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Date: April 16, 2018

To: Village President & Board of Trustees
From: lulia Cedillo, Village Manager
RE: Five Year Plan Update - FY 2018/19 through FY 2022/23

Attached to this memorandum is a draft update to the Village's Five Year Plan. The purpose of the plan is to
provide a budgetary framework and financial forecast for the Village to plan the management of its resources,
revenues and expenditures in order to best serve the community. The attached plan contains a composite of
capital expenditures for all departments and all funds.

Capital planning requires that infrastructure needs are examined on a regular basis and that repair and
replacement of necessary equipment be planned over a multi-year period. The plan and its development provide
the basis for scheduling and prioritizing large capital expenditures over five fiscal years. Naturally the key factor
regulating spending for these capital ltems Is the avallability of funding. Therefore, the capital plan is a needs
analysis and a guiding document. It Is not intended to be a policy document as is the Village’s annual Budget. The
Village’s ability to purchase specific items will be determined with each year's overall budget preparation,
culminating to a final policy that establishes how public funding will be spent, reflecting the priorities for the
upcoming fiscal year.

The Village Is currently in sound financial condition. In recent years, several adjustments to the operating and
capital projects funds were made in anticipation of significant reductions in revenues trending as a resuit of the
recession. The Village has diligently managed its resources through careful spending and the monitoring of
necessary personnel while still providing quality services to residents. Through the Local Revenue Study process,
the Village ldentified fee and fine revenue adjustments, providing some benefit to the Budget and the Five Year
Plan.

In recent years, the trend in Five Year Plans has expenditures outpacing revenues. While there are a number of
factors contributing to this, major factors include the implementation and annual operating costs of LTACC
(consolidated dispatch) and Increases to the police pension contribution, combined with stagnant revenues.
While this is the case, last year’s Five Year Plan update demonstrated that operating costs were outpacing
revenues but with a lesser impact (or to a esser degree) than previous plans. The attached updated Plan (FY 19-
23) continues this trend only slightly.

In 2017, the Village engaged the services of a consuiting firm to complete a full analysis of the Village’s water and
sewer rates and its systems’ capital needs. The Fee Study determined that the current rates will not support the
recommended investment in infrastructure to these systems. Furthermore, even without increasing capital
investments in infrastructure, the Study shows that the water and sewer funds are projected to have negative
balances within ten years. The Fee Study demonstrates that a planned series of rate increases for both water



and sewer is necessary to maintain welHunctioning, reliable water and sewer systems. As such, the Study
recommended a series of water and sewer rate increases beginning in FY18/19 in order to provide sufficient
funding for a sustainable infrastructure replacement plan. The Five Year Plan indudes the 2017 Water and Sewer
Fee Study’s recommended water rate increases for all years, Years 1-5.

As the state works its way through its financial challenges, we must continue to monitor our financial position
and financial outlook and be ready to make adjustments when necessary. As operating costs continue to
outpace revenues, the Village must monitor revenue trends and continue our work with the Local Revenue
Study to ensure we are recovering the full cost of services provided. Finally, the Village must continue to be frugal
with expenses and identify cost efficiencies whenever possible to ensure that operational and infrastructure
costs are met and Village finances are sustainable.
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EXECUTIVE SUMMARY

The Five Year Plan covering fiscal years 2018/19 through 2022/23 is presented for the Board’s
consideration and review. The Plan includes projections of revenue, operating expenses and capital
expenses for all of the Village's major operating funds. As a starting point, Budgeted and Projected
revenues and expenses are shown for Fiscal Year 2017/18. Fiscal Year 18/19 then serves as the
starting point for the next five fiscal years.

ORGANIZATION

This document is divided into two sections. Section | provides a one page “glance” of the financial
condition of each of the Village’s funds with revenue and expense projections over the next five
years. Section |l of the document deals only with programmed capital expense needs. The first two
pages In Section il show the programmed expenses for each year regardless of funding source. The
succeeding pages detail the programmed expenses and funding source for each fiscal year covered
by the Plan.

ASSUMPTIONS
The plan includes no changes to staffing levels.
Personnel costs rise 3% annually, reduced from 4%.
Police Pension costs rise 5% annually.
IMRF Pension costs rise 3% annually.
Insurance Costs rise 3% annually.
Revenue assumptions include:
© Real Estate Tax: 2%
o Sales Tax: 3% (increased from 2%)
o State Income Tax: 1%
o Licenses, Permits, Charges for Services, and Fines: Reduced to 0%

The Village should remain cautious with regard to state shared revenue due to the state’s budget
challenges.

REVENUE TRENDS
The table below lllustrates how revenues have trended over the years.

Revenue Trends 2007-2018 __ = Frojacd
FY0e7 [FYO708 [FY 080D [FYO0BM0 [FY10M1 [FY11H2 [FY12H3 [FY13M4 [FY A5 [FY15M8 [FY16A7 [FY17H8

Feal Estate Tax 3,114,555 2,561 :21|2 £39723] 3 127,528) 7.972,.450| 3122 /82| 3. 168 419) 7,256 187| 3 177.7358| 2 416 325] 3,068 556] 3 366010
Sales Tax 402781) 501313) 512118| 487:5c1| 477.:64| 4793cs!| 455 Ecl] 474210] :2:9:4c] so7490] 4s0ne0| oo 4]
Other {ocal Texes 10066658]1,130.313|3 751,5631.179.471|1193.479|3135651)1 113 507| 1 140 650/ 1 121,152 1031570 1037,202] 1 026000
|Lcenses 306.215| 3019B5| 298352] 296187 293 554| 256414) 291353 328 523] 115477 331 179] 322 44B] 123 540
Permits _ | 292162| 243,751 199987 204537 175ES9| 144::7| 181132| 300716 379Ec7| 190759 434334 405:10
State ncomn Tax 1146 898|252 il 1170 231( 1025 401]| 1028 560 1,150 45411 284 §11[1 756773 1,368 06| 1,988,953 1 180.334) 1,222 (0D
Other Intergoy, Revenues | 221578| 312,355) 247271 202,732| 2440953 286,086] 263065 295143| 381142) 369.036| 397,410 55000
Charge: for Services 342447] 31B.531| 397159 412730| 401.335| 372449] 441729| 500087 581.424| 527,765| 505585 504 300
Fines & Forféitures | 16:848| 171018| 168505 130.013] 134541 143873 165109 207.014| 176106| 206566) 194982| 18800
Mizcrilanecus Revenues | 300358| 298337 285530 388117 324.400] 283392 341249 430715] 391177 494595 607.538| 514.:50|
Other Anancing Soices 30000 3nscal 31ed7] a2 vw2| 33a7es] 0ol 1soool  3sonol  43633)  3B.000)  85.64% o]

7,511,819 7,223,070 7403473 7486460 7,181,500 7,438,458 7,852,037 8,266,018 8,448,611 9,104,938 8,825,234 8,445,700

During the economic downturn {Great Recession) and a slow recovery period, the Village of La
Grange Park did not experienced lay-offs, furlough days, or other drastic cost saving measures. This
is due in large part to conservative fiscal management provided by the Village Board. Put simply,
the Village doesn’t spend much and is judicious with its resources.



With the slow moving recovery in progress, the out years in the Five Year Plan have historically
proved to be a challenge for the Village, due to operating expenditures outpacing stagnant
revenues. This Five Year Plan shows that while we expect revenues to remain at current levels, the
impact on the General Fund only slightly improves in the out years {over the previous Five Year
Plan). This Is because personnel costs have historically gone up 3% each fiscal year, allowing the
Village to adjust the assumption from 4% growth to the 3% growth rate.

In addition to limited growth in revenues, there continues to be far more capital project needs than
resources to pay for them. The passage of two referenda in 2016 to pay for $10 million in roads and
$1.2 in fire equipment (a ladder truck and ambulance) eased some of the overall cost burden in
meeting our capital needs. As in past years, the Village must be judicious with spending, keeping an
eye on reserves, and continue to evaluate capital needs and prioritize within available resources.

CAPITAL PROJECTS

Capital Projects are detailed in Section Il of the Plan, which serves as a capital projects prioritization.
The Plan, as drafted for the Board's review, identifies more than $20 million in projects over the
next five year period, in the following categories:

Capita! Needs Pan16-Z3 Pen16-22 Pen17-21 Pan16-20 Pan1519 Pani4-18  Pan13-17 Pan12-18  Plan 11-15
Administaton 350,000 350,000 20,000 0 133 450 100,700 | 103,000 89.900 111500
[Poie 259,000 | 201000 246,000 162,000 235,000 275 000 403,000 297 000 246,000
|Fire 935000 |1.35 Million| 1.4 Million | 1.6 Miilion | 1.9 Million | 1.6Milllon | 827622 | 386619 | 348861
Public Works 1394000 | 1.1 Milllon | 976,000 646,000 790,000 625.000 665,000 524 500 283.750
Bulding 37,000 | 37,000 28,000 28,000 236710 | 236040 | 236040 | 236020 8,240
Strests & infasyucure | 6.153,0:00 | 7.6 Milllon |10.4 Militon|4.16 Mililon| 5.1 Milllon | 4.4 Million |2.35 Mitlion| 2.7 Mililon |2.79 Million
Waler Priojecs 8720762 | 1.8 Million | 3.2 Million [2.72 Milllon| 2.6 Million | 3.4 Milllon [2.48 Million (133 Milllon|1.47 Milllon
Sewer Projecs 2.589,250 | 1.9 Millien | 2.1 Milllon | 22 Million |1.64 Miilion| 1.84 Milllon | 1.48 Million| 1.8 Million [135 Mililon
Public Eusis e and Grounds | 137,000 78 000 188.000 B546.000

T 178500 | 194000 | 153900 | 147.000

The updated Plan includes the following major capital projects / purchases:

YEAR 1

Phase 3 of the Road Paving Program (due to Road Bond Referendumy}

LTACC Capital costs

Viliage Hall Updates (including new floor for lobby and stairs)

Two (2} Vehicle Replacements in the Police Department

Fire Pumper Truck — Year 1 Funding Assignment

Fire Duty Officer Vehicle Replacement

Public Works Truck Replacement (#630)

Public Works Loader Bucket Replacement

Continuation (re-budgeting) of New Website

La Grange Road Water Main Replacement

Residential Remote Read Replacement Program

Commerclal Remote Read Replacement

Downspout Disconnection Assistance Program (final year) — funded at 85% by the IGIG Grant
Resident Back Up Prevention Program (funded by special Sewer Rate increase)

YEAR 2
e Extra Phase 3 (Year 4) of the Road Paving Program (due to Road Bond Referendum)

e LTACC Service Costs
¢ Village Hall Updates {maintenance and updates})



Financial Software Replacement

One (1) Vehicle Replacement in the Police Department
Fire Pumper Truck - Year 2 Funding Assignment
Replace Fire Chief Vehicle

Power Cot Stretcher for Ambulance

Public Works Truck Replacements (#632 and #629)
Public Works Skid Steer Replacement (#607)

Bullding Vehicle Replacement

Phone System Upgrade

Water Main Replacement {Aligned with Rate Study Levels)
Sewer Lining {Aligned with Rate Study Levels)
Resident Back Up Prevention Program

YEAR 3

Area Pavement Patching

Village Hall Updates (maintenance and updates)

Two (2) Vehicle Replacements in the Police Department
Fire Pumper Truck — Year 3 Funding Assignment

Auto CPR Devices

Public Works John Deere Front End Loader Replacement (#628)
John Deere Backhoe Replacement (#606)

Sound System Upgrade

Water Main Replacement {Aligned with Rate Study Levels)
Sewer Lining {Aligned with Rate Study Levels)

Resident Back Up Prevention Program

YEAR 4

Area Pavement Patching

Village Hall Updates (maintenance and updates)

One (1) Vehicle Replacement in the Police Department
Fire Pumper Truck - Year 4 Funding Assignment
Thermal Imaging Cameras

Breathing Air Compressor Replacement

Fire Prevention Utility 1228 Replacement

Public Works Plow Replacement (#601)

Vactor Truck — Sewer Cleaner Excavator

Water Main Replacement (Aligned with Rate Study Levels)
Sewer Lining {Aligned with Rate Study Levels)

Resident Back Up Prevention Program

YEAR 5

Area Pavement Patching

Village Hall Updates {malntenance and updates)

One {1) Vehicle Replacement in the Police Department
Fire Pumper Truck — Year 5 Funding Assignment

SCBA Replacement in the Fire Department

Mobile Data Terminais for Police and Fire



Public Works Plow Replacement (#602)

Public Works Pickup Replacement (#600}

Water Main Replacement (Aligned with Rate Study Levels)
Sewer Lining (Aligned with Rate Study Levels)

Resident Back Up Prevention Program

Due to significant cost savings through the road work bidding process, combined with partlal
federal funding for paving projects for Harding Avenue and Sherwood Road, the Village will be able
to fund an additional year of road projects through the Road Bonds.

The Five Year Plan includes the 2017 Water and Sewer Fee Study’s recommended rate increases
for all years, Years 1-5. This is per the recommendation of the Finance Committee as part of
the Budget review process. The Fee Study’s recommendations are designed to provide
sufficient funding for a sustainable Infrastructure replacement plan.

