 
while the Village's levy is increased due to including the new property value, the additional amount is 
distributed across the new property and is not increasing the rate for existing property. 

Unless directed otherwise, the County Clerk will add 3% to the Village's levy to offset uncollectable taxes. As 
has been done in the past, the 2015 levy reduces the loss factor to 2% based on the Village's collection history. 
This additional amount does not increase the total levy allowed under the PTELL. 

Three proposed ordinances are attached to this memo. The first ordinance authorizes the County Clerk to 
extend the Village's proposed 2015 property tax levy. The second ordinance provides the County Clerk 
direction on how to reduce the Village's 2015 property tax levy in the likely event that the aggregate levy 
exceeds the PTELL allowed amount. As in the past, the Village is  directing the County Clerk to apply any 
reduction due to  PTELL to the corporate (general) levy. This ensures the special purpose amounts, such as for 
the police pension, will be fully levied. 

The third ordinance is to abate the property tax levy for the 2014 sewer refunding bonds. These bonds were 
originally issued in 2006 for sewer infrastructure projects. While the Village pays for the bonds with sewer fee 



revenue, the bonds are also backed by an annual property tax levy included in the bond ordinance. This 
provides protection to the bondholders, thereby lowering the barrowing cost for the Village. The Village must 
direct the County Clerk to abate this property tax each year or the bond levy will be extended. 

STAFF RECOMMENDATION 
Staff recommends the Village Board approve the attached ordinances at the November 24th Board meeting. 

Motion to approve An Ordinance Providing For The Annual Tax Levy For The Village Of La Grange Park, Cook 
County, Illinois, For The fiscal Year Beginning May 1, 2015 And Ending April 30,2016. 

Motion to approve An Ordinance Providing For Specific Reductions Of The 2015 Property Tax Levy Pursuant To 
The Property Tax Extension Limitation Law. 

Motion to approve An Ordinance abating the tax hereto levied for the year 2015 to pay the principal of and 
interest on $3,495,000 General Obligation Refunding Bonds (Alternate Revenue Source), Series 2014, of the 
Village of La Grange Park, Cook County, Illinois. 

DOCUMENTATION 
Levy estimate 
PTELL CPI history 
10 year history of Village EAV and property tax extensions 
2015 Property tax levy ordinance 
2015 Truth in taxation certificate 
2015 Property tax levy PTELL reduction ordinance 
2015 Sewer bond abatement ordinance 



Village of La Grange Park 
2015 Property Tax Levy Estimate 

Estimated 7-1 2015 Equalized Assesed Value 

2014 Final EAV 319,016,621 

2015 Estimated % Change in Base EAV 
2015 Estimated % New Property 

2015 Estimated Base EAV 
2015 Estimated New Value 
2015 Estimated EAV 

Estimated 2015 Limiting Rate 

PTELL CPI 0.8% 

2014 Extension x (l+PTELL CPI ) 3,403,907 x 1.008 x 100 = 1.065 

2015 Estimated EAV-New Property 322,206,787 

Total 2015 Levy Estimate 

2015 Estimated EAV 
2015 Estimated Limiting Rate 
2015 Estimated Levy 

2015 Estimated L v y  Recup 

2014 Actual Levy Extension 
2015 Estimated Levy 
2015 Estimated $ Increase 
2016 Estimated % Increase 



Illinois Dept. of Revenue 
History of CPl's Used for the PTELL 

1/21/2015 

L use for. --. . 



Village of La Grange Park 
10 Year Equalized Assessed Value Histow 

Tax 
Year 
2014 319,016,621 317,747,462 1,269,159 0.40% 1,497,141 0.47% 

Total EAV Base EAV 
New Property 

EAV 
New Property 

% EAV 
Total EAV 

Increase/(Decrease) 



Village of La Grange Park 
10 Year Property Tax History 

Tax Year I PTELL CPI ( Taxes Extended 1 5 Change 1 % Change 
2014 1.5% $ 3,403,907 $ 63,602 1.9% 



Ordinance No. 

ANNUAL TAX LEVY ORDINANCE 

AN ORDINANCE PROVIDING FOR THE ANNUAL TAX LEVY FOR THE 
VILLAGE OF LA GRANGE PARK, COOK COUNTY, ILLINOIS, FOR THE 

FISCAL YEAR BEGINNING MAY 1,2015 AND ENDING APRIL 30,2016 

BE IT ORDAINED by the President and Board of Trustees of the Village of La Grange Park, 
Cook County, Illinois: 

SECTION 1: 

That for the purpose of paying certain corporate expenses of the Village of La Grange 
Park, Cook County, Illinois, for the fiscal year beginning the first day of May 2015, and ending 
the thirtieth day of April 2016, as set forth in the Annual Budget, passed and approved by the 
Board of Trustees on the 28'h day of April, 2015, there is hereby levied upon all of the taxable 
property within the corporate limits of the Village of La Grange Park, Cook County, Illinois, the 
following sums of money for the following purposes and objects hereinafter described. 

The column headed "Total Budgeted" represents the sum budgeted for each 
particular purpose opposite thereto. The sum or sums in the column headed "From Tax Levy" 
opposite each purpose represents the sum of money to be collected from the tax levy. The 
balance, if any, from each sum budgeted shall be collected or taken from any surplus on hand 
and the other sources of revenue of the Village of La Grange Park. 



CORPORATE FUND 

Administration Department 

Full-Time Salaries 
Part-Time Salaries 
Overtime 
Legal Fees 
Auditing Fees 
Information Technology 
Other Professional Services 
Equipment Maintenance & Repair 
Building Maintenance & Repair 
Machine & Equipment Rental 
Janitorial Service 
Notices 
Printing 
Postage 
Telephone 
Miscellaneous Services 
Ofice Equipment 
Bldg. & Land Maint. Materials 
Janitorial Supplies 
Fuel 
Books & Maps 
Off ice Supplies 
Health & Life Insurance 
Dues & Subscriptions 
Training, Safety & Travel 
Employee Programs 
Official Functions 
Zoning Board Of Appeals 
Board Of Police Commissioners 
Community Event 
Recycling Programs 
Contingencies 
Ambulance Loan Repayment 

Total For Administration Department 

Total 
Budgeted 

From 
Tax Levy 



Total From 
Budgeted Tax Levy 

Police De~artment 

Police Full-Time Salaries 
Telecom/Administrative Salaries 
Auxiliary Police Officer Wages 
Legal Fees 
Information Technology 
Other Professional Services 
Auto Maintenance & Repair 
Equipment Maintenance & Repair 
Building Maintenance & Repair 
Machine & Equipment Rental 
Janitorial Service 
Printing 
Postage 
Telephone 
Miscellaneous Services 
Office Equipment 
Other Equipment & Machinery 
Auto Parts & Supplies 
Equipment Parts & Supplies 
Bldg. & Land Maint. Materials 
Food 
Ammunition & Targets 
Janitorial Supplies 
Uniforms 
Fuel 
Books & Maps 
Office Supplies 
Photo Supplies 
Health & Life Insurance 
Dues & Subscriptions 
Training, Safety & Travel 
Employee Programs 
Special Programs 
Contingencies 

Total For Police Department 



Buildin~ Department 

Building Full-Time Salaries 
Building Part-Time Salaries 
Legal Fees 
Plan Review / Inspection Fees 
Information Technology 
Other Professional Services 
Auto Maintenance & Repair 
Equipment Maintenance & Repair 
Building Maintenance & Repair 
Janitorial Service 
Printing 
Postage 
Telephone 
Miscellaneous Services 
Office Equipment 
Other Equipment & Machinery 
Auto Parts & Supplies 
Bldg. & Land Maint. Materials 
Janitorial Supplies 
Uniforms 
Fuel 
Books & Maps 
Office Supplies 
Health & Life Insurance 
Dues & Subscriptions 
Training, Safety & Travel 
Employee Programs 
Contingencies 

Total For Building Department: 

TOTAL FOR CORPORATE FUND 

Tota I 
Budgeted 

From 
Tax Levy 



SPECIAL CORPORATE PURPOSES 

FlRE PROTECTfOM FUND 

Salaries & Wages 
Information Technology 
Occupational Health 
Vehicle Maintenance & Repair 
Equipment Maintenance & Repair 
Building Maintenance & Repair 
Janitorial Service 
Printing 
Postage 
Telephone 
Miscellaneous Services 
Office Equipment 
Other Equipment & Machinery 
Vehicle Parts & Supplies 
Equipment Parts & Supplies 
Bldg. & Land Maint. Materials 
Janitorial Supplies 
Chemicals 
Uniforms 
Fuel 
Books & Maps 
Office Supplies 
Medical Supplies 
Health & Life lnsurance 
Accident Insurance 
Dues & Subscriptions 
Training, Safety & Travel 
Employee Programs 
Contingencies 

TOTAL FOR FlRE PROTECTION FUND 

Total From 
Budgeted Tax Levy 



STREET & BRIDGE FUND 
Total 
Budgeted 

Public Works Full-Time Salaries 
Public Works Part-Time Wages 
Information Technology 
Vehicle Maintenance & Repair 
Equipment Maintenance & Repair 
Building Maintenance & Repair 
St. Light & Traf. Sig. Maint. 
Machine & Equipment Rental 
Janitorial Service 
Tree Trimming & Removal 
Refuse Collection & Disposal 
Landscaping 
Utilities 
Pavement Marking 
Crack Sealing 
Telephone 
Laundry Service 
Miscellaneous Services 
Office Equipment 
Other Equipment & Machinery 
Vehicle Parts & Supplies 
Equipment Parts & Supplies 
Bldg. & Land Maint. Materials 
Janitorial Supplies 
Chemicals 
Road Salt 
Uniforms 
Fuel 
Small Tools 
Traffic Control Supplies 
Materials For Streets 
Office Supplies 
Health & Life Insurance 
Dues & Subscriptions 
Training, Safety & Travel 
Employee Programs 
Contingencies 

TOTAL FOR STREET & BRIDGE FUND 

From 
Tax Levy 



OTHER SPECIAL CORPORATE PURPOSES 

Total 
Budgeted 

Police Pension Fund 
Illinois Municipal Retirement Fund 
Police Protection Fund 
Employer Social Security Fund 
Liability lnsurance Fund 
Crossing Guards Fund 
Ambulance Service Fund 

TOTAL FOR OTHER SPECIAL CORPORATE PURPOSES 

TOTAL FOR SPECIAL CORPORATE PURPOSES 

WATER FUND 

Administration Department 

Salaries and Wages 
Professional Services 
Other Sewices 
Capital Outlay 
Supplies 
Pension and Insurance 
Other Expenses 

Total for Administration Department 

Distribution Department 

Salaries and Wages 
Professional Services 
Other Services 
Capital Outlay 
Supplies 
Pension and Insurance 
Other Expenses 

Total for Distribution Department 

TOTAL FOR WATER FUND 

From 
Tax Levy 



DEBT SERVICE FUND 

Miscellaneous Services 
Principal Payments 
Interest Payments 

TOTAL FOR 2004 DEBT SERVICE FUND 

MOTOR FUEL TAX FUND 

Engineering Fees 
Street Resurfacing 
Sidewalks, Curbs and Gutters 
Other Equipment and Machinery 
Materials for Streets 

TOTAL FOR MOTOR FUEL TAX FUND 

Total 
Budgeted 

From 
Tax Levy 



SEWER FUND 
Total From 
Budgeted Tax Levy 

Administration Department 

Salaries and Wages 
Professional Services 
Other Services 
Capital Outlay 
Supplies 
Pension and Insurance 
Other Expenses 

Total for Administration Department 

Operations & Maintenance Department 

Salaries and Wages 
Professional Services 
Other Services 
Capital Outlay 
Supplies 
Pension and Insurance 
Other Expenses 

Total for Distribution Department 

TOTAL FOR SEWER FUND 



CAPITAL PROJECTS FUND 
Total 
Budgeted 

Engineering Fees 
Construction Services 
Capital Outlay 

TOTAL FOR CAPITAL PROJECTS FUND 

EMERGENCY TELEPHONE SYSTEM 

Equipment Maintenance & Repair 
Telephone 
Consolidated Dispatch 
Miscellaneous Services 
Building Alterations & Improv. 
Equipment & Machinery 
Equipment Parts & Supplies 
Contingencies 

TOTAL FOR EMERGENCY TELEPHONE 
SYSTEM FUND 

Total for All Funds 
Add 2% for Loss of Collection 

GRAND TOTAL OF ALL TAX LEVIES 

From 
Tax Levy 



SEUION 2: 

SUMMARY 

Fund 

Corporate 
Police Pension 
1.M.R.F 
Street & Bridge 
Fire Protection 
Police Protection 
Social Security 
Liability Insurance 
Crossing Guards 
Ambulance Service 

Amount to be Total Amount 
Total Raised by 2% for Loss to be Raised 

Budgeted Tax Levy of Collection by Tax Levy 

GRAND TOTAL OF ALL TAX LEVIES $3,570,135.00 



SECTION 3: 

The Village Clerk is hereby authorized and directed to certify this ordinance and levy to 
the County Clerk of Cook County, Illinois, and said County Clerk of Cook County, Illinois is 
hereby authorized and directed to extend the taxes that they may be collected in the manner 
other general taxes are collected, in manner and form provided by law, and this shall be a 
sufficient authority to do so. 

SECTION 4: 

This ordinance shall be in full force and effect upon its passage and approval as required 
by law. 

PASSED AND APPROVED by the Board of Trustees this 24th day of November, 2015. 

Amanda G. Seidel, Village Clerk 
Village of La Grange Park 
Cook County, Illinois 

APPROVED this 24th day of November, 2015. 

Dr. James 1. Discipio, Village President 
Village of La Grange Park 
Cook County, Illinois 



STATE OF ILLINOIS ) 
) ss. 

COUNTY OF COOK ) 

C E R T I F I C A T I O N  

I, DEANNE M. CURELO, do hereby cerdy that I am the duly elected and qualified 

Deputy Village Clerk of the Village of La Grange Park, Illinois. 

That as such Deputy Village Clerk I am the keeper of the Minutes, Ordinances, Resolutions, 

and other records of the Board of Trustees of the Village of Jk Grange Park; and that attached 

hereto is a true and accurate copy of an ordinance passed by the Board of Trustees of said Village on 

November 25,2014 for the Annual Tax Levy for the Village of La Grange Park, Cook County, 

Illinois, for the fiscal year beginning May 1,2015 and ending April 30,2016 as provided by law. 

This ordinance was passed by a "Yes" and "Nay" vote on the same day, entered on the 

Journal, and immediately appxoved by the President and Board of Trustees of the Village of La 

Grange Park, Cook County, IlJjnois. 

WITNESS, my hand and corporate seal of the Village of La Gxange Park, Cook County, 

Illinois t h i s x d a y  of November. 2015. 

Deanne Curelo, Deputy Village Clerk 
of La Grange Park, Cook County, IL 



TRUTH IN TAXATION 

CERTIFICATE OF COMPLIANCE 

I, James L. Discipio, hereby certify that I am the presiding officer of the Village of La 

Grange Park, and as such officer I certify that the levy ordinance, a copy of which is attached, 

was adopted pursuant to, and in all respects in compliance with the provisions of the Illinois 

Property Tax Code - Truth in Taxation Law, 35 ILCS 200118-60 through 18-85(2006). 

