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CW Consulting 

PO Box 786, Highland Park, Illinois 60035 

(847) 323-5545 - cagwood@aol.com 

 

With our more than 26 years of experience in communications and developing and 
executing public affairs strategies, CW Consulting is uniquely positioned to assist the 
Village of La Grange Park in building key relationships, locally, in Springfield, and in 
Washington, DC.  We can assist the Village in developing and delivering key messages 
to legislators, the media, residents and other important audiences.  
 
We look forward to continuing or relationship with the Village of La Grange Park, and 
would suggest working to attain the following goals for 2015-2016: 
 

 Convey the Village’s Concerns on Issues of Importance 
o Arrange at least five state and federal representatives, including Rep. Luis 

Gutierrez 
o Identify events where legislators will be in attendance and inform Village 

officials of those opportunities 
o Arrange meetings with key personnel in Gov. Rauner’s administration 
o Seek opportunities to meet with General Assembly caucus leaders (Speaker 

Madigan, Senate President Cullerton and Republican Leaders Radogno & 
Durkin) 

o Organize meetings with legislators / officials during the WCMC Drive-Down.  
 

 Secure and/or Protect Funding Sources for the Village 
o Develop strategies to combat any cuts on the Local Government Distributive 

Fund (LGDF) 
o Execute strategy to secure a an aerial ladder truck for the Village 
o Monitor developments of the “Statewide Next Generation 9-1-1” regarding 

impact on local revenues and service operations  
o Identify other funding opportunities, including a possible capital investment 

program 
 

 Produce Regular Reports 
o Bi-weekly reports for Village Board briefs 
o Quarterly reports for the “Rose Clippings” 
o Quarterly reports to the Village Board on lobbying activities 
o Report to the Village Board in person at least twice 
o Prepare materials for annual WCMC Drive-Down, including a summary of key 

legislative issues 
 

These goals have been integrated into the services provided under Section 2. of the 
attached Consulting Service Agreement.  At your convenience, I would look forward to 
further discussing with you how CW Consulting might be of assistance to the Village as 
it moves forward into the future.  Thank you in advance for your consideration.   
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About CW Consulting 
 
Christopher Ganschow brings two decades of experience to helping individuals & 
organizations meet their communications & public affairs priorities.  He has assisted 
leaders in government, private industry & the non-profit sector in getting their message 
out to key audiences.  
 
Ganschow has worked for five current and former Members of Congress, including Rep. 
Daniel Lipinski, who sits on the Transportation and Infrastructure Committee, in 
developing communications strategies and legislative initiatives, including the last three 
federal transportation bills.  He has also worked with several clients, including most 
recently the Village of La Grange Park, Ill., in successfully obtaining funding in both 
Washington D.C. and Springfield to meet their infrastructure priorities.    
 
His other clients have included the City of Aurora, Ill., the North Shore Sanitary District; 
Serafin & Consulting; and the Park District of Highland Park, Ill.   Ganschow is an 
award-wining writer and graduate of the University of Missouri-Columbia with a 
Bachelor’s Degree in Journalism.  He is active with the YMCA and Chamber of 
Commerce, among several civic, charitable and professional organizations. 
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 Consulting Service Agreement 
 

THIS AGREEMENT (“Agreement”) is made as of May 1, 2015 (“Effective Date”) by and 
between CW Consulting (”CW”) with offices at 15 Clay Ave, #303, Highwood, IL (PO 
Box 786, Highland Park, IL) and the Village of La Grange Park (“The VILLAGE”) with 
offices at 447 N. Catherine Ave., La Grange Park, IL.  CW and the Village of La Grange 
Park may also be referred to individually as a “Party” or collectively as the “Parties.” 

 

RECITALS 
 

WHEREAS, the VILLAGE wishes to retain CW to perform certain consulting services 
subject to the terms and conditions of this Agreement, and; 

 

WHEREAS, CW has represented to the VILLAGE that it is capable and is willing to 
undertake the performance of consulting services for the VILLAGE; 

 

NOW, THEREFORE, in consideration of the payments to be made to CW as provided 
herein, and in consideration of the mutual agreements and covenants contained herein, 
the VILLAGE and CW agree as follows: 

 

1. Term 
 

The term of this Agreement shall commence on the Effective Date, and shall remain in 
effect for a period of one (1) year (the “Term”).   
 

Expiration of the Term shall not terminate any continuing obligations of the Parties, 
including but not limited to, those obligations set forth in subsequent sections and shall 
in no way be deemed to be construed as a restriction, limitation or waiver of either 
Party’s rights to pursue any additional available remedy at law or equity. 

 

The term of this Agreement shall cease upon cancellation by either Party with 30 days 
written notice. 
 

2. Consulting Services 
 

The VILLAGE hereby retains CW, which hereby undertakes to exercise its best efforts 
to promote the business, products, reputation and interest of the VILLAGE through the 
performance of consulting services (“Services”).   

 

Consulting services include, but are not limited to, the following items: 
 

 MEETING WITH OFFICIALS AND STATE AGENCIES:  Facilitating meetings with 
officials, including elected legislators, and agency representatives at the county, 
regional, state and federal levels in an effort to convey the Village’s concerns on 
issues of importance.  
 
Deliverables Include: (1) Arrange at least five meetings with state and federal 
representatives, including Rep. Luis Gutierrez; (2) Identify events where legislators 
will be in attendance and inform Village officials of those opportunities; (3) Arrange 
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meetings with key personnel in Governor Rauner’s administration; (4) Seek 
opportunities to meet with General Assembly caucus leaders, including Speaker 
Madigan, Senate President Cullerton and Republican Leaders Radogno & Durkin; 
and  (5) Organize meetings with legislators / officials during the WCMC Drive-Down. 
 