In the Five Year Plan, the largest expenditures are programmed for water main (and some water
meter replacement work) followed by street work. With the introduction of consolidated dispatch,
we continue to see an increase of over $2.3 million to the Five Year Plan (budgeted in the General
Fund). The costs will be offset somewhat by a small reduction in Telecommunicator wages and
equipment and service costs in the ETS Fund. We will also see significant cost savings in future
capital equipment needs related to dispatch equipment, telephone service and records
management system replacement. Nonetheless, the Village’s Budget and Five Year Plan is still new
to accommodating this new operating cost within the general fund.
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GENERAL FUND

The General Fund Is the main source of Village revenue and funds the Village’s major operating
departments: Administration, Police, Fire, and Building. Public Works expenses are partly funded
by the General Fund and partly funded by Water and Sewer revenues.

Revenues
An examination of the make-up of General Fund revenues for selected fiscal years:
Est. Projerted

FY 01702 [FY 06207* [FY 00 /10 [FY 101 [FY 1142 [FY 12/13]FY 1314 [FY 14115 [FY 1518 [FY 16/17 [FY 17/18[FY 18H89
Real Estate Tax 30.1% 41.5%) 42.1%| 40.0%| 420%| 42.6%| 394% 39.1% 40.2%| 40.0%| 39.9% 4085
Sales Tax 150%| 66% 68% 66% 65% 63% S7%| 64%  64%! s.nsl 59%| 58w
Other Local Taxes | 17.9% 14.6% 1&4_95] 16.6%| 16.0% 163% 13.8%| 13.7%| 13.4%| 125% 12.1%| 11.5%
Licenses 43% 4.1% 3.8% 41% 41 3.9% 0% 4.1% 4.0% 3.9% 38% 3.7%
Permits 20%| 39%| 25%| 24| 25%] 24%| 36%| 37%| 30% 3.2u] 48% 3%
State Income Tax 17.9%| 1B3%| 14.9%) 143%| 143%{ 17.3% 15.7%| 16.1% 164%| 1635 14.5% 14.9%|
Other Intergov. Revenues o7% 3.0%| 3.2%| 34x| 27+ 35w/ 36| 37%] 3okl asx] skl a4y
(Charges for Services 57%| 46%| 47%| 5.6% 5.9% 59% 60% 57% S6% 59% 60% 5.7
Fines & Forfeltures 28% 2.2%|  21%| 1.9% 1.7%| 22% 2.5%| 2.2%| 2.2%| 2.0 2.2% -2.22
Miscellaneous Revenues 2.5%| 4.0 4.1% 4.5% 3.8% 4.6% 5.2% 4.8% 4.5% 4.6 6.1% 7.0%
Other Flnancing Sources | 0.2%| 04%| 04%| 05% 05% 05% oms| 05%| O05%| 1. 0.0%]  0.0%

* Property Tax Referendum Approved

The table shows a consistent reliance on property taxes. In recent years the State Income Tax has
been stagnant, while Sales Tax and Other Local Taxes are on the decline, requiring the Village to
continuously review its fee and fine levels to continue current service levels.

Expenses
On the expense side, the Village’s largest expenses are personnel related. This Is not uncommon for

service organizations. With each new fiscal year, the Village implements a revision to the pay plan
that adjusts the starting and maximum rates for each position. This approval also applies a cost of
living adjustment (COLA) to employee wages. At this time, Year 1 includes an adjustment of 2.25%
for non-union employees, but this is preliminary as any adjustment must be approved by the Village
Board, prior to the start of the new fiscal year. Year 1 reflects wage increases for union employees,
as follows: IUOE Local 150 {Public Works) at 2.25% and the contract for FOP (Patrol Officers) expires
on April 30, 2018.

Year 1 of the Plan includes a Police Pension payment in the amount of $1,010,000. This level of
funding Is consistent with the Village's Pension Funding Policy.

DEBT SERVICE FUND

The Debt Service Fund accounts for the principal and interest payments on general obligation bonds
issued by the Village for governmental type activities such as roads and public safety. Bonds issued
for water and sewer purposes are accounted for directly in those enterprise type funds.

The Village currently has two outstanding bond issues. The 2014 bonds refunded the 2006 bonds
issued for sewer infrastructure projects and is accounted for directly in the Sewer Fund, The 2016
bonds were issued following a referendum for $10 million in road projects and $1.2 million in fire
equipment. The 2016 bonds will be paid with property tax collected over a ten year period
beginning with the 2016 levy {paid in 2017).
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WATER FUND

The Water Fund is an enterprise fund that accounts for the operation and maintenance of the
Village’s water system. The Village purchases its Lake Michigan water from the Brookfield North
Riverside Water Commission {(BNRWC). Each year the Village examines the impact of the
Commission’s rate increase on the Water Fund to determine If a rate increase is necessary based
upon demands on the fund for administrative costs and capital needs.

In 2017, the Village engaged the services of a consulting firm to complete a full analysis of the
Village’s water and sewer rates and its systems’ capital needs. The purpose of the Fee Study was to
provide alternatives for utility rates to pay for operating, debt service and capital improvement
expenses. A review of the Village’s records over the past five years shows a declining trend in water
usage which Is typical for water utilities in the Chicagoland area. This decline results in less funding
to maintain the system. During this same period, the Village has seen a significant increase in the
cost of purchasing water from the BNRWC. This Increase Is, in large part, due to the increased cost
of water supplied to the BNRWC by the City of Chicago. From 2012 to 2015, the City of Chicago
raised wholesale water rates by 90% and these costs have been passed on to the Village.

The Village also has aging Infrastructure. The Fee Study reports that the water main break rate for
the Village is more than twice the industry standard. This high rate is attributable to the age of the
system and Indicates that much of the system is reaching the end of its useful life. The current
rates will not support the recommended investment in infrastructure. Even without increasing
capital investments in infrastructure, the Fee Study shows that the water and sewer funds are
projected to have negative balances within ten years. The Fee Study demonstrates that a planned
series of rate increases for both water and sewer is necessary to maintain well-functioning, rellable
water and sewer systems.

As part of the Fee Study, the Village evaluated four alternatives and preferred the option which
maintains current water and sewer Iinfrastructure on a “pay as you go” basis. This option was
preferred because it avoids increasing the Village’s debt and the assoclated borrowing costs while
maintaining a consistent infrastructure replacement schedule. It also allows the Village to reserve
debt capacity for potential large water or sewer related projects in the future.

The Fee Study recommended a series of water and sewer rate increases beginning in FY18/19 in
order to provide sufficient funding for a sustainable infrastructure replacement plan. The Five
Year Plan includes the 2017 Water and Sewer Fee Study’s recommended water rate increases
for all years, Years 1-5. Year 1 of the Five Year Plan Includes the Fee Study’s first year of the
recommended rate plan. As such, Water sales revenue is budgeted at $3,910,000. This
projection assumes the Village Board approves the water rate increase recommendation.

For the next five years, about $7.9 million in capital improvements are programmed. Two major
projects are planned over the five year period, as follows:

Remote Read Replacement Program (Year 1)

e $333,000 is budgeted to complete the third phase of the remote meter reading
transmitters.

e $146,000 is budgeted for the replacement of commercial meters at Nazareth Academy,
Bethlehem Woods, Sisters of Saint Joseph and Plymouth Place.
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La Grange Road Water Main (Year 1)

New water main Installation is budgeted at $924,000 {engineering and construction) to replace the
existing main on La Grange Road between 31st Street (north alley) and Garfield. A new route Is
belng sought to avoid having the new water main being placed in the intersection of 31st Street and
La Grange Road. The new route would have the main turn to the east to Meadowcrest just before
the BP building on La Grange Road It would the cross 31st Street and return west using the alley on
the north side of 31st Street.

MOTOR FUEL TAX FUND

Municipalities are required to maintain a separate fund to account for motor fuel taxes distributed
by the State of Illinois. The amounts are distributed to the Village on a per capita basis. The use of
motor fuel tax money is restricted by state law to the maintenance and repair of focal streets and

sidewalks.

The Five Year Plan anticipates $350,000 annually from the State of Hlinols as its share of the
gasoline tax. For a period of ten years and up until December 2014, approximately $225,000 of
these dollars were dedicated to the repayment of the 2004 Road Bonds. This obligation ended FY

14/15.

The Plan has MFT continuing to providing funding for road salt and other road-related maintenance
costs, as allowed by state law. With the passage of the $10M Road Bond referendum, the MFT
Fund is freed up for non-paving road maintenance uses. This allows some flexibility in the General
Fund to pay for other costs such as consolidated dispatch. Beginning in Year 3 of the plan, the MFT
will provide funding for pavement patching. Of significant note, and as currently programmed, the
Plan suggests that there are available funds to pave three to four blocks of roadway before Year 5.
A pavement condition index study {budgeted again in Year 1) will guide the best use of any available
funds.

SEWER FUND

The Sewer Fund keeps track of revenues and expenses associated with the operation and
maintenance of the Village’s combined sanitary and storm water sewer system. This is an
enterprise fund supported by the revenues derived from sewer fees charged to system customers.
The current sewer rate is $2.32/100 cu. ft. Four years ago, the Village approved an increase to the
rate (50.11) to fund a Resident Back Up Prevention Program, capped at $50,000 annually. This
program funds a 50/50 program where Backflow Devices are capped at a $3,000 maximum and
Overhead Sewers are capped at $5,000.

The existing Sewer Rate currently funds the operation and maintenance of the sewer system and
the annual debt payment to service a bond originally issued in 2006 for $5.6 million for sewer
improvements. This bond was refunded {refinanced) in November 2014 in the amount of $3.5
million. As a result, the remaining annual payments have been reduced from approximately
$426,000 to $390,000. The bond retires in 2025,

Consistent with the Water Fund revenue approach, Year 1 of the Five Year Plan includes the Fee
Study’s first year of the recommended rate plan. As such, Sewer revenue is budgeted at
$1,080,000. This projection assumes the Village Board approves the sewer rate increase
recommendation. The Five Year Plan includes the 2017 Water and Sewer Fee Study's
recommended sewer rate increases for all years, Years 1-5.
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The Five Year Plan includes sewer lining every year, beginning in Year 2. This is a departure from
the alternate-year approach to sewer lining. The Rate Study recommended sewer rate allows the
Village to complete lining every year, a necessary approach to maintain Its aging infrastructure.
Altogether, the Plan shows approximately $2.5 million for sewer televising, cleaning, lining, and
point repairs. That figure includes funds for our final year {in Year 1) of the Village’s the Downspout
Disconnection Assistance Program, 85% funded through the lllinols Green Infrastructure Grant. This
grant is a reimbursement program that pays for design, engineering and capital costs associated
with water quality improvement projects over a three year period.

CAPITAL PROJECTS FUND

The Capital Projects Fund was created to track large capital expenditures for each of the operating
departments as well as large infrastructure projects. For the most part, the Capital Projects Fund
includes any capital purchase over $10,000, consistent with the capltalization threshold the Village
uses for accounting. Thus, capital purchases over $10,000 are converted from an expense to a fixed
asset and depreciate over time.

The Fund receives most of its revenues in the form of a transfer from the General Fund. This year,
the Capltal Projects fund will receive a transfer in the amount of $200,000. In years 2-5, the plan
includes the continued transfer to the Capital Projects Fund.

The total revenues received are dependent on the financial condition of the General Fund and any
grants received.

EMERGENCY TELEPHONE FUND

The Emergency Telephone System Fund (ETSF) was established to account for the proceeds of the
telephone 9-1-1 surcharge. The purpose of the fund is to provide the resources necessary to
maintain the Village’s 9-1-1 emergency communicatlons system and equipment. in 2015, the Village
entered Into an intergovernmental agreement with the Villages of La Grange and Western Springs
to consolidate 9-1-1 services and created the Lyons Township Area Communications Center
(LTACC). The intergovernmental agreement creating LTACC dissolves the Villages' ETSB and creates
a joint ETSB to oversee LTACC's 9-1-1 expenses. LTACC began operations in March 2017 and all 9-
1-1 surcharge funds are now provided directly to LTACC by the state. As a result, this fund is being
phased out from the Five Year Plan.

RISK MANAGEMENT FUND

The Risk Management Fund was new for fiscal year 2017/18. The purpose of the fund is to account
for the cost of the Village’s risk management activities and to provide a dedicated reserve balance
to pay deductibles and other expenses associated with claims against the Village. The Risk
Management Fund is financed from interfund transfers from the General, Water, and Sewer Funds
based on revenues and claims experience.

The Village is a member of the Intergovernmental Risk Management Agency (IRMA), a risk pool
composed of local governments across northeastern IHlinois. The Village pays an annual
contribution to IRMA for a variety of coverages Including general liability and workers
compensation. This contribution has trended down in recent years due to focused efforts by the
Village to limit risk exposure such as ongoing employee safety training and department
participation on IRMA committees.
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ROAD BONDS FUND

The Road Bond Fund was established to budget and track road projects financed with the proceeds
from a $10 million bond issuance approved by referendum in March 2016. The road improvement
program is expected to be completed within four years, resurfacing 26% or nine miles of the streets
that are in most need of repair.