This certificate applies to the 2015 levy. 

Date: November 24.201 5 
Dr. James L. Discipio, Village President 



Ordinance No. 

AN ORDINANCE PROVIDING FOR 
SPECIFIC REDUCTIONS OF THE 2015 

PROPERTY TAX LEW PURSUANT TO THE 
PROPERTY TAX EXTENSION LIMITATION LAW. 

WHEREAS, the Board o f  Trustees of the Village of La Grange Park has adopted a 
property tax levy for the Village of La Grange Park; and 

WHEREAS, the Village of La Grange Park is subject to the Property Tax Extension 
Limitation Law, 35 ILCS 9200/18-185 et seq.; and 

WHEREAS, the property tax levy enacted by the Village of La Grange Park may need to 
be reduced by the Cook County Clerk so as t o  conform to the Property Tax Extension Limitation 
Law; 

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE 
VILLAGE OF LA GRANGE PARK, COUNTY OF COOK, AND STATE OF ILLINOIS: 

SECTION 1: If a reduction in the levy of the Village of La Grange Park is required 
pursuant to the Property Tax Extension Limitation Law, then the Cook County Clerk is hereby 
directed to reduce the Corporate Fund levy of the Village of La Grange Park by the entire 
reduction amount (loo%), which may be required by the Property Tax Extension Limitation 
Law. If the required reduction is larger than the total Corporate Fund levy, then the Cook 
County Clerk shall proportionally reduce the levy of each of the other funds by the difference. 

SECTION 2: This ordinance shall pertain to the tax year 2015 levy. 

SECTION 3: This ordinance shall take effect from the date of its passage and approval as 
provided by law. 

PASSED AND APPROVED by the President and Board of Trustees of the Village of l a  
Grange Park, Cook County, Illinois, this 24th day of November, 2015. 

APPROVED: 

Dr. James L. Discipio 
Village President 
Village of La Grange Park 
Cook County, Illinois 

Amanda G. Seidel, Village Clerk 



ORDINAYCE abating the tax hereto levied for the year 2015 to pay 
the principal of and interest on $3,495,000 General Obligation 
Refunding Bonds (Altemate Revenue Source), Series 201 4, of the 
Village of La Grange Park, Cook County, Illinois. 

WHEREAS the President and Board of Trustees (the "Corporate Authorities") of the 

Village of La Grange Park, Cook County, Illinois (the "Village"), by an ordinance adopted on 

the 28th day of October, 2014, as supplemented by a related Notification of Sale (together, the 

"Ordinance"), did provide for the issue of $3,495,000 General Obligation Refunding Bonds 

(Alternate Revenue Source), Series 2014 (the "Bon&"), and the levy of a direct annual tax to 

pay the principal of and interest on the Bonds; and 

WHEREAS h d s  f?om a lawfixlIy available source not derived h m  any bomwing (the 

"Lawfilly Available Funds ") are available for the purpose of paying principal and interest on the 

bonds up to and including December 1,20 16; and 

WHEREAS the Lawfidly Available Funds have been deposited in the Alternate Bond and 

Interest Subaccount (as defined in the Ordinance) in an amount sufficient to pay debt service on 

all the Bonds up to and including December 1,201 6; and 

WHEREAS it is necessary and in the best interests of the Village that the tax heretofore 

levied for the year 201 5 to pay the principal of and interest on the Bonds be abated; 

Now THEREFORE BE IT AND IT IS HEREBY ORDAINED by the President and Board of 

Trustees of the Village of La Grange Park, Cook County, Illinois, as follows: 

Section I .  Abatement of Ta. The tax heretofore levied for the year 2015 in the 

Ordinance, in the amount of $387,700.00, is hereby abated in its enbrety. 

Section 2. Filing of Ordinance. Forthwith upon the adoption of this ordinance, the 

Secretary of the Corporate Authorities shall file a certified copy hereof with the County Clerk of 



The County of Cook, Illinois, and it shall be the duty of said County Clerk to abate said tax 

levied for the year 201 5 in accordance with the provisions hereof. 

Section 3. Ed'ective Date. This ordinance shall be in 1 1 1  force and effect forthwith 

upon its passage by the Corporate Authorities and signing and approval by the President. 

ADOPTED: this 24& day of November, 201 5 

APPROVED: November 24,20 1 5 

President, Village of La Grange Park, 
Cook County, Illinois 

Published in parnphlet form by authority of the President and Board of Trustees on 

,2015. 

Village Clerk, Village of La Grange Park, 
Cook County, Illinois 



F ' c ~ r n ~ ~  CERTIFICATE 

I, the undersigned, do hereby certifl that I am the duly qualified and acting County Clerk 

of The County of Cook, Illinois, and as such official I do Mer certifjl that on the day of 

2015, there was filed in my office a duly certified copy of an ordinance 

entitled: 

ORD~AYCE abating the tax hereto levied for the year 2015 to pay 
the principal of and interest on $3,495,000 General Obligation 
Refunding Bonds (Alternate Revenue Source), Series 2014, of the 
Village of La Grange Park, Cook County, Illinois. 

(the "Ordinance") duly adopted by the President and Board of Trustees of the Village of La 

Grange Park, Cook County, Illinois (the "Village '3, on the 24# day of Novernk, 201 5 and that 

the same has been deposited in the official files and records of my office. 

I do further certifl that the taxes heretofore levied for the year 2015 for the payment of 

the Village's $3,495,000 General Obligation Refunding Bonds (Alternate Revenue Source), 

Series 2014, as described in the Ordinance will be abated in their entirety as provided in the 

Ordinance. 

IK Wmxss WHEREOF 1 hereunto affix my official signature and the seal of said County 

this of 2015. 

County Clerk, The County of Cook 



Village Manager's Report 



Village Board Agenda Memo 

Date: November 2,2015 

To: Village President & Board of trustees 

From: Julia Cedillo, Village Manager 

RE: 
w 

Electridty Supply Bids- Water Plant 

PURPC)SE 

To seek Village Board approval for an electricisupply bid for the water plant pumping station. 

GENERAL BACKGROUND: 
The Village purchases electricity from an alternative energy supplier for b largest account, the water plant pumping 
station. The Village became involved in the purchase of energy from alternate energy suppliers through the Muniupal 
Energy Collaborative (MEC) formed by the Metropolitan Mayors' Caucus and EnWrpriz Cook County. The MEC selected 
Energy Choices P.C. as its energy broker in the aquisition of energy contra& for participating municipalities. The Village 
has utilized the setviees of Energy Choices b r  the energy supply for our water plant since 2006. 

At the present time, the Village's electricity for this amunt is being supplied by Constellation Energy (Integtys Energy was 
absorbed by Constellation Energy). That supply contract expires in December 2015. Enew Choices mmmends 
soliciting prices for electricity now because prices are relatively favorable, but may be impacted as the weather turns 
cold. As such, Energy Choices solicited preliminary bids of the Village's behalf for one, two and three year supply 
contracts. llis memorandum indudes an attachment from Energy Choices which indudes a table reflecting the prices 
bid by four energy suppliers on November 2,2015. The low price for each contract year was submitted by Constellation 
Enerky, our incumbent provider. You will note that the preliminary prices are higher than the Village's current supply 
contract. The chart bebw depicts the aggregate estimated cost for the muftiiar term options. Ako, a chart illusbating 
the price history for energy supply is attached. 

Preliminary Bid Resub: Total Cost rrer ~rovider for a one, two and t h e  v w r  contmct 

I MidAmerican 1 Constellation m e w  MC2 I I 1 year $33,232 $32,017 $32,367 $32,149 

The preliminary quotes received from the low bidder show an estimated increase of $1,079 for a one-year mntract 
Pricing inmases slightly with a two-year contract but more so with a three year contract For this reason, Energy Choices 
recommends a one ortwo year contract. 

Energy suppliers will not hold their prices firm for more than 24 hours. Accordingly, it will be necessary to solicit bids 
once again immediately before the November Work Stdon. To be clear, the energy broker will solicit updated bids 
from the firms on the attached table. Staff will prwide the Board the bid resutts before the meeting for discusion and 
action. Please note that typically the lowest supplier remains the lowest supplier even a week later. 

- - - - - - -  

1 ( P a g e  



MQTION/ACnON REQUESTED 
~ b ~ t h e V B ~ ~ b o ~ o ~ [ o r ~ W ) W r m ~ s n a ~ j b r  
e n e g y = w & I b r ~ ~ s W ~ ~ W a y w r r ~  

The Village Board may elect to choose the lowest bidder with an option for renewable energy certificates (REC). 
Selecting thii option will add an additional annual cost, whene the amount is dependent on the term of the contract. 
Below are the additional a& for RECs through Constellation Energy. MC2 costs for REC are twice the price and the 
other two bidders would not offer the omon for the size of tfw account (too small). 

WO RECS: 
1 Year Term: $118 additionally 
2 Year Term: $129 additionally (for each year) 

100% RECs: 
1 Year Term: $232 addirtionally 
2 YearTem: $273 additionally (for each year) 

W i u t  the R E 0  options, about 10% of the supply m s  from green energy resources. Should the Village Board 
choose to elect the addition of the RECs, then the m o t h  should be: 

STAFF RECOMMENDATKIN: 
Staff recommends that the Village Board authorize the Village Manager to execute a mnbact for eneigy supply for the 
water plant Energy Choiees recommends the lowest bidder for a one or two year term contract Staff recommends a 
two year mntract when amsidering the stafftime required forthe bid renewal process. 

Staff further reoornmends that should the Village Board favor the two year term, backing the supply with 50% renewable 
certbtes is a negligible additional cost (appmxirnately $129 each year) given the benefitr of supporting green energy 
initlatiues. This option would be consistent with the Village's Sustainability Plan and the Sustainability Commission's wok 
in the reduetion of carbon emissions. 

Electricity Procurement Memo with attachments dated November 2,2015 from Mollie Vanderlaan, Enew 
Choices 



1954 First street, Suite 106 
Highland Park, IL 6003 5 

Phone (847) 418-3888 
Fax (847) 823-0045 

To: Julia Cedillo 

From: MoUie VanderLaan 

Subj : Electricity Procurement 

Date: November 2,201 5 

Julia, 
Thank you for working with Energy Choices on your electricity renewal. Please find following an 
assessment of your situation in light of the cunrent market and opportunities you may want to explore. 

Current Situation: 
LaGrange Park has one pumping account with Constellation Fhergy. This contract expires in December. 
LaGrange Park should choose an extension contract with Constellation Energy for one or two years, since 
the prices are so similar (see attached results), To get the contract backed by 50% Renewable Energy 
Certificates (RECs), you would have to pay $1 18 more on the one year contract and $129 more on the 2 
year contract. To get the contract backed by 100% RECs, you would have to pay $232 more on the one 
year contract and $273 more on the two year contract. The pricing results included show prices assuming 
you do NOT purchase RECs. 
Included in Packet: Memo, Pricing Results, Price History of Previous ContractdPrices on this account 

Enerw M c i n ~  Overview in Northern JUinois - CornEd's Service Territory 
Electricity and natural gas prices are linked as natural gas is the fuel of choice for electricity generation 
plants on the margin. That means that gas-fired generation units are the fist plants fired up when demand 
spikes (and they are the first plants to be turned off when electricity demand decreases). As a result, 
when natural gas prices go up, commodity electricity prices trend in a similar manner. Understanding the 
market forces affecting natural gas pricing is necessary if one is going to make any kind of informed 
prediction of where both gas and electricity prices are headed. Commodity electricity prices will 
continue to be dominated by natural gas prices, although, significant expansion of subsidized 
renewable energy will tend to increase delivered electricity prices. Right now, enermprices are 
largely stable, reflecting the large supply of natural gas a ~ ~ l a h i e  in N o d  American at thh 
time, lack of ear& winter C O ~ )  and a quiet hurricane season in the Gu& 



Pour overall contract price is going up not because of higher energy prices, but because of 
capcrcify increases in the Illinois market Capacw is a transmission cost set by an auction 
each year. This yearprices have gone up substantially because of required improvemen& 
generators must make to improve reliability. As a resultj all customers9 regardless of the 
supplier they choose, are facing incremes 

Profile: Energy Choices, P.C. 

Founded in 1997 by professional engineers with business backgrounds, Energy Choices has always put 
the needs of its clients first. As a fee based consulting firm, we first focused our efforts on energy 
purchasing, rate auditing and development of onsite co-generation. When electricity deregulation began 
in 1999, Energy Choices responded to broader client needs by offering comprehensive energy 
management services. 

Today, Energy Choices uses a strategic management approach that combines creativity with a bias 
toward efficiency. We guide your electdcity and natural gas purchases to achieve both your corporate and 
plant performance objectives. Our experienced team of energy consultants work to limit your risk, 
maximize ways to save electricity while lowering energy bills, and offer you a one-stop resource to 
manage your total energy. 

From usage analysis, purchase strategies and investment recommendations to further possible savings, 
our energy consulting and brokerage services will help you leverage all available options and deliver 
smart energy management choices. 

Philosophy: Energy Efficient Solutions 
Customer interests are our first concern. We translate your energy management priorities into a working 
plan. Our service approach is designed with your organization's competitive position in mind to help 
support your sound, long-term decision-making by: 

Optimizing energy contracts 
Recommending innovative energy usage strategies 
Providing top rate financial, market and usage analyses simply expressed 

Clients: Serving Illinois and National Businesses 
Energy Choices serves commercial, industrial, institutions and governmental clients of all sizes 
throughout Illinois and beyond for national clients. 
We are not able to serve residential customers at this time. 

The Energy Choices Difference 
There are many energy brokers and consultants who are eager to secure your business. Our principals 
have a unique combination of engineering and business degrees, coupled with energy management 
experience in managing and controlling budgets. We also have a reputation for generating and 
implementing innovative ideas. And our publication, EnergyNews Flash, is written to assist facility and 
energy managers make smart decisions beyond procurement. 



Multiple Supplier Electricity Pricing Anaybis 

For 

Villave of LaGran~e Park 

Current MldAmerlcan Consldl.tlon @lwY MC2 
Stae Date: Dec-15 E n m  Enem Enem E n e m  

Annual kWhs 389,316 

All-In Energy (S/yr) 

ComEd Casts ($lyr) 

All-ln Energy (Uyr) 

Co~nEd Cosb (Slyr) 

T o i d  Cost ($&) $30,938 $3,415 7 $32,683 

All-ln Energy ($/kwh) 3CMonbhs $0.04947 $0.05745 $0.05394 $0.05551 $0.05431 

All-In Energy (Wyr) $19.259 $22,366 $21,000 $21,611 $21,144 

ComEd Cmts ($&) $11,679 $11,679 $11,679 $11,679 $11,679 

9 $34,04S $33,290 $32,823 

Notes: 
1) Prices arevalid when analysis was made. Refreshing of prlces may be necessary as we move Into contracting 
2) All abwe prices are for 100% swing in supply 
3) Client Is required to notify sueces;sful supplier Hthen are changes in operatlon that would affect consumption 
4) The information presented above is to the best efforts of Energy Chokes, P.C. 



energy choices 
VILLAGE OF LAGRANGE PARK PRfCE HISTORY 

All-In Energy Prlce ($/kwh) 

All-In Energy Cost ($) 

Utility Costs 

TOTAL COSTS 

Annual kWhs 

December May 2008 - December 2010 
2006 - May December December 

2008 201 0 2013 

$0.08142 $0.06397 $0.06261 

$31,698 $24,905 $24,375 

$11,679 $11,679 $11,679 

$43,377 $36,584 $36,054 

December 
2013 - 

December 
201 5 
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12-Month Future Prices 
Dec 2004 through September 2015 
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Current Contract Rate: 0.04947 
Current Provider: Constellation Energy (formerly Integrys) 



Village President 



Village Board Agenda Memo 
Date: November 4,2015 

To: Village Board of Trustees 

From: President James L. Discipio 

RE: Resolution to Release Non-General Funds to Local Governments 

PURPOSE: To approve a resolution supporting and encouraging the release of certain funds owed to local 
governments. 