 SECURE AND/OR PROTECT FUNDING SOURCES:  Working to find unique 
sources of revenue for the Village at the federal, regional, state and local levels, and 
monitoring the progress of applications for grants and other funding earmarks. 

 
Deliverables Include:  (1) Develop strategies to combat any cuts on the Local 
Government Distributive Fund (LGDF); (2) Execute strategy to secure a an aerial 
ladder truck for the Village; (3) Monitor developments of the “Statewide Next 
Generation 9-1-1” regarding impact on local revenues; and (4) Identify other funding 
opportunities, including a possible capital investment program. 
 

 PRODUCE REGULAR REPORTS:  Provide regular reporting to the Village on 
lobbyist activities. 
 
Deliverables Include:  (1) Bi-weekly reports for Village Board Briefs on issues of 
importance to include any legislator contacts that have been made on behalf of the 
Village; (2) Quarterly reports to the Village Board on lobbying activities; (3) Report to 
the Village Board in person at least twice; and (4) Prepare materials for annual 
WCMC Drive-Down, including a summary of key legislative issues and the Village’s 
position on these issues and provide the materials to the Village Manager no later 
than 1 week prior to the Drive-Down date.   
 

 GETTING THE MESSAGE OUT:  Helping the Village of La Grange Park craft its 
message to residents about its public affairs priorities, including writing newsletter 
articles & news releases, and working with the media, if requested. 

 
Deliverables Include:  Provide quarterly reports to the Village (due March 15th, June 
15th, September 15th and December 15th) for the Rose Clippings on key legislative 
issues (or other public affairs priorities) impacting the Village for which our residents 
should be informed.  
 

 ATTENDING VILLAGE BOARD MEETINGS: Upon request, attending Village Board 
and Committee meetings, as well as other special events. 

 
Deliverables Include:  Attend at least 4 Village Board meetings annually (one per 
quarter) and at least 2 special events annually on behalf of the Village. 
 

 DRAFTING LEGISLATION: Meeting with Village officials to define the terms of 
specific legislation & composing bills and identifying sponsors & cosponsors. 
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 ANALYZING LEGISLATION: Analyzing legislation as it is introduced, determining its 
possible effects on the Village, as well as providing the Village with copies of these 
bills and any pertinent information regarding their status. 

 
 

Services will be provided directly by CW, or where appropriate, by individuals or entities 
retained by CW that CW believes will help to accomplish the Services outlined in this 
Paragraph.  The VILLAGE shall not be responsible for any fees owed to outside 
individuals or entities unless pre-approved by the VILLAGE.  Furthermore, CW 
represents that any individual or entity retained by CW will be bound to the same 
obligations of CW under this Agreement, including the obligation of confidentiality. 
 
3. Compensation and Expenses 
 

For and in consideration of CW’s performance of Services in accordance with the terms 
and conditions of this Agreement, the VILLAGE shall pay CW a monthly retainer of 
$2,315 (two-thousand-three-hundred fifteen dollars). 

 

If CW determines that there is a need to incur additional costs and expenses in the 
performances of services hereunder, then in that event, VILLAGE shall reimburse CW 
for the same, provided the nature, amount and circumstances thereof are fully disclosed 
to and approved by an authorized representative of the VILLAGE prior to the time such 
additional costs or expenses are incurred.  CW will provide a detailed accounting of all 
such additional costs and expenses. 
 
5. Compliance with State and Federal Laws 
 

Both parties recognize and agree to comply fully with all applicable federal, state, and 
local laws regulating corporate political and marketing activities, and each agrees to 
fully comply with all applicable laws, decrees, rules, regulations, orders, ordinances, 
actions, and requests of any federal, state, or local government or judicial body, agency, 
or official pertaining to this Agreement. 
 
6. Confidentiality 
 

In rendering Services pursuant to this Agreement, CW  and its employees may acquire 
or be exposed to confidential information or trade secrets concerning the business and 
operations of the VILLAGE or its affiliates. CW agrees to treat and maintain all such 
information and data as the VILLAGE’s confidential property and not to divulge it to 
others at any time or use it for private purposes or otherwise, except as such use or 
disclosure may be required in connection with performance of the Services or as may 
be consented to in advance and in writing by the VILLAGE.  The confidentiality 
obligations hereunder shall not extend to: (i) Confidential information already in the 
possession of CW without any obligation of confidentiality; (ii) Confidential information 
already in the public domain; or (iii) Confidential information independently received by 
CW without any obligations of confidentiality.  The obligations of CW contained in this 
Paragraph shall ensure that any employees, agents, or subcontractors of CW who have 
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access or exposure to the aforesaid information shall be bound by these obligations of 
confidentiality. 
 
7. Limitation on Damages 

 

Neither party shall be liable to the other for any punitive, special or exemplary damages. 
 
8. Governing Law   

 

The parties agree that this Agreement shall be governed by and interpreted in 
accordance with the internal laws of the State of Illinois.  This agreement will conform at 
all times with all applicable laws now and in the future regarding any registered agent 
business practice. 
 
9. Counterparts 

 

This Agreement may be signed in one or more counterparts, all of which together will 
constitute one and the same instrument. 
 
IN WITNESS THEREOF, the parties have duly executed this Agreement as of the date 
first above written: 
 

  
 
For CW Consulting,  For the Village of La Grange Park  
 
 
Its: _______________________ Its:___________________________ 
 
 
 
__________________________ _______________________________ 
Signature & Date Signature & Date 
 