FIRE EQUIPMENT BOND FUND

The Fire Equipment Bond Fund was established to budget and track the purchase of vehicles and
equipment financed with the proceeds from a $1.2 million bond issuance approved by referendum
in March 2016.

VILLAGE MARKET TAX INCREMENT FINANCING FUND

This fund was new for fiscal year 2017/18. The Village Market Tax Increment Financing Fund (TIF)
was established to budget and track the revenues and project costs within the Village Market TIF
District. The boundary of the Village Market TIF is generally defined to Include the Village Market
shopping center located east of La Grange Road between Oak Avenue and Brewster Lane, Memorial
Park and the Homestead Apartment complex located east of the shopping center. The property
consists of 26 tax parcels and 26 buildings on approximately 47 acres of land. Approximately 37
acres of the land Is currently improved. Current uses within the TIF District include retail,
restaurant, medical, services, open space, and multi-family residential. The lifespan of the TIF is
2017 thru 2040.

31" / BARNSDALE TAX INCREMENT FINANCING FUND

This fund was new for fiscal year 2017/18. The 31 / Barnsdale Tax Increment Financing Fund (TIF)
was established to budget and track the revenues and project costs within the 31st / Barnsdale TIF
District. The 31st Street/Barnsdale TIF District generally runs east along 31st Street from
Homestead Road on the west to Blanchan Avenue on the east and along Homestead Road and
Barnsdale Road, from East 31st Street on the south to just north of East 26th Street. The area
consists of 94 tax parcels and 67 buildings, totaling 163 PINs. Four parcels are comprised of Indian
Harbor Belt Railroad Right of Way. Approximately 56 acres of land are Included of which
approximately 40 acres are improved and 5 acres are vacant. The remaining acreage is rights-of-
way. Current uses In the District include commercial, industrial, recreational, open space, and muiti-
family residential. The lifespan of the TIF is 2017 thru 2040.

BUSINESS DISTRICT FUNDS

These Funds were new for fiscal year 2017/18. Business Districts are a public financing tool used to
promote redevelopment and reinvestment in public infrastructure, and fund other community-
improvement projects. The business district allows the Village to implement an additional sales tax
of up to 1% on retail goods within the district boundaries for up to 23 years. Certain sales are
exempt, such as drugs, medicines, and food.

v" VILLAGE MARKET BUSINESS DISTRICT FUND
The Village Market Business District Fund was established to budget and track the revenues and
project costs within the Village Market Business District.

v 31 / NORTH LA GRANGE BUSINESS DISTRICT FUND

The 31% / North La Grange Business District Fund was established to budget and track the
revenues and project costs within the 31% / North La Grange Business District.
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v 31%" / MAPLE BUSINESS DISTRICT FUND
The 31% / Maple Business District Fund was established to budget and track the revenues and
project costs within the 31* / Maple Business District.

v 31 / BARNSDALE BUSINESS DISTRICT FUND

The 31* / Bamsdale District Fund was established to budget and track the revenues and project
costs within the 31* / Barnsdale Business District.
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
GENERAL FUND

FY 17-18 FY 17-18 FY 18-19 FY 19-20
Budget Est. Actusl  BUDGET Prol. FY 20-21 Proj. FY 21-22 Proj. FY 22-23 Pro).

YEARO  YEARO  YEAR1  YEAR?  YEARY  YEAR4 = YEARS

Revenues
Property Tax $§ 3435000 § 3,388,000 § 3,560,000 $3631,200 § 3,703,824 § 3 7r7900 § 3,853458
Sales Tax 500,000 500,000 510,000 525,300 541,050 557,281 574,000
Other Local Taxes 1,038,000 1,026,000 1,000,800 1,020,816 1,041,232 1,082,057 1,083,288
Licanses 328,200 323,540 323,400 323,400 323,400 323,400 323,400
Permits 266,500 405,810 324,200 324,200 " 324,200 324,200 324,200
State Income Tax 1,370,000 1,222,000 1,300,000 1,313,000 1,328,130 1,338,301 1,352,786
Other Intergov. Revenuss 382,000 385,000 409,000 421,270 433,908 448,926 480,333
Charges for Services 498,500 504,300 486,500 498,500 496,500 498,600 496,500
Fines & Forfeitures 183,000 188,500 188,000 186,000 188,000 188,000 188,000
Miscellansous Reveanues 411,500 514,550 808,500 812,585 618,691 624,878 631,126
Cther Financing Sources - . . . - - -
Total Revenues 5 8453700 5 8445700 § B718400 : 8856251 : B998644 = 9140542 5 0287111
Administration $ 028600 $ 627030 § ©08350 $ ©34361 § 960078 § 086519 § 1,013,707
Police 4,182,620 4,185,180 4418210 4,531,432 4,683,137 4,840,346 5,003,272
Flre 1,700,285 1,747,470 1,786,180 1,811,545 1,855,211 1,899,074 1,845,862
Publlc Worke 1,259,090 1,253,830 1,248,650 1,279,573 1,313,498 1,348,353 1,384,162
Bullding 346,390 322 325 356,540 365,838 375 387 385194 395 766
Total Expenditures 8 435 8995 8435845 8714830 8922 748 8.167 311 9 480 386 9742268
Interfund Transfers 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Ambulance Loan 12,500 12,500 - . - - -
LTACC Capital Expenditures - - - - - -
Transefer to Riak Manangamant Fund 400,000 374,140 -
TOTAL FUND EXPENDITURES  D04BAB5 i 002245 : BO14030 $9122749 5 0387311 § 06603 5 004200
Surplus / (Deficit) $ (504,785) $§ (576,785) § (196,430) § (266,498) $ (380,387) § (519,843) § (855,158)
Beginning Fund Balance $§ 5873722 $ 5,873,722 § 5206637 §5100507 $ 4,834,000 § 44436842 § 3,823,790
Ending Fund Balance
Adjustment to Cash Basis' (1.476,302) (1,476.302) (1,476,302) (1.476,302) (1,476,302) (1.476,302) (1,476,302)

Avallable Cash at Fiscal Year End § 3802625 = 3820635 : 3024205 59957707 5 2967040 8§ 2447497 5 1702338

Minimum Standard? § 2,097,746 $ 2087746 $ 2179100 § 2164083 § 2,199,238 §$ 2235136 $ 2,274,778
Over/{Under) Minimum $ 1704879 § 1,722,880 $ 14451056 $1,193644 § 768,104 § 212361 § (470,440

1. Includes receivablas and daposite not avallable for spending as of year end
2. Minimum standard ls 25% of budgeted revenues exciuding transfers in, grants, and bond proceeds.

4/116/2018
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VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
GENERAL FUND
FY 1718 FY 17-18 FY 18-1% FY 18-20 FY 20-21 FY 21-22 FY 22-23
Budget Est Actual BUDGET Proj. Proj. Pro). Prol.
Reven
ues
Property Tax $3.435000 $ 3,366,000 §3,560,000 $23,631,200 §3,703,824 §$3,777,800 § 3,853,458
Sales Tax 500,000 500,000 510,000 525,300 541,059 557,281 574,009
Other Local Taxes 1,038,000 1,026,000 1,000,800 1,020,816 1,041,232 1,082,057 1,083,268
Licanses 328,200 323,540 323,400 323,400 323,400 323,400 323,400
Permits 288,500 405,810 324,200 324,200 324,200 324,200 324,200
State Income Tax 1,370,000 1,222,000 1,300,000 1,313,000 1,326,130 1,339,391 1,352,785
Other Intergov. Revenues 382,000 385,000 400,000 421,270 433,808 448,926 460,333
Charges for Services 489,500 504,300 496,500 498,500 498,500 406,500 498,500
Fines & Forfeitures 163,000 188,500 188,000 188,000 188,000 188,000 188,000
Miscellansous Revenues 411,500 514,550 606,500 612,565 618,681 624,878 831,126
Other Financing Sources - - - . - : -
Total Revenues 58453700 8445700 $6,718400 $8856251 38006944 706,140,542 3 0,287.111
Administration Department
Salares & Wages $ 480820 $ 492800 § 504,080 $ 6519182 § 534,757 $ 550800 $ 567,324
Professional Services 148,000 127,500 122,500 124,950 127,449 129,008 132,508
Other Services 54,400 58,720 53,350 54,417 55,606 56,615 57,748
Capltal Qutlay 2,500 2,500 2,500 2,550 2,601 2,853 2,708
Supplies 7,300 7,300 7,300 7,446 7,505 1,747 7,802
I.M.R.F. 43,500 43,500 48,300 47,689 49,120 50,583 52,111
Insurance 122,420 124,550 132,080 138,042 140,124 144,327 148,857
Othar Expenses 80.660 70.180 41,260 42 085 42 927 43,785 44.661
Total Expenditures: Admin. Dept. 928 600 927.030 908,350 934 361 960.078 686,516 1.013,707
Police Department
Salaries & Wages 2273500 2,248,490 2,277,720 2,346,052 2,418,433 2,488,926 2,663,604
Professional Services 306,800 283,000 310,600 285,000 290,700 208,514 302 444
Other Services 886,500 133,200 131,800 134,538 137,220 139,973 142,773
Capltal Outiay 5,000 1,200 5,000 5,100 5,202 5,306 5412
Supplies 85,800 80,800 84,500 86,190 87,914 89,672 91,488
LM.R.F, 10,400 10,100 10,300 10,600 10,927 11,255 11,583
Police Pension 900,000 200,000 1,010,000 1,080,500 1,113,525 1,168,201 1,227,661
Insurance 491,620 500,100 552,840 569,528 566,814 604,212 622,339
Other Expenses 33.100 30.300 33250 33015 34 583 35.285 35,801
Total Expenditures: Police Dept. 4192620 4185180 4416210 4531432 4683137 4840348 6.003.272
Fire Department
Salaries & Wages 596,800 604,750 620,405 639,017 658,188 677,834 606,272
Profassional Services 271,160 286,510 299,585 288,000 293,760 209,635 305,628
Other Services 611,370 817,110 622,880 635,338 848,045 661,006 874,228
Capital Outiay 30,150 30,150 32,000 32,640 33,283 33,858 34,638
Supplies 57,200 64,200 59,350 60,537 61,748 62,883 64,243
I.M.R.F. 14,100 15,000 14,700 15,141 15,585 16,083 16,545
Insurance 87,790 88,580 86,710 88,311 91,900 84,750 97,593
Other Expenses 40725 41,170 50,550 51.561 52502 53 644 54.717
Total Expenditures: Fire Dept. 1700205 1747470 1786180 1811545 1855211  1.899.974 1,845,862
4/16/2018
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
GENERAL FUND

FY17-48  FY17-18 FY1819  FY19-20 FY20-21 FY21-22 FY22:23
Budget  Est Actual BUDGET Proj. Proj. Pro]. Pro}.
YEAR0  YEARO YEAR1  YEARZ YEAR] YEAR4  YEARS

Public Works Department

Salaries & Wages 558,210 537,380 571,880 580,047 606,718 624,920 643,887
Professional Services 3,000 3,000 3,000 3,080 3,121 3,184 3,247
Other Services 352,200 362,680 357,430 364,579 ar1,870 379,308 386,804
Capital Outlay 3,500 6,500 3,500 3,570 3.641 3,714 3,780
Supplies 71,200 74,000 66,200 70,584 71,806 73,436 74,904
LM.RF. 48,500 48,500 51,400 52,842 54,530 86,166 57,851
Insurance 218,220 218,500 185,870 191,446 187,188 203,105 209,198
Other Expenses 4 260 3,260 4,280 4,345 4432 4521 4611
Total Expenditures: Public Works 1268000 1,.253B30 1248660 1270573 1313498 1.348283 1,384,162
Building Department
Salaries & Wages 151,620 151,415 158,000 163,770 168,683 173,743 178,955
Profasaional Services 114,220 93,000 114,300 116,586 118,818 121,206 123,722
Other Services 12,000 10,810 11,760 11,998 12,235 12,480 12,730
Capital Outlay 5,000 5,000 5,000 5,100 5,202 5,306 5412
Supplies 5,800 5,300 6,100 8,222 6,346 6,473 6,602
I.M.R.F. 13,800 13,800 14,500 14,035 15,383 15,844 16,310
Insurance 40,350 40,300 43,260 44 558 45,895 47,272 48,680
Other Expenses 2600 2,600 2.620 2872 2725 2780 2836
Total Expenditures: Bullding Dept 346,380 322,325 356,540 365,838 a75.387 385 194 305,266
Interfund Transfers 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Ambulance Loan 12,500 12,600
L.TACC Capital Expenditures
Transfer to Risk Manangement Fund 400,000 374,140
TOTAL FUND EXPENDITURES 50048495 $9022485 $89148B30 $0122749 $9387311 $9.660386 57 9,942,269
Surplus / (Deficit) $ (504,705) § (576,785) $ (196,430) $ (266,498) § (390,367) § (516,843) § (B55,1568)

Beginning Cash & Investment Balance $6,873,722 §$5873,722 $5,206,637 $5,100,507 §4,834,009 §4,.443,642 § 3,023,709

Ending Cash & investment Balance §5.278,027 §5,208,937 5100607 $4,834,009 §4,443,642 §$3,823,708 : 3,268,640

Adjustment to Cash Basia' (1,476,302) (1,476,302) (1,476,302) (1,476,302) (1,476,302} (1,476,302) (1,476,302)
Avallable Cash at Fiscal Year End $3,802,625 § 3,820,635 & 3,624,205 < 3,957,707 2,967,340 § 2,447,407 § 1,792,338
Minimum Standard® $2,007,746 $2,097,746 $2,179,100 $2,164063 $2,199,236 $2,235136 §$ 2,271,778
Over (Under) $1,704,870 $1,722,880 $1,446,105 $1,103644 § 768104 $ 212,361 §$ (479,440)

1. Includes recalvables and daposits not available for spending as of year end
2. Minimum standard s 26% of budgeted revenues excluding transfers in, grants, and bond procesds.