GENERAL BACKGROUND (~rovided by the Illinois Municipal Leanuel: 

On Tuesday, November 10 (the date of this Village Board Work Session), the Illinois House will vote on a bill 
of critical importance to municipalities. 

HB 4305 would restore FY2016 appropriation authority for Motor Fuel Tax (MFT), casino gaming, video 
gaming, and 9-1-1 revenue distributions. The bill also includes funding for other, non-municipal purposes. 
These revenues, which are collected by the state for purposes of distributing the money to local 
governments, are being withheld as a result of the state budget impasse. 

The IML requested that municipalities contact state legislators at their district offices and urge that they 
support the immediate restoration of these local fund distributions by voting for HB 4305. The IML has also 
made available the attached resolution for local consideration and action which will be sent to state 
leaders. 

It is important to convey to legislators that the monies being withheld are non-general revenue funds. In 
other words, releasing these funds will not affect the state budget, or add to the state's debt. Enactment of 
HB 4305, however, ensures that cities, villages, and towns continue to receive funding for important public 
purposes. 

Please see the attached chart assembled by Finance Director Noller regarding the estimated impact to the 
Village of La Grange Park. 

MOTION/ACTION REQUESTED: 
Action on this item is requested for the November 10,2015 Work Session. 

Motion to Approve Resolution Urging Illinois State Leaders to Release Non-General Fund Revenues 
Payable to  Local Governments. 

DOCUMENTATION 
Resolution Urging Illinois State Leaders to Release Non-General Fund Revenues Payable to Local 
Governments 

e Estimated Impact to the Village of La Grange Park 
Memo from the IML dated October 28,2015 

rn Draft Letter to Legislators, Cagwood Consulting 



RESOLUTION NO. 

RESOLUTION URGING ILLINOIS STATE LEADERS TO RELEASE NON-GENERAL 
FUND REVENUES PAYABLE TO LOCAL GOVERNMENTS 

WHEREAS, the State of Illinois has been operating without a Fiscal Year 2016 state budget since 
July 1,2015; and 

WHEREAS, the absence of a budget has resulted in the state withholding over $150 million in 
revenue owed to municipal governments for lack of appropriation authority; and 

WHEREAS, the Village of La Grange Park estimates that the local impact to our revenues as of the 
end of October 2015 is as follows: $51,948 for the Use Tax, $81,000 for Motor Fuel tax Funds, 
$13,000 for 9-1-1 Wireless Service Emergency Funds; and 

WHEREAS, critical local services, such as road construction, maintenance, and repair will remain 
mdedhded until state leaders take action to release local Motor Fuel Tax funds to municipalities; 
and 

WHEREAS, many municipalities rely on state distributions of local revenue to fund their 9-1-1 
service centers and, without these funds, the effectiveness of emergency services to reach citizens 
will be in peril; and 

WHEREAS, municipal budgets and basic services will be negatively impacted without the release 
of local Use Tax, 9-1-1 Wireless Service Emergency Fund, and Motor Fuel Tax funds. 

h'ONT, THEREFORE BE IT RESOLVED BY THE PRESIDENT A h i  THE BOARD OF 
TRUSTEES OF THE VILLAGE OF LA GRANGE PARK that we call upon the Governor and 
General Assembly to take action to immediately release all non-general h d  revenues owed to local 
governments. These funds include revenues h m  the Motor Fuel Tax, Wireless Service Emergency 
Fund, Use Tax, Local Government Video Gaming Distributive Fund, and casino gaming; 

BE IT FbXTHER RESOLVED that a copy of this resolution be forwarded to the Governor, 
Comptroller, Senate President, Senate Minority Leader, House Speaker, House Minority Leader, 
local legislators, and the Illinois Municipal League. 

ADOPTED BY THE PRESIDENT AND THE BOARD OF TRUSTEES of the Village of La 
Grange Park, Cook County, Illinois this 1 0& day of November, 20 1 5. 

YES: 
NOS: 
ABSENT: 

Approved this 1 0 ~  day of November, 2015. 

Dr. James L. Discipio, Village President 

Amanda Seidel, Village Clerk 

ATTEST: 



Village of La Grange Park 
Estimate of local funds withheld by State 

Use Tax - MFT - 911 
July 
August 27,000 27,000 
September 26,956 27,000 6,500 60,456 
October 24,992 27,000 6,500 58,492 

Novern ber 
December 
January 
February 
March 
April 

Note: Amounts in italics are estimated. 

11/4/2015 
I:\Budget\2015-16 Budget\state revenue holds 



Release of Municipal Funds 

Educate- Advocate- Empower- !am wi 

Release of Municipal Funds 

DATE: Octobw28, ZOtS 

FROMI Brrd Cole, Executive Director 
Iillnolm Munlclpal Lerpue 

RE: Rel6a.s of nunlclpal Fundm 

The Illlnols Munlclpal League (IML) has been actively working to galn the release of funds belng wkhheld by the State of Iilrnols durlng thls lengthy budget 
impasse. As your adwcste in SprlngfIeld, we hsve had numerous meetings and dlscusslons centered on the importance of releasing local Lnds that are crlUcal O 
municipal operatlons, prugrams and services. 

Varlous forms of leglslatlon haw been introduced that would authorke the State to release spedflc funds (Motor Fuel Tax, Use Tax, vldeo gamlng fees, caslno 
fees, 9-1-1 service fees) and/or all non-general fwenue funds that a n  otherwise distributed to local governments. The next scheduled serslon date for the 
General Assembly Is November 10. There is also a meetlng of the Governor and leglsbtlve leaderr scheduled for November 18. We are hopeful that these ksues 
can be resolved as soon as possible, but certainly prlor to the end of this calendar year. 

Unked here for your reference and use are two documents: 1) 1, In suppoa of orlbnard,slng bkcal 
funds; and 2) a ekher in lieu of the resolutlon or in nddltlon to the resolution. You a n  also welcome and 
encouraged to develop your own resolutlon or letter, but these are pmvMed to be of assistance If you wlsh to subrnlt elther at this tlrne. And tlme Is of the 
essence g h n  the upcomlng sesslon and meeting dates, and the fast-approaching end of the year. I n  addltbn to sending these documents to the leaders 
addressed on the draft letter, please also forward coples to your local legislators and return a copy to me for our records. 

Please be assured that the Illlnols Munlclpal league understands the acute Impottance of having there Lnds released by the State. We will remain aggressive on 
thls Issue untll k k resohred and untll munlclpal[ties are made whok In the funds due to them. Thank you. 

Street Address: Maillng Address: Offlce Hours: Contact Us 
Xll!n& Munklpl b Q u 0  IIIIwCI Hunmp~! League 8:30 an, - 430  pro Phone: (217) 525-1220 
M O  E?& Wpltol Amnun P.O. %m 5lSD ~ o n d n ,  - mday RK: (217) 525-7438 
Sprln#fidd, IL  Sprlnpflrld, lL Emall: lnauldlml.orq 
52701 62705-5180 5Mhalll 



Draft Letter-to Illinois Legislators 

Dear X: 

On behalf of the Village of La Grange Park, I am writing seeking your support of House 

Bill 4305 and House Bill 4150. These legislative proposals are vitally important to not 

only to our Village, but municipalities throughout Illinois. 

We understand that the current budget impasse has made it difficult for many 

organizations to maintain operations, but municipalities have been especially hard hit by 

Illinois holding back payments of the Motor Fuel Tax, 9-1-1, the Use Tax, and other 

funds earmarked specifically for local communities. 

HB 4305 would appropriate $285.8 million in MFT funds to communities across Illinois, 

including La Grange Park. Our Village receives approximately $320,000 in MFT funds 

annually. Without this money, La Grange Park will find it difficult to continue street 

improvement projects, and even purchase salt for the winter season. 

HB 4305 would also free up about $77.1 million from the Wireless Emergency 

Telephone Tax fund, of which La Grange Park receives approximately $80,000 per year 

for 9-1 -1 services. Funding for 9-1 -1 is especially critical as our Village, like many other 

communities in Illinois, pursues state-mandated emergency dispatch consolidation. We 

are working on partnering with our neighbors - La Grange and Western Springs - and 

withholding 9-1-1 money makes that more difficult. 

HB 41 50 is another piece of legislation La Grange Park, and many other municipalities, 

would like to see move forward, as it funds crucial police training programs. The bill 

calls for appropriating $12 million that is collected though $2 surcharge on traffic and 

criminal convictions and dedicated to underwrite several law enforcement programs, 

including for the North East Multi Regional Training (NEMERT). The Village - and 

communities thmughout the Chicago area - depend on this program for training our 

officers. La Grange Park is also a host site for these trainings and LGPD officers often 

serve as instructors. 



In addition, the state's recent decision to halt distributions of Use Tax funds has placed 

an even greater burden on communities. l a  Grange Park received $275,000 in Use 

Tax money during the last fiscal year. The Use Tax is simply "pass through" money 

collected by the state and distributed to municipalities. The Village supports legislation 

- if necessary - to get Use Tax funds flowing again. 

In addition, I would like to reiterate the Village's opposition to any cuts to the Local 

Government Distributive Fund (LGDF). We appreciate that the General Assembly has 

made no serious moves to reduce the LGDF this year. However, the Governor's 

proposal to slash LGDF by 50 percent still concerns us and municipalities across the 

state - we have not heard him withdraw that idea. Even a 10 percent cut in the LGDF 

would cost the Village over $1 30,000 annually - more than the salary and benefits of 

any individual officer in the La Grange Park Police Department. 

Finally, I want to express our concern over the proposal by the Illinois Finance Authority 

to provide loans to municipalities in lieu of 9-1-1 and MFT distributions. A loan program 

will cost municipalities more money to access, presumably, the same amount of funding 

that was already designated for these uses. This is not only irrational, but adds to the 

cost of government. Our services will cost more in the end, and the staff time that it will 

take to secure a loan will take focus off of our core mission. The concept promotes 

government waste and inefficiencies, which we are trying to eliminate to be more 

responsible and cost effective. If anything, the State should be paying municipalities 

interest on the money it is withholding from them. 

Our community has done more with less over the last few years - our FY '16 budget 

includes $2.5 million less in spending than in FY '15. We have made the tough 

decisions and should not bear the burden of the State of Illinois' long-term fiscal 

mismanagement 

Thank you for your consideration and your service, and please do not hesitate to 

contact me if you have any questions or concerns. 

Sincerely, 



Villaae Board Aaenda Memo 

Data November 5,201 5 

To: Board of Trustees 

From: Jim Discipio, Village President 

RE: 2016 Meeting Schedule 

GENERAL BACKGROUND: 
State Statutes require public bodies to provide notice of scheduled meetings prior to the start of 
each calendar year. We have put together a list of dates for the 2016 calendar year that continues 
the Village Board's established meeting schedule of a Wok Session on the second Tuesday and 
a wular Vlllage Board meeting on the fourth Tuesday of each month. 

Please note that tbe 4'h Tuesday in December 2016 Olls on December 27. It is unlikely that the 
Village Board will meet on December 27,2015. 

ACTION REQUESTED: 
Motion to approve a Resolution Approving 201 6 Meeting Dates 

RECOMMENDATION: 
This is a Village Board decision. 

DOCUMENTATION: 
Resolution and attached Meeting dates for calendar year 2016. 



REXiOLUTION NO. 

RESOLUTION APPROVING 2016 MEETING DATES 

WHEREAS, in accordance mith Illinois Compiled Statutes (5 ILCS 120/2.02.), every public body shall 
give public notice of the schedule of regular meetings at the begimhg of each calendar year, and 

WHEREAS, in addition to the notice required by Section 2.02, every public body at the beginning of 
each calendar year must prepare and make available a schedule of all its regular meetings for such 
calendar year, listing the times and places of such meetings. 

NOW, THEREFORE BE IT HEREBY RESOLVED, by the President and Board of Trustees of the 
Village of La Grange Park, Cook County, Illinois, as follows: 

That the Village of La Grange Park hereby approves the 201 6 Meetings Reminder, as 
attached hereto; and 

The Village Manager is authorized and directed to take such further actions as she deems 
necessary and appropriate to implement, administer and enforce this Resolution. 

ADOPTED BY THE PRESIDENT AND THE BOARD OF TRUSTEES of the Village of La Grange 
Park, Cook County, Illinois this 24h day of November, 20 15. 

YES: 

NOS: 

ABSENT: 

Approved this 24' day of November, 20 15. 

Dr. James L. Discipio, Village President 

ATTEST: 
Amanda Seidel 
Village Clerk 



VILLAGE OF LA GRANGE PARK 
La Gange Park Village Hall, 447 N. Catherine Ave., La Grange Park, Ulinois 

2016 MEETINGS IRIEMINDER 

VILLAGE BOARDS & COMMISSIONS 

Board of Police Commissioners As Needed 

Sustainability Commission As Needed 

Commercial Revitalization Committee Quarterly 

Municipal Code Subcommittee As Needed 

Plan Commission 3d Wednesday (as needed) 

Police Pension Fund As Needed 

Traffic, Safety & Engineering znd Wednesday (as needed) 

Youth Commission Monday Night Preceding 2nd Tuesday 

Zoning Board of Appeals 3rd Tuesday (as needed) 

AU meetings will be held at 447 N. Catherine Avenue, La Grange Park, IL 
beginning at 7:00 p.m. unless otherwise posted. 



VILLAGE OF LA GRANGE PARK 

La Grange Park Village Hall, 447 N. Catheline Ave., La Grange Park, Illinois 
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Januq 26,201 6 
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July 26,2016 

August 9,2016 

Augusr 23,201 6 

September 13,2016 

September 27,201 6 

October 11,2016 

Octoba 25,2016 

November 8,2016 

NOI-ember 22,201 6 

December 6,2016 

2016 MEETINGS REMINDER 

Work Session Meeting 

Vjllage Board Meeting 

Work Session Meeting 

Village Board Meeting 

Work Session Meeting 

Ifjllage Boatd Meeting 

Work Session Meeting 

ITiUage Board Xeeting 

Work Session Meeting 

Village Board Meeting 

K7ork Session Meeting 

Village Board Meeting 

Work Session Meeting 

lTiUage Board Meeting 

Work Session Meeting 

Village Board Meeting 

Work Session Meeting 
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Village Board Meeting 
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Village Board Meeting 
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lTiUage Hall 

Village Hall 
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Village Hall 

TTillage Hall 

Village Hail 

V* Hall 

Village Hall 
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Village Hall 

Village Hall 

Village Hall 
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\Tillage Hall 

Village Hall 

Village Hall 

ITillage Hd 

Village Hall 

Village Hall 

village Hall 

'Grillage Hall 



Commercial Revitalization Committee 

James Kucera, Chairman 
Jamie Zaura 

Patricia Rocco 



Village Board Agenda Memo 

Date: November 10,2015 

To: President & Board of Trustees 

From: Emily Rodman, Assistant Village Manag 

Julia Cedillo, Village Manager 

RE: Tax lnawnent Financing Consultant S e ~ c e s  - S. 0. Friedman 

GENERAL BACKGROUND 
In February 2015, the Village Board held a strategic planning session to discuss the possibility of 
conducting a Tax Increment Financing Feasibility Study for the Village as part of a long-term 
financial and economic development strategy. The Village subsequently budgeted $18,000 in 
the Fiscal Year 2015-2016 budget to conduct the TIF Study. 

In September, the Village released a Request for Proposals to solicit proposals to conduct a TIF 
Feasibility Study for five geographical areas within the Village. A total of five responses were 
submitted. Each of the proposals received came in over the amount budgeted by approximately 
$20,000-$25,000. 

In October, the Commercial Revitalization Committee (CRC) met to review and discuss the 
submitted proposals and selected three firms to interview. The interviews were conducted on 
November 4, 2015. Based on the proposals received and the results of the interviews, the CRC 
recommends the Village retain the services of S. B. Friedman to conduct the TIF Feasibility 
Study. 

MOTION/ACTION REQUESTED 
Staff has been in discussions with S.B. Friedman regarding refining the scope of services to 
reduce the overall cost of the study and will present the identified options at the Work Session. 
Staff is seeking direction from the Village Board regarding how they would like to refine the 
scope and the not-to-exceed cost. Based upon the feedback received, staff will work with S.B. 
Friedman and the Village Attorney to draft a contract for professional services for consideration 
by the Village Board at the November 24,2015 meeting. 

DOCUMENTATION 
S.B. Friedman Proposal for Tax Increment Financing Consultant Services 



VILLAGE QP LA GRANGE PARK, ILLINOIS 

Request fer Pmposals: 
Tan Increment Financing Consultant Servlces 

Submittal Deadline: October 12,20lS, 10dlO am 

SB Friedman 
Development Advlsors 

S. & Fdedman 4 Company 1 221 N. LaSalle Sheet I Chicago, IL40601) wwwsbfrledman.com 



October 7,2015 

Ms. Emily Rodman 
hlstant  Village Mansger 
Village of La Grange Park 
447 N. Catherine Avenue 
La Granp Pa* I1 W526 

Re: Proposal to Plrwide Tax Increment Flnandng Consultant Serviaes 

Dear Ms. Rodman: 

SB frkdmcu, --IS Madnmn3 IS pleased to present this pmpcwal to the V i l lw  of 
La Grange Park to prowl& Tax Increment F i n a m  mF) consulting sendoes to evaluate the elwbik~ of 
and Identify optimal boundaries for potential I F  dlrtrfcts for fhre study areas, estlmate pottntlal 
revenue from those dktrk20, and provide recommendatbns regarding m a x l m h l ~  revenue. 

Our flm has deep experience In all prpects of Tax lncnment Flnandna including: l lF dktrlct desfignetion 
and amendment; property tax increment pmjactlans for TIF assistance requests and underwriting of 
various finandng obligations; term sheet mgotlatfon and redevelopment agreements; and 
documentlng/supportlng TIF complfance acthrities. We also have experience in designating and 
projeetlng mrtnues from Buslnfss D l s t M  and S p a 1  Servh  Areas. Our approach to this assbnment 
indudes working closely with V i l m  SM to determine the eUglMllty of the study areas to be deslpated 
as 'FTF dbtrlcts and anabe the relative revenue potential of each study area. 

Founded In 1999. S8 W m n  Is a real estate and development advlsory finn in its 25* yerrr of buslnesi. 
We haw substantla1 and notable experience with asslstlng publlc sector dlents in the designatbn and 
support of TIF dMcts; we haw not only led the establkhmentfamendrnent of over 50 TIF di ic t s  
under multiple statutes, but have also provided wer 150 evaluatkns of pmpsed TIF 
transac#aw/requests to more than 50 clients. In additian, over the pest 10 years, our firm has 
partkipated In the s t r u c h r l ~  and undenurttlng of about $1.7 Mllon of publlc and publkprhrate 
finandng In support of wer $5.4 Mlllon of proJeets. 

We appreciate the opportunity to present thls proposal, and look forward to the opportunity to work 
with the Vlllage of La Gmnge Pa*. Please do not hesitate to contact us with any questions. 

Stephen 8. Friedman, FAICP, CRE 
Psesldent 
(312) 4248260,$M@sbfriedman.corn 

Fran Lefor Rood, AICP 
Senior Project Manager 
(312) 4244253, frrrad@sbfriedman.com 
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1 Finn Background and Experience 

Firm Background 

SB FrSadman h d o p m m t  Ahnlsms (ISB M a d m  h a spec&iszed real estate and development 
advisory firm based In Cfiimgo. Founded in 1990, we have mssked governmental entitles, economk 
dwebpmnt organlutions, tmnslt agencies, developers, corporations, not-for-pd, unhrersttlesJ 
health care instttutlons, and lendlng lnsmutions wkh development planning, finandal analysis and 
strategy. Our drm Is headed by Stephen B. Friedman, FAtCP, UIE, who brim mom than 40 ycan of 
kperienm to bath the public and prhmte sectors. Prlor to 1390, he was a pdndpal wlth the real estate 
advlsoly sewl~es prscelee of a national accounting and consulting firm. 

SB Fdedmn has extensive experience in development financing and has assisted numerous 
muniflpalltks throughout the Midwest with underwritlnp for publtc-private transactions. Thk Is 
paR(cuI1ICIq relevant in today's credit constrained economic envlmnment where the public sector may 
need to be Involved In faellhating development. Over the post 10 years, we have participated in the 
originatfon of about Sl.7 b i l lh  of publleprimte flnandw (lncludim tax d R  flnanclng Tax 
increment Financing, rewnue bonds, and others) br support of ww $5.4 bnlion of proJecb. 

Our staff provldes objective and Independent advice in the fleld of real estate development. We 
specialize In the business aspects of devdopment wlth an ernphasb on the lmplemenktlon d 
publk-plvate partnerships. SB fadman has been rem#nked as one of the few consulffng companies 
that tmly undemands both the public and prhrate perspectives an development issues. We work dosely 
wlth our clients to IdenttCy innovathe puMlcmte development sohtbns and prepare Implementable 
development strategies. 

SB Wedman t ~ s  a wbstontlal track record providing the types of seruices requested in thb Request far 
Proposals. Our firm Is In Its 25h year of operation, and has assisted over 1W public, prlvate and non- 
pront clients in planning, flnanclng and developing reel estate projects. (A &nt llst Is provided on pagc 
15 afthis section.) We p l d e  both strategic and technical servloes In such amas as: 

Tan Inemment Rmdw InFl 
R B b l ~ ~ k p m m t R m n c h  
RdEsmeMdtatkulyrk 
-1 Eamm Flnmdal FaarlWIhy 

a Flrcrl a d  Eummlc Impact Studies 

b l n g  Smt@es/ Affordable Hourlw 
DarmtowflmndWrlanwdDedqmunt 

+ Area PI- and Implcmen?ath 
Dweloper R#rulmmtand M a n a m  
Band FwaibilY, Stu- 

The firm's experkncc Is wmpkmented by a commitment to creative problem mcrlvlng and continued 
diem assistance fmm start to finish of the devdopment praters. Our sellilces deliver each of the key 
dements of a sudcesshrl pmjeck We p d d e  in-depth understanding of eanomlc featlbllity, physical 
assets and constraints, and community goals to help fornulate and finance projects through public- 
pilvata partnenhip. For mare information abut our flrm's qurltkatlons, please visit wr webrite at: 
m~nru.rbWdrnanm. 



Tax Increment Financing Services 

The firm has been a rnemkr of the Illinois Tax Increment Assoriation (mA) for owr 10 pars, end has 
senlor personnel senring as nathal TlF curriculum advbor and instructor for the Council of 
Development Finance Agencies (CDFA), 8s W N  as lead edrtor of its 2OO!l "Advanced Tax Increment 
Finance Reference Guide." We have substarrtkl and natrble experlenae with assisting both public and 
prhrate sector cllents in the deslgnatfon and support of TIF dlstrIcts. Servbs provided include: 

EUGIWUTY !WUDlES, P I A M  AND AMENDMENTS. The flrm has led the establishment of over 50 TIF 
distrld In multiple states under multiple statutes, and has aba assisted communities in making "major" 
and "minor amendments to existing TIF districts- to add or subtract parcels, expand budgets and for 
other masons. Dependlrrg on the specific state TIF statutory reqlrlrements and bGal wmrnunlty pblleier, 
these senrim haw Included conducting detailed assessments of physical ccndltbns on a parcel-by- 
parcel, building-by-bullding bask to establish eligbllty and pnpariw redewebpment plans. These TIF 
deslgnatlon pmesses have also generally Induded economic evaluations d the proposed TIF a m  
b e r d  on trends in property valuation, vucancy rates, bulldlng oholesance and athers. In addition, we 
have managed the public wmensus-bullding process for TtF districts prlor to their adoption. Flnelly, we 
routinely perform upfront TIF ciapaelty analyses to help dlents h n n i n e  how much investment a 
proposed TIF may be able to support. . 

PRO KWIMA FIMQAL MALY5iIAlYO DEAL mUCTURIN6. We have pmMed over 150 evaluatbns of 
proposed TIF transaetlons/requests to more than 50 clknts. Our rnunklpal clients typically take a "gap 
analysis? or "bur for" approach to sixin6 I F  assistance. Thus, &e TIF assistance package is tied to the 
specific extraardlnary costs and demonstrated need for financial assistance br a glverr proJecr. Our 
analyses frequently indude deals where 7lF is layered and/or interacts wlth other finandng sources, 

NEGOTIATION SUPPOWmRM SHEET. The maln goat in I F  negotiation Is ro strike a business 
agreement that Is clear, fair and oomph. Ofkn, thls agreemem is best captured in a tern sheet that 
setws as the backbane of the final legal TIF agreement between the munfcipgltty and cppffcarrt. SB 
F M m m  has asErted clients in crafting term sheets for TIF grants and loans, as well es negotiating an 
appropriate TIF flnsmlng packape. We provide analytkal support to help diem arllarlate thelr case, as 
well as rigorous term sheet drafting to ensure that the buslness term are clear, concise and complete. 

ADMINImTlVE AND ANALWXAl SERVICES. We have experience in aaslstlng mmunltles wlth such 
"nuts and bow TIF issum as: Annual Joint Revlew Board and state! reporting support, trilcfclng dirtrlct 
revanues aver time, reviewing dellnquency/wlledbn rates, m f e w l ~  parcel lirts to ensure amrate 
m n u a  oapture, miewlw and certifying TIF-eliiilile costs, esttmatlng the Impact of pending appeals, 
m n d  tracklng/projee#~ assessment ratios, equalken and tax rates. 

RNENUE PROJECTIONS. Our firm has prepared TIF cash flow projectbns for more than 200 dMcts and 
pro/ectr carerfn~l mldsnttal, retail, dfke, research, Industrial hate!, p a r k b  sports facility and other 
hnd uses. These pmjectlons are based on the incmrncntal values to be added by spedfic development 
pmJects as well as ~eneral champs in property vahe In the district as a whole. Our finn takes a rlgwous 
approach to pmjecting future TIF twcnuer based on comparable property mearch, detalled 
understanding of local assessment methodom, and studlcf of trends in tax rates, property 
appreciatiin and other relevant Indloer. Our projections are routlnely used in the slzlng of revenue and 
IF-backed general obligation bonds, as well as ptlvately placed TIF m n u e  notes. 



Relevant Project Experience 

Since 201% SB RWmn has provided TIF servlces to the Village 
of Carpentersville, lncludlng assisting in designating three new Urn 

TIF dbtricts and in amending an d d n g  TIF dlrtrlct. For each 
area, we conducted several eubility studies and ckber drafted 
or amended redevelopment plans. We also assisted in the 
noticing and publlc approval proce~ses required for TIF dkrlct - 
derignatbn/amndrnent under stae law. &- 

I 

Route 25 Tlf D1sIrkt Oes@mbn. In Unl, the Village of 
Carpentemrllle soPrght to d d i a t e  a TIF dlztrlct to support 2 
the redevebpment of a dedtnlng mkedure area kcwed - 
around the Mute 25 mrddor and the Meadowdale 
Shopplng Center site. Our analysb lndleated that the ama LIII*U 

suffered from: stagnating or decllnlng property values due 
to a la& of private investment; inadequate utllltkq lack of -A 

comrnunlty planning; obsolete phttlg; and the presence of """" .Id-*-- 
-#-. 

structures below mlnlmum wde standards. RmuIra 77te Route 25 77F dlsfrict wrrs adapted by the 
Village Bwrd in the spring af2012. WbwEng des&notlon of the 7lF d&& we prep& drtrrlkd 
tmr lntmment pmjections lo askt the V&#e In n n e g o m  wfth 0 pokntkl dcwloperfw uportion 
qf the slte. Majf f  r e d e m m n t  wItl,In the dldrkt is cwrantl)r underway. 

Old Tamr TIF Dlstfic? Dalgnrtron. In 20l4, the Villaw sw&t to catalyze redevelopment of Its 
tndltlonrl town wntar through TIF deslgnetlon. Our analysk indbted that the 3974cre rtudy area 
qualhd for TIF desbnation as bath a consewatbn area and a bllghted area due to; stagnating or 
declining property values resuklng from a la& of private investment, inadeqwte utilities; lack of 
community planning; the presence of structures below mlnirnum d e  standards; and obsolete 
platting. Resub: SB Frlcdnmn continues to asskt tha Wlinge In district ks&mtlon. t B untkIpcried 
W t h e  OWTowm 77FDkWct wlllbe cunsWercdjbrrrd0~ by* Wbge h a d l n  eorljr3016. 

Sprily Hill Center far Commerce m n d  Indurtw TIF M e t  hondmm.  In 2015, the Village so* 
to amend the TIF dlst&t's utbtlw Redevelopmem Plan and Project by updatlng language reaardlng 
ellglble redevelopment costs and the estimated redevebpment project carb. This would alrolrv the 
Village to support addrtbn~l projects wlthln the RPA, I n d u d i ~  pyments to developers IS 

relmhrsement for costs Incurred for site rehabllitotion end property assembly, d e m d i n  and site 
prep cwts. RilwICr: We cunHnue to clsslst thc Whge w M  ehe TIF dIsbkt amendment R b 
ansiciputed thot the amendment wlJ( be tonsl&wljbr adoption by the VUlo#e bard in early 2Wb. 

Splm Hltl Mdl flF wct Denmon. In 2015, the Vilw sought to designate a llF d m  in the 
southwest corner of the VItlsge that would facllltate redevebpment of the aging Spring Hlll Mall. 
Our anaiysii lndlcatd that the 741en study ares q w l h d  for TlF desbatbn or a conservation am 
due to: lack of growth In equalbed assessed value; errcesslve vacanelu; the presence of 
obsolescenae end inadequate utllklcs. Resub: SB R-n continues to ubs1Lt the VlIlage h dEEMiEt 
desdgnothm, It Ik an#cipmd chat the Sprhg HM Mall nF D b M a  wUi be eonsldeted adopth by 
f h  VIllPge Bwrd In 64dyZUI6. 