4/16/2018



VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
DEBT SERVICE FUND
FY17-18 FY17-18 FY18190 FY19-20 FY20-21 FY21-22 FY22.23
Budpet Est Actual BUDGET Proj. Prol. Prol. Prol.
Reven
s
Property Tax 1,245,000 1,977,000 1,300,000 1,250,000 1,249000 1,247.000 1,248,000
Interest on Investments 1.000 3,000 5,000 5,000 65,000 5,000 5,000
Total Revenues 1,246,000 1,880000 1.305,000 1256000 1254000 1,252000 1,253,000
Expenditures
Miscellaneous Services 1,000 475 1.000 1,000 1,000 1,000 1,000
Principal Payments 565,000 565,000 806,000 846,000 885,000 830,000 975,000
Interest Payments 678,077 678.077 443.000 402 750 360.500 316.260 288.750
Total Expenditures 1,244,077 1,243,562 1.249,000 1,248,750 1.246600 1247250 1,245,750
Surpius / (Deffclt) 1,623 736,448 56,000 8,250 7.500 4,750 7.250
Beginning Cash & Investment Balance 0 0 736,448 792,448 708,608 806,188 810,848
Ending Cash & investment Balance 1,823 736,448 792,448 798,608 808,188 810,848 818,188
4/16/2018



VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
WATER FUND
FY 17-18 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Budget Est Actual BUDGET Proj. Proj. Proj. Prol.
YEARQ YEAR O YEAR1 YEARZ YEAR 3 YEAR4 YEAR S
Revenues
intergovemmental Revenuss $ - 8 - $ - § - 8 - 8 - -
Charges for Services 3,405,000 3,178,000 3,918,000 4,350,000 4,700,000 4,600,000 4,500,000
Miscallanecus Revenues 10.500 14.000 20,000 20.00C 20.000 20.000 20.000
Total Revenues 3415500  3.1982.000 3038000 4370000 4720000 4620000 4520000
Adminlstration Dept. 168,870 172,680 162,710 167,162 171,738 176,444 181,281
Distribution Department 3.529.275 32670685 4094840 4042500 4367877 4143578 4270225
Totel Expenditures 3606145 440565 4757550 4200681 4530418 4320022 4451508
interfund Transfers
Tranafer to Rlsk Manangement Fui 110,000 117,352 -
TOTAL FUND EXPENDITURES 53808145 53557917 54257550 54209881 54539416 14320022 5 4451508
Surplus / (Deficl) § (390,845) § (3685917) § (310,650) § 160339 § 160,684 § 290978 § @65.404
Beginning Net Posltion’ $2,055088 §2832174 $2,568,257 § 2,248,707 $2,407,045 $ 2,587,630 § 2,887,807
Ending Net Position’ $2564428 52568257 $2246707 $2407045 52587630 52887807 3 2856101
Adjusiment to Cash Basle® {784,473) (784,473) (794,473) (784,473)  (794,473) (794,473) {794,473)

Avallable Cash at Fiscal YearEnd §$1760950 5 1.771.764 51452234 $1612572 $1793.167 520093134 % 2161628

Minimum Standard® § 897375 $ 897,375 § 084,500 § 1,092,500 § 1,180,000 § 4,155,000 $ 1,130,000
Over (Under) $ 0872575 § 674400 § 467,734 § 520072 § 613,157 § 938,134 § 1,031,628

1, Excludes capiial assats
2, incluges racsivables snd deposite not avalisble for spending as of year snd
3, Minimum standard Is 25% of budgeted revenues excluding rensfers In, grants, and bond proceads.

4/16/2018
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VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
WATER FUND
FY 17-18 FY 17-18 FY 18-18 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Budget Est. Actual BUDGET Proj. Pra). Prol. Proj.
YEAR O YEAR O YEAR1 YEAR2 YEAR 3 YEAR 4 YEAR S
Revenues
Intargovernmental Revenues  § - 8 - $ - 8 - § - § - § -
Charges for Servicas 3405000 3,178,000 3,918,000 4,350,000 4,700,000 4,800,000 4,500,000
Miscellaneous Revenues __10.600 14,000 20.000 20,000 _20.000 20.000 20.000
Total Revenues £3415500 33,192,000 & 3,838,000 54,370.000 %4,720000 $4620000 = 4520000
Expendiures
Administration Department
Salarles & Wages $ 84120 § 84930 $ B6630 § 80,126 § ©1,800 $ 94554 § 07,390
Professlonal Services 23,810 22,880 16,380 16,708 17,042 17,383 17,730
Other Services 20,550 26,430 18,710 18,084 18,486 19,855 20,252
Capital Outiay 1,500 1,600 1,000 1,020 1,040 1,081 1,082
Supplles 1,100 1,100 1,100 1,122 1,144 1,167 1,191
LM.R.F. 7.600 7.410 8,000 8,240 8,487 8,742 0,004
Insurance 22,760 23,020 25,230 25,887 26,767 27,670 28,397
Other Expenses 5.430 5430 5.760 5875 5.693 6.113 6.235
Toial Expenditures: Admin. Dept. 186.870 172,680 162.710 1687 162 171.738 176.444 181.281
Digtribution Department 2 3 4 5
Salaries & Wages 206,680 198,630 211,510 217,855 224,301 231,123 238,067
Professlonal Services 7.500 7,800 131,500 155,000 159,850 164,440 169,373
Other Services 242,080 209,300 246,840 254,245 261,873 269,729 277,821
Capltal Outlay 816,575 816,575 1,385800 1,300,000 1,800,000 1,350,000 1,450,000
Supplies 151,850 135,800 162,050 156,081 158,193 161,357 164,584
Water 2,000,000 1,800,000 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
l.LM.R.F. 17,800 17,260 18,800 19,467 20,051 20,6853 21,273
Insurance 82,000 61,230 83,650 88,160 88,744 91,407 84,149
Other Expenses 4,580 3.590 4,580 4 682 4775 4 871 4068
Total Expenditures: Dist. Dept. 3529275 3267885 4004840 4042600 4387677 4143578 4270225
interfund Transfers
Tranefer to Risk Manangsment Fund 110,000 117,352 - - -
TOTAL FUND EXPENDITURES §3806,1456 52657017 54257660 34200661 ©4530416 54,320022 $ 4.461.506
Surplus / (Defich) $ (300,645) $ (365917) § (310,650) § 160330 § 180,584 § 2009078 § 68,494
Beginning Net Position’ $2955,088 $2,032,174 $2,586,257 $2,248,707 $2407,045 § 2,587,630 $ 2,887,607
Ending Net Position’ $2564423 $2566257 £2246707 $2407.045 $2567630 § 2.887.607 $ 26656.101
Adjustment to Cash Basis? (794,473} (794,473) (794,473) (794,473) (794,473) (794,473)  (764,473)
Avaliable Cash at Fiscal Year End  § 1,780,950 5 1,771784 §1452,234 51612572 & 1,793157 52,083134 52161.628

Minimum Standard ®
Over {Under)

1. Exoludes capiial assets

2. Includas recelvables and depoaiis not avalable for spending as of year snd
3. Minimum standard Is 26% of budgeted revenues excluding transfers in, grants, and bond procesds.

4116/2018

22

§ 807375 § 897375 § 084,500 §1,002500 § 1,180,000 $ 1,155,000 $ 1,130,000
$ 872575 § 874409 § 467,734 § 520,072 § 613,157 § ©36,134 § 1,031,628



Revenues
State Motor Fuel Tax
Miscellaneous Revenue
Total Revenues

Professional Services
Other Services
Capltal Outiay
Supplies
Other Financing Uses
Total Expenditures
Surplus / {Deflcit)
Beginning Fund Balance
Ending Cash & Investment Balance
Adjustment to Cash Basis'

Avallable Cash at Fiscal Year End

Minlmum Standard®
Over {Under)

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN

Fr 1718
Budget  Est. Actual
YEARO YEAR1  YEARZ  YEARY  YEAR4

§$ 350,000 $ 350,000 $ 350,000 § 350,000 $ 350,000 § 350,000 $ 350,000

2,000

MOTOR FUEL TAX FUND

FY 17-18

5,000

FY 18-19
BUDGET

6.000

FY 10-20 FY 20-21
Pro).

Pro).

6,000

£,000

FY21-22 FY22-23
Pro].
YEAR b

6.000

$ 352000 % 355000 $ 356000 § 358000 § 356000 %

356.000 5 356,000

$ 40,000 § $ 40000 $ 10,000 § 25000 $ 26000 $ 30,000
126,500 117,400 126,500 117,000 122,000 118,000 131,000

- - 75,000 80,000 100,000

94,500 49,500 94,500 84,500 £6,000 97,000 88,000

$ 261000 5 166000 $ 261,000 5 221,500 5 318000 3 321000 & 868.000
$ 91000 $ 188,100 $ ©5000 $ 134500 $ 38000 $ 35000 §  (3,000)
$ 323742 § 386518 § 65746816 $ 069,618 § 804,118 § 842118 § 877,118
€ 414742 5 574818 - 6600818 © 804118 $ 842118 5 877118 $ 874,118
(20,731)  (20,731)  (26,731) (29,731) (20,731) {29,731) {29,731)

5 885011 § 544887 3§ 639887 § 774387 § B12.387 § 647,387 § 644387
$ 87525 § 87525 § 89,000 $§ 60,000 $§ ©BO000 $ 80,000 $§ 89,000
$ 207486 $ 457362 § 550,887 § 685387 § 723387 §$ 758,387 $ 755,387

1. Inchudes recsivables and deposits not avaiable for spanding as of year end
2. Minimuwn etandard ls 25% of budgeted revenues exciuding transfers In, grants, and bond proceads.

4/16/2018



Revenues
Intergovernmantal Revenuas
Charges for Services
Miscellaneous Revenues
Total Revenues

Expenditures
Administration Department
Operations & Maint. Dept.
Total Expenditures

Payments
2014 Bond P&| Payments
Transfer to Risk Manangement Fund

TOTAL FUND EXPENDITURES
Surplus / (Deficit)
Beginning Net Poaltion’

Ending Net Position’

Adjustment to Cash Basis®
Reserved for Bond Abatement

Avalilable Cash at Fiscal Year End
Minimum Standard®
Over (Under)

1. Excludes capital assets

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
SEWER FUND

FY17-18 FY17-18 FY1819 FY19-20 FY201 FY2122 FY22-23

Budget Est. Actual BUDGET  Prol. Pro]. Pro}. Pro}.
YEAR O YEAR 0 YEAR1 YEAR 2 YEAR 3 YEAR 4 YEARS
$ 111000 $ 43000 § 47750 §$ -8 - § - $ -
1,030,000 950,000 1,080,000 1,120,000 1,150,000 .1,150,000 1,150,000
4,000 8.000 10,000 10.000 10,000 10,000 10,000
51,145,000 % 1,001,000 51,137,760 §1,190.000 51,160.000 5 1.160.000 5 1,160.000
$ 310606 § 2184156 § 245800 §$ 426,710 § 233252 § 240045 § 247,008
544500 6528708 355000 544202 530570 561842 543245
864105 745121 600890 070912 763831 801887 780,343
385,675 385675 385600 390,000 386,000 391,000 387,000
20.000 17,285 - - . - -
405675 402030 385600 300000 _ 386000 301000 __ 287.000
$1,269,780 51,148,061 § 086,400 51360912 51149831 $1102887 $1.177.343

$ (124,780) § (147,061) § 151,260 § (230,012) §

10,189 § (32,887) § (17,343)

$1,320,671 $1,329,671 $1,182,520 $1,333,780 $1,102,868 §1,113,037 $1,080,150

$1.204791 $1182520 $1333.780 51102868 $51.113.037 §$1.080.150 51.062.807

(178,840)
(385,600)

(179,840)
(385,600)

(170,840}
(391,750)

(183,437)
(387,450)

(187,108)
(368,000)

{190,848)
{388,250)

(194,865)
(388,200)

5 630351 § 617,080 5 762160 & 6531881 % 537031 § 501052 § 470042

$ 271,000 § 271,000 $ 272500 $ 282,500 § 280,000 $ 200,000 $ 280,000

$ 3682351 $ 346,080 $ 480,600 $ 249481 § 247031 $ 211,052 § 180,042

2. Includes receivables and deposits not avalabia for spending as of yeer end
3. Minimum standard Is 25% of budgeted revenues axcluding transfers in, grants, and bond procaads.