VlllAGE OF MORTON GROVE, I1 
TIF and Buslnem DlrWct Strvicea 

Dcmmr/Waukegan TIF Ded#mtbn and NwoUWon 
Suppor~. In 2011, SB Fifedman was engaged by the Vlflage of 
Morton GKM to complete an Eligibility Study and 
Redevrloprnent Plan for a commerdal area near the 
Intersection of Dempster Street and Waukegan Rmd. The 
Vlllage s o w  to implement an eeonomlc development tool to 
support the redevelopment of one of the Vllla@s major 
shopplng centers, and prwide improved stormwater 
management and other infrastructure to the study area. As 
part of the elCiblllty study, we observed qualhlng factors to 
designate the a m  ss a blighted am, as defined under the TIF 
Act. We alro assisted wlth the notlcing and puMlc approval 
process leading to the approval of the d l n a n a s  ~doptlng the 
nF dutrM. In addhlon, we provlded negotlMlon support to the 
Village in draftlng revenue sharing agreements with the local 
school dlstrlcts and reviewed priltminary requests for TIF 
ass*lstance for the proposed shopping center redevelopment. 
Our firm also worked with the Village to establish a Buslness - 
Dlstrld ta provide supplemental funds for redevelopment nr*_-w YY 

purposes. R c w k  73e Pm,pEtw/wau&egan Redewkpment k*a B!!E!S+ 
Project A m  Pian and Pq@ct was approved h tWober2012. 

Dampst# Waukrpn Bushss DicMet Eilglblllty Study & 
Rabebpment flm. SB Frledman assisted the Village in 
establlshlng Its first Business Distrkt near the lntenedlon of 
Dempatcr Stteet and Waukegan Road, coterminous with the 
Dempste!r/ Waukegan TIF dktrlct. The distrlct boundary 
includes retail and wmrnerclal uses In one of Morton Grove's 
primary shopplng destinations. At the heart of the dlstrlct b 
PnirSe View Plaza, a groce~anchod shopplr ccntcr that 
had experlmeed high vacancy In recent yean. The Business 
DlrMct was established to prwlde supplemental funds to 
redevebp the shopptng center, and to catalyze cornmerela1 
redevelopment aahrky throughout the blrlance of the district. 
t is antlclpated that the Incremental revenues gcnerated from 
both dlstrkb wlll be used to Improve stormwater 
manment  and upgrade other lnfnrtructure wlthln the 
dlstrlct, Our work included conducting the eligiblllty study for 
the area; drafting the Redevebpment Plan document; coordinating the publk hearlng and public 
approval process; and managing coordination with the liinob Deportment of Revenue to process 
buslness mailing addresses and other daarmentatlon, in accordance wlth the Illinois Business Dldrlct 
Development end Redevebpment Act. Rrwllt: 7 h  Ihcmpstw Wcrukepan BwCness Dktrlct 
Rdewbpment Phn wos approved by the WIIbge Board in September 2012. 7be BurIness District 
Retoiem'and Servke OOEuptbn 7ex become e y j k t k  on hwty l,2013. 



In 2Ol4, the Village of Lakewood 
engaged SB M m ~ n  to conduct a TIF 
elmbllhy study and deslgnatlon of a 
declining mixeduse and vacant area 
focused around the intenectlon of 
lllinots Route 47 and illhob Route 176. 
The TIF dMrfct was created ta support 
the redevelopment of an area wntalnlng 
predominantly vacant and recreatfon 
uses, as well as some conmercltl and 
residential uses. 

Our el~billty anabk indicated that the area qualltkrd for deswtlon as a "blighted area" for vacant 
parcels and as a "comervetion areaw for i m p d  pads.  &!search and fieldwork s h e d  that the 
area, wenll, suffered from stagnating or declining property values as evidenced by a lack of growth in 
equalized assessed value (EAV). Improved parcels wlthin the ares had a pmnknce dstnrctures a p d  35 
yeam or more, and showed evidence of Inadequate utllitles; lack of communmky pbnnlng; and p-nce 
of stnrctures below minlmum code standards. Vacant parcek showed w i d e m  d obsolete plattfng. 

In addition to wnducting the eliglblltty study and preparing the redevelopment plan for the area, SB 
Medmn assisted In the noticing and public approval procwes requbrd for the deslgnatlan of s TIF 
dlstrlct under state law. 

R w k  The IMnok Route 47 a Illlnoh Route 176 77F D M c t  war adapted by the V#@e Board In hnuary 
of 20#. 



In early 2015, the Village of Plainfleld sought to designate a TIF district to facilitate mdcvebpment of the 
Route 30 tarridor fmm Renwick Road to Interstate 55 on the Village's southeast side. 28 f m a n  was 
engaged to conduct a IF dlstrlct eligiblllty study, develop a Rtdewbpment ProJsct A m  [RPA) Pfan and 
Project dccument, and assist in the fiotlcing and puMi approval pmcesses requlrsd for TIF dMrict 
designation under state law. 

Our pfellmlnary eliiillty analysis indicated that properties within the study ana  would Ilkecaly quallfy for 
des'watlon as a conservatkn area for lmprwed land and a blighted area h r  vacant land. We found that 
lrnpnmd parcels In the area s*r from lack rrf growth In equalized assessed value (€AV); lack of 
community plennlng; Inadequate utlltles; and presence of structures kbw mlnlmum mde standards, 
while vacant properties suffer fmm Bagnatiw or declhlng property values due to a lack of prlvate 
Investment and obsolete plPtting. 

Results SB Fikdman presentmi our eI~IblIftvflndlngs, incIudIng o f i d  bounplbry p-I, to thc V#qe 
Boord in Apd 2015. The Viiagc $ expkrlng the annufatbn ofprrmk tJlot ore cumntfy outS&ie of the 
mwIcCpaI limb. 



VIUAGE OF RANTOUI, I1 
TIF Dmhnatbn and B d  Filwrclal Fsssiblllw Smnrks 

In 204, the VIllage of Rantoul sought to designate a l lF  district to 
support the redevelopment of an approximately 167scm vacant 
site on the western edge of town and djmcent to Interstate 57. S8 
Medmun was e n w d  0 conduct a TIF ernbility study and draft 
a redevelopment plan for the area. As an englnmring study fwnd ... ,- .... - 

that the slte flooded and contributed to flooding withln the 
watershed, B bliited area eliibillty finding was made on that 
basis. 

In the summer of 2013, the firm was engaged to eclnduct a 
LasLllity study for spedal mrenue bonds to be Issued in support 
of a new dllrlbutlon killty. Key work stem Included: devdopfng 
lmrememrl property tax m n w  pmjectlons, d d p l n g  b 
assumptions migarding b x  rate change, payment timlng and ~r**arrrm-u-m U U = ~ -  
property valuationI and documenth finding for lndusion in the =-- I--. - 
bond offering statement. 

Rarwk The TIF d m  w s  estolrlishcd in December 2012.7b newjbdlty was completed In tk Me 
frrII rrf2013.7W bonds were lrrucd In Dcccmkr2013. 

SS FREDMAN I WVELOFMENT ADVISORS 7 www.sbi?ledrnan.com 



VILLAGE OF ROSELLE, IL 
TIC Sewices -Radle/Nerp ea~Idor P r o p e d  TIP District 

In 2014, the Village of Raselle engagd SB kkdmw to 
conduct a TIF eligibility study/destgnatbn to support the 
redevelopment of a declining mhd-use area focused 
around the Intersedon of Notth b e l l e  Road and the 
Elgin-O'Harr Expressway. The area under consMerstlon 
for inclusion In the proposed TF dfstriet contains 
predominately commercial and wamnt pmpertles. 

Prelhnlnary elbibilii analyses Indicate that properties 
wfthin the area wlll qualify for dcsknalon as a "blighted 
a m "  for vacant land and a "blighted anea" for improved 
land. Research and f ie ldwd show that impwed 
parcels In the area suhr f m  lack of growth in 
equalized asseEwd value (EAV); deteriorstlon; lack of 
community planning; e~cesshre vacancy; and pnsena of 
structures below minimum code standards. Vacant 
properties suffer from stagnating ar declining property 
vaiues due ta a lack d private Investment md obsolete 
pla€ting. 



CITY OF WOOD DALE, I1 
TIF Sefvkes - P r o m  Thorndolt Corridor TIF Dl- 

In 2014, the City of Wood Dale engaged SB 
Friedman m conduct a TIF elfglblllty 
study/des@netlon to suppart the 
redevelopment of e deelinSng mbmd-use 
area wmprlslng approxlmllltely 603 acres 
of Improved land near the future 
expansion path of the Elgln-O'Hare 
Expressway. The area under mnslderotion 
for the prnped Thorndale ConIdor TIF 
Dlnrlct arnta'hs pmdomlnantly fndustrlal m 

and publiinstltutlonal properties. The .L.U 

furmatron of this proposed R F  dktrfcl was 
a key Impkmntatbn mktmmendatbn of Cn*M---- 

awvYI019& 

tbe Thorndak CorrQdor Master Plm, whkh was developed for the City by a colleubnt team that 
included SB M m u n  and was adopted In 2M19. 

58 FrJsdnwn's TIF eliglblllty analysis indicated thot pmpertks wlthln the area will qualify for designation 
as a "blmkd am'' for Improved land. Our research and fleldworlc showed that properties In the area 
suffer fmn lack of growth In equalized massed value, physical deterioration, wcesslve vacancy, 
inadequate utllltles, and pnsence of structures below minimum code standards. SB Medman worked 
with the Clty to develop a comprehenshre mdevebpment plan for the proposed I F  di1R that alms to 
leverage public funds to stimulate private Investment and catalyze future development in the area. 

Rewb: 7% 77F dlstrict was established in the first hrf of 2015. 



In late 2009, 0ke Village of Bensemrille Idemifled range of 
concerns related to T l F  and public-private flnandne They 
engsged S8 F r M m n  to: 

Advlse on the claseout of thelr Dowmwn Tlf DWrict 
which was approaching the end of b 23-r llfe span: 
AssM with armmunlcatlons to other taxing bodles 
regadlm a planned new TIF; 
Guide the deslgnatlon of a new RF dktrlct mcompmlng 
over 800 par&; and 
Devebp TIF revenue project5onr to slze potentla! Vlllage 
carrMbutkns to infrastructure improvements in the 
North Induslol Buslnesr Park a m .  

R c w k  lh? RF dWkt  w s  utnbkirhd in the summer of 2011. 
TIF and SpcdaI Sen&? A m  rewnuc bonds backed by the 
V\hge's genemi obllgotbn were Luucd to find infrostructure 
Cmptwementr In the Norrh I n d ~ u l  Arecr. Constructfan of &case pubk i..wmenls is wmpkte. 



VlWGE OF PALATINE, I1 
Rand-Lake Cook TLF bbtrin h&nstion and Other TIF and Dedopment Advisory krvl~ar 

58 M m a ~  has prwMed ongolw development advisory 
servlPes to  the Villa* of Pafatlne slnce 1999. The Village mwt 
reeent!y engaged SB Mcdman to prepare a Tmt Increment 
Flnandng (TIF) E~lbllHv study and Redcvel~pment Plan for 
the proposed Rand-hke Cook TIF DIrtrM in 2012. The llQ 
acn area had generally been dcveloped as a wmmercbl 
corridor In un~mrporated m k  Ijounty, which was 
incrementally annexed into the Vlliage over the past three 
decmdes. Nearly a quartcr of thz par& were vacant. The 
purpose of the TIF dlstriEt is to support more coherfve and 
coerdinated redevelopment of the area in terms of Its design, layout, hnsportatlon and access to 
puMlc tnfrastrucl~re~ 

During the same tlme, the V i m  also engayged SB RWnm to d e w  a development praporal near the 
intersection of Rand and Lake Cook requestlfig public financial ashinee.  We conducted a hlgh-level 
review of the mF rcvenue projectlono and operating pro forma submftted by the developr to nssess the 
d for assistance. 

The firm's prlor work for the VHlage of Paletine has Induded: 

TIT Ellglblllty Studies md Redevelopment Plans for the area 
e~rnpassingthei Rand and Dundee Roads wmmercial corridors. 

1 Lncccmental property tot mnd sales tax proJlEtlans for eommercl~l 
resldentlal, restaurant and mixed-use pmlects. These pmjectlons 
werr used in m Y l n g  wfth developen and structuring 
redevelopment agrcementl. WatMart, ArSlmn Toyota and 
Ham-Davidson are three of several completed projects where 
lncrernental property taxes, sales tax sharing or b t h  wm uoed to 
attract or retaln businesses within the Rand Rmd l l F  dlstrkt. 
Rcvbwlm the n d  for mqucrtcd publk ardrtrme for several 
projects in the Downtown TIF Dlstrlct, including hard and soft ax&, 
sales/operatlng assumpt~,  and developer Rturns against industry standards. The Wllap has 
successfully negotlatd wlth developers on several large redevelopment projects In the 
downtown, Includlw townhouse and cdndominlurn developments, a large retall/offb bulldlng, 
and a publlc prklng  rage. 

b u h :  me Randhke Cook 77F District wm desbnuted on August $2012, and the Villa@? oj hktlne 
entered into o Rcdcwkpmcnt Agmment with Paw kiyunduifir a new car dtrrkrship at the southcost 
m e ?  of Rrrod Rood and Lake Cbok Rood. The new 3 0 , ~ w m j o o t  jW& opened In December 
2013. 



CrrY OF CHICAGO -. DEPARTMENT OF PLANNING AND DEVELOPMENT 
nP a#iWIZtyShrdl@s c d  Bllnr 

SB Frledman Is one of the firms under contract to prwide assistance ta the City d Chicago's Department 
d Plannlng and Development with regard to b Taw Increment Finandng F F )  pro&rarn. S l m  1996, the 
fam has prepared ellglblllty studies and plans for appmlmately 30 dlstrlcts on the North, South, West 
and Near West Sides of Chicago, incbdlng both pmject*pecifie and ana-wldr TIF districts. These 
dlstrlcts vprkd In tern of development goals and objectives, lncfudtng neighborhood mkalization, 
affordable houslw groceries in faad &sorb, hlstbrlcal reheblition projects, mmmerclal projects, and 
others. A selectSon of the ellglbllity studles and plans we have completed for TIF dii'lcts follows: 

ARWWIDE MIXED US€ 
S P & ~ G ~ O W  

e BrynMnrwr/Slnradway 
w Central West 
* m - a n  
o W o l ~ h e r i d a n  

LaSalletentFal 
e W i b n  Yard 

COMMERUAL CORRIDORS PROJECTS 
53*Stred 

* 69'&Ashland 
7ict&stofivtsrPndAvenue 
Avaion Pa-oarth Shom 

s Clark-Mdge 
e Madlson-Austin 

NorthPuMman 
+ Western Avenue North 

Western Avenlle South 

WOSPCTAi/rNSTmmOMAt 
2 6 " ~  ~lng~rhre 

INWSRIAL 
Stevenson Br@hton 

e West Pullman 

TIF AMENDMENTS 
* 47h& khland 
0 rig* stb-57 ( D ~ o I ~ )  

Belmont-Central 
Bronzeville 
CentralWest 
E n g k o o d  Mall 
Fullertwr-Mhaukee 
Gmater Southwest Industrial (East) 

w Sanltay Dmlnagc Ship Canal (o~rgoing) 

These assignments lnduda detailed fleki survleys of all the tax parcels wlthin the proposed TIF dlstdct to 
estabilsh eliglbllky and to demonstate that the required tests of 'lack bf growth and deveiopment" and 
"but for...* are met. The devebpment plan and budget are then prepared, and documentatkn Is 
prwYed for the mkw and a p p ~ l  pmcss. Defaled financial projections for the LlF dlsklets are 
prepand to establish the budget; these projections may be based on plannsd projects, transfer 
revenues from adjacent TIF dktrlcts, and/or genenl growth pattern in the dlEttjEt. We then partklpate 
k.r the community review pmeus and the formal public approval process before the Communlly 
Development Commlssbn and the Chh- City Council. 



VIUAGE OF GLENVIEW, I1 
Nwrl Alr -on TIF D i W  bmultfq Servlter 

SB W m a n  was engaged by the Village d GknvPew to 
forecast revenue stmms from L Naval Alr Statbn l l F  
District. The TIF District was utablkhed in 1998 In osrler to 
catalyze redevebpment of the 1,000* acre Naval Air 
Station aaordlng to a master plan prepared by the Village. 
Today, 'The Glen" Is mostly built out, wth a few stes that 
are under development or In phnning. As the 
development k supported by munklpal bonds and other 
debt the Village wanted to verlfy that the TIF Dirtriet 
would prcrduoe Incremental reuenues wfflchnt to service 
debt a w i w .  SB Rkdman undertook reveal mk to help the Vlllage forecast Mum TIF rewnues 
and understand performance Issues: 

Update m d  verify pope* recards In TIF 111strfct dstrbrre. SB FMmn examid the 
V i l W s  existing database d properties l a d e d  wlthin the TIF District and updated propew 
records to reflect parael splii, chams in property chrsifl~lon, and current assessed 
valuations. 
Evoluets n F  dlstrlct prformnrcc. SB iWedmon wmpared actual TIF Dhtriet performance to the 
Wllsge's oilglnal projactbns and pehnned a foremlc analysk to detcrmtne where and why 
dismepandes were occurhng. As part of thL.&sk, SB Frledmun I - t d  trends in property 
as~ssrnenB, pmperty tax appeals, and levy requasts by lndhrldual taxlw Judsdicklons to explain 
fluctuations In revenues. 
hmmst future TIF rwemm. 56 M n m n  pmduwd estimates of future net revenue from the 
TIF District based on infarmatlon gathered In the prwkus t&s, anticipated redevelopment 
actiwlty, and taxlw jurisdictions' expedstions of future kvy requests, 

Rmub $3 Rkdman's anebsk was ptesmW to the Gkndew Village 3mrd k kbmry of 20l2.7Be 
WIage subsequent& used the U J W ~ I S  to update the antkipted date on which all outs&tn#f~g &bt 
related to the 77FDktrlet would be ntw. 



VlLLAGE OF GLIENVIEW, I1 
BusSness Diskkt EligibiHty Study, Redwdopment Plan enetton and Darlgnrtion Support 

The Village of Gkmrlew identified m a l n  conditions abng 
Waukegan Road, which they believed inhlblted economic 
development and endangered public health and safety in that 
part of the Vfilage. They sought to explore the potentla1 far 
designating the area as a Buslness Diirfct under Illinois law In ' 

order to generate a source of funds to help ameliorate those 
conditions. 

In February of 20l2, SB F M m n  was engaged to conduct a ' -  

Business District eliglbllity study for the study area. We gathered 
backgraund. data indudlng sub-area plans, trafFk studies, the 
Village compnhensive plan, and other relevant documents. We 
also conducted fleld research and data analysis to derermlne 
whether the study ana met eliglbllhy criterSa of the Business 
Dlstrkt law. 

-, '9 I ?. -.; . . . :  , -7 , I 1 I 

We completed a Rsdmlopment Plan for the QKdnut 
Waukegan Business Dktrla, and worked with V i l l ~ e  staft and 
the property owner to develop a budget for the Redevelopment 
Project. In addltlan, we assisted the Village and thelr legat 
counsel with notlcing and other public process aspects ofthe designation. 

R e r u h  7 7 ~  WYlage of Gknukw adopted fihe Chestnut Wouhgan Buslnes Dktrkt In August o f W .  
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3 Personnel Qualifications 

Personnel 6ackground and Experience 

SB Frfedmun malntatm a dhrerse, hbhly-trPimed professional staff of 14, plus two adminlstratiie staff, all 
located In our sole offi~e in Chieago, Illlnds. Our staff members hold masten-hl advanced degrees 
from leading Instltutbns, lnduding the Unlvenitles of Illinois, Wlsmsin, MIchMn a d  Pennsylvania, 
Georgia Tech, and the London School of Eoonomks, thus bringing a dhrenlty d educational backpunds 
and experiences. 

S6 Frledman's prokssional staff members regularly perform a range of development advisory services 
for dents, affordia the flrm substantial cmpaclty to  respond to tlgh? deadlines and ehallen@m 
asslgnmem. 

Below are summarlw of the experience and role of the key tndMdualr who are cornmltted to this 
project. Folbwfng the summaries are detailed resumes for key personnel. 

MS. FRAN =OR ROOD, AlCP - SENIOR PROJECT MANMER. Fran foEuser on spedai district 
designatbn and repatin& real estate market analysls and redevelopment s t r a w ,  flscal and emnornk 
Impact analysis, and flnanclal deal mhws. Her m n t  relevant project experience Includes a 
comprehensive research and anelyrls uslanment to develop I F  Status Reports and Skategk Review 
and lmplarncntatkn Plan Reports for the City of Qlica#o; a TIF el@ibility study for the Wlla#e of 
Plalnfleld, Illinois; TIF projections and amort i lon anaiysls for several flnandal deal review pmJects; 
and a maJ~r TIF amendment in the C i  of Chlcego, for whkh the ellglbllm of over 4 0  pamls was 
detennlned Prlor to jolnlng SB Wdman, Fmn was a Senlor Research Analyst at the Cook County 
Assessot's O f h .  She holds a Master of Urban Pbnning and Pdlcy m e  from the Unlwrsky of llllnols 
at Chlmgo and a Bachelor of Arts degree In Public Policy fmm the Unlversky of Chicago. Fran Ir a 
mcmkr of the Amerlcan Pbnnlng Association md Illinois Houslng Authority, and aaiw in the llllnois 
Tax Increment APMElat bn. 

M n  wfl/ &e the pdmary poht of contact as Prqled Dkector. S k  will d i m  nnd stqff the assgment be 
~ponslbkjbr all&/kmbks, and h d  meetlngs with the Wage. 

MIL UNCE DORN -ASSOCIATE PROIECT MANAGER Lana has a baclrground in market analysis, flscal 
impact analysis, redevelopment strategy and puMOeprivate partnership finance. HIS relevant experience 
includes: TiF dlstkt eliglblllty studierJdeslgnatlons for the Villages of (8rpentenvlfle and Plalnfidd, 
Illlnoh; r Spedal Serulce Area mcmstitutbn for the Wicket Park BueMown Chamber of Commerce In 
Chicago; and proforma reviews and flnandal p p  analyses for varlow public sector dlents In llllnds and 
WLconsln. lance holds a Master's degree In Real Estrtc Dewlopment from the Unlversw of Marybnd, 
as well as a LA In Urban Planning and Development and a Graduate Certificate in Geographic 
lnformatlon Systems, both from the University of Wlsaonsln-Milwaukee. He Is a member of the Urban 
Land lnstltute and Real Estrte Investment Assodatbn. 

Lance will sene as Pmfecl Munagor on tlrlr assgnment. lie Wll handle the duy-loday ospccPr of the 
pmject and provide u p d m  onproqrcss. 



MS. CAVNN AMOS- ASbOelAfE. Caitlin is  an Associate with a background in finance, w m u n Q  and 
econmlc development, and land use and market anabis. Her relevant experience includes mdualng 
TIF eligibility studies and plmnlm for the Village of Roselle, Illids; conducting TiF amendments In the 
Villages of Carpemarsville and Hoffman Btaw, iillholq preparing an Economk Feasibility Stu* and 
Project Plan for e m k n  of the East Mkhlgan Tax incremental Oktrkt In Mihnraubee, Wioonsirr; and 
preparing sales tax projections as part of e revlew d a request for financial assbtance fbr the ClZy of 
Jolhtt, Illlnds. Prior to jolnlng SB FriGdmon, Caitlin worked for the Downtown Bodton Business 
Improvement District as a polky and planning researcher, whem she conducted market and flnanclal 
analysis to detemhe feasible flnanclng modek far their publlr realm Irnprwements. Caitlin holds a 
Master of Sctence In Ctty W i n  and Smtsl Sclenee from the landan S c h d  of Economler end PaIStieel 
Sdcnce, a dual Master of Buslness and Master of Arts in Community Development and Plannlng from 
Cbrk Unkerslty, and a Lchelor of Arts in Eeonomlcs from Wheatan Co- (w. She Is a member of 
the Amerlcan Planning Assoehtlon and the Urban Land Institlri. 

CrritlCn wlll provide projissrbnal stc@suppod, Indudhg fie-* &trr cokction and and other 
resea&, ana&bi and doctlmenttrtkn t d s ,  



#LECI PRESENTArn 
qtnlnes D~IWS 10ID{mA Cmfuu~ec, 
m1 
m-afbevekpme wm 
Pbnnbg Sessbn, APA I1 Conferencq 

l'aalq thc Gap end Mahn an I m m  
WWI N w  MaktllDIhdiWWAIL 
SbteConfennerOl2.l 

Smbt RcsePreh AnslyJZ appkOWnW 
kseemfsaffles 
6 m d U  Intern Ncbhborhoad 
HwdI?g~dChlep(o,eaeoretka 
for S u m  R- a d  Mho 
chkqplnfo-eenter 

Fran W r  Rood, AlCP 
Senior PmJ@ct Manager 

FRAN LEFOR ROOD, AlW brlngs expertise In spedal district 
dee&natlon and reportiry, finandal deal revlews, real estaM market 
analysis, and community and economic Impact analysts. She focuses 
on arralyzlng market arndttlonr and assessing rPaaagic 
redevtloprnent opllons b lnfonn p d l q  and development dedslms, 
as well as studying the broader oconomk Imp- d development 
Fran is mstered with the SEC as a Municipal Advisor. 

Spedal Dlrtrkt -ns, PmJdans and Rmprain& 
Conducis forensla for tax Increment flnanclng mF) distrtct and 
Bwlness D H  ddnnations, authors elIglbllhy studiis and 
redevelopment pmlect plans, and prujem Incremental TIF 
district revenuer In Illinois, Wiswnsln and Ohla. 

o chictag0 FkYear Strategic M e w  and Implernentatbn Plan 
Repwts and W e a r  TIF Status Reports for the Clcy of 
Q ~ l w ,  Indudin8 dewloping a repm template, recomlllng 
and nelyrlng multiple data sources, and pmdudng reports 
for 35 dirtrick. 

o TIF ellgibllfty zardier/derignatlons In Carpenterrville, 
St. Charles and PlainReld, Illhois. 

o TIF amendment for the City of Chlcago, for whleh the 
aigbilii of aver 4,WO p a d s  was determined. 

a Business DlstrSct desigiations in Glernrtew and Roselle, 
Illlds. 

R n d d  D d  ibvlaws m d  F~slbllhy ha- .  Conducts deal 
reLlews and RMnclal gap analyses far prhrate development 
projects seeking flnanclal asrlstanae from  mu^, 
indudlm andyzlng public and private m& and proiectlne 
developer returns; and amducts Rnanclal feasibtty a n a m  
and IdentlRcs pmmial gap finandry swrees for public projects. 

MI k h t m  Madm A I M ~ B  a d  ImplmenWan Stmt@cr. 
A n w r  msldential, m e ,  ntrll and IndusMal markets and 
develops Implementation m i e s  for redevelopment 

Economic and Fleml Impact Anrlyda Analyzes comrnunky and 
ceonomk impacts of development. 

o Re@onal fiscal and economic impact analysis fw the Chicago 
Metropolltan Agency for Pknnlng (CMAP). 
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MHUS EXPERIENCE 
GIs PI RerePrrh Spedallst, Maryhnd 
~mrnefdalrealemteRmF 
pafwmed SL d e n  md mrket 
P-+-larnlyrac 
~ D c v d a p m a r t B 6 1 S ~  
Em Central WsCon6in Reab~at Plsmh 
m m k l o n  

Lance Dom 
Assocla%a PmjeeP Mzn-r 

LANCE DORU has been w*Rh WI Merhnsn slnce 2OU. He brim 
experIenee in market analysis, eecanmic and fis-l impact ana!ysls, 
redevelopment strategy4 and publiiprh* parbreslrip finance. 
L a m  applies his strong datwhm lx!chniil capabilltses to 
proJects. indudlng slrllls in Gtmgraphlc IrrFwnratian Syrtem (GW 
appllmUms. Hb profesdunsl wrlenee Includes: 

m Spdd M e t  Plannlmg, Arum and Dcal Rnrtew. Performs 
eligibility analyses for Spwlal Servlw A m ,  TIF district md 
Eurlnecs DistrIet deslgnatlons, pra1ecrs lncrementd property 
and sales tax revenues, and asslsts with deal m a u r l w  a d  the 
certlkaion of etlgible coots far relmbunement. Conducts pro 
forma Wew and flnanchl gap analy~h to evaluata the 
appropriate I d  of public financial assistance. 

o TIF eliibllm study for a study area encompiasslng the Route 
30 Corridor for thevillage of PIaInReld, Illlnok. 

o Spedal S e d a  Arra reeonstitutlon for the Wicker Park 
Suektnrvn Chamber of Comerre (SSA 33). 

o TIF dsbM ddgnatlons for the Wlqge of carpentemrille, 
Illlnds Includlm the SprIryl Hill Mall nF PMEt and Old 
Town TiF D i .  

o Pro forma miaw 0 detspnrine the approprlata amount of 
sales tax sharing with m undmqmrfomlng shopping csntw 
in the Village of 3Jwmlngdale4 Blnols. 

a Fhmial  deal review and cast d m I o n  for a mksd-us% 
dewloprnent on a hIgbtr8ffIc mmer In the Villiqp of 
RIveMloods, llllnok 

Esononrlc and FbPol Impma AmPIydc Anoiyws the flrd Impact 
of a variety of dmlopment types on local governments by 
projecting municipal expenditures Pnd revenues frMn property 
taxes, sales taxes, utilitytmes and impact fees. 

o Rseal/aco~lrnk Impaa analysis of the Randall/ mnqufn 
Intemction Improvements for MeHenry County DM. 

o Hswi/ewnomlc impact analysis of TIF asslsbnce foa the 
Vlllage of Carpemmrille, Illlrmlr. 

o Fiscar/economIc impma emlysk of a chrch and townhouse 
ddopment for the Vill-e of Glenvkw, Illimis. 

o ffoeal impact analysis of r reoldentfal development for the 
Vlilage of lake BIufl, Illinois. 

o Emomie impaet artalpis of an existin# shopping cenwr for 
the Village of Bloomingdde, Illinois. 