4/16/2018
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Revenues
Intergovermental Revenues
Charges for Services
Miscellaneous Revenues
Total Revenues

Expenditures
Administration Department
Salaries & Wages

Professional Services
Other Services
Capltal Outlay
Supplles
LLM.R.F.
Insurance
Other Expenses
Totsl Expenditures: Admin. Dept

Operations & Maintenance Dept.
Salarles & Wages
Professional Services
Other Services
Mechine & Eqpt. Rental {(Reim.)
Capital Outlay
Supplies
ILMR.F.

Insurance
Other Expenses
Total Expenditures: O&M Dept.

Payments
2014 Bond P&| Payments
Transfer to Risk Manangement Fund

TOTAL FUND EXPENDITURES
Surpius / (Deficlt)

Beginning Net Position’
Ending Net Posltion*

Adjustment to Cash Basls®
Reserved for Bond Abatement

Avallable Cash at Fiscal Year End
Minimum Standard®
Over (Under)

1. Excludes capliel assets

VILLAGE OF LA GRANGE PARK

FIVE YEAR PLAN
SEWER FUND
FY17-48  FY17-18  FY1819  FY10-20  FY20-21
Budget  Est Actusl BUDGET Proj. Proj.

YEAR O YEAR O YEAR1 YEARZ YEAR 3
$§ 111000 § 43000 § 47,750 -
1,030,000 950,000 1,080,000 1,120,000 1,150,000
4.000 8.000 10.000 10.000 10.000

FY 21-22 Pro]. FY 22-23 Pro].
YEAR 4 YEAR S

1,150,000
10,000

§ 1145000 5 1001.000 $ 1137750

$ 1130000 $ 1,160.000

1,150,000
10.000

5 1160000 5 1160000

$ 00040 $§ 96800 $ 101,560 § 105622 § 109847 $ 114241 $ 118811
21,410 23,400 16,830 § 17,335 17,855 18,391 18,943
18,150 19,840 15,780 16,253 18,741 17,243 17,760
1,000 1,000 1,000 1,030 1,061 1,003 1,128
1,000 1,000 1,000 1,020 1,040 1,081 1,082
8,300 6,220 6,700 8,968 7.247 7,637 7,838
20,480 20,740 23,540 24,482 25,461 26,478 27,538
154,215 49215 79.480 254 000 84.000 54,000 54,000

319,605 218.415 245,890 426.710 233262 240045 247.008
47,760 45,180 48,800 50,752 53,000 50,000 52,000
57,750 54,500 20,250 44,000 24,000 54,000 29,000
74,100 76,086 76,100 78,363 80,734 83,156 85,651
313,000 313,000 151,600 320,000 320,000 320,000 320,000
25,300 42,800 24,400 25,132 25,886 26,863 27,483
4,200 3,540 4,400 4,576 4,759 4,949 5,147
21,030 20,660 19,310 20,082 20,885 21,720 22,589
1.240 840 1.240 1,277 1.315 1.354 1,385
544,500 526.708 355.000 544,702 5§30.579 561.842 543,245
385,675 388,676 285,600 300,000 386,000 391,000 387,000
20,000 17.255 - . - - -
405,676 402,930 385,600 390,000 386.000 391.000 387 000

5 1,260,780 S 1148051 & 0864090 S 1860012 & 1.940831 § 1,192,867 5 1,177,343

$ (124,780) $ (147.051) $§ 151,260 $ (230,912) § 10,189 $§ (32887) $  (17,343)

$ 1,320,671 $ 1,320,571 § 1,182,520 § 1,333,780 § 1,102,868 $ 1,113,037 $ 1,080,150

5 1204791 $ 1182520 $ 1333780 $ 1102868 5 1113037 $ 1080150 & 1062807

(179,840)  (179,840)  (179,840)  (183437) (187,106} {190,848) (104,885)
(385,800)  (385,800)  (391,750)  (3B7,450)  (388,000) {388,250) (368,200)

$ 639,351 & O17.080 & 762100 5 531081 5 537031 § 601,002 § 479942

$ 271,000 § 271,000 $ 272500 $ 282500 $ 280,000 $ 200000 $ 280,000

$§ 388351 $ 346080 $ 480600 § 240481 $ 247931 § 211052 § 186,842

2. inciudes recaivables and depcslis not avaiable for spending as of year end
3. Minimum standard Is 25% of budgeted revenues exciuding transfers In, granis, and bond procesds.



Revenues
Grants
Interest / Misc. Rav
Relm. from Sewer Fund
Tr. from General Fund
Total Revenues

Professional Services
Strest Resurfacing
Sidewalks, C & G

Pubilc Bidgs. & Grounds
Other Public Improvements
31st Strest Projects
Administration Eqpt.
Pollce Eqpt.

Flrea Eqpt.

Public Works Eqpt
Bullding Equipment
Information Technelogy Equipment
Tree Purchasss

Total Expenditures
Surpius / (Defich)
Beginning Fund Balance
Ending Fund Balance

Assisgned for Fire Vehicle
Adjustment to Avallable Cash'

Avallable Cash at Fiscal Year End

4/16/2018

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
CAPITAL PROJECTS FUND

FY 17-18 FY 17-18 FY 18-10 FY 19-20 FY 20-21 Fy 21-22 FY 22-23

Budget Est. Actual BUDGET Prol. Pral. Pro}. Prol.
YEAR O YEARO YEAR1L YEAR 2 YEAR 3 YEAR 4 YEAR S
$ - 8 o - § - 8 - 8 - § .
200 2,000 52,000 200 200 200 200
200,000 200,000 200,000 200.000 200.000 200,000 200.000
$ 200200 = 202000 = 252000 % 200200 % 200,200 = 200,200 % 200,200

$ $ $ - § - $ - $ $

15,500 15,500 - - - . =
20,000 35,000 80,000 22,000 20,000 15,000 15,000
- - - 208,000 . .
10,000 10,000 64,000 35,000 70,000 35,000 55,000
- 16,225 §7,000 61,000 25,000 91,000 201,000
93,750 93,750 30,000 77,000 420,000 200,000 231,000
- - - 32,000 - - -
37,200 25,000 16,000 42,000 52,000 21,000 30,000
20000 20000 - - : - -
I 106450 5 215475 $§ 230000 3 475000 5 287000 5 362,000 % 532,000
$ 3750 $ (13475) $ 22,000 § (274,800) $ (B6,800) § (161,800) $ (331,800)
$ 169177 § 169177 § 155,702 $§ 177,702 $ (67,008) § (183,808) § (345608)
$§ 172027 5 155702 = 177702 § (97.088 § (183.B88) : (345,688 § (677.488
(100,000) (200,000) {300,000) (400,000) (500,000)
$ 172927 5 166702 = 77702 5 (297,098 = (483,808 5 (745,698 5(1,177.488)




VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
EMERGENCY TELEPHONE FUND
FY 17-18 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
Buciget Est. Actual BUDGET Pro). Proi. Proi. Pre).
YEAR O YEAR O YEAR1 YEAR 2 YEAR 3 YEAR 4 YEARS
Revenues
Local Tax $ $ $ - 8 - $ - 8 - §

Intergovemmaental Revenues
Miscellaneous Revenue

Total Revenues 5 5 § - § - g - 5 $
Expenditures
Services $ - § 33603 % - 8 - § - § - § -
Capital Outlay . - - -
Supplies - - -
Other Expenses - - -
Interfund Tranefer - - - - -
Total Expendiiures £ - 5 33803 - 8 - 5 - $ § -
Surpius / (Deficlt) $ - § (33,603 & - % - % - § o ]
Beglinning Fund Balance $§ 33803 § 233603 8 - § - 8 - § - §
Ending Fund Balance § 33603 § - & - % - & - 8 - %
4116/2018
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Revenues / Inflows

Misc. Revenuse

Other Financing Sources
Total Revenues

Expenditures
Professlonal Services
Other Services
Supplles

Total Expenditures

Surplus / (Deficlt)

Beginning Fund Balance

Ending Fund Balance

Adjustment to Cash Basis'

Avallable Cash at Fiscal Year End

Minimum Standard?

Over (Under)

1. Includes recalvables and daposits not availabls for spending as of year end.

VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
RISK MANAGEMENT FUND

FY 17-18
Budget
YEARO

$ 40,000
$ 760,400

FY 17-18

$ 40,000
$ 739147

FY 18-18

Est. Actual BUDGET
YEARO  YEAR1  YEAR2

40,000
220.000

FY 18-20
Prol.

FY 20-21
Pro).
YEAR 3

$ 40,000
$ 224 422

$ 40,000
$ 222200

FY 21-22
Proj.
YEAR 4

$ 40,000
$ 226,668

FY 22-23
Proj.
YEAR 8

$ 40,000
$ 228,933

5800400 5 779147

$

260,000

§ 262200 § 264422

$ 266,666

t 268,933

$ 215,000 $ 185,000
15,000 10,000
25,000 -

215,000
10,000
10.000

219,300
10,200
10.200

223,686

10,404
10,404

228,160
10,612
10812

232,723
10,824
10.824

$ 255,000 $ 195,000

235,000

§ 230,700 5 244494

i 246,384

5 254372

$ 546,400 $ 584,147

$ - § -

25,000

584,147

$ 22,500 $ 19928

$ 609,147 § 631,647

$ 17,282

$ 661,676

$ 14,561

$ 668,857

§ 545,400 $ 584 147

609,147 § 631,647 § 851.676

$ 668,857

$ 683419

(508,000) {508,000)

(506,000)

(506,000) (506,000)

{508,000)

(508,000)

$ 30400 $ 78,147 3 103,147 § 125,647 §$ 145575 § 162,857 $ 177,419

50,000 50,000

50,000

50,000 50,000

50,000

50,000

$(10600) $§ 28147 § 53,147 $ 75647 § 95575 § 112,857 $ 127,419

2. Minimum standard for the Risk Management Fund will be sat based on deductible level.



Revenuss
Intarest on Investments

Total Revenuss
Ex|
Professicnal Services
Strest Resurfacing
Total Exponditures
Surplus / (DeficH)
Beginning Fund Balance
Ending Fund Balance
Adjustment to Cash Basis’

Avallabie Cash at Fiscal Year End

VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
ROAD BONDS FUND
FY17-18  FY17-18  FY 1819 FY 20-21 FY 21-22 FY 22.23
Budgst EstAcwai BUDGET 'Y \>20Prof. o Proj. Prol.
YEAR O YEAR & YEAR1 YEAR 2 YEAR 3 YEAR4 YEARS
$ 30000 $§ 35000 $ 30,000 § 9,000 § - 3 N
& 30000 ¢ 35000 ¢ 30000 ¢ 9.000 & g 3
$ 477,000 $ 502640 $§ 323,000 $ 121,000 $ $
4,975,000 2,414,000 2,696,000 1,200,000
5 4652000 5 2016640 5 3219000 5 1321.000 5 § $
$(4,622,000) $ (2,881,640) § (3,180,000) $ (1,312,000) § $ s
$ 7,382,634 § 7,382,634 § 4,500,004 $ 1,311,004 $ $
5 2760634 5 4500004 5 1311904 § 8 $ 3 5
5 2760,004 S 4600994 5 12311004 & 6 $ g 5

1. Includes receivables and depoalts not available for spanding as of year and.



VILLAGE OF LA GRANGE PARK

FIVE YEAR FINANCIAL PLAN
FIRE EQUIPMENT BONDS FUND
FY 17-18 FY 17-18 FY 18-19 FY 18-20 FY20-21 FY21-22 FY22-23
Budget Est. Actual BUDGET Prol. Pro). Prol. Prol.
YEAR O YEARD YEAR1 YEAR 2 YEAR3 YEAR4 YEARS
Revenues
Interest from Investments 4,000 7.600
Other Grants - 15,000 - - - - -
Total Revenues $ 4000 § 22500 $ - 8 - & - 8 - 8 -
Hures
Professional Services $ - 8 - 8 - $ -8 - 8 - 8 -
Fire Vehicles & Equip 1.181.800 1.181.800 25,376 =— - - -
Total Expenditures 51181800 % 1181800 & 25378 § - $ - 5 - § .
Surplus / (Deficlt) $(1,177,800) $(1,159,300) $ (25,376) $ - § -8 - 8 -
Beginning Fund Balance $ 1,184,676 $ 1,1848676 $ 25376 $ - 8 - 8 - § -
Ending Fund Balance $ 6876 $§ 25376 T - $ - & - 8 -
Adjustment to Cash Basis’ - . - - . -
Avallable Cash at Fiscal Year End ] 8876 25376 % - $ - $ - 5 - § =

1. Inchudes receivables and deposits not avallable for spending as of yeer end.



Revenues

Property Tax

Interest on Investments
Total Revenues

Expenditures
Professlonal Services
Other Services
Capiltal Outlay
Development Agreements
Total Expenditures

Surpius / (Deficlt)

Beginning Fund Balance

Ending Fund Balance

VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN

VILLAGE MARKET TAX INCREMENT FINANCING FUND

FY1{7-18 FY17-18 FY18-19 FY 18-20
Budget Est. Actual BUDGET Prol.
YEARO YEARO YEAR1 YEARZ2

$ 87,000 $ 87,870

FY 20-21
Pral.
YEAR 3

$ 88,749
$ 200

FY 21-22
Prol.
YEAR 4

$ 89,636
$ 200

FY 22-23
Proj.
YEAR S

$ 90,533
$ 200

$ .
$ 200 $§ - $ 200 $§ 200
$

- $87.200 § 86070 5 88840 §$ 89,836 § 90,733

$ 11,500 $ 500 $ 11,500 § 11,845
500 $ . .

$ 12,200

$ 12,566

$ 12,043

§ 11,500 § 1,000 § 11,500 5 11,845

$ 12,200

$ 12566

$ 12,943

$ 75700 $§ (1,000) $ 75700 § 76,225

$ (30,083) $ (29,063) $(30,083) $ 45,637

$ 78,748

$121,862

$ 77,270

$198,610

§ 77,789

$275,880

§ 45637 §$ (30,063 § 45,637 $121,862

$198.610

$275,880

$353,660
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Revenues

Property Tax

Interest on Invaestments
Total Revenues

Expenditures
Professionai Services
Other Services
Capltal Outlay
Development Agreements
Total Expenditures

Surpius / (Deficit)

Beginning Fund Balance

Ending Fund Balance

VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
31st/ BARNSALE TAX INCREMENT FINANCING FUND

FY17-18 FY17-18 FY 18-19
Budgset Est. Actual BUDGET

YEARC YEARO  YEAR1

$ 70,000 $ - §
$ 200 § - $

70,000
200

FY 19-20
Pro].
YEARZ

70,700

FY 20-21
Prol.
YEAR 3

$ 7,407
$ 200

FY 21-22
Pro).
YEAR 4

$ 72121
$ 200

FY 22-23
Proj.

$ 72,842
$ 200

§ 70,200 $ - %

70,200

$
$§ 200
$ 70,800

$ 71.607

$ 72,321

$ 73,042

$ 11,500 $ 23000 $
- 500
- 80,000

16,500

15,000

$ 16,995

15,000

$ 17,606

15,000

$ 18,030

15,000

$ 18,57

15,000

$ 11,500 § 113,500 $

31,500

§ 31,985

$ 32,505

$ 33,030

$§ 33,5M

$ 58,700 $(113,500) $

$(31,735) $ (31,735) $(145,235)

38,700

$ 38,906

$(106,535) $ (67,630) $ (28,628)

$ 38,102

$ 30,201

$ 39,471

©“

10,763

$ 26,965 $ (145235 $(106,535) $ (67,630) $ (28,528) $ 10.763

$ 50235
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
VILLAGE MARKET TAX BUSINESS DISTRICT FUND

FY17-18 FY17-18 FY18-19 FY18-20 FY20-21 FY21-22 FY22-23
Budget Est. Actual BUDGET Proj. Pro). Proj. Proj.
YEARO YEARO YEAR1 YEAR2 YEAR3 YEAR4 YEARS

Revenues
Sales Tax $51,000 $§ 80,000 $ 96000 $ 96,960 $ 97,930 §$ 08,808 § 99,808
Intereston Investments  § 310 $ 310 $§ 800 $§ 310 § 310 § 310 § 310
Total Revenues $51,310 § 80,310 § 96,800 $ 97,270 § 98,240 5 89,219 $100,208
Expenditures
Professional Services $ 6500 $ - $ 6500 § 6825 § 7166 $ 7525 § 7,801
Other Services - - - - - - -
Capital Outlay - == = - - -
Total Expenditures $ 6,500 § - 5 6500 § 6825 5 7166 $§ 7,526 § 7,901
Surplus / (Defick) $44810 $§ 80,310 $ 90,300 §$ 90,445 § 91,073 § 01,694 §$ 92,307

Beginning Fund Balance $(20,083) $ (20,063) $ 51,247 $141,547 $231,902 $323,065 $414,760

Ending Fund Balance $ 15,747 $ 51,247 $141547 $231,992 $323065 $414.760 $507,067
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
31st/ NORTH LA GRANGE ROAD BUSINESS DISTRICT FUND

FY17-18 FY17-18 FY 1819 FY19-20 FY 20-21 FY21-22 FY 22-23

Budget Est. Actual BUDGET Prol. Proj. Pro). Pro].
YEARO YEARO YEAR1 YEARZ2 YEAR3 YEAR4 YEARS
Revenues
Sales Tax $30000 $ 38,000 $46,000 $ 46460 $ 48925 $ 47,384 § 47,868
Interestoninvestments § 240 § 100 § 250 $ 2680 $ 250 § 250 $§ 250
Total Revenues §39,240 § 38,100 $ 46250 § 46710 § 47,176 § 47644 § 48118
Expenditures
Professional Services $ 6500 $ 1,000 $ 6500 $ 6825 $ 7166 $ 7525 § 7,901
Other Services - - - - - - -
Capital Qutiay - - - - - - -
Total Expenditures $ 6500 $§ 1,000 $ 6500 & 6825 & 7,166 = 7525 § 7,901
Surplus / (Deficit) $32740 § 37100 $39,750 $ 39,885 § 40,008 § 40,119 § 40,217

Beginning Fund Balance $(14,462) $ (14,462) § 22,638 $ 62,388 $102,273 $142,281 $182,401

Ending Fund Balance $ 18278 $ 22638 § 62,388 $102,273 $142,281 $182,401 $222,618
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Revenues

Sales Tax

interest on Investments
Total Revenues

Expenditures
Professional Services
Other Services
Capltal Outlay

Total Expendltures

Surplus / {Deficl)

Beginning Fund Balance

Ending Fund Balance

VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN

31st/ MAPLE BUSINESS DISTRICT FUND

FY17-18 FY 17-18

FY 18-19

Budget Est. Actual BUDGET

YEARO YEARO

$ 18,000 $ 18,000
$§ 110 § 50

YEAR1

$ 22,000
$ 230

FY 19-20
Prol.
YEAR 2

$ 22,220
$ 110

FY 20-21
Proj.

$ 22,442
$ 110

FY 21-22

Proj.

YEAR 4

22,667
110

FY 22-23
Proj.

22,893
110

$ 18110 $ 18,050

$ 22,230

$ 6500 $ -

$ 6,500

$ 22,330

$ 6,825

$ 22,552

| &R en &

22,777

lenlen e

23,003

$ 7.166

7,526

©

7.901

$ 6500 §

$ 11610 § 18,050

§ 6500

$ 6825

§ 7.166

7.526

B 7.901

$ 15,730

$ 15,606

$(13,733) $ (13,733) § 4,317 $ 20,047

$ 15,386

$ 35,562

15,262

50,938

$ 15,102

<

66,180

$ (2123) $ 4,317 $ 20,047 $ 35,552

$ 50,038

66,190

$ 81,203
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
31st / BARNSDALE BUSINESS DISTRICT FUND

FY17-18 FY17-18 FY18-19 FY19-20 FY 20-21 FY 21-22 FY 22-23

Budget Est. Actual BUDGET Proj. Pro). Prol. Proj.
YEARO YEARO YEAR1 YEAR2 YEAR3 YEAR4 YEARS
Revenues
Sales Tax $ 60,000 $ 40,000 $ 65000 $65650 $ 66307 $ 66970 $ 67,639
Interest on Investments § 360 § 100 § 100 § 360 § 360 § 360 § 360
Total Revenues $60360 5 40100 § 65,100 § 66,010 § 66,667 $ 67330 $ 67,000
Expenditures

Professional Services $ 6500 § 12500 $ 9000 § 9450 $§ 9,923 § 104190 $ 10,940
QOther Services - - - - - -
Capital Qutlay - 90,000 -

DevelopmentAgreements 15000 15000 _ 15000 15000 15,000
Total Expenditures $ 6,500 § 102,500 § 24,000 § 24450 § 24,923 § 25419 § 25,040
Surplus / (DeficH) $53860 § (62,400) § 41,100 $ 41,560 $ 41,744 § 41,911 §$ 42,060

Beginning Fund Balance  $(15,530) $ (15,630) $(77,930) $(36,830) § 4,730 $ 46,474 $ 88,385

Ending Fund Balance $38330 §$§ (77,930) $(36,830) $ 4730 § 46474 $ 86385 $130,445
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VILLAGE OF LA GRANGE PARK
FIVE YEAR FINANCIAL PLAN
FOREIGN FIRE INSURANCE FUND

FY17-18 FY17-18 FY18-19 FY18-20 FY 20-21 FY21-22 FY 22-23
Budget Proj. Proj. Proj. Prol. Prol. Prol.
YEARO YEARO YEAR1 YEAR2 YEAR3I YEAR4 YEARS

Revenues

Foreign Fire Insurance Tax $ - § 12444 $12,500 $ 12,500 $ 12,500 $ 12,500 $ 12,500

Interest on Investments $ - $ -
Total Revenuss 5 - $ 12444 512500 $12500 $ 12500 S 12,500 $ 12,500
Expenditures

Fire Department 3 - $ 10,000 $ 10,000 $ 10200 § 10,404 $ 10,812 $ 10,824
Total Expenditures B - & 10000 S 10,000 S 10,200 $ 10,404 £ 10812 £ 10,824
Surpius / (Deficlt} $ - $ 2444 $ 2500 $ 2300 § 2,006 $ 1888 $ 1,676
Beginning Fund Balance $ - $ 22842 $25286 $ 27,786 $ 30,086 § 32182 § 34,070
Ending Fund Balance $ - $ 25286 $27.786 $ 30,086 $ 32182 § 34070 § 35748

k¥



SECTION I



SECTION Il

Section Il lists all of the projects proposed to be funded within the time frame covered by the Five-
Year Plan. The first two tables indicate the cost of any specific item in any given year regardless of
funding source. For example, under the Police Department, the Village is hoping to budget
$201,000 to replace squad cars over the next five years.

The next five pages of Section Il detail proposed capital expenses for each fiscal year by funding
source. This type of presentation provides the Board with a more general overview on the first two
pages of Section | and greater detail as the reader delves more deeply into the contents of the plan

document.



VILLAGE OF LA GRANGE PARK

MULTE-YEAR CAPITAL PROJECTS
YEAR O YEARD | YEAR1 YEAR 2 YEAR 3 YEAR4 | YEARS
Budget | Est. Act. | Projected | Projected | Projected | Projected | Projected | MULTI-YEAR
ITEM FY 17-18 [ FY17-18 | FY18-19 | FY19-20 | FY20-21 | FY 21-22 | FY 22-23 | PLAN TOTAL
Professional Services:
Engineerln - Streets 477,000 502,640 323,000 131,000 25,000 25,000 30,000 534,000
Pavement Condition Assessment 40,000 0 40,000 40,000
Engineering - Water System Segments 5,000 5,000 131,500 155,000 159,650 164,440 169,373 775,962
Engineering - Sewer 56,250 53,500 29,250 44,000 24,000 54,000 29,000 180,250
LTACC 455,000 456,310 486,310 470,000 465,000 470,000 475,000 2,366,310
Sub-Total| 1,033,250 | 1,017,450 | 1,010,080 | BO00,000 673,650 | 713440 | 703,373 3,900,522
Construction & Maintenance:
Road Paving Frogram 4,175,000 | 2,414,000 | 2,896,000 | 1,125,000 0 0 0 4,021,000
Sldewalk Replacement 35,000 35,000 59,500 39,500 39,500 39,500 39.500 217,500
Area Pavement Patching 115,000 85,000 90,000 90,000 90,000 95,000 | 115,000 480,000
Annual Crack Sealing Program 19,500 19,500 34 500 34,500 34,500 34,500 34,500 172,500
Pavement Markinz Program 19,500 19,500 19,500 10,000 15,000 10,000 15,000 69,500
Road Salt 75,000 75,000 75,000 75,000 75,000 75,000 75,000 375,000
Materlals for Streets 19,500 19,500 19,500 19,500 19,500 19,500 19,500 97,500
Streetllzhis Elgnals 28,000 28,000 28,000 28,000 28,000 30,000 32,000 146,000
Sub-Total| 4,486,500 | 2,695,500 | 3,222,000 | 1,421,500 | 301,500 | 303,500 | 330,500 | 5,579,000
Public Bulldlng: & Grounds
Police Dept fi=-or==nization 10,000 | 10,000 1 0
Fire Station 2 Generator 10,000 10,000 0
Village Hall Updates 60,000 22,000 20,000 15,000 15,000 132,000
Fire Station 1 HVAC [sleeqing quarters) 5,000 5,000
0
0
, 0
| Sub-Total| 20,000 20,000 | 65,000 22,000 20,000 | 15,000 15,000 137,000
Administration:
Financlal Software Replacement 350,000 0 350,000
Sub-Totai ] 0 0 350,000 0 0 0 350,000
Police:
Vehicle Renlacement 0 0 54,000 35,000 70,000 35,000 35,000 239,000
Radios 10,000 10,000 0
Mobile Data Terminals 0 0 20,000 20,000
Sub-Total 10,000 10,000 64,000 35,000 70,000 35,000 55,000 259,000
Fire:
Replace Ladder Truck 918,800 | 918,800 1 0
Renlace Ambulance 1214 223,000 | 223,000 0
Flre Vehicle Accessory Equlpment 40,000 35,000 0 0 0 0 0
Thermal Imagining Camera Replacements 12,000 16,000 28,000
Duty Officer Vehicle Rep:lacement 45,000 45,000
Reclace Pumper Truck | 2nnual Assslznments) 100,000 100,000 100,000 100,000 100,000 500,000
Fire Chief Vehlcle Replacement 40,000 40,000
Power Cot Stretcher for Ambulance 1215 21,000 21,000
Auto CPR Devices (2) 25,000 25,000
Breathing Alr Compressor Reclacement 35,000 | 35,000
Fire Prevention Utllity 1228 Replacement 40,000 | 40,000
SCBA Replacement 180,000 180,000
Mobile Data Terminals 21,000 21,000
Sub-Total| 1,181,800 | 1,176,800 157,000 161,000 125,000 191,000 301,000 935,000