Caitlin Amos 

s- PmuaTmm 
Lkchmnm Publics* (wlth IbmNm, Dm# 
Wrth klm de br T v m o ~  1, and M. 

2M2 @pa IU-Us]. Landon, Uk Thn 
atkr m m m e , T h e  London Sdrool of 
Ecmmler a d  PdRkal Sdenee. 

M M M I S  WPEIEIIIENeE 

SU FlUeDJlslAN I W M W r  ADVISORS 

CAtlUN AMOS is an Amdab with a badrground In finance, 
mmunlty and economle dwlel~pmant, land uee and market 
analyrk, and urban planning. Her experfence Includes conduftlnglF 
el~bflity studies and plannlng for the Mllage of belk llllnoir Prlor 
to Jolnlng S6 RIedmn, she worked far the Downtown 8ostmn 
Buslncs hnprcwement DktrM ar a p d w  and plannim m, 
where she conducted market and flnandal analyslr to detennins 
kaslble finmclng m0dels for publlc realm Improvements. 

~ ~ o m w m ~ P n d P m l r c t l o n c . C a ~ r e s e a r c h  
and fleld rs~annafrsance m assess HF eligibility in lllinols and 
Wkmsln. 

o TIF ellglblllty studies and planning for the vllbge of RoEdle, 
Illlnols. 

a TIF amendments far the Vlll~god af Carpenterrvilla and 
Hotfman m s ,  lllinols. 

o Econornk feasibility an-# includirrg 11F prajedom, and 
prepiwatlon af a Tau Ineremental D M  Project Plan fmr the 
Qly of Milwaukee. Wkondn. 

Rnandrl bl R s u l m  t o n d u a  financial re\riews for prkate 
dewkpment pmjeets seekim finanelal assistance from 
municlplctb, indudng analyziry publlc and prlvate cost& 

o Rerendy aalsted the City of Joliet, illinair in revidng a 
request far flmclal d s t a n a  h m  an auto dea ld ip  to 
rebrrrw/expand their W i i ,  indudM preparl~ safes taw 
projedonr. 

knornlelnoesl Impmct A ~ f y s k  Analyres the economic and 
fiscal Impacts of a broad ranee af deuelopment types. 

o Ewmrnie a d  fiscal impact analydg of the South Campus 
devebpmem for the Unhrenlty of llllnolr ehlclgo. 

o Economlc Impact ptudy for the Kahler Company of a 
proposed golf ewme development. 

o Fiscal impact analysis of a housing development for the 
,Vill4ge of Lake Bluffs, Illinois. 

e Rml Emw Markat Andvh. Analyzeis dfk, retail, IndusVtol 
and msldcntlsl markets tc Inform policy and dwelopment 
declslona 

o Demognphlc trend and retall mnt la l  analyses for the 
V I ~  of w, Illrols. 

o M a r k  analpis for variws land urea on a vacant dtc and 
d d p m e n t  aduis~v ~ ~ M ' C B I  for the Village of lemont, 
Illinds (on&alna). 



4 Work Plan and Timeframe 

Background and Understanding 

It is our understanding that the vlllage of La Gnnm Park (the "Villa&+") is wnslderlng utillzlq Tax 
Increment Hmndng (TlF) to support mitalimtbn and public idradmcture investment In one or mare 
of sewral predominantly oommerdal and lndusthl amas ahmughout the Vlllage. The VlIhge therefore 
seeks to evaluate the eligibility of and identify op#mrl bundaries far h e  study areas (the "5tudy 
Areas"), as described bekw and shown in Map 1: 

1. Hllage Market: A cornmerdal and residential area located erst of la Grange Road between Oak 
Avenue and Brewster Lane, containing the Vll- Market shopplng center, Memodal Park and 
Homestead Apartments. 

2, 31" Stmet - Maple Avenue (Em): A m m s d a l  dlstrkt located along Maple Avenue north of 
31* street, lndudlng several freestanding and inline reUll/commereial bulldlngs. 

3. 31* Stmet - La Orange R e d  (Wait}: A wrrnmerclai dlstrla I& along LP G r a m  Road mTth 
and south d31* Street, enccmparsiq pnedominantly freeztandlm retall/mmmerdal buildinm. 



4. 31* Scvv8t (Central): A commerdal and industrial district centered on 31* Street between 
Homestead Road and Blanchan Avenue, Indudhg freestanding retaivmmme~ial bufldings, a 
retoil strip center find a light Industdal building. nIr Study Ama overlaps slightly with Barnsdale 
Corrldor. 

5. hmsdale Corrldor: An Industrial corridor lacated norkh of 31* Stmet, generally between 
Barnsdale Road and thc 1HB Rallrcrad rlghtof-way, consisting predominantly of light 
manufacturing and warehouse and distribution uses. This Study Area werlepd slightly wlth 31* 
Street (Central). 

The Village also seeks to understand the relative potential financial benefit of the Sturty Areas by 
pmJe!ct!~ the amount of pmperty tax increment each area cwld gemrate If des@ated as a TIF dbtrlct. 
In addition, the V i l l ~ e  Is interested In wmparlng the potential TIF revenue generated In the Study Anas  
to the amwnt of revenue that could be generated if the Study Areas were instead designated as 
Buslness Dbtrlcts under illlnols statute. Other related sendeer of interest to the Vill;lge are d d b e d  in 
the Request for Prop~aah and Addendum l. As dkcwed In the Approach sectlon below, we belleve 
that several of the senrims would better be undertaken later In the process after first determining 
whether to mow fonrvard with om or more TIF deslgnatbns. 

SB Friadman has brood and deep mrience In all aspecrs of Tax Increment Flnandng, Including: TIF 
dlstrkt designation and amendment, including houslng Impact studies; devebplng property tax 
Increment projeahns for TIF assistance requests and underwriting of various financing abllgatians; 
negotiating term sheets and redevelopment agreements; and documenting and supporting TIF 
compliance activities. We are noted for our rlrnrous anaiyres d TIF ellglblllty and feasibility, and the 
market, fiscal, econornk and dated aspects of publk-prlwte development projects. We a h  have 
experience in deslgnatlngand projecting mnues  from Buslntss Districts and Special SeNiac Areas. 

Approach 

Under this propwed scope of senrim& SB Medvnan will work wlh  Vlllage staff to determine the 
ellglbllltpr of the Study Areas to be designated as Tlf dMrlcts and analyze the relPthre revenue potential 
of each Swdy h e .  We have organized our proposed xapc of senrim into three primary task: 

1. Conduct t l F  UlslbMQ S2udy for Fou Study Anu. We wlll begln the engagement by completing 
a TIF EllglMlky Study for four dlscreet Study Areas. Forthe purposes of the ellglblnty analysb and 
to mo~lmlze efficiency, we will analyze the Barnsdale Corrldor and 31* S t m t  [Central) Study 
Areas together. The Ellglblllty Study wlll document the el~lbllity crlteria acms each Study Area, 
as nqulred by the TIF Act. As we confinn and document elUblllty Rndlnlp, we will work with 
Vlllage stafFto ldentlfy and finalize the irptlmal TIF boundary for each Study Area. 

2. Pmprre Rcvcnue ProJecUons and TccMml Manmadurn. Folbwlng arnRrmatbn of optimal 
TIF boundarles, we will work wlth ?he Vl l lm to MemNy any development p@wts within the 
proposed boundaries that am currently proposed or underway. We will prepen VF profectbns 
for the four Study Areas, Including m n u e  from any pro&underc~nstmctbn prrrJccts. 
Uslg typk l  Vllm bondlng parameters, we will estimate the Id of prrbllc debt that could be 
amortized wlth TIF Increment We wl l  also analyze potentla1 sales tax revenues that could result 
from creation of a Business District rather than a TIF disbkt. To surnmrht our findings, we will 
prepam r brlef tcchnkal memorandum documenting the pjectbns and potential mvtnue 
associated with each Study Arts.  



3. Present at Two Public Meet3np. We will prepare a PowerPoint presentation documenting our 
eliglbllity analyses and revenue projections, and will present our f ind lw at up two public 
meetings. 

We have pmided a detailed scope of sewice and budget for each of these three tasks. 

SB Friedmrn recommends that the following tasks only be undertaken folbwlng the elfglbflity and 
revenue analyses and de!tennlnatlon of how best to pprooed with designation of one or more Study 
Areas as a TIF district: 

Housfng Impact Study. The Act requires that a Housing Impact Study be completed if the TIF 
Redweloprnent Plan and Project would resutt In the displacement of 10 or more occupied 
residential units, or if the area contains 75 ar more occupled rwldentlel unlts and the Village 
does not certmFy that no resldentlal displacement wlll occur. The MUage Market: Study Area 
boundary appears to contain more than 75 ompied housing unlts, Unless the VlHwe would b 
willing tu wrtlfy that no mklenthl dlrplacemrnt would occur during the I* of the TIF district, a 
Housing Impact Study wouH he requlred for the Vlllage Market Study Area. None of the other 
Study Areas appear to cantain inhabited residentla! units, so those areas a n  unllkely to require 
a Housing Impact Study. While the Village Market Study Area may require a Houslng Impact 
Study. we recommend the VHlage waits to conduct the study until it has determined that B 
wisher to mwe forward wtth designating the Village Market Study Area a TiF dlstrlct 

Prepare TIF Redeuclapment Plan and ProJed and Complete Public Approrsl Pmcess. 
SB FrJLdman will prepare a Hedwelopment Plan and Project document incorporating the 
digibility analysis, redevelopment project costs, redevelopment profect, goals and objectives, 
and all other statutorily required amponem of the TIF Plan. We will work with the Village to 
conduct the public approval proccsd deslgnatlng the I F  district. 

RtwCew Cbsb Assodated wlth DlrvelopmeylRedewlopment. 58 Friedman has a breadth d 
experlsnce undenurlting TIF assistance for dewkpnent and redevelopment projects. We are 
avallable to work wlth the Village In revlewlng requests for TIF asslstana from developers, 
determlnlng the level of assistance that is needed, analyzing the ability of increment fmm a 
p roped  project or the entire TIF district to amortbe the aulstance amount, and negotiating 
and structuring an assistance package. We can also work wRh subconsultants to estimate 
construction costs for particular projects, if desired. 

r Assess Impacts on Affected TUB- DhCIcts. SB frledman Is evailable to analyze potential 
Impacts an local taxing districts, such as public schools and libraries, resulting from new 
development associated with creatiin of a TIF district. 

Because the partkular scope of servlce and budget for these future tasb wlll depend on the 
charactelistb of the district($) and the needs of the Vlllage, we have not prwided a detailed scope of 
service or budget. However, a rough budget estimate has been provided far the Village's information. SB 
Friedman wlll work with the Vlllage when needed to develop a detalled scope of sewice and budget for 
any future task. 

58 FRIEDMMI I DEVELOPMENT ADVISORS 24 wcnrw.sbfriedmanmrn 



Scope of Sewices 

Our proposed scope of services and work steps for tach phase of work am as follows: 

1. Conduct Pmject W c M  all 

We wlll conduct a call wtth the Vllbge to: 

m Dlseuss the prom scope and Wmefritme; 
Confirm the lntlal h n d a  y of each Study Area and fieldwork approach; 

+ Review existing documents wmplled by the Village, tncludlng the Village's fimt and current 
wmprehenshw plans and current zoning map; and 
Wsnttfy addltlonai key urumes of data thpt we will need for our analysis. 

2. Omln and Reuim kckgrmund Data 

We will pursue key data to determine whether the Study Amar qualify for TIF derlgnath, based on the 
crlterla outlined In the TIF Act. In order to aompkte our eligibility study far each Study Area, we will: 

Obtain current GIs parcel shape files andfor crcistlng base map from the Village, and preparc 
Internal base maps; 

r Obtaln and review flve-ycar history of building permit data for parcels within the Study Area; 
I Obtdn infomation about propertfes in the Study A m  through Intewlews, as appropriate; 

O b l n  and miew available engineering documem related to wetlands, floodlng and 
stemwater management, as appropriate; 

r Prepmm PIN llst, and order and enter taxpayer and sk-year hizfory of equalized assessed values 
(EAVs) brthe Study Area and Vlllage, as'a whole; and 
Enter, proof and map eii@lfty aitetia, as required. 

3. Conduct Held Resew& 

We wlll anduct field research In the Study Areas, and generally, the surroundl~ context of the Study 
Areas, to document fleU-obseluable ellglbllFtvtyfocrs. 

4. An- EAV D&a and bnduct A n a m  f# Rsqufred Rndln(p and Toott 

We wlll alwlyte the growth In EAV aver the past six yean (h year-toyear periods) and ampare EAV 
growth In each Study A m  to growth In the Village EAV overall and the Consumer Price Index wer those 
p c W .  We will conduct addttbnal analyses of data fmm the Vllhgc and our field research to 
determine whether the Rudy Areas meet other required flndlngs and tests outlined In the TIF Act, whleh 
ind- 

lack d m h  and private investment 
"But fop analpls 
Conformance to the plans dthe Village 



* Contiguity of parcels and bendii fmm TIF dMrkt designation 

5. Analyze EllglbNlQ and Boundaries for Four Study Areas 

Based on our deld research and other data, we will analyze ellgibillty of each Study Area and d m l n e  
the optimal boundary for each potcntlal TIF district. The eliglbillty findings and boundaries wlll be 
documented In a series of maps for each Study Area. 

6. eonduct Cpll with VIII- W Dl-a FlMnp md Boun6rkr 

We wiil conduct a call with the Village to dlscuss our find- and remmendallans, and ta finaLe the 
TIF boundary for each Study Area. Durlng thls call, we wlll also codrm whether the Village seeks a 
formal TIF Ellgibllity Study for each Study Area or a subgroup of the Study Areas. 

7. Rapre Fola Eligibility Study Doeumnts 

At the Village's dlrectbn, we will prepare a formal l l F  Ellglbllrty Study for each Study Area that would be 
rubble for indm In a TlF Redevelapment Pmjed and Plan document. If the Village b h e s  less 
formel documentation, we can also prepare a technimt memorandum or PowerPoin! presentation 
prmldlw sufklent Information to dedde whether to proceed with TIF deshatkn. In this case, a formal 
TIF Eligibility Study would n d  to be prepared along wlth the TtF Redevelopment Plan and Pmject 
during a subsequent engagement. 

TASK 2: PREPARE REVENUE PROlECTlONS AND TECHNICAL MEMORANDUM 

1. Pmject lnanmrntrl Tams for Four PMmUal TIF Dl- 

Uslng the optimal boundaries determfned through the eligibility analysis. we WIN prepare TIF pmjections 
for the four potential TIF districts. We hwe assumed that the Vilfw wlll provide the development 
program for any proposed or underconstructbn redevelopment projects within the Study A m s .  Our 
projeetlonr will aocount for lnflatbnaiy increment and those proposed or und~nst ruct ion projects. 
We will discuss wkh the W l l e e  what ~lopment/redwcbpment assumptions should be included In 
the TIF projecttons. %desired, SB F M m a n  is avalbble to conduct market assessments to determlm the 
short-term development potential for one or more of the Study Arees; this senrlce Is not Included In our 
budget estimate. 