4/16/2018
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VILLAGE OF LA GRANGE PARK

MULTI-YEAR CAPITAL PROJECTS
YEARO YEARD YEAR 1 YEAR 2 YEAR3 | YEAR4 | YEARS
Budget | Est. Act. | Projected | Projected | Projected | Projected | Projected | MULTI-YEAR
iTEM FY17-18 | FY17-18 | FY 1819 | FY 18-20 | FY 20-21 | FY 21-22 | FY 22-23 | PLAN TOTAL
Public Works:
Replace #620 (truck: 80,750 |  BO,750 [+
Replace #605 [water truck! | 75000 75,000 0
Replace #608 idumy:) 160,000 | 160,000 0
Replace Truck #5630 50,000 50,000
Replace Loader Buckst 20,000 20,000
Replsce #6832 itruck) 85,000 85,000
Replace #6829 itruck) 130,000 | 130,000
John Deere Skid Steer (#607) 45,000 | 46,000
John Deere Front End Loader (#628| 200,000 200,000
John Deere Backhoe (#5606} 110,000 110,000
Reciace #801 (plow) 200,000 200,000
Regilace #802 (plow) 200,000 200,000
Replace #8600 (pickup) 53,000 53,000
'VACTOR - Sewer Clean Excavator (evaluting) 300,000 300,000
Sub-Total| 315,750 315,750 70,000 261,000 310,000 500,000 253,000 1,394,000
[Bullding:
Buliding Deprtment Software 5,000 0 5,000 0 5,000
Building Vehicle 32,000 32,000 |
- Sub-Total 5,000 0 5000 | 32,000 0 0 ] 37,000 |
Information & Technology:
Computers 13,800 13,800 7,300 15,000 15,000 14,000 20,000 | 71,300
Network Upgrades 6,000 7,000 7,000 10,000 30,000
Webslte 40,000 11,700 26,200 26,200
Phone Sy:tem Upgsrade INEC) 21,000 21,000
Sound System Upgrade 30,000 30,000
Sub-Total 53,800 25,500 33,500 42,000 52,000 21,000 30,000 178,500
Water:
Water Mailn Replacements 800,000 | 1,300,000 | 1,600,000 | 1,350,000 | 1,450,000 6,500,000
Water Tower Safery Upgrades 50,000 40,000 50,000 50,000 50,000 50,000 50,000 250,000
Residentlal Remote Read Replacement Program| 380,000 360,000 | 333,000 | 333,000
Commercial Remote Read Revlace 8,575 8500 | 146.300 145,300
Meter Reading Equiprment Upgrade 125,000 92,000 | 0
Plant & Field Based Equipment 31,600 31,000 26,000 25,000 25,000 25,000 | 25,000 126,000
Materials for Water Malns 90,000 90,000 50,000 90,000 90,000 90,000 95,000 455,000
Water Meter Parts 2,000 2,000 30,000 25000 | 25,000 25,000 25,000 130,000
Sub-Total| 686,575 623,500 | 1,475,800 | 1,490,000 | 1,790,000 | 1,540,000 | 1,645,000 7,940,800
Sewer:
Sewer Polnt Repairs 75,000 75,000 104,000 100,000 100,000 100,000 100,000 504,000
Sewer Cleanin and Televising 50,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000
Sewer Lining 151,000 191,000 0 320,000 320,000 320,000 320,000 1,280,000
Catch Basin & Sewer Repair 40,000 40,000 40,000 40,000 40,000 40,000 40,000 200,000
Downspout Disconnectlon Grant Program 100,000 20,000 25,000 0 0 0 0 25,000
Back Up Prevention 50,000 25,000 50,000 50,000 50,000 50,000 50,000 250,000
0|
Sub-Total| 506,000 401,000 265,000 560,000 560,000 560,000 560,000 2,509,000 |
Tree Purchases:
Parkway Tree Program 20,000 20,000 20,000 20,000 | 20,000 20,000 20,000 100,000
Sub-Total 20,000 20,000 20,000 20,000 20,000 20,000 20,000 100,000

[ TOTAL| 8,318,675 | 6,305,500 | 6,391,360 | 5,194,500 | 3,922,150 | 3,898,940 | 3,912,873 | 23,319,822 |

4/1€/2018
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VILLAGE OF LA GRANGE PARK

1'[ MULTL-YEAR CAPITAL PROJECTS
YEAR 1- FY 2018-19
General | TIF Funds | 800D Funds| Water MET Sewer | Capital Proj | EMGCY Tel | Road Bond | Fire Equip Total
Fund 12§ i) Fund Fund Fund Fund _Fund | Bond Fund
Professionsl Services:
Road Paving Eqgineering 323000 313,000
Enineerlris - Water hysiem 131500 131,500
#avement Condition Assessment 40,000 40.000
Enginesring - Sewer System 29.250 29.250
LTACC Consalidated aspatch 486,310 486,310
Sub-Total| 486,310 D 0| 131,500| 40,000 29,250 0 0 323,000 0| 1,010,060
Comstruction & Maintanance:
Fipad Paving #rogram Z.B36,000 2,896,000
Sidewalk Replacement 40.000 19 500 0 59,500
Area Pavement Patching 15,000 75,000 90,01
Annual Crack Seallng Program 15,000 19,500 34,500
Favement Markinz Progzam 18,500 19,500
Hoad Salt 75.000 75,000
hiaterals for Streets 19,500 19,500
Street Ughti and Slzrals 28,000 28,000
Sub-Total| 55,000 0 0 15,000 | 181,000 0 0 0| 2,971,000 0| 3,222,000
[Pubfic Bulldirgs & Grounds
*llsge Hall Updates inew floor and palnt) 60,000 60.000
Fire Station 1 HVAC (sleeping guarters) 5,000 5,000
Sub-Total 5,000 0 ) 0 0 0 60,000 0 0 0 65,000
Agdministration:
0
Sub-Total '] 0 0 0 0 0 0 0 0 0 0
ralloa:
Vehicle Replacement (2) 41,000 64.000
0
Sub-Total 0 1] 0 0 0 0 64,000 0 0 1] 64,000
Fire:
Haplace Pumper Truck [Asinuad Assignment Yrl) 100.000 100,000
Thermal Imagining Camera Replacements 12.000 12,000
Duty Officer Vehicle Replacement 45,000 45,000
Sub-Total 0 1] 0 [} 0 0 157,000 0 0 0 157,000
Fubllc Works:
Heplace Truck #8630 15.000 5,000 30,000 50,000
Feplace Loader Buckst 20,000 20,000
Sub-Total| 0 0 0| 35,000 0] 5000 30,000 0 0 0| 70,000
Bublding:
Bullding Department Software 5,000 5,000
Sub-Total| 5,000 0 0 [1] 0 0 0 o [1] [} 5,000

4/16/2018



VILLAGE OF LA GRANGE PARK
ﬂ MULTI-YEAR CAPITAL PROJECTS
sl YEAR 1- FY 2018-19
General | TIF funds | BDD Funds | Water MFT Sewer | Capltal Pro) | EMGCY Tel | Road Bond | Fire Equip Total
Fund {2 141 Furrd Fund Fund Fund Furnd Bond Fund
Information & Technology;
Coamipllers 7,300 7.300
Wakslte 10,000 2,000 2,500 11,700 26,200
Sub-Total [1] 0 10,000 2,000 0 2,500 19,000 [1] 0 0 33,500
Water:
Water Tower Salety Upgrades 50,000 50,000
iLa Grange Rd Water Main A0, 000 800,000
Rnsidentisl Remote Read Reslacement Pragiam 333,000 333,000
rammercial Remote Read Repiace 145,800 146,800
Materials for Water Mains 90,0510 90.000
Fiant & Fleld Based Equlpment 26000 25.000
Water Meter Parts 30,000 30,000
Sub-Total| 0 0 0 | 1,475,800 0 0 0 0 0 0| 1,475,800
Sewer:
Siewer Point Repalrs 104 000 104 000
Zower Cleanl«¢ and Televising 50,000 50.000
Sewer Linlng ioff yuar| 0 0
Catch Basin & Sewer Repalr 40 400 40,000
Downsocat Disconnection Grant Pragr=m 25,000 25,000
Eack Up Prevention 50,000 50,000
Sub-Total 0 0 0 0 0| 269,000 0 0 0 8| 263,000
Traa Purchases:
Parkway Tree Progr=m 20,000 20,000
Sub-Totall 20,000 0 0 0 0 0 0 0 0 0 20,000
| TOTAL| 571,810 | 0| 10,000 | 1,659,300 | 221,000 | 305,750 | 330,000 | 0| 3,294,000 | 0| 6,391,360 |
4116/2018
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROIECTS
YEAR 2 - FY 2019-20

General

TIF Funds

BDD Funds | Water

Sewer

Capttal Pro}

EMGCY Tel

Road Bond

Flre Equip

Fund (2] (4) Fund MFT Fund Fisnd Fund Fund Bond Fund Totsl
Professional Sarvices:
Hoad Paving Engineering 10,000 121,000 131,000
Engineerl: - Water Sysiem 155.000 155.000
Engineering - Sewer Linlng 20000 20,000
|Enginanning - Sewer System 24,000 24 000
LTACE Consolidated Dispatch 470,000 430000
Sub-Total| 470,000 0 0 155,000 | 10,000 | 44,000 0 [1] 121,000 0 800,000
Construction & Malntenance:
woad Pavlsg Program 1,125,000 1,125 000
sidewaltk R=placement 20,000 15.500 0 39,500
Area Pavement Patching 15,000 75,000 90.000
Annual Crack Seallng Program 15,000 19500 34 500
ravement Marking Program 10000 10,000
road Salt 75,000 75,000
#aterials for Streets 19,500 19 500
street Lights and Signals 28,000 28,000
Sub-Total| 35,000 1] 0 15,000 | 171,500 0 ) 0| 1,200,000 0| 1,421,500
Public Bulkdings & Grounds
Wiilags Hall Updates 22000 22,000
Sub-Total 0 0 0 0 0 o 22,000 0 0 0 22,000
Agministration:
Fmanclal Software Replacement 73,000 71,000 206,000 350,000
Sub-Total| 0 0 0 73,000 0| 71,000 206,000 1] 0 o 350,000
Pollce:
vehicle Replacement 1) i 35,000 35,000
Sub-Total 0 ] 0 0 0 0 85,000 0 0 0 35,000
Fre:
nenlace Pumoer Truck (Annual Asss:gnment Yr2) 100,000 100,000
rira Chief / Bullding Vehicle 40,000 40 000
Puwer Cot Stretcher for Ambulance 1215 21,000 21,000
S!b-TotlII 0 0 0 0 0 0 161,000 0 0 0 161,000
Fublic Works:
Fapince #632 (ruck) 25,500 8,500 51,000 85,000
Feplace #6820 (truck) 130,000 130,000
Jonn Deere Skid Steer (#607) 14,000 6,000 26,000 456,000
Sub-Total| 0 0 0| 169,500 0| 14,500 77,000 0 0 0l 261,000
Buildlng:
Building Vehicle Replacement 32,000 32,000
Sub-Total| 0 0 0 [+] [} [} 32,000 0 0 0 82,000
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VILLAGE OF LA GRANGE PARK

2 MULTI-YEAR CAPFTAL PROJECTS
== YEAR 2 - FY 2019-20
General | TIF Funds | BDD Funds | Water MFT Sewer | Capital Pro} | EMGCY Tel | Road Bond | Fire Equip Total
Fund 2) “ Fund Fund Fund Fund Fund Baeed Fumid
Information & Technology:
Lomputars 15,000 15 000
Hetwork Exuliment 5,00 6,000
Phone Systemn Upgrades 21,000 21,000
Sub-Total 0 0 0 0 0 0 42,000 0 0 0 42,000
Witer:
\Water Tower Salety Upgrndes 50.000 50,000
Vitater Main Replacement [Fer Rate Plan! 1,300,000 1,300,000
raaterlals for Water Mains 90,000 90,0110
Plant & Fleld Based tqulnment 25,000 25,000
water Meter Parts 25,000 25,000
Sub-Total| 0 0 0| 1,490,000 o 0 0 ] 0 0| 1,450,000
SEWar:
Sewer Polnt Repalrs 100,000 100.000
s=wer Cleanl g and Televising 50,000 53,000
Sewer Linlng (Al years per Rate Plan 320000 320,000
Catch Basin & Sewer Repalr 40,000 40,000
#s=zk Up Preventlon 50,000 50,000
Sub-Total ] 0 0 0 0 | 560,000 ] 0 0 0 560,000
Troa Purchases:
Farkway Tree Program 20,000 20,000
Sub-Total| 20,000 0 0 0 0 ) 0 0 0 ] 20,000
] TOTAL| 525,000 | ol 0| 1,902,500 | 181,500 | 689,500 | 575,000 | 0| 1,321,000 | 0| 5,194,500 |
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VILLAGE OF LA GRANGE PARK

3 MULTLYEAR CAPITAL PROJECTS
YEAR 3 - FY 2020-21
General | TIF Funds | BDDFunds | Water MET Sewer |Capital Proj|] EMGCY |Road Bond | Fire Equip Total
Fund (2 fa) Fund Fund Fund Tl Fund Fund | Bond Fund
Professional Services:
Fadiig Engineerlng 25000 0 25,000
Vartous Water Projects 159,650 159,650
Engineering - Sewer Linloig (off year) 0 0
Engineering - Sewer byslem 24 000 A0
| 7TACC Consolldated Dispatch 465,000 485,000
Sub-Total] 465,000 0 0 159,650 | 25,000 | 24,000 0 [ 0 0 673,650
Construction & Maintenance:
Foad Paving Progrim 0 0
Sizewalk Replacement 20.000 19,500 39,500
Area Pavement Patching 15,000 | 75,000 90,000
Annual Crack Sealing Program 15.000 19,500 34 500
Favement Marklrig Program 15.000 15,000
Foad Salt 75,000 75.000
fiaterlals for Streats 19,500 18,500
Sireet Lights and Signals zl,o_uo 28,000
Sub-Toni[ 35,000 0 0 15,000 | 251,500 0 0 0 0 0| 501,500
Public Bulldings & Grounds
vnlage Hall Updates 20,000 20,000
Sub-Total 0 0 0 0 0 [] 20,000 0 0 0 20,000
Administration;
Sub-Total 0 0 0 0 0 0 1] 0 0 0 0
Polloa:
wishlele Replacement (2) 70,000 70,000
Sub-Total (] 0 0 [] 0 0 70,000 0 0 0 70,000
Flre:
Rezlace Pumper Truck |Anrual Assslznment Yr3)| 100.000 100,000
auro CPR Devices (2) 25,000 25,000
Sub-Total 0 0 0 [} '] 0| 125,000 0 0 0 125,000
Publlc Works:
john Deere Front End Loader (#628| 60,000 20,000 | 120,000 200,000
tonn Deere Backhoe (#606) 110,000 110,000
Sub-Total D 0 0 170,000 0| 20,000 120,000 0 [ 0 310,000
Building:
Sub-Total [1] 0 0 0 0 0 0 0 0 0 0
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VILLAGE OF LA GRANGE PARK

g MULTI-YEAR CAPITAL PROJECTS
y YEAR 3 - FY 2020-21
General | TIF Funds | BDDFunds | Water MET Sewer |Capital Proj| EMGCY |Road Bond| Fire Equip Total
Fund (2§ fat Fund Fund Fund Tel Fund Fund | Band Fund
Information & Technolozy:
Computers 15,000 15,000
tietwork Equipment 7,000 7.000
Sound System Upgrade 30,000 30,000
Sub-Total 0 0 0 0 [} 0 52,000 0 0 ] 52,000
Water:
W\ ater Tower Safeiy Upgrades 50,000 50,000
Water Main Replacement | Per Rate Plan! 1,600,000 1 600,000
Tiaterials for Water Malns 90,000 80,000
riant & Fleld Based Equlpment 25,000 25,000
water Meter Parts 25,000 25,000
Sllh-'l'otlij 0 D 0| 1,790,000 0 0 0 0 [1] 0| 1,790,000
Sewer:
Sewer Point Repalrs 100,000 100,000
Sewer Cleaniny; and Televislng 50,000 50,000
Sewer Lining {All years per Rate Plan) 320,000 320,000
Catech Basin & Sewer Regzlr 40.000 40.000
Back Up Preventlon _ 50,000 50,000
Sub-Total 0 0 0 0 0 | 560,000 0 0 0 0| 560,000
Tros Purchases:
Farkway Tree Program 20,000 20,000
Sub-Total| 20,000 0 1] 0 0 0 '] [] 0 0 20,000
| TOTAL| 520,000 | [} 0| 2,134,650 | 276,500 | 504,000 | 387,000 | 0| 0| 0| 3,922,150 |
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VILLAGE OF LA GRANGE PARK
MULTI-YEAR CAPITAL PROJECTS
YEAR 4 - FY 2021-22

General | TIF Funds | BDD Funds |  Water MFT Sewer | Capltal Pro] | EMGCY Tel | Road Bond | Fire Equip Total
Fund (2 4 Fund Fund Fund Fund Fund Bond Fund
Professional Services:
#aving Program Engineering 25.000 15,000
Varlous Water Proiects 164,440 164, 440
Engineerlny - Sewer Uning 25,000 25,000
Engineerin; - Sewer Svitem 29,000 29,000
LTACE Consolidated Dispatch 470,000 470,000
Sub-Total| 470,000 0 0 164,440 25,000 54,000 0 0 0 0 713,440
Construction & Maintenance:
street Patching / Paving 15,000 | 80.000 95,000
=riewalk Replacement 20,000 19,500 39500
Annual Crack Sealing Program 15.000 19,500 34,500
Pavement Marking Program 10.000 10,000
Foad Salt 75,000 75.000
wizterlals for Streets 19 500 19500
Smeet Lights and Signals 30,000 30,000
Sub-Total| 35,000 0 Q 15,000 | 253,500 [ 0 0 0 0| 303500
Fublic Bulldings & Grounds
vitaze Hall Updates 15,000 15,000
Sub-Total 0 0 0 0 0 0 15,000 0 0 0 15,000
Administration:
Sub-Total 0 0 0 0 0 0 0 0 0 ] 0
Pollce:
ehicle Replacement (1) 35,000 ' 35,000
Sub-Total| 0 0 0 0 0 0| 35000 [] 0 0| 35000
[Firent
Heplace Pumg=r Truck | Annual Asssli;ment Yrd) 100,000 100,000
Thermal Imuginlig Camera Replacements 16,000 16,000
Br=athing Alr Compressor Replacement 35,000 35,000
Fire: Prevention Utllity 1228 Replacement 40,000 40,000
Sub-Total| 0 0 0 0 0 0 191,000 0 0 0| 191,000
Pubilc Works:
Repiace #8601 (plow) 200,000 200,000
v4LTOR - Sewer Cleaner - Extavator 300,000 300,000
Sub-'l‘nuil o 0 0 0 0| 300,000 200,000 0 0 0| 500,000
Building®
0
Sub-Total! 0 0 1] 0 1] 0 0 0 0 0 0
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VILLAGE OF LA GRANGE PARK

él MULTI-YEAR CAPITAL PROJECTS
. . YEAR 4 - FY 2021-22 .
General | TIF Funds | BDD Funds |  Water MET Sewer | Capltal Pro] | EMGCY Tel | Road Bond | Fire Equip Total
Fund (2 (4 Fund Fund Fund Fund Fund | Bond Fund
inigrmation & Technology.
Computers 14.000 14.000
Network Eguloment 1,000 7,000
Sub-Total| 0 0 0 0 0 0 21,000 0 0 o 21,000
Water:
‘Water Tower Sataty Upgrades 50.000 50,010
Waal Man Feplacement (Per Rate Plan) 1.350.000 1,350,600
iviaterials for Water Mains 90,000 50,000
rrznt & Fleld Based tquipment 25.000 25 000
wwater Meter Parts 25,000 25,000
Sub-Total [ 0 0| 1,540,000 0 0 0 4] 0 0 | 1,540,000
Sewer:
Zzwer Point Rey:zirs 100,000 100,000
Sewer Cleaning and Televising 50,000 50,000
sewer Lining [All y=ars per Rate Plan| 320,000 320,000
Csich Basin & Sewer Repsir 40.000 40,304
Back Up Prevention 50,000 50,000
Sub-Total| 0 /] 0 0 0 | 560,000 0 0 0 0| 560,000
Teap Purchases:
Parkway Tree Prosram 20,000 20,000
Sub-'l'utll' 20,000 0 0 0 0 0 0 0 0 o 20,000
TOTAL| 525,000 | [ 0| 1,715,440 | 278,500 | 914,000 | 462,000 | 0] 0] 0| 3,898,540 |




VILLAGE OF LA GRANGE PARK

% MULTI-YEAR CAPITAL PROJECTS
- YEARS - FY 2022-23
General | TIF Funds | BDD Funds| Water MFT Sewer | Capitai Proj | EMGCY Tel | Road Bond | Fire Equip Total
Fund {21 (4] Fund Fund Fuend Fund Fumd Bond Fund
Professional Sarvices:
bavling Enzineering 30,000 30.000
Varlous Water Proj=cts 165,373 169,373
£ ngineerliig - Sewer Linlng; (off year) 0 0
Engineening - Sawar System 29,000 25,000
LTACE Consolidated Dispatoh AT5 00 l?S,iJE_IEﬂ
Sub-Total| 475,000 0 0 169,373 | 30,000 | 29,000 0 0 0 0 703,373
Congtruction & Maintenance:
smeet Patching / Paving 15,000 | 100 000 115,000
sdewalk Replacement 20,000 19,500 39.500
annual Crack Seallg Progrum 15,000 19.500 34,500
Pavement Marking Program 15.000 15,000
fioad Sait 75,000 75,000
aterlals for Streets 19500 19.500
Suaet Lights and Slgnals 32,000 32,000
Sub-Total| 85,000 0 0 15,000 | 280,500 0 o 0 ] 0 330,500
{Public Bulldings & Grounds
vinage Hall Updates 15,000 15,000
Sub-Total| 0 0 0 0 0 0 15,000 0 0 0 15,000
Administration:
0
Sub-Total| 0 0 0 0 0 0 0 0 0 0 0
Pollce:
Vehicle Replacement (1) 35,000 35,000
Iobile Data Terminals |Replace) 20,000 20,000
Sub-Total 0 0 0 0 0 0 55,000 0 0 o 55,000
laei.H
Keolece Pumoer Truck (Final Asssigrment YrS| 100.000 100.000
higblle Data Terminals (Replace) 21,000 21,000
5CBA Replacement 180,000 180,000
Sub-Total 0 0 0 0 0 o 301,000 0 0 0 301,000
Public Worla:
Raplace #802 (piaw) 200,000 200,000
Feplace #800 (pckup) 16,000 6,000 31,000 53,000
Sub-TotlTi 0 0 0 16,000 0 6,000 231,000 [] 0 0 253,000
Bialding:
4]
Sub-Total| 0 0 0 0 0 0 0 0 0 0 0




VILLAGE OF LA GRANGE PARK
5 MULTI-YEAR CAPITAL PROJECTS
YEAR 5 - FY 2022-23
General | TIFFunds |BDD Funds| Water MFT Sewer | Capital Proj | EMGCY Tel | Road Bond | Fire Equip Total
Eund (2] (4 Fund Fund Fund Fund Fund | Bond Fund
Information & Technology:
Comouters - 20.000 20,000
MNetwark Eguipment 10,000 10,000
Sub-Total 0 0 (1] 0 0 1] 30,000 [ [1] 0 30,000
Waters
Water Tower Safty Upgrades 50,000 50.000
‘Wnler aln Replacemeant | Per Rate Plan| 1.450.0:0 1,450,000
~aaterlals for Water Mains 95.000 55,000
Flant & Field Based Equli:ment 25,000 25,000
\Water Meter Parts 25,000 25,000
Sub-Total 0 [} 0| 1,845,000 [} 0 0 0 0 0| 1,645,000
Suwar:
Sewer Point Recialrs 5 100,000 100,000
sewer Cleaning and Televislj 50,030 50,000
Sewer Linlng |All y=ars per Rate Plan) 320000 320,000
ratch Basin & Sewer R=pair 40,000 40,000
mack Up Prevention 50,000 50,000
sewr Separation Proj (Centar) - Year TBD TBD D
Sub-Total 0 0 0 0 0 | 580,000 0 [} ] 0 560,000
| Trug Purchases:
[Farkway Tree Progam 20,000 20,000
[ Sub-Total] 20,000 [] 0 0 0 0 0 0 0 0| 20,000
| TOTAL| 530,000 | 0| 0| 1,845,373 | 310,500 | 595,000 | 632,000 | 0| 0] 0| 3,912,873 |
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