2. Prep= Annortlzatlon Sehdulw Based on W l m  Banding hiumptbns 

We wUI work wtth Vlllagc staff to understand typlml bondlng practlccs and any recent public debt 
issuances by the Village. We will incorporate these assumptions inta wr TIF projeetlon model to 
estimate the lewl of Vlllam bondlng that could patentially be amortized Increment from each of tho 
potential I F  districts. 

A ProJect b 1 m m  PirtrM Revenw far Four QotsntW TlF OirtrlcPr 

We do not antklpate wndudng ellglblllty analyses to deternine whether the ptential TIF districts may 
also qualify to be dtslgnatcd as Buslness DktrleSs. However, we wlll prepare revenue projections to 
determine ptemlai sakr tax rwenue that would resutt from creation of Business Dlstrkts rather than, 



or In addition to, TIF districts. We antielpate wllectln# any available Informath from the Wage 
-ding sales tax m n u e  for the potential districts. Uslng that data, Industry sources, and our 
experknee with retall anahis, we will estlmaie potential sales for each potentlal TIF dlstrIct and project 
sales tax revenue under alternate scenarios (e.g., imposition of a 0.25 or 0.75 percent tax). 

4. Preparc Brlef TahnIcal ~ ~ u m  m r d h  Pmjectium and Remfmnendmd- 

We wili prepere a technical memorandum documenting the TIF and Buslness Dktriet projections for the 
potenthl TIF dlrtrlcts. The memo wlll also pm1& fnfmatkn on potential Vlllagp hndlng that auld be 
amorLized wtth incremntal property tax revenue from the TIF disbkb. Based on our understanding of 
the Village's desires to maxlmize revenue, preferences k w  debt Issuame, and timing consideatlons, we 
will prwids recommendatlons regarding which of the orlglnal Study h ( s )  appear to haw the most 
potential to meet the Vlllagds goals. We will make one round of revisions to the memo based on 
arnsolldated feedback from the Vlllage. 

TASK 3: PRESEHT AT TWO PUBLIC MEETINGS 

We antlclpate preparing one PowerPolnt presentation for use at both pubk meetfngs. We win work 
with the Wllage to deternine what content should be lndudcd In the presentatbn. The pruentatlon wlll 
llkely Include: dwrnentatlm of our d@blllty analyses, boundary recommendatlons for each of the 
Study Areas, nruk of the revenue proJeetlons, and, if the Vlllage desires, recommendatlons mgardlng 
whkh area@) best meet the Village's goals. We antldpate maklng one round of revisions to the 
presentation based on feedback fmm the Village. 

2. Attend up to Two P1Bllc MceClnas 

We will atend and make presentations at up to two publlc meetlngs. We expect at .Iwrrt one of these 
meetlngs wlll be a Vlllage Board Work Sessbn. We are avslkble for additional meetlngs or publlc 
presentatbns as an additional service. 

We will work c106eIy with the Vlllar to meet any spedfic deadlines for the analyses, whem porslbk. On 
the basis of the scope af the work outllned herein and our experlen~e with slmllar projects, we estlmate 
It wlll take appmlmately 60 to 90 days to compfete Tasks 1 and 2. The preclse tlmlng wlll depend in part 
on the l e m  of time it takes for the Vlllage, Coak County and other potenthi data s a u n u  to provide 
key data for our analyscs. We will work with the Vlllago to determine the timiq of Task 3, whkh b 
expected b o a r  f;ollowlq the eomplctlon &Task 2. 



5 Proposed Budget 

Prbfesstbnal fees for our selvias will be based on d m  required at the the~xlrrent billing rates of the 
SB Frkdman personnel assigned to the project. The smp of the engagement and our experience wlth 
similar senrlces indlcate that our professional ftEs and expenses for Task 1 through 3 wlll total W, 
as shown bebw and detalled In the budge! on the folkwlrrg page. 

Task 1: Complete TIF E l i i b i l i  Study for Four Pudy A m s  $22,120 
Task 2: Prepam Revenue ProJectlons and technicel Memorandum 16,650 
Task 3: Prtsent at Two Pubic Meetlngs 4,990 
Reimbursab- 700 
TOTAL SB FRIEDMAN AS AND EXPENSES $44,- 

The above fee estimate Is based upon the work step described in Sectbn 4, Work Plan and Tlmefnme, 
and the tlme budgets shown b the detailed budget on the fdbwlng paw. The fee estimate has been 
prepared based on certain assumptions as to the tlme required and the amount of data avallable from 
the Villae. The fee estimate Is subjcct to upward mbbn If the emgement enails more time than 
utlmated due to pmbbm that are encountered which could not teasonably have been foreseen at the 
commencement of the engagement, or Hthe scope Is changcd. In thb aveng we wlll dkusr the matter 
with you so that a mutually agreeable revlslon may be made, Fees and expenses for our services wlll not 
exeeed the total budget estlmate wlthout further authorization fmm the Village. 

7he following approxlmaie budget ranges are prwlded for the VlUagc's consldentbn br additbnal 
sctvias that cauld be provide4 follawlng conrpktbn of Tasks 1 through 3. 

Approldmete Feu f# Optio~ml S e w b  to Be Comluctad Following lrddd Anrlysss 
{Bdudedfmmfse estimate) 
Complete Housing lm pact Study $ 5,000 - 5,509 
Prepare TiF Plan and Complete Public Appnwal Process 15,OW - 20,000 
Revlsw Costs Assoeiatd with Developmet/Redmlopment 10,000 - 25,000 
Assess Impacts on AffeEted Taxtng Dlstrlcts 5,oOO - 10,000 

Actual billings wlll k based on time expended at the Specid 77F Project Howly RatEs that m currently 
as f o l k  

President: 
Practice Leader 
Senlor Project Manager 
Project Manager 
Associate Prrrject Manager 
Associate 
Research h d a t e  
Ediaor 
1nteWDat.a EnttyBupport 

These rates will be In effect until December 3l,2015 except In the case of promotions of lndhrlduak. 
After thk date, rates am subject to adjustment 



Travel, publications, maps, telephone toll charges, photocopies, report reproduction, color 
reproduction, faxes, messenger and express servlces, data purchased specifically for this project, use of 
company owned or llcensed data bares, and other out-of-pocket expenses wlll be bflled as incurred 
without mark up. Travel tlme In excess d normal commuting tlme at the beginning or end ofthe day wlll 
be billed. Travel time during business hours will be bllled in full. 

Additional meeting time and additional services, beyond what has been included in the budget, wlll be 
billed at therrarrrent billfng rates. 

InvoSces wlll be rendered monthly as our work progresses for se- end costs hcurred. These invoices 
will detafl the tlme spent by individual, date and ectiv'ky. Invoices are payable within 30 days. 

If at any polnt the decSslon Is made to dlrcontlnue our servlces, our fee wlll be based upon the actual 
time expended and out-of-cket costs incurred to that date. 

Detailed Budget Estimate 
I I an& 

T M L  & d u b l l F ~ l t y 9 t u d y f o r F 0 ~ r Q t U d y ~ s  
1 Conduct Project ~ c ~ c a l l  
2 O h l  n and Rwlmn Bsc@ound Dam 
3 ConductFleldt?csmrch 
4 bllec! €AV Dab and Conduct hlpu for Raqulrld Flndlng andlcsts 
5 AnalyrmBl#blllQand Bwndafla for FourWdy Areas 
6 Cundlrct Call wlth Vill~getoDlrwrs FIndln@ and Bwnd~dss 
7 PrepareFaur EllglMllty Sludy bcum 

w u  2: Prepma Rmnue ProJmlonnd Tachnlal Memwndum 
1 PmJect Incremental 'taxes for Four Patentlei T1F0IstrtcB 
2 PrepW@h~rUrstf~n sCh~duk!S basad WI Vl!lag B D I P ~ ~ ! @ B s u ~ ~ o M  
3 PrgJeCtBu6:ne~a DIstr!ct h e r u e  fw Four Poberrtlal TIF DlsMetc 
4 Prepare BriadTechnl~al Wamrandum~ralng PraJedlnm and kcommdaaonr 

TASK 9; Prorant at Two Publlc Mwtlm 
1 Prepare Pnsantatlonfor Public M d n p  
2 h d  up tom Publlc Meetings 

TW ~ m n  a2 a i  173 
WPollrrr $ $ 7,041~ ~ 3 6 5  $ $855 
RPlmb~~ma ble L-es $ 7DO 

TOTALWDbETFORTASXSlTHRWGH3 $ 4 4 -  - 

Subtotal HounCr TASK 3 2B 
rnMOld odlpn for T m  3 $ 4,990 

10 12 S 
b ~ $ ~ S  am 



6 Financial Stability and Insurance 

SB Medmon Dewkopment Adukors was founded in 1990 by Stephen 6. Friedman, WCP, CRE, and has 
been in business for 25 years. Upon request, we are able to provide proof of Rnandal stablllty In the 
form of confldenttal financial statements to ensure performance over the duratlan of the contract with 
the Vlllage of La Grange Park. 

Following Is our firm's sample certificate of Insurance. 



e SBFW-'I OP ID: Sf eRD" CERTIFICATE OF LlABlLlN INSURANCE EZZ7-l - -- - - - - - - 
THlS CERTFICATE IS ISSUED AB A WATER OF YFORMAllOM ONLY AND CONFER5 NO RIGHTS UPON THE CERTIFICATE HOLDER. lHlS 
~ F I C A T E  DOES NOT AFFIRMATIVELY OR NEQATR~Y AMEND. EXTEWI OR ALTER THE mmm~ AFFORDED EW THE Poucas 

I BELOW. THIB CERTIFICATE OF ICISUMCE DOES HOT cmsnnjt~ A CONTRACT B=EN -iE i i iVI#O iku-~)r AUTHORED 
REPRESENTATIVE OR PRODUCER, M D  THE CERnnCAlE HOLDER 
IMPORTAWT: tF Lhe cdfkato h d d w  b an ADDCTJONAL INSURED, tl# pdkyIl#) mert ba endorad. If BUBROQAiTlON #I WArVED, wbjmet 0 

I I IMmmr: 8 I 
CQVERAOE8 CERllFtCATE RUMBER: REVISION NUIYBER: 

I I I ! I I  1 I t """"I 

I THE m l W N  DATE THEREW, WOTICP: WILL OC DcuvpRED IN 
A ~ e m m e P w c v m o v a m a .  I 
IF- 

@ 1-2010 ACORD CDRPORAIION. AH rlgha ms8rwd. 
M X ) R D W o  th. ACORD nrms and lago us ~ g l d s d  m r l u  of ACORD 



7 Vendor Qualification Statement 

Following b: our completed and signed Vendor QualHfieation Statement [Appendix 2). 

51 FRIEDMAN 1 DEVELOPMENT ADVISORS 32 www.sbh.ledman.carn 



BUSINESS A~DRESS 221 N LaSalIe St. Suite 820, Chicago, 11 60601 

MAILING ADDRESS (IF DIFFERENT): (same as a-l 

lNbNlOU4 PARTNERSHIP CORPORATION 

FtWNCiiISE OR P A M M  COMPANY [IF APPLIWLE); _ N/A 

Requat for Pmpxab I Taw tncnmcnt Hnanclng Dfstrict Conaukant Serulms 

u s r A L l P A # n u ~ W M ~ & ~ r n  
dFFIcER5 

Stephen 8. Friedman 

Anthony Q. Smith 

Anita C. Friedman 

'IITLL 
. . 

President 

Executive Vice President 

1 



NUMBER EMPLOYEES: 16 

HOW MANY YEARS HAS YOUR ORGANltATlON BEEN IN BUSINESS? 25 

HOW MANY YEARS HAS YOUR ORGANIZAVON BEEN 1N BUSINESS UNDER ITS PRESENT BUSINESS 
NAME? 25 

UNDER WHAT OTHER OR FORMER NAMES HAS YOUR ORGANIZAITON OPERATED? 
SB Development Advisom 

IF A CORPORATION OR A UMlATED UABIUTY COMPANY, ANSWER THE FOLLOWING: (IF A 
DIVISIW/SUBSlDIARY IS SUBMITTING A PROPOSAL, ITEMS A-F APPLY TO THE PARENT CORPORATION) 

DATE OF INCORPORAION: 1/3/1991 
STATE OF INCORPORATION: Illinois 

UST STATES AND CATEGORJES IN WHICH YOUR ORGANIZATIO# IS LEGAUY QUALIFIED TO M) 

BUSINS3 

llllnois - real estate and development advisory eerdms 

Ohio - real es€ate and development advisory services 

UST STAES IN WHICH PARnYERSHlP OR TRADE NAME IS FILED: 

LIST AT LEAST TWO BANK REFEREN=: 
M a p  Waloott, Executive Vice President, Wintrust Bank - River North 
431 N. Clark Street Chicam. IL 60654. Direct Line - 1312) 467-3109 
h t  Kendall, Property Admlnkhtnr, Sterling Bay (We only uw one bank, so hava pmvidd 

W. W-. Chicago. I t  80601 Phone - (31 2) 332-7878 anather #edit w m m . )  

LIST NAME(S) OF INSURANCE COMPANY AND NAME AND ADDRESS OF AGEM[S): 

Mr. M W  A. Sobel, CPCU, Viw Pmident, The Daniel & Henry Co. 

150 South Wacker D M ,  Suite 1625, Chlcago, IL 60606 

Request far Proposals I Tar l n c m n t  Flnsnclng Distrkt Consultmt krvicas 



The underslgned certifies under oath to the truth and correctness of all statements and of all answers 
to questions made hereinafter: 

sUBMI~TED BY: Stephen 6. Friedman, President 

NAME OF FIRM: SB Friedman Development Advisors 

ADDRESS: 221 PI bsdle St. Suite 820, CRieag0, IL 80601 

TELEPHONE NUMBER: (312) 424-4250 

Submitted this - 
A*-- J 

Request lor Proposals ( Tar lncnment FInanrin# Dlstrict Conurltent Scrubs 



La G r a m  Lqulpment 
Furniture- (3) dispatch ansole positions 
Heman Milter Chairs (3) 
Flat screen TV 
Speakers/Boom mlkedFoot pedals 
Powerphone Total Response (EMD f lipchart) 
IntradoYiper CPE equipment 
Eventide Logging Recorder 

Wsstern SprIqp Equlprnent 
Furniture I21 Dispatch console Posltlons 
Chairs (2) 
IT- Cluster, San , Switches (NWS) 
Motorola CentraCam Gold Elite (2) 
Speakers/Boom mikes/foat pedals 

La Gmnge Park Equipment 
Furnrture (2) DispaWl console Positions 
UPS (ZOKV) 
Herman Miller Chairs (2) 
SpeakerslBoom mikes/fam pedals 
Eventlde Logging Recorder 



Items of Interest 



VILLAGE OF Ul GRANGE PARK 
La Grange Park Village Hall, 447 N. Catherine Ave., La Grange Park, Illinois 

November 10,2015 

November 24,201 5 

December 8,2015 

2015 MEETINGS REMINDER 

Work Session Meeting 7:30 p.m. Village Hd 

Village Board Meeting 7:30 p.m. Village Hall 

Village Board Meeting 7:30p.m. VillageHall 



SUBURBAN LIFE 
WEDNESDAY, OCTOBER 28,2015 
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